CITY OF ANNAPOLIS

REGULAR MEETING OF THE CITY COUNCIL
July 9, 2012 7:30 p.m.

Call to Order Mayor Cohen
Invocation Alderwoman Finlayson
Pledge of Allegiance Mayor Cohen
Roll Call City Clerk Watkins-Eldridge

Approval of Agenda

HONORARY MAYORAL CITATIONS
Martha Wood Leadership Award Mayor Cohen
City Council Citation to Richard Callahan Mayor Cohen

PETITIONS, REPORTS AND COMMUNICATIONS
Approval of Journal of Proceedings
Special Meeting June 4, 2012
Regular Meeting June 11, 2012
Special Meeting June 18, 2012
Reports by Committees
Comments by the General Public

A person appearing before the City Council with a petition, report or communication shall be limited
to a presentation of not more than three minutes.

PUBLIC HEARING
0-25-12 The Time for Beginning Regular Meetings of the City Council — For the purpose of changing
the beginning time for regular meetings of the City Council from 7:30 p.m. to 7:00 p.m.

LEGISLATIVE HISTORY
Legislative referrals are subject to City Council action at the time of introduction
and are reflected in the City Council’'s adopted minutes

First Reading Public Hearing Fiscal Impact Note 90 Day Rule
6/18/12 7/9/12 6/20/12 9/14/12
Referred to Referral Date Meeting Date Action Taken
Rules and City Gov't 6/18/12

LEGISLATIVE ACTION
ORDINANCES and RESOLUTIONS - 2" READER
IO-51-11 Use and Redevelopment of Property in C2 Zoning Districts — For the purpose of adding
certain provisions governing use and redevelopment of property located in a C2 Zoning District.
For the purposes of considering amendments only.

LEGISLATIVE HISTORY
First Reading Public Hearing Fiscal Impact Note 180 Day Rule
11/14/11 4/23/12 11/27/11 5/12/12
Referred to Referral Date Meeting Date Action Taken
Rules and City Gov't 11/14/11 5/31/12 Unfavorable
Economic Matters 11/14/11 5/31/12 Favorable
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Planning Commission ke 7121/11 Favorable
J 1/23/12
0-52-11 Rezoning Parcels 1244 and 1255, Grid 20, Tax Map 52A — For the purpose of rezoning

parcels 1244 and 1255, Grid 20, Tax Map 52A to C2, “Conservation Business” Zoning District.
For the purposes of considering amendments only.

LEGISLATIVE HISTORY
First Reading Public Hearing Fiscal Impact Note 180 Day Rule
11/14/11 4/23/12 11/27/11 5/12/12

Referred to Referral Date Meeting Date Action Taken
Rules and City Gov't 11/14/11 5/31/12 Unfavorable

Economic Matters 11/14/11 5/31/12 Favorable

Planning Commission 11/14/11 7/21/11 Favorable

@ Variances for Subdivisions — For the purpose of moving the authority for granting subdivision

variances from the Planning Commission to the Board of Appeals to comply with the Annotated
Code of Maryland and a recent court decision; and all matters relating to variances for

subdivisions.
LEGISLATIVE HISTORY
Legislative referrals are subject to City Council action at the time of introduction
and are reflected in the City Council’'s adopted minutes
First Reading Public Hearing Fiscal Impact Note 180 Day Rule
2/27/12 6/11/12 5/4/12 8/24/12
Referred to Referral Date Meeting Date Action Taken
Rules and City Gov't 227112 6/14/12 Favorable
Planning Commission 2/27/12 4/5/12 Favorable w/ amd.
Distribution of Unsolicited Materials — For the purpose of establishing Section 11.36.025 of

the Code of the City of Annapolis regarding the distribution of unsolicited materials. Alderman
Arnett requested to be added as a co-sponsor on 2" Reader.

LEGISLATIVE HISTORY
Legislative referrals are subject to City Council action at the time of introduction
and are reflected in the City Council’'s adopted minutes

First Reading Public Hearing Fiscal Impact Note 90 Day Rule
4/23/12 6/11/12 5/4/12 7127/12
Referred to Referral Date Meeting Date Action Taken

Public Safety 4/23/12 6/14/12 Favorable
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Restoration of the Maynard-Burgess House — For the purpose of designating the signatory
for any State of Maryland grants or easements for the restoration of the Maynard-Burgess
House; and all matters relating to said restoration of the Maynard-Burgess House.

LEGISLATIVE HISTORY
Legislative referrals are subject to City Council action at the time of introduction
and are reflected in the City Council’'s adopted minutes

First Reading Public Hearing Fiscal Impact Note 90 Day Rule
5/14/12 N/A 6/20/12 8/10/12
Referred to Referral Date Meeting Date Action Taken
Finance 5/14/12 6/14/12 Favorable
Rules and City Gov't 5/14/12 6/14/12 Favorable

=T

reducing the annual fee for trash collection from dwelling units.

and are reflected in the City Council’'s adopted minutes

LEGISLATIVE HISTORY
Legislative referrals are subject to City Council action at the time of introduction

First Reading Public Hearing Fiscal Impact Note 90 Day Rule
6/18/12 N/A 6/13/12 9/14/12
Referred to Referral Date Meeting Date Action Taken
Finance 6/18/12 712112 Favorable

IR-30-12

Reducing the Annual Fee For Trash Collection From Dwelling Units — For the purpose of

RESOLUTIONS - 1°' READER
Formation of a Task Force on the Police and Fire Pension Plan and Other Post
Employment Benefits (OPEB) — For the purpose of implementing the Finance Committee’s FY
2013 budget recommendation by forming a task force to study cost containment and
recommend solutions to fund the Police and Fire Pension Plan and Other Post Employment
Benefits (OPEB) for City of Annapolis employees.

LEGISLATIVE HISTORY
Legislative referrals are subject to City Council action at the time of introduction
and are reflected in the City Council’'s adopted minutes

First Reading

Public Hearing Fiscal Impact Note 90 Day Rule

7/9/12 10/8/12

Referred to Referral Date

Meeting Date Action Taken

Finance

7/9/12

The Approval of a Community Legacy Application — For the purpose of approving the
application and receipt of financing for Community Legacy Projects(s) at the City of Annapolis’
Bates Heritage Youth Development Park to be financed either directly by the Department of
Housing and Community Development (the Department) of the State of Maryland or through
other departments or agencies of the State of Maryland.
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LEGISLATIVE HISTORY

First Reading

Public Hearing

Fiscal Impact Note

90 Day Rule

7/9/12

10/8/12

Referred to

Referral Date

Meeting Date

Action Taken

Housing and Human
Welfare

7/9/12

IR—32—12

Committee.

and are reflected in the City Council’'s adopted minutes

LEGISLATIVE HISTORY
Legislative referrals are subject to City Council action at the time of introduction

First Reading

Public Hearing

Fiscal Impact Note

90 Day Rule

7/9/12

10/8/12

Referred to

Referral Date

Meeting Date

Action Taken

Transportation

7/9/12
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Establishing the Hillman Garage Advisory Committee — For the purpose of establishing the
Hillman Garage Advisory Committee and specifying the process for appointing members of the

Establishing a Fine for Violations of Distributing Unsolicited Materials — For the purpose of

establishing a fine for violations of distributing unsolicited materials.

LEGISLATIVE HISTORY
Legislative referrals are subject to City Council action at the time of introduction
and are reflected in the City Council’'s adopted minutes

First Reading

Public Hearing

Fiscal Impact Note

90 Day Rule

7/9/12

10/8/12

Referred to

Referral Date

Meeting Date

Action Taken

Finance

7/9/12

Public Safety

7/9/12

and are reflected in the City Council’'s adopted minutes

LEGISLATIVE HISTORY
Legislative referrals are subject to City Council action at the time of introduction

First Reading

Public Hearing

Fiscal Impact Note

90 Day Rule

7/9/12

10/8/12

Referred to

Referral Date

Meeting Date

Action Taken

Finance

7/9/12
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Correcting the FY 2013 Fee for Reserved Dockage — For the purpose of correcting the FY
2013 fee for reserved dockage per the City of Annapolis Harbormaster.

Authorizing the Annual Kunta Kinte Festival as an Official City of Annapolis Co-
Sponsored Event — For the purpose of authorizing the annual Kunta Kinte festival as an official
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co-sponsored City of Annapolis event due to its importance and significance as a central
element in our City’s history and the unique connection that Annapolis shares with Kunta Kinte.

LEGISLATIVE HISTORY
Legislative referrals are subject to City Council action at the time of introduction
and are reflected in the City Council’'s adopted minutes

First Reading Public Hearing Fiscal Impact Note 90 Day Rule
7/9/12 10/8/12
Referred to Referral Date Meeting Date Action Taken
Economic Matters 7/9/12

ISCELLANEOUS
[1. Approval of contract for the Chief of Police

UPCOMING CITY COUNCIL EVENTS
Work Session; Thursday, July 19, 2012 1:30-4:30 p.m. City Council Chambers
Special Meeting; Monday, July 23, 2012 7:00 p.m. City Council Chambers
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Jessica Cowles
Legislative and Policy Analyst
City of Annapolis Office of Law

E) JCCowles@annapolis.gov
P) 410-263-1184
F) 410-268-3916

July 3, 2012
TO: The Capital Legal Notices: legalad@capgaz.com
FROM: Jessica Cowles, Legislative and Policy Analyst
RE: Notice of Public Hearing

PUBLISH: Please publish on: Sunday, July 8, 2012 and Monday, July 9, 2012

Please send bill and certificate of publication to the City of Annapolis Office of Law, 93 Main Street, 3rd
Floor, Annapolis, MD 21401.

NOTICE OF ANNAPOLIS CITY COUNCIL WORK SESSION
Notice is hereby given that the Annapolis City Council will hold a work session on Monday, July 9, 2012
from 6:00-7:00 p.m., in City Council Chambers, 160 Duke of Gloucester Street, Annapolis, for a
discussion and quarterly update from the Housing Authority of the City of Annapolis. The public may
attend, observe, and listen to the presentations and discussion, but may not ask questions since thisis a
work session for the Council members.

kkkkkkkkhkkkkkkkhkhkkkhkkkkkkkkhkhkkhkkkkkkkkkhkk

NOTICE OF ANNAPOLIS CITY COUNCIL PUBLIC HEARING
Notice is hereby given that the Annapolis City Council will hold a public hearing on Monday, July 9, 2012
at 7:30 p.m., in City Council Chambers, 160 Duke of Gloucester Street, Annapolis, to consider:

0-25-12 The Time for Beginning Regular Meetings of the City Council — For the purpose of
changing the beginning time for regular meetings of the City Council from 7:30 p.m. to
7:00 p.m.

The above legislation on the City Council agenda for public hearing can be viewed on the City’s website
at: http://www.annapolis.gov/Government/Departments/LawOffice/PendingLegis.aspx
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DRAFT
SPECIAL MEETING
June 4, 2012

The Special Mecting of the Annapolis City Council was hefd on June 4, 2012 in the
Council Chamber. Mayor Cohen called the meeting to order at 7:11p.m.

Present on Roll Call: Mayor Cohen, Alderwomen Hoyle, Finlayson, Aldermen Israel,

Paone, Silverman, Kirby, Pfeiffer, Arett

Staff Present: City Attorney Hardwick, City Manager Mallinoff, Finance

Director Miller, Human Resources Director Rensted, Fire Chief
Stokes, Senior Planner Posey, Chief of Comprehensive Planning
Burke

PETITIONS, REPORTS AND COMMUNICATIONS

Comments by the General Public

Margaret Winters, 824 Chester Avenue, Annapolis, Maryland 21403 spoke on the
EY2013 Budget in favor of the Finance Committee Recommendations

Joel Bunker, 198 Woods Drive, Annapolis, Maryland 21403 representing Grow
Amnapolis spoke on R-9-12 and in favor of Kingsport Park Project

Gretchen Benz, 189 Green Street, Suite # 2, Annapolis, Maryland 21401 spoke in
support of R-9-12 the Kingspoit Park Project

Hilari Klingman, 696 Rosedaie Street, Annapolis, Maryland 21401 spoke in favor
of the Community Gardens

Joe Rubino, 3133 Starboard Drive, Annapolis, Maryland 21409 representing
Historic Annapolis spoke in favor of the grant funding to non-profits

Bill Kardash, 1 Acton Place, Annapolis, Maryland 21401 representing
Annapolitians for a Better Community spoke in favor of the Finance Committee
Recommendations

Deborah Lakowicz-Dramby, 8701 Green Clover Court, Qdenton, Maryland
21113 representing Grow Annapolis spoke in favor of the Kingsport Park Project
Aliceteen Mangum, 24 Silverwood Circle, Amnapolis, Maryland 21401
representing Ed Green and OIC spoke in support of grant funding to non-profits
John Guild, 1210 Bay Ridge Avenue, Annapolis, Maryland 21403 representing
Historic Annapelis Foundation spoke on TRI Rock and the closing of Randall
Sireet

Barbara Salazar Torreon, 724 Crisfield Way, Annapolis, Maryland 21401 spoke
in favor of the Kingsport Park Project

Richard Frankle, 302 Meares Court, Annapolis, Maryland 21401 spoke on the
budget

Doug Smith, 5 Revell Street, Annapolis, Maryland 21401 spoke in favor of the
Finance Committees Recommendations

Stuart Cohen, 123 Spa View Avenue, Annapolis, Maryland 21401 representing
the Annapelis Economic Development Corporation spoke in favor of the Mayor’s
budget allocation to the AEDC

Maria Musler, 828 Chester Avenue, Annapolis, Maryland 21403 spoke in favor of
the Finance Committees Recommendations

A Reza Jafari, 10 Litile Harbor Way, Annapolis, Maryland 21403 representing the
Annapolis Economic Development Corporation speke on the budget.

. Mayor Cohen declared petitions, reports and commaunications closed.
BUSINESS and MISCELLANEOUS
Ratificaiion of Collective Bargalning Agreements

Human Resources Director Rensted was present and answered questions from
Council.
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Union Negotiator Eric Paltell, Esq., Koliman & Saucier, P.A. 1823 York Road,
Timonjum, Maryland 21093 gave a brief presentation and answered questions
from Council.

. Mayor Cohen accepted into the record The City of Annapolis Financial
Advisory Commission letter dated June 1, 2012, c¢/o Frederick C.
Sussman, Esq,, Chair, P.O. Box 2289, Annapolis, Maryland 21404-2289
regarding the Annapolis 2012 Collective Bargaining Agreements.

. Alderwoman Hoyle moved to ratify the Memorandum of agreement
between the City of Annapolis and Internatiopal Association of
Firefighters, Local 1926, Memorandum of agreement between the City of
Annapolis and UFCW, Local 400, Final proposals of the City of
Annapolis to AFSCME Local 3406 and Final Proposals of the City of
Annapolis AFSCME Local 3162, Seconded. CARRIED on voice vote.

2

Proposed to be Withdrawn

R-13-12 Re-Organization of City Government — For the Merger of the
Department of Neighboerhood and Envireamental Pregrams
and the Department of Planning and Zoning.

. Without objection, Mayor Cohen withdrew R-13-12.
LEGISLATIVE ACTIONS
ORDINANCES and RESOLUTIONS ~ 2™ READING

R-17-12 Position Classifications and Pay Plan — For the purpose of approeving
the FY 2013 position classification and pay plan.

Human Resources Director Rensted gave a brief presentation and answered
questions from Council.

The Rules and City Government and Finance Committees reported favorable on
R-17-12. ’

* Alderman Arnett moved to adopt R-17-12 on second reading. Seconded.

A ROLL CALL vorte was taken:

YEAS: Meayor Cohen, Aldermen Amnett, Israel, Alderwomen Hovle, Finlayson,
Aldermen Kirby, Pfeiffer

NAYS  Aldermien Paone

ABSTAIN: Alderman Silverman

CARRIED: 7/1/1

0-10-12 Positions Added to the Exempt Service — For the purpose of adding
the positions of Assistant City Attorney, Community Relations
Specialist, Development/Events Specialist, Human Services Officer,
Administrative Assistant, Assistant City Manager, and Public
Information Officer and Quartermaster, to the exempt service and
changing the pesition title frem Public Information Officer te
Communications Officer.

Human Resources Director Rensted gave a brief presentation and answered
questions from Council.

2 Alderman Arnett moved to adopt O-10-12 on second reading. Seconded.

The Rules and City Government and the Finance Committees reported favorably
on O-10-12.
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o Alderman Amett moved to amend O-10-12 as follows:
Amendment # 1

On page 1, delete lines 12, and 34-36 “8. Development/ Events Specialist; 9.
Human Services Officer; 10. Administrative Assistant;” and delete pages “11 and
12” Seconded. CARRIED on voice vote.

Amendment # 2

On page 1, in line 29, and on page 2, in line 11, delete “Administrator™ and
repiace with “Manager” Seconded. CARRIED on voice vote.

. Alderman Pfeiffer moved to amend O-10-12 as follows:
Amendment # 1

On page 1, in line 35, restore “0. Human Services Officer” and insert “and
Ombudsman” after “Human Services Officer”

On page 2, in Chart; insert “and Ombudsman” after “Human Services Officer”

On page 13, in Title: insert “and Ombudsman” after Human Services Officer”
Seconded. CARRIED on voice vote.

Amendment # 2

On page 1, in line 36, restore “10. Administrative Assistant” Seconded.
CARRIED on voice vote.

The main motion as amended CARRIED on voice vote.

. Alderwoman Hoyle moved to adopt O-10-12 amended on third reading.
Seconded.

A ROLL CALL vote was taken:

YEAS: Mayor Cohen, Aldermen Arnett, Israel, Alderwomen Hoyle, Finlayson,
Aldermen Silverman, Kirby, Pfeiffer

NAYS: Aldermen Paone

CARRIED:  &/1

R-11-12 Updated Job Descriptions — For the purpose of approving the new job
descriptions for the GIS Coordinator (MIT), GIS Technician (MIT),
MIT Administrative Support Analyst (MHT), Facilities Maintenance
Engineer 1 and If (Public Works), Fleet Maintenance/Asset Forfeiture
{(Police), Mobility and Parking Specialist (Transportation), Facility
Supervisor (Recreation and Parks), Front Desk Supervisor
{Recreation and Parks), Marketing/Membership Coerdinator
{Recreation and Parks), Dance and Fitness Coordinator (Recreation
and Parks), Harbormaster (Recreation and Parks), Fire
Administrative Specialist (Fire), City Council Associate (City Clerk),
and Facilities Maintenance Supervisor (Public Works).

Human Resources Director Rensted gave a brief presentation and answered
questions from Council.

@ Alderman Arnett moved to adopt R-11-12 on second reading. Seconded.

The Rules and City Government Cominittee reported favorable with amendments
on R-11-12,

® Alderwoman Hoyle moved to amend R-13-12 as follows:

Page 9




Amendment # 1
To accept the Civil Service Board Amendment in the nature of a substitute:
CITY COUNCIL OF THE
City of Annapolis
Resolution No, R-11-12

Introduced by: Mayor Cohen

99 Day Rule

Reading DPayR
6/12/12

322

Rules and City Gov't 3712112

A RESOLUTION concerning
Updated Job Descriptions

FOR the purpose of approving the new job descriptions for the GIS Coordinator (MIT),
GiS Technician (MIT), MIT Administrative Support Analyst (MIT), Facilities
Maintenance Engineer [ and II (Public Works), Fleet Maintenance/Asset
Forfeiture (Police), Mobility and Parking Specialist (Transportation), Facility
Supervisor (Recreation and Parks), Front Desk Supervisor (Recreation and Parks),
Marketing/Membership Coordinator (Recreation and Parks), Dance and Fitness
Coordinator {Recreation and Parks), Harbormaster (Recreation and Parks), Fire
Administrative Specialist (Fire), City Council Associate [(City Clerk)} (CITY
MANAGER), Administrative Enforcement Associate (Police), and Facilities
Maimtenance Supervisor (Public Works) RISK ANALYST (OEPRM), DEPUTY
DIRECTOR _(OEPRM), TRANSPORTATION SUPERINTENDENT {ADOT),
TRANSPORTATION PLANNING/ADMINISTRATION DIVISION CHIEF

(ADOTS

WHEREAS, Section 3.12.020 of the Annapolis City Code provides that the City
Council shall adopt job descriptions by Resoluiion after consideration of
the recommendations of the Civil Service Board; and

WHEREAS, the Annapolis City Council has received minutes from the Civil Service
Board (copies attached) which favorably approved the job descriptions;
and

WHEREAS, pursuant to Resolution R-03-08 Revised approved January 28, 2008, the
City Council adopted the official Job Description Manual providing
specifications for each position of employment with the City; and

WHEREAS, it is necessary 10 incorporate job descriptions for any new positions
adopted by the City Council into the current Job Description.

NOW THEREFORE BE IT RESOLVED BY THE ANNAPOLIS CITY COUNCIL
that the following new job descriptions are hereby adopted and included as part of the
cusrent Job Description Manual for the City of Annapolis; and are hereby approved and
are effective on the date of adoption of this resclution:

GIS Coordinator (MIT);

(IS Techaician (MIT)

MIT Administrative Support Anabyst (MIT)

Facilities Maintenance Engineer [ and 11 (Public Waorks);
Flest Maintensnce/Asset Forfeiture (Police);
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Mohbility and Parking Specialist { Transportation),

Community Health/Aquatics Supervisor {Recreation and Parks);
Facility Supervisor (Recreation and Parks);

Front Desk Supervisor (Recreation and Parks),
Marketing/Membership Coordinator (Recreation and Parks);
Dance and Fitness Coordinator (Recreation and Parks);
Harbormaster (Harbormaster);

Fire Administrative Specialist (Fire};

City Council Associate [(City Clerk)] (CITY MANAGER);
Adminstrative Enforcement Associate (Police); and

Facilities Maintenance Supervisor (Public Works).

RISK ANALYST (OEPRM)

DEPUTY DIRECTOR (OEPRM)

TRANSPORTATION SUPERINTENDENT (ADOT)
TRANSPORTATION PLANNING/ADMINISTRATION DIVISION CHIEF

(ADOT)

ADGPTED this day of .
ATTEST: THE ANNAPOLIS CITY COUNCIL
BY
Regina C. Watkins-Eidridge, MMC, City
Clerk Joshua J. Cohen, Mayor
EXPLANATION

CAPITAL LETTERS indicate matter added to existing law.
[beackets] indicate matter stricken from existing law.
Underlining indicates amendments.

Seconded. CARRIED on voice vote.
. Alderman Arnett move to amend R-11-12 as follows:
Amendment # 2

To amend the legislation to remove the following positions: Facilities
Maintenance Engineer I, Fieet maintenance / Asset Forfeiture, Fire Administrator
Specialist,  Transportation  Superintendent,  Transportation  Planning/
Administration Division Chief,

On page 1, in line 13, delete "land”

On page 1, in line 13, delete “fleet Maintenance / Asset Forfeiture” (police)

On page 1, in line 17, delete “Fire Administrative Specialist” (fire)

On pagel, in line 20, delete “Transportation Superintendent” (ADOT)

On page 1, in line 21, delete “Transportation Planning / Administration Division
Chief” (ADOT)

On page 2, in line 6, *1 and”

On page 2, delete lines 7, 15, 21 and 22

On page 14, delete 1 and” from the title and delete the “examples of work
section for “Facilities Maintenance Engineer 17

On page 15, delete items in the Required Knowledge, Skills and Abilities section
that only apply to Facilities Maintenance Engineer §

On page 15, delete the heading “Additional Required Knowledge, Skilis and
Abilities or Facilities Maintenance Engineer H

Delete pages 17 and 18

Delete pages 31 and 32

Delere pages 45 and 46
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Deiete pages 47, 48 and 49
Seconded. CARRIED on veice vote.

The main motion amended A ROLL CALL vote was taken:

YEAS: Mavor Cohen, Aldermen Arnett, Israel, Alderwomen Hoyle, Finlayson,
Aldermen Silverman, Kirby, Pfeiffer

NAYS: Aldermen Paone

CARRIED:  &/1

0-19-12 Assistance for Aldermen and Alderwomen — For the purpese of
establishing the civil service position of City Council Associate
reporting to the City Manager.

Human Resources Director Rensted gave a brief presentation and answered
questions from Council.

. Alderman Arnett moved to adopt O-19-12 on second reading. Seconded.
The Rules and City Government Commitiee reported favorably on 0-19-12.

The main motion CARRIED on voice vote.

. Alderman Amett moved to adopt O-19-12 on third reading. Seconded.
A ROLL CALL vote was taken:

YEAS: Mayor Cohen, Aldermen Arnett, Israel, Paone, Alderwomen Hoyle,
Finlayson, Aldermen Silverman, Kirby, Pleiffer

NAYS:

CARRIED: 940

0-14-12 The Department of Emergency Preparedness and Risk Management -
For the purpoese of establishing the Office of Emergency Preparedness
and Risk Management in the Annapolis City Coede; authorizing the
Mayor to declare and terminate a local state of emergency; defining
the powers granted to the Mayor and City Council during a local state
of emergency; classifying violations as 2 misdemeanor punishable by
fine and imprisonment; and, codifying the duties of the Office of
Emergency Preparedness and Risk Management.

City Manager Maliinotf gave a brief presentation and answered questions from
Council,

Fire Chief Stokes and Senior Planner Posey were present and answered
questions from Council.

. Alderman Amett moved to adopt O-14-12 on second reading. Seconded.

The Environmental Matters and the Public Safety Committees reported favorably
on O-14-12.

. Alderman Amett moved to amend O-14-12 as follows:
Amendment # 1

On page 1, in line 10, strike “Department” and insert “Office” Seconded.
CARRIED on voice vote.

Amendmeni # 2

On page 6, in line 39, remove the space between "HARBOR MASTER™
Seconded. CARRIED on voice vote.
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s Alderman Isracl moved to postpone until the Regular Meeting on July 9,
2012, Seconded. DEFEATED on voice vote.

The main motion as amended CARRIED on voice vote.

* Alderwoman Finlayson maved to adopt 0-14-12 amended on third
reading. Seconded.

A RCOLL CALL vote was faken:

YEAS: Mayor Cohen, Aldermen Israel, Paone, Alderwomen Hovle, Finlayson,
Aldermen Silverman, Kirby, Pfeiffer

NAYS: Aldermen Arneit

CARRIED:  &/1

R-16-12 Amending Fines Schedule for Emergency Preparedness Violations -

0-8-12

For the purpoese of revising the fines schedule for emergency
preparedness violations.,

. Alderman Paone moved to adopt R-16-12 on second reading. Seconded.
A ROLL CALL vote was taken:

YEAS: Mayor Cohen, Aldermen Israel, Paone, Alderwomen Hoyle, Finlayson,
Aldermen Silverman, Kirby, Pfeiffer

NAYS: Aldermen Arneft

CARRIED:  8&/1

Annual Operating Budget: FY 2013 - For the purposes of adopting an
operating budget for the City of Annapolis for the Fiscal Year 2013;
appropriating funds for expenditures for the Fiscal Year 2013;
defraying all expenses and Habilities of the City of Annapolis and
levying same for the purposes specified; specifying certain duties of
the Director of Finance; and, specifying a rate of interest to be
charged upon everdue property taxes,

City Manager Mallinoff and Finance Director Miller were present and answered
questions from Council.

. Alderman Arnett moved to adopt O-8-12 on second reading. Seconded.

The Finance Committee and the Financial Advisory Commission reported
favorably with amendments on O-8-12.

. Mayor Cohen accepted inte the record The City of Annapolis Financial
Advisory Commission letter dated May 11, 2012, c/o Frederick C.
Sussman, Esq., Chair, P.O. Box 2289, Annapolis, Maryland 21404-2289
regarding Ordinance No. (0-8-12 {Annual Operating Budget: FY 2013)
and Resolution No. R-9-12 {capital Improvement Budget and Program FY
2013 to FY 2018).

. Alderman Arnett moved (o amend O-8-12 as follows:

Amendment # 1

To accept the amended FY 2013 Budget Report of The Finance Commitice to the
Annapolis City Council May 29, 2012:
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FY 2013 Budget Report of the Finance Committee
of the Annapolis City Council, May 29, 2012
As Amended 6/4/12 by the Finance Committee at 5:00 p.m.

Finance Committee Members
Alderman Ross Arnett ITI, Ward 8, Chairman
Alderwoman Sheila Finlayson, Ward 4
Alderman Richard E. Israel, Ward 1
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Special Meeting
6/4/12 Page

EXECUTIVE SUMMARY

FINANCE COMMITTEE BUDGET STATEMENT

REPORT STRUCTURE

NEW SPENDING

NEW SPENDING DETFAIL: GRANTS AND OTHER NOT-FOR-PROFIT
DONATIONS

NEW SPENDING DETAIL: CONVERSIONS

PROPOSED OFFSETS

FEE SCHEDULE

CAPITAL IMPROVEMENT PROGRAM

ORGANIZATIONAL CHART

LONG TERM SOLUTIONS AND OTHER REPORT ISSUES

Page 15
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Special Meeting
6/4712 Page 10

Executive Summary

The Finance Committee has reviewed the Mayor's Proposed Budget and, with extensive
and invaluable help from the Finance Director, his staff, the City Manager, the Director
of Human Rescurces, all of the Depariment Heads, Virginia Burke, and especially Hilary
Raftovich and Maria Mufiiz, we make the following summary recommendations io our
colleagues on the City Council.

Our primary recommendations are as follows:

s Noincrease in property tax revenues over the fiscal year 2012 level

s Only parking revenues and trapsit revenues (to include grants) wiil be used to
support Department of Transportation expenses. No subsidies of transit operations
from the General Fund ($861,438). To include the transfer in parking revenues by
$540,000.00 to the general fund and further to move those funds from the general
fund to the transportation budget.

s Contract out solid waste collection and redeploy or otherwise compensate affected
staff

e A City contribution to the Police and Fire Pension of 85% of salaries
(51,575,000

& An appropriation of $875,000 to the OPEB Fund

* An appropristion of $600,000 to the Sidewalk Improvement Fund from bond
funds and $277,444 from the General Fund.

» Elimination of furlough days (pending agreement to contract by police)

e Approve one new hire and the expansion of an existing part time pesition, of the
twelve new positions proposed by the Mayor. (reducing proposed new spending
by $664,770.00)

e An enhancement of $414.540.61 to the Fleet Replacement Fund ($321,431 less
than in the Mayor's proposed budget).

e 21 Contract Employee conversions to begin on January 1, 2013 ($142,623)
(delaying these proposed conversions by six months wilt save $132,377)

e Anincrease of funding for AEDC of $15,000 ($75,000.00 less than proposed)

e  Allow excess revenue from speed cameras to fall to General Fund balance
inchading the support of Pension Funds.

e Operating enhancements to departmental budgets as recommended in the table in
Section One of this Report ($637,332.00 versus the $851,076 proposed in the
Mayor's budget yielding $213,715.00 in reduced spending)

» The committee recommends some changes in the organizational chart to better
facilitate city business under the guidance of the City Manager.
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The Committee supposts the Fee Schedule as proposed in R-7-12. We support the
administration’s ongoing efforts to make the fees commensurate to the expenses in the
enterprise funds as requited by Code. As this Committee is recommending the
contracting out of solid waste services, the fees should be amended to reflect the new
lower costs. These cost savings will increase over time and thus the fees should decrease
with them,

Finally, there is some question about the priority of the projects in the Capital
Improvemeni Program (CIP). With the new emphasis on City Dock Revitalization, the
committee believes more immediate action should be taken with the replacement of the
Hillman Garage and control of the monthly flooding on Compromise and Dock Streets.

Finance Committee Budget Statement

Budgets are by their nature a balancing act between competing objectives, Budgeters
must satisfy the need to keep faxes and fees low, while maintaining service levels
acceptable to constituents. In addition, prudence dictaies that a surplus of revenues over
spending be achieved. For the fiscal year 2013 Budget the surplus must be big enough to
both provide a hedge against unforeseen expenses and to continue to restore the general
fund reserve. In addition, for fiscal year 2013 the budget must begin to address, in a
serious way, several long-term liabilities that have been left unattended for too long and
which threaten in a very real way the financial viability of the City finances,

In his State of the City address the Mayor noted three fiscal priorities: a structurally
balanced budget; restored fund baiance{s]; and fully funded long-term liabilities. He
noted that in fiscat 2011 and 2012 there was a balanced approach, using spending cuts
and revenue increases. In his view, both types of actions “were necessary to stop deficit
spending, and restore siructural balance to the budget.” For fiscal year 2013 the Mayor
proposes [0 maintain a balanced budget, continue to restore fund balances, and increase
funding for long-term Habilities; all while still providing value and quality service for
constifuents.

The Finance Commiitee concurs with the Mayor’s budget objectives, but proposes a
somewhat different approach. We recommend holding property tax revenues to the fiscal
2012 level, a modest increase in some fees, and some reductions in current operating
costs to enable a significant increase in monies devoted to the reduction of long term
liabifities such as pension, retivee health, and infrastructure {including sidewalk repair) all
of which have been underfunded for many years. All of these recommendations are
consistent with the Mayor's Budget, but with a different emphasis.

The City Council Finance Committee has met 22 times since the introduction of the
Mayor’s Budget on March 12, 2012, We have met with all of the City Departments, some
more than once, and have been provided with a farge volume of information by the
Finance and Human Resources Departments,

In terms of recommendations, the Finance Comimittee has decided to start with Budget
Ordinance 0-8-12, as introduced by the Mayor that calls for a tax rate of fifty-six cents
{%$.56) on each one hundred dollars ($100.00) of assessable property in the City of
Annapolis as of the end of June 30, 2013. The Mayor’s Budget calls for a property tax
increase of approximately $.10 on each one hundred dollars. This includes $.07 to bring
tax revenue to level due to decreased property tax assessments and an additional property
tax increase of $.0283 to caver proposed increases in spending over fiscal 2012 levels.
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The Comunittee is concerned about increasing the tax rate up to levy, and does not
recommend the additional $.0283 of additional tax increase, but the Committee does
favor several spending increases in the Mayor’s budget, as will follow.

In general the Committee finds favor with any spending that addresses restoring fund
balances, reducing debt, and funding liabilities. The Mayor proposes new spending for
fleet replacement, creating a revolving fund for such replacement rather than borrowing
to purchase new vehicles. Sidewalk repair is 2 long standing liability for the City and a
public safety issue for residents, business and visitors (we need to begin the process of
bringing our sidewalks up to code). The City has been negligent in its obligation to the
Police and Fire Pension Plan, The pension is underfunded by over 321+ million and we
must restart payments into the pension fund. Even more egregious is our unfunded
liability for retiree health benefits (OPEB), now estimated by our actuaries as a deficit of
$46+ mitlion and growing steadily. Finally, the Committee supports the Administration’s
plans to address the huge unfunded liability for City infrastructure such as water, sewer
pipe and storm drain systems, buildings and roads -- a liability estimated to be $120
miliion.

Further, the Administration proposes to raise several fees this year, to introduce a new
parking ticket systern [gutomated license plate recognition], and new speeding cameras in
school zones that will issue automatic fines. The Committee has mixed opinions on the
cost benefit of these new fees and fines.

Report Structure

This report contains the Finance Committee’s proposed changes to the Mayor’s budget.
The changes in expenses and revenues are contained in the attached proforma (equaling a
balanced budget as required by law). Proposed changes to the text of the Budget
Ordinance, CIP Ordinance or Fee Resolution are stated as “proposed amendments”
throughout the document.

The proforma as submitted has been reviewed and approved by the Finance Pepartment
and the proposed legisiative amendments reviewed by the Office of Law.

With the exception of recommendations noted in the following report, the Committee
accepts the Mayor's Budget as presenied in O-8-12 and the Proforma Budget Analysis as
of March 12, 2012,

New Spending

The Finance Committee reviewed the Mayor's proposed 33,160,943 35 of new spending.
The Committee supported $3,423,812.00 of that spending including the restoration of
furlough days (as outlined in the pending union contracts), funding for sidewalks, fleet
replacement, and some fire department upgrades that have been long deferred. The
committee believes that the Mayor did not allocate encugh new spending to OPEB (Other
Post Employment Benefits, or retiree medical coverage) and Police and Fire pension.
These are long term issues that need to be dealt with for the sake of cur employees as
well as the City's long term financial health. The Committee recommends $834,000.00
in additional new spending towards the pension and $675,000.00 in additional new
spending towards OPEB. This brings the recommended new spending of the commitiee
10 almost level with the Mayors suggestions but prioritizes programs that will contribute
10 the financial health of the City and in the long term will save the city money. The new
spending recommendations of the Mayor and the Commiltee are detailed below:
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Item Mayor's Budget Committee Difference
Recommends
General Fund
New Hires (12) $0.00
Finance (2) $182,250.00 $91,125.00 ($91.125.00;
Deputy prop maint $57,880.00 $0.00 (557.880.00)
Stormwater Eng. $86,820.00 $0.00 ($86,820.00)
Police* $0.00 30.00 $0.00
Harbormaster $76,685.00 $0.00 ($76,685.0(h
ADOT Deputy $138,690.00 $0.00 ($138,690.00)
Law (2} $152,820.00 $0.00 ($152.820.00)
City Manager Asst.*® $0.00 $0.00 50.00
REC acct clerk $60,750.00 $0.00 ($60,750.00)
Camera Operator $16,200.00 $16,200.00 $0.00
Total New Staff $772,095.00 $107,325.00 (5664,770.00
Fleet Replacement
General Fund $393,330.61 $493,350.61 (S 100,000.00)
Water Fund $93,425.09 $93,425.00 (S0.04%)
Sewer Fund $77.360.25 $77,360.00 (50.25)
Transportation Fund $182,180.90 $36,000.00 £5146,180.90)
Dock Fund $11,905.37 $11,905.00 (30.37)
Refuse Fund §77,750.00 $2,500.00 ($75,250.00%
Stormwater Fund $0.00 $0.00 50.00
Total (less 300k level-
funded) $735,972.22 $414,540.61 {($321.431.61)
Furlough by Fund
General Fund Employees 3662,773.67 $662,773.67 50.00
Enter. Fund Employees $103,035.66 $105,753.81 £2,718.15
Total by Fund $765,809.33 $768,527.48 $2,718.15
Conversions $275,000.00 £142.623.00 ($132.377.00%
Pension $741,600.00 $1,575,000.00 $834,000.00
OPEB $200,000.00 $875,000.00 $675,000.00
AEDC $90,000.00 $15,000.00 ($75.000.00;
MBE
Main St. & Arts Dist. $23.000.00 $25,000.00 $0.00
Community Grants $45,000.00 $45.,000.00 $0.00
Sidewalks £600,000.00 §277.444.00 ($322.356.00}
Whitmore Park $10,000.06 $0.00 {$10.000.00)
Maryland Hall $25,000.00 $25,000.60 $0.00
Sailing Hall of Fame $23,000.00 $25,000.60 $0.00
Mayor's Office $0.00
Boards & Comm. $1,000.00 $1,000.00 50.60
Legal Ads $2,000.00 $2,000.00 $0.00
Law training $8.500.00 50,60 {$8,300.00)
Finance
{Services) $30.000.00 $30,000.00 $0.60
MIT (MUNIS} 356,630.00 $36,630.00 $0.00
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Item Mayor’s Budget Commiitee Ditference
Recommends
HR

exams & Services $40,500.00 $40,500.00 $0.00
P&Z $0.00
Pro. Cert $2,060.00 $2,060.00 $0.00
CDBG Legal $1,600.00 $1,000.00 $0.00
Hist. Markers $5,000.00 $0.00 {55,000.00)
HPA Inventory $1,000.00 $0.00 {$1,000.00)
Police $0.00
Maint. & Supply $35,000.00 $0.00 ($33,000.00)
R&M $10,500.00 $0.06 {510.500.00)
Fire $0.00
EMS supplies $71,500.00 $71,500.00 $0.00
cell phones/wireless $4,000.00 $4,000.00 $0.00
Alr cards/laptops $1,200.00 $1,200.00 $0.00
fleet maintenance $45,000.00 $45,000.00 $0.00
Vehicie Repeater $53,000.00 $53,000.00 $0.00
Tiburon $43,500.00 $43.500.00 $0.00
Public Works $0.00
radios $5,986.00 $5,986.00 $0.00
roadways PT emp. $102,515.00 $0.00 (5102,515.00)
flags/curb paint $12,500.00 $0.00 ($12.500.00)
water dist. OT $25,376.00 $25,376.00 50.00
wastewater OT $3,700.00 $3,700.00 $0.00
Water Plant Maint. $200.000.00 $200,000.00 $0.00
Recs & Parks 30.00
radios $3.,900.00 $3,900.00 $0.00
Fransportation $0.00
training {req) $12,700.00 $2,000.00 ($10,700.003
passenger survey $20,000.00 $0.00 (520.000,040)
marketing $25,000.00 $25,000.00 $0.00
ALPR $8.000.00 $0.00 {58.000.00)

total of proposed new
spending $5,160,943.55 $4,932,812.09 {$228,131.d6)

* new positions that are approved but require no new funding
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a New Spending detail: Grants and other Not-for-Profit Donations

The Commitice supports the recommendations of the advisory committee on atlocations
of the Community Grant funds with the adjustments outlined in the following chart.

15

Finance
FY 2013 Committees | Committee
Shaded Graris Are Required Matching Funds Suggested Suggested
Funds Requested | Allocations | Allocations
ol e 000 {
St. Philips Family Life Center 96.6 A 56,800 $5,000
Heritage Baptist Church 94.3 $5,000 $3,400 $2,500
Art Walk 94 $9.000 $6,120 35,000
Anne Arundel County Volunteer
Center 23.3 $5,000 53,400 $2,500
Box of Rain 93 $5,000 $3,400 $2,500
Creating Communities 91.6 $2,500 $1,700 $1,500
Paint Annapolis 2013/ Plein Air 91.3 $2,700 $1.835 $1,500
The Arc 91 $5,000 $3,400 $2.500
Seeds 4 Success 90.3 $16,000 $10,880 $9,000
Maritime Museum 90.3 $30,000 $20,400 $15.000
Gems & Jewels 88.3 $20,000 $13,600 $10,0600
Baoys & Girls Club §7.6 $5.962 $4,185 54,500
Bay Theater Company 85.6 $3,500 $2,380 $2,000
Light House 85.3 310,000 $6,800 $8.,000
Asts Council |0 $30,000 $20,400 $15,000
Historic Annapotis Foundation 77.6 $10,000 $6,800 $5.000
We Care and Friends 75.6 $40,000 $27,200 $30,500
Chesapeake Children's Museum 74.6 510,000 $6,800 55,000
Center of Help 73 $15,000 $10,200 $5,000
Kunte Kinte-Alex Haley
Foundation 68.3 37,500 $5.100 $7,000
GIC Job Readiness 68 $15,000 $10,200 $11,000
Archeology in Annapolis 66.6 $35,000 50 $16,000
Mt. Olive Community Dev. Corp 46.6 $12,000 $0 $9,000
Total Dollars Awarded $379.162 $250,000 $250,000
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New Spending Detail: Conversions

The Committee concurs with the findings of the 2010 Contract Employment
Commission. We believe that contract positions should be reviewed and if deemed to be
eritical long term positions be converted 1o either Civil Service or Exempt positions.
There is a cost to these conversions and in these challenging times we recommend
converting 21 employees (of 71 candidates) half way through this fiscal year. The
selections were made both on the basis of longevity and of critical nature of the work
function. The Committee also recomimends that the list will be reviewed annually by the
Finance Committee for additional candidates for conversion over the next 2 fiscal years.

The Civil Service conversions have been reviewed and accepted by the Civil Service
Board as well, The Civil Service positions we recommend for conversion in FY 2013
are:

4429 MIT Specialist

4541 GIS Coordinator

4610 MIT Administrative Support Analyst
46350 GIS Technician

4782 Parking Meter Collection

5008 Mobility and Parking Specialist
3063 Front Desk Supervisor

5064 Facility Supervisor

5065 Marketing/Membership Coordinator
3083 Council Associate

4971 Facilities Maintenance Engineer I}
2685 Dance and Fitness Coordinator

4887 Administrative Office Associate
4895 Office Associate III

3198 Facilities Maintenance Supervisor
0000 Deputy Director of Emergency Preparedness and Risk Management
4925 Hispanic Liaison

0000 Risk Analysts

The recommended conversiens to the Exempt Service are as follows:
3177 Community Relations Specialist

3856 PIO and Quartermaster
4921 Assistant City Attorney
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Proposed Offsets

The Finance Committee discussed a variety of ways to offset the proposed spending and
lighten the burden on the tax payer. There was discussion of the privatization of various
city functions. This commiitee is recommending the privatization of refuse collection.
This recommendation is contingent on finding new positions for all the employees that
would be displaced, either with by filling jobs with the City or through employment with
the refuse contractor. This recommendation will result in significant annual savings in
the tefuse fees paid by residents amounting to almost $1.8 million in each year of the 7
year contract. There will iikely be some offsetting new spending in the general fund and
slightly smaller savings in the refuse fee in FY2013 budget as there will be expenses
associated with the transition. The Committee thanks the Human Resources Director, the
City Manager, the Director of Public Works, and AFSCME for their work to make this a
successful outcome for both the City workers and the fee pays residents.

We are recommending that the city review other operational efficiencies as appropriate
but the Committee is not recommending any other functions for privatization this fiscal
year.

This Committee is recommending a surpius of revenues over expenditures in the General
Fund of $4.882,053, slightly larger than that in the Mayor’s budget. This surplus is need
to continue 1o restore the General Fund reserve balance and reduce the city’s dependence
on short-term borrowing to maintain cashflow for day to day operations. We also
recommend the Enterprise Fund surplus of just over $1,013,747 in the Mayor's budget.
That surplus will be used largely to finalize the restoration of reserve balances for these
Funds.

The commitiee is recommending the cutting of the $861,437.77 proposed subsidy to the
transportation department from the general fund. including the transfer in parking
revenues by $540,000.00 to the general fund and further to move those funds from the
general fund to the transportation budget. The Transportation Department is confident
that it can function solely on transit and parking receipts and revenues and grant funding.

fee Schedule

The Commitiee supports the administration’s ongoing efforts to make the fee charges to
users commensurate to the expenses in the enferprise funds.

As this Commiitee is recommending the contracting out of solid waste services the fees
should be amended to refiect the new lower costs, These savings will increase after the
first transition year and thus the fees should decrease with them.

The committee offers the following amendment to the Fee Resolution:

R-7-[2, Fee Schedule
Page 1, Line 16, after fees, insert: "as modified by the amendments of the City Council.”

The Committee requests that staff review the current Package Goods Liguor License fees
to see if there can be a graduated fee based on the percentage of the store dedicated to
slcohol sales. The conumitice requests a fiscal impact be assessed for this proposed
change.

The Commitice also requests a review of the “overnight” charges and times for Knighton

and Park Place garage and the consideration of changing the start fime from 8:00 pmi {0
4:00 pm either for all users or only for hospitality industry employees.
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These two fee changes will be revisited and voted on by the Committee in October.
Capital Improvement Program

With regard to the Capital Improvement Program (CIP), the Committee hay the foliowing
overarching recommendations. At the beginning of the process the City Council should
be consuited on the projects to be included in the CIP before the Capital Working
Committee and Capital Programming Committee meet (o evaluate and score the project
priorities. Also, though dramatic improvements have been made in the CIP project rating
system, it still needs more improvement, especially so that scoring is financially
meaningful, The Committee also found that the evaluation and design costs as budgeled
in the CIP seem excessively high, and these cost estimates should be reevaluated with an
eye towards reduction.

In terms of this year’s proposed CIP the Committee recommends three changes. First the
committee recommends reconsideration of the timing for the Hillman Garage
replacement. The committee recommends that the assessment should begin as soon as
possible to assist with City Dock Revitalization planning. We are recommending moving
the study and design phases in to the FY2013 and FY2014 budgets to enable construction
to begin in FY2015

The committes recommends funding $600,000 in sidewalk repairs in FY2013 from bond
funds and adding $218,000 in funding from the general fund to cover the costs of staff
moved from the Refuse fund.

Finally, the committee recormmends that project 728, Flood Control Infrastructure be
placed on the schedule but not funded in the FY2013 Budget to allow staff time to
complete internal evaluations before committing new funding amounts. This project
should also be considered in cooperation with the City Dock Revitalization planning.
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The amended CIP pages are aftached and will be submitted as amendments to R-9-12
FY2013 CIP.
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Organizatienal Chart
The committee proposes the fotlowing changes in the Organizational chart.

We recommend moving the MBE function from the Mayors Office to the City Manager's
office. We recommend adding the Assistant City Manager and City Council Liaison to
the City Manager's office. Finally we recommend moving the Office of law from
supervision of the Mayor to the Supervision of the City Manager to make it consistent
with all the other city departments and to enable the City Manager 10 better direct
interdepartmental work.

The amended chart is as follows:

Annapuolis City Government
F¥ 2013 PROPOSED Organization Chart

1_M"“=—d":_'§ iwmwml
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Long Term Selutions and Other Report Issues

Financial Accounting: While the proforma certainly contains all of the detail needed to
evaluate the budget, it lacks case of understanding. Many important policy decisions are
imped by the numbers rather than being made explicit. An example is the so called
“Constant Levy” policy that can only be detecied by noting that the property tax revenue
for FY 12 and 13 are the same amount in each year. This is a huge policy change left to
be inferred. While the committee commends the Finance Ditector and staff on their diligence
and commitment 1o fiscal responsibility, we believe that additional information is needed to aid in
making policy decisions. For example, the Committee and other members of the City council find
a need for some summary level data and charts that precede the great level of budget detail in the
Proforma. Also need for the future is a summary of policy decisions that are implicit in the
budget detail,

For this year's budget, the Commities believes that the estimates for Auiomatic License
Plate Recognition System and Speed Camera fines for the first year can be raised, based
on the experience of other governmental entities in Maryland. Alse, the practice of
excluding grant money from the proforma is probably good accounting practice, but it
hurts the ability to make policy evatuations of each Departments full revenue amounts
and how well that covers their expenditures. Perhaps a second set of more sggregate
accounts could be developed that shows by department, revenues and expenses including
expected or traditional granis and other external sources of revenue. Finally, to set a
context for the current year budget amounts, the Committee would like to see 2 or 3 year
out projections of expected budget revenues and expenses by department.

Reserves Funds: The Committee would like to see an explicit accounting for all of the
reserve funds, including fund balance history and projections. Also needed is a statement
on the current condition and projected status of each reserve fund. As an example, the
Water Fund stili owes money fo the General Fund. When will that debt be paid off? For
the future, what amount of reserve, and hence impact on fees, will be needed once work
begins on the new water purification plant begins?

Contingency Reserve: The Committee would like to have quantified the amount of
maney set aside for the Contingency Reserve and know the rules goveming the amount
going into and expenditures from that reserve.

Self Insurance: The city has been self-insured for several years for many liabilities,
including heakth benefits, The Committee would Hke to see data and information of what
liabilities are self-insured, including the amounts set aside for the labilities, amounts paid
out for losses, and any reinsurance coverage with the premiums paid and losses covered.
We also recommended looking at cost snd benefits of purchased insurance to see if we
are really saving by being self-funded.

Other Long-term Issues: Some of the proposals put forward by members of the
Committee that are not being recommended for this year's budget, but deserve further
review by the Administration for next year’s budget exercise.

»  Further evaluate employee health benefits for both active and retired employees

s  Endorse the formation of the Task Force on Police and Fire Pension Fund and
OPEB

= Evaluate the benefits and cost savings of moving immediately to the use of SUVs
or other light vehicles for carrying exira fire staff to EMS calis

= Examire and report on operational efficiencies throughout the city organization

= Complete all evaluations recommended in the Fiscal 2012 Report from the
Finance Comenittee.
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Conduct an evaluation of all possible training and technologies availabie but not
employed by the City that would enhance employee productivity and job
satisfaction

Initiate a comprchensive transportation evaluation to determine the extent to
which transportation should be provided outside the City boundaries

Review the idea of establishing a sidewalk enterprise fund

Examine state code related to penalties for exceeding appropriated budget
ailocations for an operating component {(department or office level)

Evaluate the impact of demolishing and rebuilding the Hillman garage. The
Committee recognizes that this project will cause several effects.

1. The resuiting parking shortage witl have a major impact on downtown
business and a decrease in parking revenue while also incuiring new
debt service for the City

2. The Department of Transportation must prepare for the effects on their
budget and operations

A proper funding source should be determined for the City’s parking availability
signage. Expenditures for the program will be matched to revenue generation,
most probably benefiting the Parking Fund.

The City should enact formal impasse protocol for union contract negotiations.

It is recognized that a significant aumber of Police Department civilian employece
salaries are solely grant-funded. The department’s General Fund personnel
expenditures should be amended / reduced to accurately reflect only those
salary/henefits which are funded by the General Fund. Accordingly, when grants
are approved by the Finance Committee and City Council, the grant-funded
positions will be charged to the appropriate grant accounts.

The Police Department’s general fund personnel expenditures will allow for the
attrition of one Record Specialist position.

The City Council should review the continuance of the Community Grant
Program before the next funding cycle begins

The Committee recommends moving Four Rivers, Annapolis Youth Services Burean and
The Kunta Kinte Foundation to Hne item funding in the next budget cycle

Appendix 1: letters from Financial Advisory Commission. Seconded. CARRIED on
voice vote.

Amendment # 2

On page 2, in Lines 7, 11 and 13: swike “fifty-six ($0.56)” and insert “sixty-four
($0.64)". Seconded. CARRIED on voice vote.

On page 2, in line 13, insert “the fax rate is set at sixty-four ($.64) on each one
hundred dollars ($100.00) of assessable property in order to generate a constant
vield equal to the FY2012 tax rate.” Seconded. CARRIED on voice vote.

Amendment #3

To accept the Finance Committee Proforma as an amendment in the form of a
substitution:
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T Bafuct Request FY 13 Proposed Tech Changes- Finance Proposed City
FY 203 EY 12 Approved Budget - Level Propased Finance Committes Couneil City Couni
k) Budget Servige Enh, il Ent t Expl Mayor's Changes  Mayor's Budget Department Changes - hanges Badget
3 G mx@nsﬁ FUNTY ¢
6 Revenues
7 Taxes
& Real Estate 37.221.346.00 T Troamins <ovskant tnvy 149800000 38,919, 46,00
9 Fark Place ITF CHOERED {HO 0 5
10 Mew Growth 900 ket
11 Personal Property- Lnincorp. 38.000.60 2648087 26, 4RO 87
12 Pers, Peoperty- Public Utilities 1,000,000.00 1.045,800.00 1,045, 50K 00
13 Pers. Fropery- incorporated 1.500,000.00 1.300,600.60 LA0000.00
14 Penalties ang [nterast- Uninc, 16,0600.00 1406080 L0008
15 Penaltivs and literast - Corp. Z6.006.00 2000000 2600600
15 Peralties and Interest- Heal 147 DaG.a0 125 080.00 TAS,000.00
I7 Subtotal; o 30,136, 315,00 500 TER.00 10 085k B GBS TLRR, 0 50 000 7, 158, B
18 eraaafiat ervar £ spurey sl
19 Livenses and Perimits
el 212,300.00 270.000.00 2FR,000.00
i1 Paking 1 3540000 40,000 90 1050000
27 Restdential Farking 2 SEA00.00 30,000.80
23 Pesidential Parking 3 20.000.00 20,600.00
24 Tesidential Farking 4 3,000.00
25 Residential Parking 5 1,000 00
25 Sidewalk Cafes 12.000.00
27 Akcoholic Beverages 425,000,600 50,000, 00
28 Tracers FN000.60 FEGOR00
29 Wendors 0000 00 50.000.00
3¢ Towing 200
33 Arrusement 4,000.00 Anooan 00000
a2 Building 650,000.00 B00.000.00 RO, G ()
33 Oecopancy 1600006 600060 0
34 i tse 10,000 00 1040000 1000000
a5 m Cable TV RO, 060 08 THO O TEEH00.00
36 i Pep Fees BR0G0.00 .80 X
37 Ot 108,060,080 160,500,601 MLO0
38 Subotal; ZRAB000 00 aon {00 LEZ0000.00 et .00 03 LRV H
39 oonidod pever 1 genree bt

6712512
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I Bualget Request FY 13 Proposed Toeh Changes- Finance Fropased City
FY.2013 FY it Approved  Bhodget-Level Troposed Finance Commiltes Cauneil City Council
3 Budget Seevice Ent b it Explanation Mayors Changes  Mayor's Budpet Departarent Changes L hanges Hadgat
30 Fines and Forfeitures
£V Municipsl 2500650 2800000 SO
e i G SOV WSRO it - o RN SO, g s 0
43 Okher LO000.00 1330008 F1,5040.00
44 I8, ce Forfeiture QL0 3200600
45 Speed Enforcoment Menw - 200,060 ) U006,
46 Auto Tratfic Signal 13003000 1.35,000,(0 LD A0G.60
47 Subrtotal; 248.000.00 .00 400 H66,500.00 Q4 [LECH {08 466,500 04
A5 dratifimt froter ¢ deeire st
43
] Money and Property N
51 Interest Earaings
52 invastments 15,006.00 10,000 00 10,000 50
53 Savings Accounts 0.60 .08 fi]
54 Rerps and Cotessions 209,000 08 200.000.08 204,008 10
55 Payrrent in Lieu of Taxes 13170000 135,000.00 13300004
55 Miscellaneous Sales o6 0.08 i
57 (3 Bonds 50400 1K) B0 .04
58 Conttibutions - 135.630.00 50,008 (0 50,1K50.65
59 Subtotal; 482,230,000 0.00 0.00 SU0,000.00 .00 450 2.0 S DO0. G0
mﬁu e
61
B2 Miscellaneaus
63 rtaxable 17,600.00 2,600 00 12,004100
64 i Over-Uicler 0.6 o0 B
65 Police Services TI0000.00 2300006 TA0,0000
] Miscellanecus 9000000 160,081.08 16iL000.00
&/ Feturned Check Fee .00 10008
68 Payments for fire services 206 26,600.00 26,000.00
63 ‘ile Fee 0.08 ML
74 nkler Loan Payment 00 41443
71 Subtatal 422.000.00 &0 2600000 437, 10000 .00 [ {4408
7z [ S
/772012 Lotds
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] Budget Request FY 13 Proposed TFeeh Changes- Firanee Proposed City
FYama FY 12 Approved  Budgel - Level Finanee Committee Couscil City Couneil

3 Budget Service : F Fxpl Mayor's Changes  Mayor's Budget Department Changes Changes Budget

73 Intergovetmrental

74 Federal Grants 280978000 .00

75 State Grants 1,340.660.00° G.d0

76 Highway 000 AEG,000.00 i

77 oo Tax 4,900,000 410 5.700,000.50 0000007
78 Admissions Tax SR(LN60.00 F35,000.00 35,500 31}
78 Srate PR.OT 367 00000 367 {50 267, 000 0
i Coanty FILOT [Ex1] .00 (LX)}
83 Heted - Muoke! 188600000 LEA( {00 0 LBED QR 0
82 County Grants 2£1.600.00 G 00000 210, 000.00
a3 Electricity "206,00.00 2000058 208,700.00
24 Cias 36,000.00 200000 00 EREAL
85 Telephone 264,000.00 25600000 250.008.00
86 Fael Looede 2,00000 250300
37 Subtotal L3182 440.00 000 8.00 &,70:,000.00 000 280 G4y B, 714, 500,50
a8 et ervar { s et

8%

90 Charges for Serv

91 Zoning and Suidiv, Fees 39,000.00 50,600.00 5000000
a2 Fubkic Safety Foos 1ATO000 TAihegn.gg | m—m—"p 150, 00 0
a3 Tuhtare ard Recreaticn 1,902 500 00 1,900,000.00 1 B00,000 0}
94 Surfrtoral; 3.3442,000 () a0 336000050 .00 a0 .00 3,360, L0 1
93 crossfok ervor ! soarce fest

35

97 Transters and ather Sources

35 Transfers and Inchirect Charge-Backs

99 Transfer from Solid Waste 55000000 2600,000.00 0,00 38
100 Transter from Cap. Proj. S5% of Civel Engsn Sxfary 2B B0 53 B0 10 31344200
101 Transfer fram Spec. Rev. ’ .00 R
102 Transfer from Sewer 431600060 300,000.00 Sg.eon.00
303 ransfer from Water 1,780,400 .00 163151292 143151097
104 Transfer from Stormwater 300,000 60 340,600.00 A60,000.00
105 Tramstfer fram Harbor
196 Transter Fearn Parking 110000000 e s 200000 34 000,08
107 Transfer fram Market Houss
108 Transfer from Reserves
108 Transfer feam Transit 000 [
110 Trslivect Charges. 2078148 80 3,240,383 01
111 Subtotal F.I28848 00 0680 15621 7ET.02 20000000 EEHRELURE ] 512000 12 145,557 9%
112 crosfost v ¢ solivoe test |

8172012 B uf 4
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] Budget Rewyest FY 13 Proposed Tech Changes- Firatice Proposed City
£y 2013 FY 12 Approved  Budget - Levet Proposed Finatee Cammittee Councit City Council
3 Pudget Service Enh it 1 ¢ Expl Mayor's Changes  Mayer's Budget Department Chanpes Changes Busdget
113 Bank Loans
1idt BOA 906 0.0
i Suafrust X s
118 Subeotal .60 8.00 4.06 0,00 Q60 fidid] LAY
117 crosgfxot ereor [ source test
118 Bonds
il19 Froceeds [RE H00F
120 Premiums .00 .06
121 Subtotal 0.60 (.04 .00 [ty 006 60 .06}
122 crousfoot error | soures test - a0 - 404 Q.60 -
123 Total Sources nf Funds T 6 AR, 96400 .00 1,624,006.00 68,560, 14 8 CUhena0nn | aaRkeemm 5382000
124 crossfonl ervar ! souree fest 200 -
125

67172012

4 afas
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- B Re. FY 13 Proposed Tech Changes- Finance Proposed City
FY 20 FY 12 Approved  Budget - Eevel Proposed Finance Committes Couneil City Couneil
3 Buudget Service Enh Ent Explanation Mayor's Changes  Mayor's Budget Department Changes Changes Budget
126 EXPENTHTURES
T38| |Boards and C i
129 Salavies and Benefits
133 Salariey 45,144 00 L0000 | Barrde & Somen Seerstary Reioe 56, 18160 56,18L60
131 Benefity 2253825 2476222 IR
132 5 alartes/Benefits Total TTAR2 25 0000 £, 00 BO943.8T .00 400 {4400 0N HY
133 crosstool exror § souerce tesl -
134 Operating :
133 53,850,060 1430680 1685000 16 850.00
136 - ) 0.80 0.0
137 Dperating Total 15, 850.06 4,060 00 LO0)B0 1685000 408 £.00 340 16,5500
128 Pepaterent Total 9353225 5,0060.00 1,00040 97,7958 04K 608 i 97,7382
T38]  OTAL BOARDS & COMMMISSIONS 5,060.00 L0600 57,793 82 0.00 0.00 00 7 793 KL
149 crossfoof ervor / smeree st - l
1] Adminisrtion N T I
132 | [sntaries and Rewefits
143 Salaries TH7 0920 TOR, 30000
144 Petefits W3 66209 07, 006,22
145 Sataries/Benefits Total 1.050.671.29 o0 £.00 1,205366.22 100 {4y
146 Operating -
147 i 2442000 15.320.00 1332000
148 - 5 1) 510K
149 - .00 [ENe]
150 5520060 - 77580 (10 FER0 80
151 Training and Bdusation 15,500 00 27 00808 A7 0004
152 Altermen's Ex penses 1200060 1260308 12 500 6
153 Bayor Expenses 02.00 .1
154 itepair and Man or 200
155 Contract Services 20,0000 200060 00
156 Lead Paint Int - 0,040
157 Fleet Replacement { Allowance 600000 [Fioe? By £ 000 00 4,000 00 00
158 Operating Totat 130,920 208 6,600 .00 £,000.00 164,920.08 000 .00 g 166, 92800
153 Department Total o 118159129 500000 £,000.00 1,372,286.22 0.00 000 010 130, 25629
wol | crosfont serce | soieece list i i 3 g

&fi/2012

Zofal
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T Bastget Begiest FY 13 Proposed Tech Changes- Finance Proposed City
Y 2013 FY 12 Approved  Budget - Level Praposed Finance Committee Lounl City Council
3 Budget Setvice Enk Ert it Explanat Mayor's Changes  Mayor's Budget Tepartmant Changes Changes Budget
161 Public Information
162|  |Salurien and Benefits
163 Salaries 13565849 45.000.06 15,000 00 £26,252.40 12623240
164 Benefits 01.02] 47 #,300.00 1,200.00 A62TE i 046273
165 Satanies/Menefits Total 196,679 96 53,100.00 1610000 | 71513 .00 0.0 ¢ .00 196,785 13
166 Operating ¢ -
167 Supplies 500000 305000 3050.00
166 - H000.00 $Feom FES. stesaring vidso 1,950.00 FRHN
169 Contract Services SO00.00 220000 [Cuy Maketing U000 ALK
170 Operating Fotal 7500000 T8 .060 00 .48 75.000.00 a.ep 900 .00 TH000.00
171| [Depastment Total T 27LATIS6 R I 16,280.60 251,715.13 200 000 0.0
172 crosgot eveor | wnree st . A T
173 Egonomie Tevelopment
17 ity Uontributions R3000.00 1E5.000.00 F6000 00 £75.000.80 500 00 EO00 .00 AB0.000.00
175 - -
176 City Attomey
177 Salaries and Benefity
178 Salaries 36177 4350080 {Conzct Eenplogees for Besetisaz - 172 year Z0.250.00 G09.075.31 3BRPILIL
178 9700000 Jasm <oy Athwrowy - 70000 7. GO0.00
180 Benefits 196,981 06 33,950,008 3FITC00 265, S04 14
81 Salaries/Benefits Total 758,998.213 JFTAS0.00 15LR2000 ¢ 9758145 040 1408 $1%.761.45
182 Operating -
183 Supplies 1143600 aan AEI00 Ga3000
184 Lagal 19% 630,00 .00 125,000.08 12500008
s aphone oo N .00 LAGH.00 150008
186 ng and Education 2.5300.00 /500 96 # 500,00 L1 D000 [EAUEAREL 2B00.00
187 {aneous Services and Charges X L0 200000 Z030.00 2663000 24 ER0B0
188 Operating Total 209560 00 10.500.00 50000 46000 0.00 1%, B0 4%y 284 165,560.00
183 Trepadraent Total 968,554,213 TH1,950.00 163,320.080 1,146,641.45 .00 [$53 PepaiXis G.00 HAS3Z1AS
186 crossfont e | souves trsl - - .
191 Total Mayor 2,900,361.73 389,110.06 ki 276,520 M1 5,343,4%6.62 8.00 L1300 50,0000 3,157,116.62
192 cremsfoat ervor | solrce test . N
6/7/2012 6ot 4%
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B Budget Request FY 13 Proposed Teck Changes- ¥imance Propased City
FY 2813 FY 12 Approved  Budget - Level Proposed Finance Committee Councl ity Councit
E] Budget Service Ent Ent Expi Mayor's Changes  Mavor's Budget Departasent Changes Changes Budget
193 Einance
1881 TFinancial Administcation
195 Slaries aud Benefity
196 Ratarjes LATOTAS06 1 215,000,090 Pt 13580000 A3LOMTS £, B0 KTy 11633173
19/ Chvertime 5,000480 iRx1] .00 [EXLE
198 Penefits 473,100.30 P7000.00 [Staif Aecountant Berslits A7, 25008 12952 AB9.352.37
139 Salaries/Benefits Total 1,493,845 30 2O7.000.00 162,35000 1,743,952 17 174 - 1 en2H27 27
2040 Giprrating -
201 Suppliss 1 ATO00 .00 43470.80 A3ATCL0
202 Prof. Services - Accountinig, 26260000 150009000 GQ,G00.00 412.060.80
203 Telephane - Uy G060
204 Training and Educstion 6,004 00 .06 6,060 06
265 R & M - Equipment 8,700.00 [LEes B,700.08
206 Compnunity Grants - £.00 .00
207 Dyp ing Total 421,170.00 130,000.00 2050060 47117608 {106} G0 -
08 Departnrent Total 1,915,615.30 AK7 000,00 232 250.00 2,215,122.27 GO0 14680
204 crossfoat evror J surce lest - - -
210 MIT
211 Salaries ind Benefits
212 Salaries 622,219 0.00; 63681415 Eleaiin
213 Penefits 2L30,ROB 87 8.00 ¢ 253 75803 233.748.03
234 SalariesBenefits Total £53,118.20 0.00 4.0 890 582,22 200 400 000 PYLARY 22
2135 Operaling -
216 Supplies £.620.00 63060 862040
247 Tetephone N BAN0 00 AH0G00
218 Teaiming and Bducation 2,506.00 330080 5,800.00 ERatEY
FEL:] R & M - Equiprment 8130000 27,950 .00 BE.300.00 #1304,
Contract Services
220 27438000 53,330.00 A3,330.00 334,700 ol g biAd i
221 Opemting Total 366, 500.06 #3380 .00 5663000 423.430.00 QB Q6 [
233 Fixed Assets and Capital Qutlag -
203 {Lapital Osatay Total 25000004 FARAL5 g Tt breahdaw .4 E50,000.00 230.800.00
224 -
FFE} Department Total pRERICAT R FRhanas e B aiied HET R Fbal Tam TUhow TEG 01258
26 crossfoot ervar | sowree bt - =
B/7/012 7 ot 48
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.. Budget Beguest FY 33 Proposed Feck Chariges- Finance Prapased City
FY 2083 FY 12 Approved  Budget - Level Praposed Fisance Committee Couneid City Couneil
E Baniget Service Lssh i L Explanati Mayar's Changes  Mayor's Budget Drepartment Changes Changes Budget

227 Central Purchasing ;

| 228] | |Satarien and Benefite S e ! | e
229 Salaries 23222800 £.00 23171800 23272800
230 Benefits 92,748 2400 RO, 101 43 20143
PES) S afaties/Benefits Total 324,976 [0 000 A21,519.45 [ 007 00 EEETEXE]
232 Operating -
233 Supplies 12,020.00 009 EXED
234 Telephone - 8.00 A50.04)
235 Advertising - 8.0 612500
236 Training and Education 2,500.08 6.08 3H7000
237 R & M - Equiprent 0 06 .51 e | 40800
238 Operating Fotal 1492008 .00 .00 14 520,04 .30 400 .40 1452000
238
S0 Department Total i) [iki} AT [y (] [ 3645013
FLE crossfint ervar 2 soures bl - -
242 Total; Finpwce 3,724 33056 £80,205.00 288 88000 411557392 .06 L M ek L 0.0 4,025,348.92
243 crosfool ervor § smures beal - -

£/7/2012
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= Busdget Request FY 13 Proposed Tech Changes- Finance Proposed City
FY 2003 FY 12 Approved Budget - L evel Proposed Finance Committes Coundi Lity Couneil
3 Budget Service h ) t £xpl Mayor's Changes Pepartmert Changes (hanges Budget
244 Y ources
T45]  |Salartes and Benefits o )
246 Salaries 42083000 . 0.00 U spadavde
247 Benefits 1.00 109, R0, 96
248 SalariesBenefits Total 11.00 000 .60 1106 B LTI 42
244 Operuting
750 Smployes Prysicats ) 0.0 57 000
251 E [ [
752 Sugplics 39 500.00 0.00 29,1500
253 N .00 0.00 35,000 00
254 Prof, Ser 113,600.00 18,000 00 10,080 60 47000450
253 Erployee Award/Incentive - 100560 10,000.00 B0
2568 Telephuome - 00,00 250,00
257 Special Projects £,000.08 40 3,606.00
258 Training and Education 2,500,006 0.00 250000
259 R & M - Equipment SO0 00 [ T
260 Contrast Services - B Sirvices aavesded 26,0000 000 16 |
261 Operating Total 151,200 00 4,500.00 4850000 700 000 000 o0
262 ;
263 Pep Teal T T27.30814 [N B0 ] EXe [y (TS
254 cromdfoat prroy I uource kest - H
255
266
267 Sdarivs and Renefits
268 Salaries 545,195 63 0, 250 87
269 20,000.00 f 0
270 7,000 60 G0
Z71] | Salaries- Cornm, Devel Adinisisteator - 182,036 65
272 Benedits 342 2483 26,930 60 - 5045854
273 Salaries/Benefits Total 132798 103,950.60 @00 .01 134, 5 36
/7 /2012 Sofas
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= Audget Reguest FY 13 Proposed Teek Changes- Finance Propossd City
Ey 2013 FY 12 Approved  Budget -1 evel Proposed Finance Committen Counei] City Couneil
3 Budget Service Enkh i: Esth it Expi Mayor's Changes  Mayor's Hudget Depactment Changes Changes Budget
274 Cperating -
275 Supplies L0000 Jreplace tphaps .00 pel omag 23 AT
276} | MD Historical Trust .00 6.0 i
23 Telephone {400 630
278 Training and Tducation 206000 {Feof Livensrei 206000 10118
278 R & M - Egptipent .08 2,190.00
280 Advertising Logal 110080 L0 0o
281 Special Programs 50,000 00 <L Adtin 400 50,0800.00
282 5,000.00 BTG
283 £antract Services 65.500.00 i) 2800000 28,080 (4}
= e - 1 606,60 o0 0 S
285 12.500.00 25 1K .O0 2508000 25,000,008
286 Dﬂnn.mu.:m.m.c;w 150 360,60 131, 302,60 2 36060 145,570,080 08 {50y (00 13957000
287 -
288 Department Total 1A7079 5! Z35.452.00 24,060.00 1,494,356, 36 0409 b £ (% .00 LA8E, 356 S
289 rosfoot error ¢ sourcs tost - - "
284 [Centmal Services
131 Salavies and Benefita
292 Salartes -
293 Benefils -
294 Salaries/Benefits Fotal - - iR - 4070 290 - -
293 -
296
297
258 :
258 Energy Eiiciency -
300 Openating Total .00 .00 .48 .00 0.09 .85 (.60 .00
301 -
302 Deparaent Total 0.00 .00 o 060 .00 .00 .00 X .60
203 crossfont error | souree tevt -
304
05 CENERAL COVERNMENT 8 830,574 56 1,369,267 00 £39,96000 D00 50,000,060 F5658.340,.33
306 ) ) crossfoot exver et | -

Bf7/2012
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T Budget Request FY 13 Proposed Fech Changes- Finance Proposed City
Ey 2013 Y12 Approved  Budget - Level Proposed Finanee Commtee Courcii Ciy Counctl
3 Budget Setvice Enh i Ent Expl Mayor's Changes  Mayor's Budget Department Changes Changes Hudget

307
308 | PUBLEC SAFTEY AND HEALTH "
T lrelice RS,
318 Silavies and Bevefita
311 Salaries 10,725,194 15 A5,0600.00 Admaitiesior 45,000.00 1020816772 IR 1T T2
312 Attrizion - (Contrs Expendittire) BAATTH0 Manage: Srandutdss fat charge 0600 0, 13K (1) 708, {5
313 0000 [Speaial Propes Disector § won 0.0¢ .0
314 - fademin assh {1k coms & clase BT mme §amg Q00 0.0 0.8
313 240000 20 0.0 580
316 - .00
338 {135.000.80) ERGECRE] §
331 | Overtime 7005000 o
332 Diffesential 9920000 99,200.00
344 Proskletimme 1520.00 393000
345 Benefits 3,290,944 08 30,156 95 areasn par sy A eunls LA9R M1 GAR20. 17
348 Non-Satary Ins : {90 hix
249 Safaries/Benefils Total 14209308 24 [ETEE 13,761,540 89 .80 400 13.719.540 89
350 Operating - -
351 Supplies
352 Supphies AL6,7 1600 H5.000.00 weas0p0 | AB3A60.00
353 Rargre/ Avronsey 2700000 27 800 00 700 00
354 15.000 60 4% [EA:H
153 2100000 8.00 0.4
258 Clothing - 1900000 LB
357 Fuel and Oil - 168, 75060 IER750.01
358 Prof. Srv¢ - £ther - 1835000 1865000
35 Telunhone 95,000.00 95,608 15
260 Electricity LR 0000 107,000,080
361 Teatving and Edugation 43,1 3106009
367 R & M - Bhigs and Structures 18872000 BO0O 0 80000
363 R & M -Bauioment ~ FE 1503, 22000 f LHA 72000
364 Special Drograms 2750000 ¢ 600 i
368 Rernts and Leasos 9.600.00 A3.600.00 F9E00 20
369 Contract Services 250,550 6 25,3500 I5{3L 580440
370 Fleet Replacernent 36775197 18387599
371 Operaiing Total 1200180 00 495,751.97 £.523, 105 9% .00 .45} EAg5,606, 19
372 - -
373 Dlepartment Total 13,409 488 2 4766859 .04 URE BT OT
374 crossfoot ovror § sourcs tasd - "
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B 1 [ i L I R | City af ARrBpois 2 [ AA AB ac { AD i AE
Budget Reguest FY 13 Proposed Tech Changes- Finante Proposed City
EY 2033 FY 12 Approved  Bodget - Level Propased Finance Committee Counl City Council
3 Duickget Sesvice Enh Ent t Explanation Mayor's Changes  Mayer's Budget Department Changes Changes Busdget
75 i
5 S
377 Salaries 5.201536.00 15400000 aiee e T2 9186, 188 72
EXL] 47,742.00 0.00 400 (K}
EYic] Abtrition - (Condra Expenditure {2366 £7 BR.962.00 J(1i- OT related bz taining nmvw-kires .40 { My, T 2 8) Ché t 510
380 Ovortitre SHEA60.00 AAGEDHY [(5)- Teclans of wlenn. Positize il 450,000 006 4E0.008.060
381 Beonefits 2,611,930 48 AL,057.40 800 2,738,555.18 2,7MER1E
382 Pisabsility Inssrance - .00 £5,000.06 £3,008.00
383 Salartes/Benefits Total 11,496,992 84 5122140 {1063 £2,073.615 56 .08 200 ) ELO73,63
384 - - B
=z cm.in . - -
386 Supphies 377 43000 9460 00 s & eqlotn e by S neveites 400 T/L500.00 FFEEG008
387 Fire Protection Granl - GO0 (R 800
388 Clothing - BA,H00 00 HL) Repiace Veb Repuater Syatem I
Fuef and il

359 - 14300000 161 EMB & Fore supplies, smamtam sur fevel 71,500.00 150,000,008 150,000.00
330 Telophore .08 A3SC000 |« 000000 30,000.00
3L Electricity 13430000 408080 408000 129,200,083 12920000
292 {raining and Education F6,370.00 120060 1HHG0 3137000 FLATON
293 R & M - Bldgs and Structures L6.640.00 20,800.00 .00 1540000 15, 4001.00
394 B & M- Equipment - 94,000.00 43,000 13 ABL,740.00 25174000
333 Fents andl Leases 34.0080.90 4 {06 08 000 L0000 13410000
296 Apgropriation to Y olunteer Fire - o0 .o 03,043
397 Capital Outlay m&acm it 5306000 SE000.00
358 0.0
399 Contract Services 108, 100.00 26000 08 i 134,100.00 11430000
440 Fleot Replacament 4,051.8% 19202595 | 197, 025.95 FEBHEL B2
A0L Operating Total 875,810.00 42535189 136,225.95 135206595 000 000 1274, 715,82
402 - -
03 Depadment Total TEEIT R 86 [NEEEERE] 13,725 95 13,385,687 51 300 [ TWIEEE
404 crossfoot ervor { sourte test [T - -

817001
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A 1 | K | L [ I City of AnrBpoiis 3 | AS AB AC § AT 3
Bndget Request FY 13 Proposed Tech Changes- Finance Proposed City
EY.20013 FY 12 Approved  Budget - Levet Froposed Finance Committes Council City Council
3 Budget Service Enhancements Enhancement Expianation Mayor's Changes  Mavor's Budpet Depatment Changes Changes Budpget
13272911 7 800 187, 78547 17,154 .53 | 184,240,030
K FEAM A0 I Appropeiste OF $20874 fne Direceos B4 a.80 o
411 4775780 .00 .00 0.0
412 30,000 60 0.0¢ .00 4%}
413 Benelits 0 .00 .4
414 Henefits 54,784 .66 BT RY 4.00 74,187 78 308782 719558
41% Sataries/Benefits Totaf 2T RIATY 203,551 42 8.60 247, 843,23 H00 20242735 000 262,135,358
416 Operating 3 - -
417 mucﬁﬂ__,mw .00 4R2Z000 JLEi- dppropriats Op 2udgel i Geraral Fuad {400 D09 .08
418 Terrorism XXV - 04 D08 [ER¢H
418 Terrorisen XLVI - DG 200 a0
420 Terrorism LVT - iR £.00 0
423 Terrocism LXVID - 060 A0 ]
422 Lerrorism LXVIT - 0. a.00 24
423 Terrorism LXIX - 0,00 8,00
424 Terrartam LYXIL - 200 980
525 Terrorism LXXIV - I B 0.00
426 Terrorism LXXVIT - 200 090
437 Terrorism: LXHIX - Q.60 .00
A28 Terrovism LY - a4 340
423 Terrorism LXXXY - .00 8.0
430 Training and Education .00 240
KEXS Tralning amd Education 280 90
445 Contract Services .00 .00
450 Capitat Qutlay .34 4.0
a61 - Dpecating Tatat 0.0 AF 23000 .90 0.0 00 .00 0.0
154 - R
463 Bap Fokal NTBIATT 2531,77149 460 P ECRRE) {160 2.242.38 206 26T LA
464 crpssfout ervor 7 source test - M
772012 i3 of 48
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A ] [ H I i, I n i City of AnnBpolis F AR AR AC AD AE
3
] Budget Request F¥ 13 Proposed Tech Chatges- Finance Proposed City
FY 2083 FY 1% Approved  Budget - Level Proposed Finance Committee Council City Counil
3 Budget Service Eeh £k Explanati Mayor's Changes  Mayor's Bodpet Department Changes Changes Buidger
465 | Bnvimmmnental S
466 Sudaries omedd Benefits
467 Salaries 152361051 434400 |- 57 Enganeer 5000000 1607339 41 0,000 (6 107X 41
ABA 47183493 |1 bampree 1K feam Police 4718593 47,185,493
470 Ohvertime 0.00 5,000
471 Benefits 5165148 | Bes toom rnarversns 37 51508 515,08 T e s e
472 Non-Satary Ins .00 0.0
473 SafariesfBenefits Tokal 2087 39110 16318141 0 144,701 2 0.00 2,359,566 30
474 N
475 Gpernting -
476 Supplies 260
477 Fusel and Oil 000
A8 Telephone L.00
475 Traiming mnd Education 7500 00 0.00 7A0.00
480 R & M - Equiptoem 400,00 0.00 YT
481 Rents and Leases 5,450.00 ann ARG
482 Cortract Services RS0 06 .00 33030 00
483 than Forestry - .08
454 e Structure Dem - wolving Fand 000
== ‘m..dwmm% Efficiency - {00
488 Sea Level Bise Il - 4.00
487 Fleet Replacemeat A8 A80 A0 1Flest Feptace s 24,240.00
W82 Operating Total 16k, 170,00 4848000 2424000 190,210.00 500 A
488 -
480 Department Total pRLERTENG] 2166147 168341 81 3,459,075 39 400 (AR 18y 144, 761.08
481 erossfoot error ¢ source best - - -
492
A53 TFOTAL; PUBLIC SAFTEY & HEALTH 30 453,397.91 ERET R T RS AT S H.37,197.91 0.00 (23 405.76) 144,701 61 31,236, 48515
454 crossfout ervor { soniree fest -

B/7/2012
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AL [ H | 1. | R 1 City of Anmapolis [ 7 f AA i X | AC A AE
2
T Budget Reguest TY 13 Proposed Tech Changes- Finance Proposed City
Y 20353 FY 12 Approved  Pudget - Level Proposed Finance Committee Coungil City Conneil
3 Budget Service Erthancements Enhancement Explanation Mayor's Changes  Mayor's Budget Depattment Charges {hanges Budget
495 [PUBLIC WORKS :
496 |Admicistetion .
4971 Salarirs and Bemefity .
498 Salaries 498,677 00 04 AFBOTEOE AIRETLEE
459 Renefits 17261678 creane pes salary G.00 IRA 64532 1RE, AR R
500 SalansBenetits Tatal 57119378 0.00 68551908 ) 000 000 AR
301 Operating - -
502 Supplies 28000 4.00 |,280.00) 228800
503 Fuel and il i 009 106050 OO0
504 Telephore - in. Randins (AR BHEDG 300008
505 Teaising and Education 2,500 .66 a0 250008
506 R & M - Equiprent 1,306.0¢ .60 B09.00
507 Contract Servions 1151008 0.00 4210440
308 Fleot Replacement 296,018,186 s 148,009 08 148,009 08
509 Operating Total 24,390.00 296,818.16 148,309 08 .08 .00 D00
510
511 Administration Total 60588378 256,818,156 148,809.08 BE8719.06 2.00 24, 53,57 -
512 crossfiret ervor / setircs fest - - -
513 4 . i
51| Saburirw and Benefity .
Galaries urded st of CiF

515 B08,112.00 #5500 izt 542,551.24 54355126
518 Benefits 84971 A6 28,347 50 [T iy [Rel] I0R,F43.91 Z0R 74301
517 NonSatary Insurance : a0 et i1
518 Sajaries/Benefiis Totad BIAOR3 A6 $10.092 58 201 752,295,147 .00 D00 (348 THLBAT
519 Operating - -
520 Supplies 21.970.00 .00 19.374.00 39,7000
521 Fuel and O - o0 2800 00 R
522 Tefephone - L0 00 00 A0 Db
523 ‘Training and Lducation 23000 000 230860 250000
524 R & M« FPouipment &, 5004 .o 4.300.80 450600
525 Cantract Services 56 660,00 000 52 669,00 TTTRaGsT ol
526 Uperating Total 85,530.00 4.00 .00 AS5.630.60 4,00 .00 090 £3,630.80
827 -
528 Engintering & Construsction Total 78,713 36 130,892.50 .00 83735587 | .00 - BITIEETT
529 crossfiol evtor | source fral - : - .

6/7/2012
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B W | City of ArrBpolis z i A AL AD | AF
2
T Budget Bpquent Finance Propased City
Y 3013 FY 12 Approved Committee Coundl City Couneil
3 Budpet fnhancement Expi Mayor's Changes  Mayor's Budget Changes Changes Budget
1,233,466 09 P'Y employee prok broed oe 81419935 1,30:4,200.00 TR 0 1223,100.64
333 Orertime - 0.00 7ER0.00
334 Attrition (Conlfra Expenditure) 80,000,004 2.0¢ OO0, (1T
535 Berefits 550,740.02 ety wodl inrresse e salans anhans 2140644 GI7, 13500 [l Eo
536 Nom-Salary Insurance - .50 0.00
537 Salacea/Benefits Total 1,734.206.62 10251580 £057,255,00 {10 515 Gy Q4 183473220
538 Dperating - -
539 Supplivs 16201000 ki .00 49,730.00 TN
540 Frael and Ot - BRG] &0, 06008 060000
S41 Telgy - 8 228000 2,280 00
247 ~Syreet Light 542.500.00 B SEZ.300.60 ZE2.506.00
543 Training and Fducation 2,500.00 EX] 250080 2500
n44 B & M - Street 20757000 0.00 F0010.00 001000
545 R & M- Equipment - .00 57 560,00 Bt 1M}
546 Contrct Services EURICRi .00 30,640 00 A0
Capital
547 Cererito s Mowers v fle R .00 {500
S48 Operating Total 995, 180.60 0.00 9IRS, 1804 Q.50 409 AR5, LBEG0
549 - -
550 Roadways Total 2,719,33602 114, 700.00 10251580 2,942 435.00 151N - 2832.919.20
551 crossfoof error { souree fest - - -
552 ntrol and Mai 1t
553 | |solaries and Bensfits
554 Sataries 188,183.0¢ {0 H43076.16 JEEN R
555 Overtime - T00 281000
556 Benefits 7268347 4.00 wd47 04 |
5357 SalariesBenclits Total 260 86647 2.0 21483410 0.00 200
558 Operating H -
558 Supplies 26,8000 LLE0000 | H,480.00 L1 B 00
560 Fuet and O 008 i
56L Telephone B
562 Hm_.::.ﬂw anid Education 580000
563 R & M -Equipment 1889804
S54 Capital Dutlay - 0.00
555 Cantract Services 1230000 060
566 Cperating Fatal L5 K308 1.3, 1640 1% TR0 i 43
367 -
ShE Traffic Corkrol Total 126,69 A7 13,1000 293, 564.30 UL
369 cyeusfoct orror ; source fest - - i z

afIfa0Lz
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Al B { H L R | City of Anrpolis | 7 I A AR AC AL i AF
2
— Tudgst Reauest FY 13 Propased Tech Changes- Finance Proposed City
¥ 2013 Y 12 Approved  Budget -Level Proposed Finance Committee Coundil Lity Couneil
3 Budget Setvice End Enh it Explanation Mayor's Changes  Mavor's Budget Department Chasiges Changes Budget

570

571
= e TR da—— T
573 Overtims - 000 3R.330.00 28,350 400
574 Benefits §,544.05 .00 .00 [
575 Salaries/Denefits Total JR,504 115 610 0.5 38 35000 L] B G0 EEEN
576 Qperating - -
577 Sapplies 2038008 15 28000 15 /50 00
578 Fust and Oil - 5,000,006 5B
579 B & M~ Equipt 5.950.00 . Basnoe 3950400
560 Contract Services 53,570.00 e | I TE
S8l Operating Totat 19,800 00 .00 4% ROU D0 000 .00 500 3 800 00
552 - T
5] Grow and foe Total 56 554 05 . [ 8,150,066 o.00 .00 - AR,150.00
584 crasufiot drror ! soedree test - M T
585 Elpet Mairtenance Center

[586 | |sataries and Bonefits
587 Salaries 152,661 60 [ IHTED
588 Chvertirme - {00 15.380.00
£83 Benefits 9463938 .00 13%,059.28
599 Nos-Salary Insurance - 4.00 .00
3381 SataresDenefits Total 286,040.38 e 4.0 43224149 $06 {00 400
5492 {perating -

593} | Supphies 71,936.00 200 1E71000
534 i —, T 400 v .
595 Fued and Off - .00 350000
596 Telephone £,100.00 [ B0
547 Electricity 55.000.00 RE) 55,000 00
5588 Training and Education S0 {5} Sa0.00
585 B M- Bidgs and Structures 14,930 08 .00 10, 7R 08
500 : B w0 6000 3750

H01 8 170,08 .00

a02 Fivad Assut Purchases : 38,0000 [enmrstor, 45 00

503 T Operating Tokal! 106630 0 360055 00,00 107, 230.00 0 [ A st
a4 ¥Fleet Maintenance Totak 391.670.38 38,600.00 GO0 53947149 000 000 - 53647149
505 crassfoot ervor £ smrce test - - -
506 ]

£{7/12012
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2 5 T w4 L [y f City of AnnBpoiis I z AR aB AC I AD i AE
2
Budget Reguest FY 13 Proposed Tech Changes- Finance Proposed City
Y 2013 ¥Y 12 Approved  Hudget - Level Proposed Finance Comamitter Cowneil City Couancil
3 Budget Service Enk Ent ent Expl Mayor's Changes Mayor's Budget Department {Changes i hanges Titedgat
837 Lreneral Gavt fgimé) 1
GOBT[Salares and Breeits o
609 Ealarios 21151570 (33,000,007 B8 198,749.21 36,051 11 23480032
610 BA5500 % & Faml Mant Tech 2 .08 .00 a0
611 Cvertime - 2000680 a8 2.00 B
612 Benefits 80,199.72 eon 8140331 19,489.20 LOBYZSL
513 Non-Salary Insuranes - 939.75) 6.00 0.00 [{AtH
634 Salaties/Benefits Total H2,119.42 0.00 280, 152.52 .00 58,540.31 ] 336,692 83
515 Etprerating - -
£36 Supplies 1218000 10,1800
617 Eutel snd Ol - ZHEOC0
518 144,806 a3 46,000 00
619 flecty) 2.0 7B000.60 TB000.00
620 R &M - Bldgs and Struchares 262,060.00 229.060.0¢ b 29060
621 R &M -Equipment - : 300000 3003.00
622 Rents and Leases 461414.00 {1443 46141400 i 46141400
623 Contract Services 2845704 200.08 Pimnencece o 206100 244 646,85 i i 344,656 B3
B2l Operating Total 1,164, 224.00 OO0 200081 110 A0 85 060 1430 SE U AR XL A
625 - .
625 Government Buildings Total 1,4b6,313.42 (3042475 200,00 147443337 4.0 fake L] - 1,319 993 68
827 crossfot svror [ sourte best - . -
528 TOTAL; PUBLIC WORKS £,476,35758 382,885.91 26522458 73453818 .56 (54, d1%.46) - 5,550,498, 72
£29 - ] -
B/7/2012 18 of 48
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Al B I H | L 1 £ | City of Anripolis | H i AR i AB | AL { [5) i AE
2
1 Rudget Request FY 13 Proposed Teck Changes- Finance Proposed City
£y 201 FY 12 Appraved  Budget - Level Progosed Finance Committes Coumeil City Coungil
3 Budget Service £nk itz Ent ot Explanati Mayor's Changes  Mavor's Budget Department Changes Changes Budget
B30 [RFCREATON & PARKS
631 Admimsteation
== wﬁ.:}-ﬂﬁnmmm&a? SRS S
633 Sabaries TTAR06.00 ki) 1246, 048,00 1,240,648 06
634 Aterition {Contra Expanditury) 129.456.98}
535 Chrertime - : L0 4
636 Benefits 412,134.15 44, 190,90
637 Non-Gatary Insurance - 240
538 Satasies/Benefits Total 1.157,543.17 3.0 0.0 £.00 D08 1,864,858
638 Operaling
(640§ Supphes

&4% Spplies 9¢,860.00 380000 [Fates 0MHE TTAN0 A0
542 Sranton Center - . [{REH]
543 Achiove Cotsenunity - ke o 040
544 Tuel and Oif . 2.00 1620000 16,800.00
A5 Frof Seve + Other - 0.00 4D 0.0 1,060
B8 Telephone 14,00050 0.00 L4000 0% T4 0000
s47 Electricity #2,000.00 i 62 B0 000,00
548 Asmapolis Traf - .00 a0 [Xd]
643 T and Education 250080 .00 230000 2,360.00
550 R & M - Bidps and Stractures 184870 68 .00 166.870.00 B o 166,870 00
651 R & M- Equipment N 30.000.08 18800 60 35 108 0p 15,060.00
657 Progs and Adivities 128,020.00 ) .00 11802000 TR ER 00
553 Rers and 1eases .68 .00 Lix60 L
654 Contract Services a0 LikLH
655 Contract Services ’ 114,030,068 .00 1140360
56 Achieve Community - 400 .4
H57 LCapital Quilay (US] Congress} ikt e00 4.0
655 Fieet Replacernent TRAIRAT 39,199 50 39,109 39 16,6373 )
559 Uiperating Tatal TO8,750.00 10229917 433,099.59 476,849 59 (00 g R EH0,2 85
550 - .
ER Administration Tokaf 1,755 353,17 239317 53 (4 59 1,537 658,38 [ {15 w10 441 ST A s s
562 crasmfont prver | strce st - - X

6772012 1% of 48
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A [ | H ] L ] ] § City of Annitipolls 3 AR 48 AL I aD AE
2
] Bugdget Request FY 13 Propased Teck Changes- Finance Praposed City
Ty 2013 Y 12 Appraved  Budget-Tevel Proposed Finance Committer Coundl City Coungil
3 Hrudpet Service Ent Enk t Expl Mavyat's Changes Mayor's Budget Depadtntent Changes Changes Budget
663 i
664 :
665 Sataries B TR LR ABHB0B0 Tacmunt Ciark - Cantrad Servim 3500000 TR AR N SLDET 0
555 Overbirne - 000 [1X41]
667 Attrition (Contra Expendiburs) - a.00 6.0 0.0
B85 Penefits 413,169.82 15750408 15,750,008 9353785 TRETRT RS
653 Salavies/Benefits Total 1,796,514 50 6,730.00 60,750.08 1,253,504 85 006 4050 1.104,755 15
E7 Opevafing - -
671 Supplies 111,700 00 200 96.000.00 GODG0.00
G372 Daes 9.00 116,600,900 LLO00.00
673 .08 16,800.00 i T e
674 8.00 wLeeo0o | AL 10000
675 R & M - Bldes and Structsres. 4.00 2500000
676 Rents and Ieases .00 1500000
e77 Operating Total £72.700.00 .00 L.00 41100000 6.00 200 000
678 - -
679 Pip Moyer Ceater Total 226921450 68,750.00 60,750 00 1,846, 504 85 500 - 1,685, 75145 |
650 crpssfoat evror | source lest - -
681
682 TOTAL; RECREATION 402550767 163049217 1133849.59 4,204,193,33 200 (77,359 64 | - 4,1268X3.69
683 - -
G54
585 Total; Genert Fund before Noa-alio, #3983 868,14 +.228,894,18 172307748 ¢ 52,463,054.78 406 1778 629,86) 194, M1 51,879,165.89
586 - - -

B8/7/2012
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Al ) H i ) R ] City of Anrlgolis 1 2 AR AB AC ] 4D Af
]
i Budget Reqeest FY 13 Proposed Tech Changes- Finance Proposed City
£y 2013 EY 12 Approved  Budgef - Level Propased Finance Committee Cauneil City Councit
3 Buifget Service Fnk Ent Txpianation Mayor's Changes  Mayor's Budget Depatorent Charigres Changes Budget
BBT INON ALLOCATED EXPENDETURES
828 ﬁcﬂnﬁfﬂnwauau e - SR - PS—
8% Comrmunity Grants 205,008.00 F5.500.00 frcrease ta 300K .00 205,000.00 A5,000.00 250,600,040
S5 Main $treat anid Arts District 25,0008 jral 408 .60 8.0
691 Art i Public Places - .00 ZE.000.00 20606000
Prvate Capital Projects
£92 50,000.00 Y 56,000.60 50,800,00 20,60060
593 Dbt Sexvice 202162700 1 508 0.0
634 Long-Term Debt 0.00 117508000
595 Interest Expesse 400 2.382,600.50
596 Principie Paydown 808 080
597 Short-Term Debt .00 B0
593 Ttorest Expense ) 20833 L] SB000.00 HLOGD.1
599 Principle Faydown 40 9.6 040
00 Other Pinanging, Uses: subsidies ard transfers 0.7t 200 8.0 0.6
701 To Water Enterprise Pund .00 a0 4%
702 To Wastewater Enterprise Fund .08 8.00 0
703 To Dock Fund .00 480 0.0
704 Stermweater Fund . 400 0.60 (.00
Fa8 Fo Refuse Fund 4.00 200 .
708 To Off-Strest Parking Fund .00 8.3 o
707 To Transportation Fund 1,797, 68554 o8 47T 2T [P 2 BATLGEN) LS
705 To Market House Fund 14258174 .08 1) B
709 ‘o Capitat Projects Fund sa0000 000 0.0 - 0
710 To Sidewalk Fund HO0.0600 600,800 00 HOE00. 1) i A
711 Contingency Resorve {08 A0, 06 X . SO0.0{K00
71z fuel Contingeney At G100 e
713 Fleet Replagmmient Program 8.00 08.03 G0
714 [ al Liability Insurance G0 BIE.229.42 BIEEI2A42
715 Patice and Firs Prrsion Contribution TALHUAD [Polize snd Fue Tontn per i 74100042 73500042 {31085 438
Ti6 OPER 2.00 Q.08 LLERRE]
717 bmploves Conversions RTR000.00 [Empinee 8 R { e EB00 D0 LIS O08.00 : 15, 525,04
718 { Frrlough Tmpact QB TTIAT ¥ ‘ EELTTAET HHLTTILT GERTTAET
719 Fransfers to Restricted Fund Balances 3615, 860.00 - » .00 .00 200
70 TOTAL NON-AELOCATED 1126700265 245377408 232877308 11,973, 83028 S3TEIRTE 15.826.00 FLARLAG3.6L
721 3 - -
722 TOTAL; GENERAL FUND 61252 870.79 6,682,668.27 4050,351.48 64,436,313 VLT IR A6 OUTT 14,5260 63,03, 330,91
—_— -mame s
724 . =
725 PROJECTT D SLRPLUS 5A29093.21 16,682 668,27 12426 251 392923377 TAYLI25.0G £1,3%1 568 K7} {136, 70h.61) 402143389
i - oo
737
Bf7f2mz 2% o A8
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2
s Budget Request FY 13 Proposed Tech Changes- Finance Proposed City
FY 2y FY 12 Approved  Budget - Level Proposed Finanee Compmitive Countil City Couneit
3 Budget Service Enk . b Explanation Mayor's Changes  Mayor's Budget Department Changes Changes Busdget
722 WATER FUND
730 Bevmnyes
731 TWalerthames )
732 Service Charges 7.200,500.00 2.00 7344718 00 T A44,518 00
755 Penalties 55,000.00 0.00 36, 100.00 5 10000
754 Miscrllanoots 40,000 00 .80 40,800 00 40.800.00
735 New Connections 50,000.00 000 B1L000.6¢ AL 05
736 otal = 145,900 09 .00 1.00 TR0 a0 [iE) 00 AT R0
737 ital F. -
738 Cureent Tear 165 605,00 a0 68 08 50 26300000
759 Interast TR .60 LT - 3906 60
740 Capital Fadlity Charges 132,000,600 000 132,000.00 132,009.00
751 Srbtotal 400,000.60 0 0,00 HNEAC0.00 9.0 [ ] 300.000.00
742 Money and Usoperty
743 “ntecest Earnings: GO Bords 600 .00 .00 50
744 Tants & Conces s (e income) 50000 00 .00 55,000 00 55,000,000
745 Subtotal 50,000 60 0.00 500 ER 00 00 (i 060 000 5500000
e Other Financing Snurces N
7a7 Non-Operating Revenue Adj. 0.00 400 007 i)
743 Trsfr from Sewer - 8.00 200 [£Xs4]
748 Trsfr from: Capital Projeczs - £00 908 .06
750 Subtotal 0.60 0.00 0.0 0.00 [ T00 0.00 .08
752 Total Waker Fund Hevenaus T 5 500,00 ] 00 047 818,00 P 600 .00 THeT B1R.00
753 crausoot error ¢ soures best - : N =
B712012 22 f 48
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2
] Budget Request FY 13 Proposed Teek Changes- Finance Proposed City
1Y 2043 FY B2 Approved  Budget-Levei Proposed : Finance Committer Couneil City Cauneif
3 Rudget Service Enhancements Enhancemert Fxplanation Mayor's Changes  Mayor's Budget Depariment Changges Changes Budget
786,926.00 000 TREHIZAS TEER1345
TER Cvertie 4, 103.08 aen #4000 (9 H4.G0000
758 Double-time a0t .00 0K N
TH Benefits 320.658.35 oSk pey s3lary enkan .00 35547300 55470
781 Satarivs/Benefits Total 1,161,687 .25 0.0 1,238, 286.45 000 300 [LEy¢] 1,228,286 45
5 Chrrrating - B
763 | sapples TEREEE L msgew TR SR B
764 Foaed arud 41 - 43 G0 ERitRe
765 Telephone 800,00 200,60 0000
766 Eleviricity 22120000 331,200.60 HLAN00
ot Training and Education 250000 50060 250000
768 % & M - Bldps and Structures 15257000 300,600,000 4 wer Tank 14 AP s cpahad 265,600.50 2E5,600.00
759 R & b - Baguipment - #6, 57000 S5O0
17 Jontract Services 54,050 60 100000 1006806 35,080 50
F7L Operaling Total ThhTHLED 30, 00,60 261 00000 BT, 7000 8.0 000 .00
772 - -
773 Tatal; Water Plant 1,928 41735 301 X006 2411,000.00 2,196, 016,45 060 o0 .0¢ 2,196,616.45
eromsfoot eeror { source test - - .
777 Halaries 811.993.00 P T, 21696 TEB.216.96
778 Ohverbime - 2537600 2537600 50,376 D5 H,576. 8
772 Benefits 336,973 .58 i .50 348,470, A5 4847339
730 Safanes/Benefits Fotal 1,158,915 38 2537600 2537600 11680235 000 200 ¢ Rl LI1GBO72.33
o Gmii:m., St
783 Supplies 118.270.0¢ 406 1750 e FUER
734 Fued and Cil - 4.8 27008 00 27 O
783 Telephons 1.800.0¢ IRt 100088 14000
746 Electricisy BG40 $pa HH0Q 00 #8000
787 Training and Felucation LRG0 4K 138000
788 R & M - Bldps and Structurees ZOBGH0 U0 T80 2,100
184 R do M - Utiity Lines - £ 4} 48,740 0
780 Tt - 380 S
791 T M - Maintenance Program - . i L0000 318550
T8z PYIEeE 222080 179E00 {Rudies Warerldy 1,791 60 12802008 E2. 802 060
733 Fleet Replavsment 9342509 w it 9142509 9342509 il
794 Operating Total 47 55000 5521609 95.1160% S 508 .04 .00 a6 A.557 09
796 Tatal; Water Distributipn 150644558 120 59289 120592.09 161260944 200 800 6.08 IA12,609.54
[Fa7] o crossford error / enente fost - - -

I dlinv]
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| Audgot Request FY 11 Proposed Tech Changes- Finance Proposed City
FY2ms FY 12 Approved  Budget - Level Proposed Finance Committes Cneseneid Cizy Council
3 Budget Service Enk } it Fxpl Mayor's Changes  Mayor's Budget BDepartment Changes {:hanges Hudget
200 Borwi Priniipat (GO Bonds) 5506600 .00 361,100.00 103,00
801 Bond Interest {GO Boruds) 3594000 443 504,400.00 A0
302 (X0 Bopd Interest Cag - 000 .06 X
503 Gain/Loss Refunding - 2.0 0.0¢ A
504 Subtotal 724.406.00 .00 8.00 245,500.00 [LEEY) .00 . RES, 50000
8031 |Ofher Expendibies -
866 Depreciation & Adjustments
807 Depreciation 474,010.06 ]
Bod Non-Oper Exp Adjust 1
803 upbrbotal 47401000 0.00 473,010,600 306 008 200 7401000
830 Interfund AHotabions
81t Administrative Indirect Charges 318.000.01 .00 BRG495.12 280,495.12
832 Adrnin Charges - Direct - 400 0.00 .16
813 Admin Charges (TR} - 400 .04 ikl
514 Interfund Interest - 00 .00 o0
#15 General Liability Insurance 164,960.35 100 168,426.31 108,426,341
&16 Furfough m_..aﬁ@nw 309612 e 34,095.12 34,096 12 308512
817 Trsf ko Gerneral 170080009 {1 163151292 LA3LEL B2
#18 Trsd to Capital Projects {60 600 20,0000 L2005 05
819 Bratal 2,380,960 36 34,006.12 34,096.12 177453047 .00 0 106 2,574,350.47
421 Mone-Aforated Total 357937636 24,006,127 31.096.12 411404047 0.0 T G006 441408047
222 erossfoot srvar ¢ soerce test - . M
223 Fotal Waker Fund Expenditures 2% 4355,684.21 385,668 21 TB2L600, 30 paty 440 .00 7382.600.50
324 crossfiol erver | sonree best - - -
=T e
8% Projected Surplus <Deficb 781,660.71 53,6882 1) £3T5 A8E.21 25,151.64 ¢80 £00 D0 25,151.64
827 crasifoad errer 7 sorce test [ .00 -
BB L e ——— e R b s s s e e
(525
&7/2012 24 ot 4R
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T Budget Request FY 13 Proposed Tech Chang Fi Proposed City
Y203 FY 12 Approved  Budget-Level Proposed Finance Committes Coundl City Council
3 Budget Service Erik Ent it Expd Mayor's Changes  Mayor's Budget Tepartment Changes Lhanges Budget

830 WASTEWATER FUND
831 -
832
833 Other Non-Bus. (Wastewty Dischrg) .00 FhAOKL08 TR0
#34 - -
835 Servica mr\u.wwmu 6487 300,00 aval Auademy Tt 7057, 148.00 P78 00
835 Penalties 0,000 00 H3.000.60 EQLOO00
237 tdisceilaneous 1000060 18,000.60 16000
238 MNew Connections 500060 58,000.60 BRLO000
839 Subtotul 6,607 20080 0.00 1,00 2L, EAR00 000 s 0003 FUEFT BB MY

rrs P S : .
841 Current Year - 250,000, 00 30,600 0
B42 Interest 2,00 EECERLA 200000
843 Capital Facility Charges S00,000.00 137, 000.00 X7 000,00
44 Subtotal ADEO00.05 .00 0.00 400,000 50 111K 040 0.00 400,000
845 Moaey and Property - -
546 Tnterest (G4) Bars} - .06 i
847 Tontributions Dther - .06 200
848 a.00 000 000 0.00 2.00 RLEEH G20 GO0
84% - .
5501 T Ioternal Admin Accts+ O TTiaaas e a0 (4
831 Tesfy from Capitaf Frojects 0.00 00
B33 Subtotal 0.00 200 2.00 0.00 a0 .60 400 {3540
= A e - ~
£54 Tolad Sewer Fund Revenue 7007 40000 nm fixiil 7651 LR 00 D0 31 7632, 148,00
835 exssfoot myor | sorcy bst -

/772012 A5 of 48
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Al B | H | L | R | City of Anngipolis 1 H { AA | AR I AT | AD | AE
2
s Budget Regyeat FY 13 Propused Tech Changes- Finanes Pragosed City
FY 2013 FY 1Z Approved  Budget - Level Proposed Finaice Conunitter Lounci Ciky Cosneil
3 Budget Service Enh Esh, et Expilasiati Mayor's Chantges  Mayor's Budget Dlepartment Lhanges Changes Budget
858 xpenditures i
S5 e Radtion Faity ; N
558 Conttact Services 3,100.006.00 3,160,000.60 X ADDBE0
gsaf . -
860 HWatewater Collection
861 Salarvies and Benefils
§62 Salarics 315,008 00 o 000 12858700 T damsEr 00
853 Cvertime " 1,508 370000 & [ 370000 35.200.08 a0 06
864 Double-time .00 0.06 6.0
8635 Binedits 12144303 Flons, s dnersase pet salary enlanoemant's 4003 15398483 153,984 83
866 Safaries/Bencfits Total 436,448 61 370000 370080 ¢ 517.74LE3 a.en D08 D0 51774183
£67 Operating ; - - i -
L Sopplies 86,430.00 000 | WA 60 , 406
/69 Fuel and Oif - - 008 11006 .00 S 0000
BTG Telophane 29.000.00 g 000 24008 00 2900000
72 Electricity 1000000 Locn PIBMMIRE. e b R, .0 T8 S, E50,000.00
872 Training and Education 2,500,860 Q.00 2,500 00 H
873 R & M - Bidgs and Structures ALLETO00 8.00 87 020.00
874 R & M ~Uhility Lines .00 £1.406.00 61,400.00
375 .00 1042000 T1AZD
876 R & M - Maintenance Progeam . .00 5146804 3168600
877 Cantract Services DH.590.00 IR 00 |Eadics snhaneenwns request of 855 995,00 9,985 00 S48 00
8578 Fleet Replacernent 72365025 7736025 F7.360 25 ITR0.25
879 {iperating Total 53044000 Bt 78,355.28 TB,A55.25 Hi6,795.05 060 .00 GO0 SIRTIAL
881 “Total: Wastewater CoHectinn Y7H888.61 ol 825525 HZ L5525 1,136,537 .68 154 fiki i 0003 1,336,537.0%
285 Bond Prinapal (GO Bends) 159458 50 4.00 379,946.96 IR EICAL
888 Capital Leases 512895 4.00 S2.000.00 5200000
87 Seate Losn 96 403 R1 i) TG B06. 60 TE0,000.00
855 Bond [nterest (GO Bonds} 47267412 2.00 21973982 283 TG 6D
853 GO Bord Inwerest Cap 4.80 0.0
8420 Capital Leases 4,670.00 - ” ik R ey
291 Srake Loan 1267000 000 12,700 00 17,700 41
a32 Prebt Admin, {Mise Sves & Chryss 5965000 0.0 350000 5,500,007
83 /Loss Refurading 0.00 £.0 .00
294 Blebt Total 100322600 - Q.00 TT45T0.08 000 ikt - TTLATRGE
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T ydget Reauest FY 13 Proposed Yech Changes- Finance Proposed City
Y2013 FY12 Appraved  Budget - Eevel troposed Finance Committee Courneif City Cauneil
3 Budget Service Enk t: En} o Expl Mayot's Changes Mayor's Budget Deparimant Lhanges Changes Ruadget
§35% Crthey, Exprondi tures . -
BE} | Depreciation & Adjustments JR N R S
897 Depreciation £21,570.00 D060 6.35,970.00 GILEFOGH
B3S boreOper Exp Adjust - 400 10 008
(e Subtotal HALGT000 0.00 .01 BIL 94,00 D0 00 0.00 E3L 970 0
200 Interfind Allocations ‘ - -
301 Administrative Indirect Charges 610,859 22 1100 470,816.67 B70E16.67
902 Furlough npact 7,284 24 e ws aud B3 734 72800 7284 24
503 Admin Chasge-Dirnct - T .40 Xt
04 Adinin Chargas (CR) - £.0a 400 8.0
505 Interfund Interest - 000 00 000
806 CGeneral Liability Insurance 16527174 600 124.840.34 12485054
997 Trsfr to Water W &0 0.06 Xty
908 Trsf ke Greneral 45160000 300 2010,000.00 00, 805.00
950G Subtotal 1,227 73196 - 7,18424 728429 1,302,941.24 0.60 .04 .00 1307, 041 24
911 o Non-aliveated Fotal 3,863,026 9% FIRI34 A8 T 00 A8 H TG0 ) T 209,387 BL
912 . "
913 Total Sewwr Fund Expenditures 693991557 15,357 49 B 33548 #,846,034.50 4150 480 it £ 546,024.50
915 Projected Surphas <Theficits 7 484,43 189,355 49) £ 509,49 | 6, 123.10 0.00 0 0.08 706, 128,10
9is .08 H - N

G/77H312
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] Budget Request FY 13 Proposed Tech Charges- Finanee Proposed ity
¥y 2013 FY 12 Appmved  Budget-level Proposed Financs Commitier Caundl City Couneil
k] Buidget Service Enk b Eek £ Explanat Mayor's Changes  Mayor's Budget Department Changes Changes Budget
¥
sig] |
919 PARKING FUND
320 Revenues
321 |Street Parking Chargos
| 922 Parking 760,000.00 ) . £73,000.00 500,000.00 40,000.00 1,515.000.00
EFE] Roadways (Packing Meters) B25,000.60 .00 BE),000.00 BER G000
324 Of Parking Charges Yotal 1525 000.00 .00 T 1,525 00¢. 09 500,600 00 340,000 00 8.40 2,565,000 040
40000080 | .08 0.0
1,512,000.00 16730080 1.700,000.08 1, 708, 0O
928 Gott's Court LITIB0.00 115,30000 [Mews guruge mgent o 1.100,00¢-00 LIO0080.00
B South Streel B6,004.00 DHH0HY iMewr garage mgmt 50,000 08 08010
930 Larkin Stress 4400000 3840000 100,000,009 0000 00
933 Knighton Garage 200,000.00 L0006 1R0,600.00 " Fisth G0 00
932 Miscellanenus 0.0 2.8
933 Special Prof. {fncrease in garage parking race) 000 311, 160.00 .03 .03
O Parking Charges Totat 2,650,000.00 1,289,600.80 TO,600.00 0.0 .00 Q00 3, P70 .00
Tosey and Tropety -
935 Intevest Eamings
937 Bavings Accounts 9,00 000 ERL )
438 GO Boruds 2,080 9.0 Q4K
EEE] Muorey and Propery Tobst B0 o0 .00 [FIT) 400 o0 REY
940 . -
841 Total O Street Parking Revenue 3,173,006.00 1,289 60000 .60 4,645,000.08 F00,000.00 0,000.00 .00 5,545, 0005
5437 o N 3 :

67404312
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1 Budget Request FY 13 Proposed Tech Changes- Finance Propased City
Fy 2013 FY 12 Approved  Budpet - Level Praposed Finanee Committes Councid City Council
3 Budgat Sesvice Enh Enk vt Expl Mayor's Changes  Mayor's Budget Department Changes Changes Budpst

945 Supplies 2,008 00 400 200000 OO0
947 Prof Seve - ther ARL00000 changs pac sew agreamant 0.0 38800000 46157900
248 Electricity 47.000.00 8.00 47 00000 47 40000

zm.mxw ¥ & M - Bidgs and Structures 4151080 0.00 41,5104 41,5100
950 bk P 478,510.00 0.00 B8.00 7R3 10.00 TIETROG .04 .00 SE2088.00
g51 Gotl's Lot N
952 Supplies a.04 1,450.00 1,450 10
933 Prof Srve - Otier charge per e s 0.00 A2L.870.050 100,831 00 A27.704.00
354 Electricity g0 | 4530000 W5 560 8
955 B & M - Bldgs and Structuees 16.910.06 4.00 16,210.00
554 Subtotal LR T Tha [ T94,536.00 0, B B0 e
857 K ﬁﬁm -
58 Supplies 1.500.00 .00 1508 00
553 Prof Srve - Qther 26271000 char L0 262,710.80 27,3500
960 Efectricity 6000 08 a.00 A7, 600,60
96 Capital Quilay .00 a0 0.0
952 R & M - Bldps and Structures 500000 .00 5000.00 500000
963 Sudrtortaf 506810 00 L] .00 06, 210.00 27,210,006 000 .0 234, 120.06
964 Park Place .
965 Eleetrici - [ 0.06 .00
£ .00 i) - 000 .00 550 .00 [ [
967
65 Supplies BO00 ool Bme 600 ] 848,50 : B 50
E Prof firve - Other 5490 0 Rangs por e 500 4545000 66,29 00 ¢ AT
573 Elactricity 830,00 G as 8306 A0 8,300 00
371 Capital Ouilay - 90 .00 200
977 Subtatal SEA30.00 L0 .40 A4.636 00 e, 1 00 408 G0 150,923.00
873 Total Q4P Dperating: 1,234 480.08 a0 {00 £254,4R80.080 2URO22 00 008 (i A2, 562,00
974 i y

/772012
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1 Bugdget Request FY 13 Proposed Teeh Changes- Finance Proposed City
Fy 2013 FY 12 Approved  Dudget - Level Prapased Finance Cosmittes Ceuncl City Cowncil
3 Budget Service 1 Ent nt Expl Mayor's Chahges  Mayor's Budget Department Changes Changes Bisdpet
976] |Debt ) .

977 | Bord Princpal {GO Bands) 75 30 EC S AR USRI |
973 Band Interest (GO Bonds) 3F941250 ; G0 VB HO5A4 e L 2]
979 Band Interest Cap 500 .80 234X
i Gain/loss refunding - a0 G.o0 fiXE 4]
981 Subtotnl 538,740 06 % {00 296,649.55 .00 .00 208 396,649,535
S87] Other Expenditures
9E3 | |Deprrciation & Adjustusents
j22.13 Depredation 0080 41394000 A L3, 9000
585 Non-Oper Bip Adjust a6g .00 ki)
286 Subfertal 0.00 Q.00 4135000 0.4 200 .00 A13,940.00
987 Interfund Allpcations -

983 Adrministrative Indirect Charges 840 25748784

989 Admin Charge-Direct - 2.00 a.00

930 Admin Charges {CR} - i 740

991 Interfund Tterest - .00 a0

332 i Ceneral Lisbility Insurance 140408 f4 108 7711950

923 i Replace. and Maint, . 8.00 .00

954 m Bubsidy to transport - 146 00

EEL] M Tesf fo DGeneral 1,100,608 01 0.00 2,300,000.60 200,600.00 6, 00600

9G6 A Sulrtotal 1425290 66 .00 D00 2634, 607 ] 200,000.08 34000000 600 3174460754
EET _ Total Nen Allacated 237797066 200 .00 3,445, 19589 200,000 00 140,00 D) {108 | 088, 180 57
994 | Total Parking Expenditures 3612350 64 0.00 0.0 LET 75, 98, 002.00 H4G,000.00 [ EErprerey
a8% A B Qm..ﬁ%& erret ! ey tesd | - - -

1000] {Projected Surphas <Deficits 1362,549.3¢ 3,759 600 10 .o 1530313 1,578.00 900 [25] 1740111
1001 ] crossfoud et | srerce todd - N
1002f | |

&8/7/2012
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2
T Hudget Reguest £Y 13 Proposed Tech Changes- Finance Proposed City
Ey 2013 FY 12 Approved  Budget - Level Proposed Finance Committes Councii City Council
1 Budget Service Eak it Tt d Explanati Mayor's Changes  Mayor's Budgst Depatment Changes Lhanges Rudget

1004 W ﬁ
1005 TRANSPORTATION FEND
1006
1967
1008
1008 Cashy T4B.000.60 revine 0.00 FOOG00.00 FR0O0600
510 +10.000 60 iy For o phy - AR i .00 31000 0 260,005
1011] Tokens and Tickets 25.000.00 o0 15,000.00 350000
101 Advar FE0.000 90 o 00 50,000 00 T, 0046
1013] Taxi Permits 25,0600 000 25,000 60 25,000 50
1014 Miscellanesus .00 .08 b £}
1015 Cirevhannd Revenne 10.000.0¢ {100 £.00 0.6
1818 Transportation Charges; Total 1.498,000.00 - 200 1.330,800.00 208 208 - 1,.330,000.00
301 Money sod Property, :
101B| Miscellanecus Sales - .08 010 .08
163 ContribeA A ity 0.00 000 2.0
10201 Contrib-Dept. Soc Sav-AbCo - .00 .50
1023 Money and Propesty; Total G0 0.00 (e 4400 .00 340 Q)

1022]

1023 .00 0.00 i)
1024 Tsfr frocn General 1,797 6831.54 800 4,577 562.77 ZRAND0000
3025 Other Financing Sources; Total L7, 6054 0.0 [ LRI 61T 0466 SR, 000. 00
1026)  liptergovesmmental
T fedemi st Gt

vm-.wm* Federal Capital Graot a.00 200 Eac]
1029 Tran Cap(8/09 T04 $.00 feXi )
1020] Subtatal 0.0 .00 .00 .00 000 .00 00 ()
1021, -

103 1850000 00 8.0 048
1033 RS L
1034 a0 i [
1035 00 : 006
1036 State Capital Grant S56.000.08 .00 i
1037 Subtotal 5 A00,000.00 0.00 17,60 .00 D00 [ o
10381 |County Qpe . :

T558] T Rural Public Transit o0 o0 e
1040 Intergnvernmental; Total 2 A08,040.00 000 0.0 000 0G0 040 [ .00
1043
1642 ‘Total Revenue 5,695,683 54 .06 3,907,562 R 4,170,000 130
1043 eroasfoot ervay { senarce test - -

8742012
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]
= Budget Request FY 13 Proposed Tech Changes- Finance Paspased Ciry
Fyo13 F¥ 12 Approved  Budget -Tevel Proposed Finance Committee Council City Couneil
3 Budget Service Ent d ot Fxept yor's Changes  Mayor's Budget Department Changes Changes Hudget
1044
1045 Ak
1045
1047 Salaties 43521476 T08,500.00 {Uapaty 100 500 00 28, 350,00 2 REDO0
1048 37600 iRecty ivn pranna 4.08 0.00 kLT
1045 BIB27 DG (Rucless pasking spaecatist .00 2.0 [{Xe ]
1050 5113500 Fornt Maasge .00 a.00 RET
1051 0.00 ¢ 000 .00
1052 : R a0
1053 Berofits 158,477 93 62,267 56 {Eere 38,190.00 1413635
1654 o SalarisaiBenefits Tolal RN T, 13058 § 138,690 00 539,686, 8 700 006
1055 Operating -
10581 Supplios 1230000 10,008 08 Tarmstuze for niewr staff 080 12,5300 00 1230000
(1657 | Tetephone 550,00 .08 5300 00 BRI
165% Eloctricity 5340000 | 200 53400.00 3 40050
1059 Traiming and Gducation 250,950 P27E00 [Tramicg Requons i FTA 1270008 £5,200.00 4K
1060 R & ™ - Equipment 1,800.00 .00 1, #00 LRGN
1061 Conteact Services 2410000 FOD0000 [Fassmnger mmpling Surv ey per FTA 20,000,080 44, 10000 21 A 0y 22,856 00
1062 Comtract Srves, - BMC Plan, Gramt - 50,00000 2500000 23,000,080 25,000,000
1063 ) Operating Total 100,200 00 2, F00.00 57700 157,900 00 000 121,256.00
1064 -
1065] | Total Administration 503,892 70 318,829.56 195,350.08 717 58635 15,044 06 C1AY AN 0.00 352,252,358
1066 it Vehicle Doemtio . -
1067 Sadaries and Bencfits
1066 1.332,870.00 55,000 00 oo 1,272, 119.34 £115,4790 44
2 e Earnrpn [ 0.0 .00
1070 - .00 S0.000 06 400006
71 | - o 100 i
1072 o (o Expendifure) o a0 h
1073 Banefits 1756258 3898860 T s Salary e $.00 §19,564.4% 17,448 4%
1074 SalasiesMemefits Fotal 106043258 14158800 L5y 1892 38883 e GI6HTH AL
075] Qperating
1075 Suppiies HA,000 00 .00 64,000 00
1077 Exquipment 45,534 0 6.0 86,000 006
| 1678 Fuel arsd Off 153 58050 0.00 16%,000.00
1079 Vehicles ang 0.0 152,500
1080} Frent Replacomens 36436180 182,180 90 182,180 0% 6, 500 07
1081 O perating Total 465, 50000 45,290 80 182, 180.50 £ 68050 40 F13027 00
1082 N
mmmﬁ Total Vehicle Operations T RIE Y 98 59187880 i 183 1850 250,169 .7
6772012 3% of 4%
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| Budget Request FY 13 Propaosed Tech Changes- Finante Proposed City
¥ 2013 FY 12 Appraved  Budget - Level Proposed Finance Contmittes Councit City Couneit

3 Budget Service Enk fint n Explanation Mayors Changes  Mayor's Budget Department Changes Changes Budget

[t
1086 Salaries 187,965 00 HEFIE A0 Wt vt Mamagar | B Y 31521280 PR
1087, Crertime 33,170.00 .00 34 660,00 34,600.00
108 Honefits 0,277 5 2687360 (Pers wdlincreas per 400 1RG5 12950005
1089] Salaces/Benedits Total 41154 7 50160 0.4 B34 AL RS 000 [ T, 29305
10941 Operating -
7591 Supplivs 15,006.56 0.30 5600 00
1092, Fael aad (il - 560 19.806.60 10,000 060
1093 Contract Services 400 .00 [EREH]
1557 R & M - Buildings & Stuctures 81500 008 8250 80 825000

R & M - Equipment
1095 - 162 000,60 Falder wehiies 0.00 B0 &.540.00
1096 Vehicle Maintenance 4000000 8.0 SHEO00.00 386,504.00
1067 Operating Total 42181000 162,600.00 o0 42LEIC.00 000 . 335,722,001
1098 -
| Total Mantenance 735,37 58 753,590 48 i) [ITRTErD) 2] A T3 4B 88
11001 Parking Olpesations -
1101  [Salaries ued Hongfits
1103] Salaries 244 568,00 o 343,337 343,357 7R
1108 Overtime - 0.60 0.00 500
1104 Benefits 168.040.57 crasst per silary enhancspnnly .00 164,620.30 184,635.40
[T1a8] Salaries/Benefits Total S15.608 57 ] [l 537 558,18 0.00 0.00 ] 537058, 18
1106 Operating
1107 Bupplic 19,510 00 REO0 00 #LPF progres 1,250 00 T3 B0 (0
1108 Clothing - 400 0.00
1109) Fust and Olf - [ )
31118 Capitat Outlay A00,000.00 Bop 01K
1111 B & M - Fosipment 8,000.00 750000 2.750.68 800000
1112 Ciperating Total 27 540,00 115,000.00 800000 | 0.00 00 TFAA0 00
1113
T34 Toral Parkimg U perstions BIT148 57 A 16,0008 000 50 T63,49818 060 [iXi) 353,404 18
1115 - : m Jo -
e | _ ,
6/7/2012 23 uf 43
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™ Budget Reauest FY 13 Proposed Toch Changes- Finance Preposed City
FY 2m3 FY12 Approved  Budget - Level Propesedt Finapee Committee Counicif City Cannest
3 Budget Service Erth ] t Explanati Mayar's Changes  Mayor's Budget Department Chariges Changes Hudget
ILELb0 Twoe T 406 48 11,406.48
7500 006 201562 201561
- o .80 310
1122 Trebt Total 19,195 00 [T 13423 10 fi0 [ N 1342040
1125 ‘
7324 135, 570.00 4356 EERT 333,570.00
1325 000 000 400
1126 - D60 0.0 [0
1127 & Adjustments Total 3355000 500 TERAT 0.0 500 G0 - 35, 500.00
EEEL| -
1125 Administrative Indirect Chisraes 67 563,07 0,00 £72,504, 18 72,906 18
11301 Admin Charge-Divect - [ekii) 380 400
113 Adriin Charges (CR} - .00 .90 $.00
1132 Interfumd Interest - [iE¢ o] 1% 1) .60
1133 Creneral Liability Insurance 2233653 o0 H2.78292
1134 Furlough Impae: 5538347 2 5538347 85,383.47
1135] Trsf ta Capital Projects G 0
1138] Trsf ta Eeneral Fumd 068 .00 0.00
1137 Trterfund Tatall £29,899 ¢ 5538347 3588347 TH,072ET 1100 0.00 .
1138 ! .
1133 Contingency-Lieneral i 600 080 {110
1149]
1141 Total Non Afocated Experses e fEd B 35,383.47 5538347 [RETTre [ ) - (R
1142 ; -
1143 Total Teanspostation Expenditures SAT8 86139 164168543 4135437 590786277 11 416,375 008 1328570000 - 4,167 8ib 57
mmw* crogsfint orvor £ snercy test i - -
TIHE]  [Projected Surplus <Deficts RIS - 13 641 AR5 49 EEERED 60 00,000 30 (157 866,57 0.00 ERECEEN
1148 § cromsfoot evray § sy test 400 %) EO0T
1147 |
i .
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T Bdget Re FY 13 Proposed Tech Changes- Finance Proposed City

FY 2013 FY 12 Approved PBudget - Level Finanee Committee Comstaedd City Counail

3 Budget Servics ril: 1 t Expl Mayor's Changes  Mayor's Budget Department Changes Changes Budget
1150] DOCK FUND
= e : -
o T SO 2 SN N . 1 .- < . S N M
1531 [Dock Charges 3078660 B0 [ 1 126,000.00 129,000 55
FELY I EY - 000 000 .08
ITE55 I Chandler Dock - .00 67 000,60 6700006
1156 Fees; Tolat LATE560,60 - [ 1,196,500 60 [ 000 . 3. 1, DO G
1157 mterguve N
13581 IEaderul Operating ,
1358 Craft Repowst MARAMS, [ .00 X 0.05
1360 Subtotal - 3 40 N 0560 D00 5
1365 \Stale Openating Gty -
1362 Swate (Operating Gracts 188 4510 00 0.0 [ D
[T1E3 Derolict Boat Removal . G.08 .00 006
13641 DNR-Pump sut Boat - {0 .00 i 4%
163] Subtotal - 00 - 000 3¢ - 3
TIEE| | Seate Capital G -
1167 (INR City Facility - .08 [ D%
1168 Subtotal - 550 B T G50 N
1169 Entetgovernmental Totat 158 650.00 - 6,00 - 700 [y N B
1179 . -
1174 [rotal Dock Revenue 126531000 6,00 .00 1,196,00000 | 900 0.00 .00 1,196,01,00
1172 crossfoot error ¢ sonee test - -
B/7/2012 35 of 83
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o Budget Reauest FY 13 Proposed Tech Changes- Finance Progrosed Uity
£y 2013 FY 12 Appmved  Budget - Level Proposed Finanee Comeittee Couneit ity Couneii
3 Budger Service TErhancemeris Enhancement Txplanation Mayor's Chianges  Mayor's Budget Drepartamsent Changes Changes Budpet
1173 Expenditures ;
TUEICGy Dedd
1178 Sataties and Benefits
1176 Salaries 259.283.00 B6,R04.00 wraamar ol ps 56,804 00 A15,171.25 £ 5 RNy 258,367 3
1177 Derelict Boat Rernaval - Raey 04X .00
1178 TNE-Pumg out Boat - 8060 .00 .80
1179 Orvertinme - {160 200 £.00
T180] Benedits 98,776 58 19 HRLAY [Fens noresse per salany srhanemnt 1988150 11833165 £ A A 55,450 .15
1181 Salaries/Benefits Tatal A3R.059.58 TH.685.40 76,685 40 430,30L.%1 3.0 £ B eBE ) 080 A3DHIFSL
1182 Opernting 3 -
1183
Hisap b Supplies 2500000 beo 900960 23500.08
1185} DNB-Faipout Boal, - iV a0 el
1186 Fod and O a0 a.a0 8.00
1187 Fuel ard Ol - 040 0.0 [53]
1185} DI Pumpot Boat - 080 0.00 0.0
1189} Telephone LEt H 7RG £, 70000
1159 Electrivity .60 39.000 00 AP LURD0
1191 Training and Education LA (5t iR
1192 R & M- Bldgs and Structures 00 _m«‘mb@ @c 1840000
1103 R & M- Equipment ;
1194 R & M - Equipment - 0.6¢ 2300000 23408 00
1195 Croft Repoweer MARAMS i .00 a0
1195 DXR-Pumnpout Boat - 0.00 o.00
1187 DNE City Facility - .00 940
1198 Proprams and Ackivities .08 ; 000 040
1169 Contract Services 0 B0
1200] £oontract Servives 13.000.00 40 15600040 1506000
1203] Derelict Boat Rermaval - 080 0.0 .00
1202 Hleel Replacernent 2381074 11,503 37 13,905.37 11905.37
1203 Crperating Total PERS TS ST 147,205 .27 [ S0 [EERRE

6/7/2032
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| Biidget Reguest FY 13 Proposed Tech Changes- Finance Proposed City
Fy 2013 FY 12 Approved  Budget - Level Proposed Finance Committee Counct City Counuit
3 Hudget Service Enh it Eithy #t Explazution Mayor's Changes  Mayar's Budget Departmert Changes Changes Budget
T ot - .
1206 Bord Principal (G0 Bonds) 75,152 50 53,498 i4
1207, Poryd frrterest {GO Bones) 303,990.24 12923080
1208, Bond Interest Cap - 8.0
11208] Cainsloss refunding 9.0
1219 401,182.76 - 182,730.94 40 .80 - 18273094
1213 -
1212] Depreciation & Adjustmenty
1213 Plepred 25405008 6.00 215000.00 215060.00
I g - | aoa | B3
1215 214,830.80 - 9.00 215060000 9.00 290 - 218,600.600
1206 Interfrnd Altocations
1217 Administrative Indirect Charges 7216528 153 T304 F7II0 04
1218 Furlough Impact £.27 L83 Lvenes o Paal K1 #.271.93 627193 £,271 53
1213 _ Admin Charge-Direct - [ 0.0 0.0¢
1220 Admin Charges [CK} - .60 i .00
1221 Interfund lrterest - 9.00 i B0
1222 Transfers o GIF 100,000.00 8000000
1223 General Liabitity Insurance 8454897 RIS 28 J98L5 28
1224; Lubtotal 152,854 15 627193 2793 | AZARIBAS [EE4] .46 - LIARIRAS
[1225] Non Alflocated Total T (et 6.7k 90 021 549.07 S [Eg ) 621,519.05
1276 Fotat Dock Fund Expenditiuzres 1,288 926 59 106, 76807 24,862,790 _..wuw.w.mw 37 .00 {76,685 - 1116571 67
1227 crossfct ervor £ source fesd - - .
1228 Projected Surplus <Deficit- 9,383.41 {16, PERTY 154 KA 174265 .06 76 6R0.40 46 7 ,428.03
1229 crossfout ervor | spurce deat 000 ¢ i 0 1.
1231 i

5/7/2012
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] Budget Beguest FY 13 Proposed Teck Changes- Finance Proposed City
Y 2013 EY 12 Approved  Dudget-fevel Propused Finance Committee Council City Coasnit

3 Budget Service Enhancements Erhancement Explanation Mayor's Changes  Mayar's Budget Trepartavent Changes Changes Budget
1232 MARKET FUND
1233 Reverues
s . BEYERUES oo
12350 e G0 CRM ad B apeatiag 000 225,600.00 T20000.000
1236 aney & Property
.Wtww.— [intersn Barnings 700 L0 [T
12388 | GeBords 0.00 .00 .40
12393 Other Financing Spurces
12404 Operating Revewse
1243 Transfers from other sources BEEIN D00 &
e R I . s v o ” e
[T233] |Totat Revenue i 142 581 70 - 900 | 229.000.60 150 | [FR - 22500000

8/7/2012

38 of 48

Page 69



Special Meeting
6/4/12 Page 64
a | 8 H { L { R f City of AnrBpolis ] AA AB AC D I aE
s
] Budget Request FY 13 Proposed Fech Changes- Finance Proposed Uity
FY 2013 FY12 Approved  Budget - Levef Praposed Finance Committer Couscil ity Couedd
2 Budpet Seiviee Ent £if F st ¥xplanat Mayeor's Changes  Mayor's Budget Depmtment Changes Changes Rasdgpet

1245 Eapenditupes
1246\ Market House
1247 Selaties and Bricfits
1248 Gataries - 000 0.06 200
1249 Benofits - 0.00 .00 (.15
1250 SalonesiBenelits Totad 0.00 0,00 0.00 000 000 .00 00
1253l (o " .
1252 .. Services amd Charges - e.00 0.00 (%
1253} Supplies 000 2,600.00 0.0 2400.00 200000
1254 Teleghons - 15.000.00 .00 200000 A00E0
1235 Blectricity and Utilities 000 00 2470000 G.00 30,700 .00 30,7008

R & M -Bldgs and Structuras §
1256 4,800.00 3400400 s, ghass, Srang 2.00 . T AR OG AN
1257 R &M - Equipment - 008 0.0 00
1258 Costrack Services 0.0 9360000 nog ¢ FIH00 D A0

OQperating Yotal 106,000 00 138,700.00 B0 ¢ 138, 70000 .00 L0 - L36, 70000
1761 |Debt
1282 Bond Principal (GO Borwds) 558,60 0.00 323
1263 “Bond Interest (GO Bonds) 6,420 - 006 ¢ 6089.56
T26A] | Fayable to ity (8300) o e
1263 GatniLoss Refunding, G0 £.00 .00
1268 _ bt Totak 94,900.00 4.8 B 5432138 8.00 .00 000 5432131
1267} Qffer Expenfiles ;
1268] Degwvcintion & Adjustuwients
1269 Tlepraciation 2489000 [ o000 TR B
1270 Non-Opor Exp Adjust - b0 TR
1271 Irterfund Aflocations .0 .48
1272 Q.00
(1273} 00
E Intorfund Interest Q.4
1275 Intergoiet 1 Expersfi 0.0
1276 1. fnsurance 12,791.74 G.08 1279121
1277 Cther Tolal X 6817 0.00, 0.0 39122 O 400 340
1278 -
1274 “Total Market Fsmud Expembitures 1258174 13870000 000 12881253 408 300 -
28] 0
T2B1}  |Projected Surplus <Deficibs .80 1’747 600 .00 0.0t
crossfoot ervor ¢ source test

8f1/2012

A5 of 45

Page 70



Special Meeting
6/4/12 Page 65
Al B ! H L { R I City of Anmdpolis z i AR AB AC AD AE
2

. egqnst FY 13 Proposed Tech Changes- Fimance Praposed City

FY 2013 FY 12 Approved Budget - Level Feoposed Finance Committes Certonei} City Councif

3 Budget Service Enh ik Ent t Expi Magor's Changes  blayor's Budget Department Chanrges Changes Buedget

1286
1287)
pmmmm Fus)
1289 Ref Collection License 000 0.0¢ [{ECH
129¢] Reside Charges 3,903, 20090 3,179,368 00 AAFUBE 00
1291 Miscellzneous 15,6000 10.000.06 1R 00
1292 .00 50,0000 S0, 0002.06) 1O G0.08
12983 Refund Solid Waste 008 .08 0.0}
12854 Total Residential Revenues, 3518 204.00 030 3,239 D68 00 4.00 50,000 (%) 0.6 1, BRLERR (0
1295/ Commercial Refuse Recyding -
1296 Commercial Recyc m ’ 7,500 ¢ A e
1297 i ‘
1238 Total Charges for Service! 3218200 00 - 3247068 06 260 Bl 1L G 006800
129910 ther Incme " )
1308]  [Interest income 00 600 o.0d
1301 Commercial Recycling .96 il
1302 |74l Bef - Nefuse Only T 0.00 fixs'}
1303 Other Financing Sources a0 e
1304 Frsir from Admin. Accts 000 G
1305| Test from Cap Project 080 111
1396 Tutal Othes Enceme {250,000.00) - - 0.00 000 - -
1308 Total Revenue S068,200.00 - 5.5 CRR B0 00 30,000 1) - 3297068 90
1509 exsfool rrur | scnatce Bt - T

B//2002
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] Brdget Reauest TY 13 Proposed Tech Changes- Yinance Propased City

Fy 2m3 F¥ 12 Approved  Budpet -Level Proposed Finance Committes Council ity Council

3 Budget Service Ent t: Enk o Explanation Mayoe's Changes  Mayor's Budget Department Changes Chariges Tudpet

1310 '
FEXE] i
1312 i
1313 Sudaries and Benefils
1314 Sataries §19,193.00 [EA TR R T73TRL0 550 38 5 42337146
1315] Urverbime - 23 R 23500080 [RERVHERCH L0000
1318 Benefits S50R5LT1 35550060 87, 67A 9
1317 Salaries/Benefits Total 1370044 71 i 1,154, 200,60 .0 460 G155, 40
1318 Qperaling -
1313 Supplies 1e6.000.00 160000 2850400 £ 82500
1320 $izel and Oil - RS G 92.655.00 9500 00
FEFEL Telephone 000 2000 950 1 ! T
1322, Blectricity 1.900.00 105000 255000 L 1280060
1323 Training and Education H40.00 0.00 46060 25004
T374 F & W - Euipment 53,640.00 4,780.00 5842000 (331600
1325 Misc, Services and Charges - 1725000 41725000 26, 21000 v £55360.00
1326 Coriract Sesvices H32,750.0 139A00 ¥ 1) 030 60 473, LR2ELENS
1327 Flest Beplacement 144, 28868 Fiee Peplacenient F7TH0 R0 [ i SRS O0
1328 Operating Total 794,690.00 145,681 65 1161000 B0, 350,00 40 29336500 - 1,201,685 00
1530 Tataf Hesidential R E64, 73T 14568166 1261, 306201 2,063,500,00 G50 (252,799 50 2.00 | 1,820,718.40
3331 - ¢ -
£ 7
1333 Salaries and Benefits
1334 Salacios - 0.0 ]
1325 Creertime - .00 000
1336 Bonafits - .00 800
1337 Safaries/Benefits Fotal 0.00 00 | - 0.08 0.50 000 000 500
1338 Operating -
1339 Supplies - 0,00 G060
1340 Electricity - 000
1353 Training ane Tducation - 0.0
1342 B &M - Equipment - .00
1343 Losses .00
1344 Contract Sesvices - 2.00
1345 Operating Total - - .00 - 060 [ B
1347 ‘Total Yard Waste Recycling - - 100 - .00 308 -

5/7/2012
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| Budget Request ¥ 13 Proposed Tech Changes- Finamce Proposed City
EY 2013 F¥ 12 Approved  Budget - Level Proposed Finanee Comurittes Council City Couneil
3 Besdget Service Enh e h ot Expl Mayor's Changes  Mavar's Budpet Trepartient Changes Changes Buiget
136006 0.00 14.360.00 35,640 40 B 000 00
1361 [Comtract Services 253,000.00 0.00 255,000.00 7,566.75 26236673
1352 TG TAL Corbside Recycling 349,360.00 - 762, 360,06 006 43,208 75 B 3125065
1353
1354} Nan AHocated Ex
1556, Bond Principal (GO Boruls) s .00 23154 SATET
1357 I Dond Interest (GO Bonds) - .o 9704 11 2570414
1358 Total Debt 1,00 00 [y 9935 68 o0 0 0 [ i EE
1359 Depreciation & Aljustienty :
1360 Depreciation 4,000 00 090 3590524 28,015 74
13861 MNon-Croer Exp Adjust - 0. 0.0
1367 Total Deptetiation and Adiustments 4,000 00 0150 35405 24 0 0 I 000 SR 5 4
1363] interfund Alocations awd Transfers -
1364 Adrrinistrative Indirect Charges 400,673 58 008 SAF SR
[T565] | Adruin Charges - Direct - 56,050 00 H50,000.60
1366 Adrnin Charges (CR) - e .00 .00
1367 Interfund Interest - 000 .00 [Xes]
1368 Generat Liability fnsurance .00 2BO76H3 2807603
1369 Trst to Clenaral S5.0K0.00 1.0 0.0
(1375} Tetal Interdund and Transfers G50 67 358 [y 060 60 16,004 73 [ [ ] 1600475
1371
1372 Total NoreAHocated G54,673 58 - 50,600 50 8184567 (] .00 - R, 54567
1373 erossfoof exror [ sonrce test - H -
1374 Totad Refuse Expenditures 3,388 F68 29 3,1M,708.67 i TERET [ 2.905, 112 ¥
PP i e peeteee < - .
1378 Projected Surplus <Defisits 2FFEILTT 52,362 33 [ 239,501 85 [T 0L 945, 18
1377 <romifool evror  source test -
3
1280}

Ef772012
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1 Busdget Request FY 13 Propased Tech Changes- Finance Proposed Uity
FLao1s F¥ i Approved Budget - Level Froposed Finance Committee Coszncif iy Counwil
3 Baulget Service Enk t: Enk it Explanation Mayor's Changes  Maver's Dudget Department Changes Changes Budget
1383 STORMWATER MANAGEMENT w
1387 Regvenwes 0 . -
934,000.00 800 34,000,008 IR}
G40 Bonds Interest Barnings $.00 .08 AL
fers and Oither Sow
1382 Internal Admin Accounts 4.60 a0k [
1389 Trsfr from General Fand .08 008 X
1390} Trafr from Capital Frojects .00 0.8 i)
1393 " Subtoret o : - . ] b [ [ . .
1382 -
1383, Totzt Revesie 934,000.00 - 100 SHLA00.60 4.00 .80 - EIL G000
1334, cravgoot error [ souree best - -
[1387]  [Safaries and Beuefits
1358 Salaties 130,953 66 5000008 [Slonnsate: Engmeer o GHEP g 13255073 3R R
1258 Overtime - .00 .00 GO0
1400 flenefits 59,906 44 ZLODGD0 [Tenetins .08 6580685 03RS
1401 Salaries/Senefits Total TO(LR4%44 8100000 .00 19830158 27IIS .80 008 LOTRTI
1402 Operating H -
B Supplins , 1500856 ] 750000 B : 560 66
1404; Fuef and Ol - 2.00 750000 7.500.00
T g : T el G0 o 1550
1408 R & M - Egquipment 16,000.00 3500000 i 400 1000000 1000000
1407 Contyact Servicas B, 000.00 0000 [Ratex 480 5220050 B2 20000
1468 Fluet Roplacement 17, 34829 [Piee: Raplacetunnt (.00 .60 (.8
1432 Operating Totat 79000008 54,248.29 oo TEOO0.00 {100 G - TG00
1410} Non Alucated Expenses - .
— [ Ll .
14312 Bond Principal (GO Bends) 4, BRL30 a.0n 1,126 34
1413 Bond Interest (GO Bonds) 3230150 [ 795067
1414 Gubtaral TR z [N G085 0 000 R . A0S 0
1415 Orthey Expenditures -
1418 Depreciation & Adjustments B
1817 Deprectalion Lalel [EXEN) 1LE38 52 140852
1418 on-Uper Exp Adjust - [ [ G0
[T3E y 153080 B T ; [ 62850 o0 000 - SRR
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1 Bodget Reqyest FY 13 Proposed Tech Changes- Finance Prapesed City

EY 2013 ¥Y 12 Approved Budget - Level Proposed Finance Lommittee Counel City Couneil

3 Budget Service Enk Enh ot Fxpl Mayes's Changes  Mayor's Budget Depadnent Chunges Changes Bisdget

1420 Fnterfund Allpcations
1421 Administrative Indirect Charges b SOETBOT S
1422 Futlough Impact ) 2,718.15 I .00
1423 Admin CharpeDirect - [
1424 Admin Charges (CR) - 0.0
1425; Iuterfumd Interest - 2 .05
1426 General Liability Insurance ” TR 2EIR G
1437 Trsf ka General 500,000 00 590,000.00 500.000.00
1428 Subtotal 54057807 271815 536,046, 52 050 00D N £ i, 57
1478 Non Ablocated Fotal RN RS G4, 60.05 [k T B [T
1430, - T
1433 [ Total Stormwater Expenditures R 8066 42 00 SILTELAS EFHTE i - SRR
1432 crossfoat arvor | sourpe best - . i
1835 |Projected Surplus <Defists 84,755.49 T i G | GETRAT [ERERE 0.00 [ 75020
1434 crossfoot avror [ source fest -
1435

B/7/2042
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1 Hudget Request F¥ 13 Proposed Tech Changy Fina pised City
Yy 2013 FY 12 Appeoved  Budget - Level Proposed Finance Committee Councit ity Couneid

3 Budget Servi Farh s nt Expl Mayor's Changes  Mayor's Budget Department Chasiges Charges Budget
1437 Sidewalk Revoiving Fund : B
1438 £vel ]
14401 Service Charges 200 040 .00
1442 T ransfers and Other Sources
1442 a.00 00 o
1443 Tesfr from General Fund #00,000.00 0.00 A0,000.00 {B25E Ry 27T AT
1444 Trsir from Capital Projects 2.00 030 300
1445, Subtotal - SERLG00.00 .00 630,060, 00 .00 422 5056 09y - AT7 LSS
1446
1237 ‘otal Hevenue - s E Gos T e oi e DO R N g A
1448] i crossfoot error 7 source test - -

&/7/2012 A5 Ag
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i Budget Request FY 13 Propused Tech ¢ hanges- Tinance Propased City

Y2013 FY 12 Approved  Budget - Level Propased Firance Committen Coungit Cizy Counes

3 Budget Service fink i i it Expl Mayar's Changes  Mayar's Budget Crepartorent Changes Changes Brdget

tagal ] Exgenditures
1450|sidewalk Revafving Fuend ;
1451) Sudarive wnd Benefits
1452 Satarjes 0.00 0on 191,054 18 IRLASL R
1453 Overtime 0.0 Q.50 .00
1434 Beneties 000 .00 B, 389,74 #4,389.74
|1455] SalariesDerefits Total .00 a9.00 0.0 pxig 2P A4381 [EX1:4] AFTALRDY
1458 Operating .
7457 Supplies 0.0¢ 050 0.00
1458 Fuel and Oil F05 140 w0
1459 Ielephone L.00 0.0 0.4
1460 1 & M - Eqquipment .00 0.0 TR
1451 Comtact Services £00,800.90 400 .00 .08
1452 Capital Expenditures- Improvements 008 £00,000.00 G0
1463 Operating Total £00,000.00 {200 BA00.00 .04 - -
1454 Non AL -
[5465]  |pebt ) )
1466 Bond Prindpal (430 Bonds) 8.00 X a0
1467 Bond Eiterest (GO Bonds) 2.00 (.0 .0
1458 Subtotal REEY - 0 .00 - -
1469 v E; i, -
3470 Depreciation & Adfustosents
1471 Depreciation 480 3.8
3472 Noz-Opree Exp Adiust 400 010
1473 Sublota] - " .00 .00 - -
1474 Intesfund Allorations
1475 trative Indirect Charpes 400
1476 Addarin Charge-Direct .60
1477 Admin Charges (CR) b
A7) Interfund Interest 180
1474 Cunwral Linbility Imsurance 40
1480 Trsf to General .00
481 Sultohd - (1) L0 - -
1482 Nonr Aliocated Totaf - B [E] 080 - -
1483 :
1454 Total Sidewalk Fxpenditures H40,000.0¢ o0t H00, 000,40 800 -
1485 crefent prve [t et : ‘ -
1486 Projected Surplus <Deficit> 0.00 4.00 ! .00 0.0 [ o8 (]
1487 st Ay £ ot et

67772012
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7 Budget Bequest FY 13 Proposed Tech Changes- Finance Propased ity
FY.2013 FY 12 Appraved  Budget -jevel Proposed Finance Commities Council City Louneid
3 Budget Service Enh £ Ent it Fxpl Mayor's Changes  Mayar's Budget Department Changes Changes Beidget
Emm_ Sot -
jages I
1480)General Fund e ;
1483 [Total Revenues 66,683, 964.00 56,742, 16406 .08 .0 142450050 8,366, 1 8 200,009 60 ey 53850 06 67261904 80
1482] ol Expenditures GLIBLATHY )38, 175 55 68266007 e% 40a0R5 148 64436, 93168 (344,008 1.} 20,526, 51 £3,230 510,91
14531 1 Nt Sueplus <Deficit- 5,429,093 31 £,356,085.23 (5, R 0. (2420401 48] EXETEEC (1,151,950 e
144 - B - - - .60 -
1485 Water Fund
1456] | Total Revermes 7550800 0.06 7 Rd7 RIR .60 500 000 ¢4a T AT R
1487 Yol Expnditures 7014,235.29 155, 586.21 7511866 36 B8 0 [ 7 B33, i 36,
1358 Net Surplus Def FHY 6607 D) 25,131 64 EXy 0 T i 355164
1498 | - - - - 8.0 -
1500V astewater Fund 3
T501] | Toral Revenues 007 108 56 156 [ixis3 FERLIIO0 a.08 500 504 745214800
15062]  [Total Expenditures 693531557 856,685,411 86,339 49 0.4 o1 0.40 [ 4936, 024 90
15031 7 Met Surplus <Deficitr 67, 181.43 795467 50 215 o 29,00 900 [
1504{ | - - - - 00 .00 -
1505 Parking Fund . ;
15068] (Tt Revenues 5,175,000.02 3,000.60 1, 285,600.00 .00 £675,000.00 SO0 000 00 0,000 00 40 3,533, 0000
1507] ﬁ.ﬁmm Expenditures 3612453066 4,679 676,89 .0 0.0 R85 00 Z405,000.04 § 00 5517 08 8%
1508] | Net Surphus <Def 156250534 1332341 £, I85,600.00 .40 1,578, G050 T0d P01}
1508 - - - - - 1105 0.0 -
1510 Transportation Fund
1553] Yo Revenues 5,495,683 50 3 Do 600 ;
1512 3 37ER61 39 5365 608 40 [ 5507, 36277 (i il [ 3187 Bk &
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Seconded. CARRIED on veice vote.

City Manager Mallinoff was present and answered questions from Council.
¢ Alderman Pfeiffer moved to amend 0-8-12 as follows:

Amendment #1

In the pro forma budget, line 467, increase the appropristion in the FY 2013
operating budget as amended by the Finance Committee recommendations by
$47,185.93 to fund the Deputy Property Maintenance Inspector in the Department
of Neighborhood and Environmental Programs (DNEP). Seconded. CARRIED
on voice vote.

Amendment #2

In the pre forma budget, line 467, increase the appropriation in the FY 2013
operating budget as amended by the Finance Comumittee recommendations by
$60,000 to fund a Stormwater Engineer in the Department of Neighborhood and
Environmental Programs. A current Civil Engineer in the Department of Public
Works will consequently dedicate 50% of his or her time to Capital Improvement
Program (CIP) duties, allowing 50% of the current Department of Public Works
Civil Engineer’s salary to be funded from the CIP budget.

Inn the pro forma budget, line 100, increase the revenue appropriation in the FY
2013 operating budget as amended by the Finance Committee recommendations
by 553,820, This accounts for the 50% of the above-mentioned Civil Engineer’s
salary which is o be funded from the CIP budget.

In: the pro forma budget, line 471, increase the benefits appropriation in the FY
2013 operating budget as amended by the Finance Committee recommendations
by $37,515.08. This reflects the increased benefits associated with the Peputy
Property Maintenance Inspector and Stormwater Engineer. Seconded.
CARRIED on voice vote.

Amendment #3

In the pro forma budget, line 717, increase the appropriation in the FY 2013
operating budget as amended by the Finance Committee recommendations by
$15,825 for 3 additional contraceual employee conversions beginning January 1,
2013. {Human Services Officer, to be renamed "Human Services Officer and
Ombudsman, “Administrative Assistant, and Executive Office Associate.}
Seconded. CARRIED on voice vote.

s Alderman Amett moved to amend O-8-12 as follows:

Amendment # 5

To approve the Finance Committee Allocations for the Community Grant Funds.
Seconded. CARRIED on voice vote.

e Alderwoman Finlayson moved to amend O-8-12 as follows:

Amendment #6

In the pro forma budget, in line 174, increase the appropriation in the FY 2013
Operating Budget as amended by the Finance Committee Recommendations by
$30,000 for the Annapolis Economic Development Corporation.  Seconded.

CARRIED on voice vote.

s Alderman Pfeiffer moved to amend O-8-12 as follows:
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Amendment # 7

On page 10, in line 282, of pro forma restore the $5,000.00 to the Heritage
Markers Commission. Seconded, CARRIED on veice vote.

The main motion as amended CARRIED on voice vote.

. Alderman Arnett moved to adopt O-8-12 amended on third reading,
Seconded.

A ROLIL CALL vote was taken:

YEAS: Mayor Cohen, Aldermen Arnett, Israel, Paone, Alderwomen Hovle,
Finlayson, Aldermen Silverman, Kirby, Pfeiffer

NAYS:

CARRIED: 9/

s  Alderman Arnett moved to consider new business items after 11:00 p.m.
Seconded. CARRIED on voice vote,

FY 2013 Fees Schedule Effective July 1, 2012 — For the purpose of
specifying fees that will be charged for the use of City services for FY
2013,

Finance Director Miller was present and answered questions frorm Council.
'The Finance Committee reported favorably on R-7-12.

. Mayor Cohen accepted into the record The City of Annapolis Financial
Advisory Commission letter dated May 11, 2012, ¢/o Frederick C.
Sussman, Esq., Chair, P.O. Box 2289, Annapolis, Maryland 21404-22589
regarding Resolution No, R-7-12 (FY 2013 Fees Schedule).

. Alderman Arnett moved to adopt R-7-12 on second reading. Seconded.

A ROLL CALL vote was taken:

YEAS: Mayor Cohen, Aldermen Arnett, Israel, Paone, Alderwomen Hoyle,
Finlayson, Aldermen Kirby, Pieiffer

NAYS:

CARRIED: 84

®  Alderman Silverman was out of the room during the vote.

R-9-12 Capital Improvement Budget and Program: FY 2013 to FY 2018 ~

For the purposes of adopting a capital improvement budget for the
Fiscal Year 2013, and a capital improvement program for the six-year
period from July 1, 2012, to June 30, 2018.

Chief of Comprehensive Planning Burke was present and answered questions
from Council.

The Finance Commitice reported favorable with amendments on R-9-12.
. Alderman Amett moved to adopt R-9-12 on second reading. Seconded.

. Mayor Cohen accepted into the record The City of Annapelis Financial
Advisory Commission letter dated May 11, 2012, ¢/o Frederick C.
Sussman, Esq., Chair, P.O. Bex 2289, Annapolis, Maryland 21404-2289
regarding Ordinance No. 0-8-12 (Arnual Operating Budget: FY 2013}
and Resolution No. R-9-12 (Capital Improvement Budget and Program FY
2013 to FY 2018).
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. Alderman Armett moved to amend R-9-12 as follows:

To approve FY2013 Budget Report of the Finance Committee of Annapolis City
Council, Capitat Improvement Program - Proposal, Project Detail, Project Titles,
General Sidewalks, Hillman Parking Garage and Flood Control Infrastructure.
Seconded. CARRIED on voice vote.

. Alderwoman Finlayson moved to amend R-9-12 as follows:

To approve the amendments to FY2013 Budget Report of the Finance Committee
of Annapolis City Council, Capital Improvement Program — Proposal, Project
Detail, Project Title, Kingsport Park. Seconded. CARRIED on voice vote.

. Alderman Israel moved to amend R-9-12 as follows;
Amendment # 1

On page 1, line 25, of the resolution, delete "2013" and insert "2018" Seconded.
CARRIED on voice vote.

Amendment # 2

On page 1, in line 36, after approved insert “as amended by the Council”
Seconded. CARRIED on voice voie.

The main motion amended A ROLL CALL vote was taken:

YEAS: Mavor Cohen, Aldermen Amen, Israel, Alderwomen Hoyle, Finiayson,
Aldermen Silverman, Kirbry, Pfeiffer

NAYS: Aldermen Paone

CARRIED:  &/1

0-20-12 Issuance of Bonds ~ For the purpose of anthorizing and empowering
the City of Annapolis (the “City") to issue and sell, upen its full faith
and credit, general obligation bonds in the aggregate principal
amount not to exceed Seven Million Six Hundred Ninety Thousand
Doltars ($7,690,000), pursuant te Sections 31 through 39, inclusive, of
Article 23A of the Anneotated Code of Maryland (2011 Replacement
Volume), as amended, and Article VII, Section 11 of the Charter of
the City of Annapolis, as amended, to be designated as “Public
Improvements Bonds, 2612 Series” and said bonds to be issued and
sold for the public purpose of financing and refinancing certain
capital projects of the City as provided in this Ordinance; prescribing
the ferm and tenor of said bonds; determining the method of safe of
said honds and other matters refating to the issuance and sale thereof;
providing for the disbursement of the proceeds of said bonds;
covenanting to levy and collect all taxes necessary to provide for the
payment of the principal of and interest on said bonds; and generally
providing for and determining various matters relating to the
issuance, sale and delivery of all said bonds,

Finance Director Miller was present and answered questions from Council,

. Alderman Amett moved to adopt O-20-12 on second reading. Seconded.
The Economic Matters and the Finance Commitiees reported favorably and the
Financial Advisory Commission reported favorably with amendments on O-

20-12.

@ Mayor Cohen accepled inte the record The City of Annapolis Financial
Advisory Commission lefier dated June 1, 2012, ¢/e Frederick C.
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Sussman, Esq., Chair, P.O. Box 2289, Annapolis, Maryland 21404-2289
regarding Ordinance No. 0-20-12 (Issuance of Bonds),

*  Alderman Armnett moved to amend O-20-12 as follows:
Amendment #1

On page 3, of the project list, strike "Capital Grants and the associated $260,000
in funding”. Seconded. CARRIED on voice vote.

The main motion as amended CARRIED on voice vote.

. Alderman Arnett moved to adopt O-20-12 amended on third reading,
Seconded.

A ROLL CALL vote was taken:
YEAS: Mayor Cohen, Aldermen Arnett, Israel, Alderwomen Hoyle, Finlayson,
Aldermen Silverman, Kirby, Pfetffer

NAYS: Aldermen Paone
CARRIED:  8/1

Upon motion duly made, seconded and adopted, the meeting was adjourned at 11:27 p.mn,

Regina C. Watkins-Eldridge, MMC
City Clerk
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DRAFT
REGULAR MEETING
June 11, 2012

The Regular Meeting of the Annapolis City Council was held on June 11, 2012 in the
Council Chamber. Mayor Cohen called the meeting to order at 7:33 p.m.

Present on Roll Call: Mayor Cohen, Alderwomen Hoyle, Finlayson, Aldermen Israel,
Paone, Kirby, Arnett

Absent on Roli Call:  Alderman Pfeiffer, Alderman Silverman arrived at 7:35 p.m.
Staff Present: City Attorney Hardwick, Finance Director Milter, DNEP Director

Broadbent, Planning and Zoning Director Arason, Chief of Code
Enforcement Shanks, Development & Spectal Projects Coordinator

LeFurge, APD Sgt Spearman
Approval of Agenda
. Alderwoman Hoyle moved to approve the Regular Meeting Agenda,

Seconded. CARRIED on voice vote,
HONORARY MAYORAL CITATIONS
Martha Wood Leadership Award

Mayor Cohen invited Alderman Paone to present to Ernest Nutter, 37 Bates
Street, Annapolis, Maryland 21401 the Mayoral Citation in recognition of being
honored by the Housing Authority of the City of Annapolis as the twenty fifth
recipient of the prestigious Martha Wood Leadership Award.

PETITIONS, REPORTS AND COMMUNICATIONS
Approval of Fournal of Proceedings

. Alderman Arnett moved fo approve the Journal of Proceedings for the
Regular Meeting May 14, 2012, A Special Meeting May 17, 2012 and the
Special Meeting of May 29, 2012, Seconded. CARRIED on voice vote.

Comments by the General Public

John Guild, 18 Pinkney Street, Annapolis, Maryland 21401 representing Historic
Annapolis speke on 21.56.090 Maintenance, Repair, and Demolition by Neglect
and 26 Market Space.

DNEP Director Broadbent was present and answered questions from Council.
Chief of Code Fnforcement Shanks was also present and answered questions from
Council,

Stephen Toman, 1814 Margaret Avenue, Annapolis, Maryland 21401
representing Capital Teas LLC spoke on the Fleet Sueet Closure

Tudy Jones, 10 Fleet Street, Annapolis, Maryland 21401 spoke on 26 Market
Space and her sidewalk

. Mayor Cohen declared petitions, reports and communication closed,
PUBLIC HEARINGS
0-7-12 Variances for Subdivisions — For the purpose of meving the authority

for granting subdivision variances from the Planning Commission to
the Board of Appeals fo comply with the Annotated Code of
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Maryland and a recent court decision; and all matters relating to
variances for subdivisions.

Pianning snd Zoning Director Arason gave a brief presentation on the ordinance
and answered questions from Council.

Spoke on the ordinance:

Michael Jackson, 420 Chesapeake Avenue, Annapolis, Maryland 21401

No one else from the general public spoke in favor of or in opposition to the
ordinance.

.

0-16-12

Mayor Cohen accepted into the record a Memorandum to the Annapolis
City Council from the Planning Commission dated 4/3/12, and
Memoranda from Jon Arason, Director, to the Planning Commission dated
3/28/12 and 10/8/10.

Mayor Cohen declared the public hearing closed.

Distribution of Unsolicited Materials — For the purpose of establishing
Section 11,36.025 of the Code of the City of Annapolis regarding the
distribution of unsolicited materials.

Alderman Paone recused himself from the discussion of O-16-12.

Spoke on the ordinance:

Jack Muwphy, 2000 Capital Drive, Amnapolis, Maryland 21401 representing
MDDC Press Association
Frank Bradley, 813 Parkwood Avenue, Annapolis, Maryland 21403

Spoke in opposition to the ordinance:

Cory Bonney, 430 First Street, Aanapolis, Maryland 21403

No one else from the general public spoke in faveor of or in opposition to the
ordinance.

Alderman Amett requested his name be added as a sponsor to 0-16-12.

Referred to the Rules and City Government Comumittee.

R-21-12

Mayor Cohen declared the public hearing closed.
LEGISLATIVE ACTION
RESOLUTION - 2™ READER

Chesapeake Bay Yacht Racing Association (CBYRA) Race Week 2012
- For the purpoese of designating September 1-3, 2012 as dates for the
sale of merchandise in the Historic District at the Chesapeake Bay
Yacht Racing Association (CBYRA) Race Week 2011 event;
authorizing City Council approval of the evenf; and the
reimbursement of full fees to the City for the cost associated with the
event.

Development & Special Projects Coordinator LeFurge was present and answered
questions from Council.

&

Without objection, Mayor Cohen postponed R-21-11 on second reading
until the Special Meeting on June 18, 2012,
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ORDINANCES and RESOLUTIONS — 1* READER

Revisions te Title 17, Buildings and Construction — For the purpose of
amending Title 17, Buildings and Construction to adopt the most
recent codes published by the International Code Council and to
comply with the provisions of the Maryland Performance Building
Standards.

Alderman Amett moved to adopt O-23-12 on first reader. Seconded.
CARRIED on voice vote,

Referred to the Economic Matters Comunitlee.

0-24-12

Adoption of the Maryland Model Floodplain Management Ordinance
as Chapter 17.11, Floodplain Management, of the City of Annapelis
Code — For the purpose of adopting the Maryland Model Floodplain
Management Ordinance as Chapter 17.11, Floodplain Management,
of the City of Annapolis Code.

Alderman Arnett moved to adopt O-24-12 on first reader. Seconded.
CARRIED on voice vote,

Referred to the Economic Matiers Committee,

R-23-12

Supporting City of Annapolis Participation in the Sustainable
Maryland Certified Municipal Certification Program - For the
purpose of expressing the sense of the Annapolis City Council to
register and pursue the Sustainable Maryland state certification
program for local municipalities.

Alderman Arnett moved to adopt R-23-12 on first reader. Seconded.
CARRIED on voice vote.

Referred to the Environmental Matters Committee.

R-26-12

Establishing a Forest Censervation Act Working Group — For the
purpose of establishing a Forest Conservation Act Working Group to
review and make recommendations on the City of Annapolis’
legislation and policies pertaining to the implementation of the Forest
Conservation Act.

Alderman Arnett moved to adopt R-26-12 on first reading. Seconded.
CARRIED on voice vote.

Referred to the Economic Matters and Environmental Matters Commitéees.

R-27-12

Establishing Polices and Procedures for Mayor and City Council
Approval of Grant Revenne Appropriations — For the purpose of
establishing policies and procedures for Mayor and City Council
approval of grant revenue appropriations.

Alderman Amett moved to adopt R-27-12 on first reader. Seconded.
CARRIED on voice vote.

Mayor requested R-27-12 on second reading be added to the Special
Meeting Agenda for June 18, 2012,

Referred to the Finance Committee.

i

BUSINESS and MISCELLANEGUS

FY 2013 Towing Licenses
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Sgt Spearman representing the Annapolis Police Department was present and
answered questions from Council.

. Alderman  Silverman moved 1o approve the FY2013 Towing
Licenses for JP Towing Service, LLC va JP Towing Service, and For
Spa, Inc ¢/a Mason’s Auto Repair. Seconded. CARRIED on voice vote,
2. Appointments

e Alderman Armett moved to approve the Mayor’s appointments of the
following individuals:

T B B U Adam G, Cohen
Seconded. CARRIED on voice vote.

Upon motion duly made, seconded and adopted, the meeting was adjourned at 9:11 p.m.

Regina C. Watkins-Eldridge, MMC
City Clerk
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draft
SPECIAL MEETING
June 18, 2012

The Special Meeting of the Annapolis City Council was held on June 18, 2012 in the
Council Chamber. Mayor Cohen called the meeting to order at 7:11 p.m.

Present o Roll Call: Mayor Cohen, Alderworen Hoyle, Finlayson, Aldermen Isracl,
Paone, Silverman, Pleiffer, Arnett

Absent on Roll Call:  Alderman Kirby arrived at 7:43 p.m.

Staff Present:  City Attorney Hardwick, City Manager Mallinoff, DNEP Director
Broadbent, Planning and Zoning Director Arason, Development / Special
Projects Coordinator LeFurge, Human Resources Director Rensted, Chief
of Historic Preservation Craig, Chief of Code Enforcement Shanks

PETITIONS, REPORTS AND COMMUNICATIONS
Cirty Council Citation

Mayor Cohen invited Alderwoman Finlayson to present o Trevor Queen the City
Council Citation in recognition of being named a member of the Gates
Miilennium Scholars Class of 2012,

Comments by the General Public

Annastaisa Hopkinson, 1036 Palmer Drive, Annapolis, Maryland 21401
representing Save Your Annapolis Neck spoke on the Forrest Conservation Act
Earl Bradley, 1705 Broadlee Trail, Annapolis, Maryland 21401 spoke on the
Forrest Converation Act

Barhara Price, 7026 Channel Village Court, T-2, Annapolis, Maryland 21403
spoke on Quiet Waters Park

David Prosten, 3121 Munz Drive, Annapolis, Maryland 21403 representing the
Sierra Club spoke on the process and the procedures of the Forrest Conservation
Working Group

Susan Pogell, 137 Conduit Street, Annapolis, Maryland 21401 spoke on the
Reserve at Quite Waters Park

Marshall Breines, 90 Post Road West, Westport, CT 06880 representing Crystal
Springs Annapolis Project spoke on support the Forest Conservation Act Process
Janet Richardson Pearson, 2625 Mas Que Farm Road, Annapolis, Maryland
21403 spoke in favor of the Crystal Springs Project

Larry Bradshaw, 19336 Cissel Manor Drive, Poolesvilie, MDD 20837 representing
the National Lutheran Communities and Senior Services spoke in favor of the
Crystal Springs Project

Pam Cole Finlay, 1005 Sherwood Forest Drive, Annapolis, Maryland 21403
representing Wellness House of Annapolis Team spoke in favor of the Crystal
Springs Project

Reverend Walter Middtebrooks, 820 Ritchie Highway, Severna Park, Maryland
21146 representing the Chamber of Commerace spoke in favor of the Crystal
Springs Project and the Forest Conservation Act Working Group

Raymond Sullivan, 119 Meade Road, Annapolis, Maryland 21401 spoke on the
Forrest Conservation Act

Diane Butler, 407 Third Street, Annapolis, Maryland 21403 spoke on the
important environmental and natwal resource areas in the proposed Crystal
Springs Project

Andrew Bing, 509 Litle John Hill, Annapolis, Maryland 21401 spoke on the
Crystal Springs Project

» Mayor Cohen declared petition, reports and communications closed,
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BUSINESS and MISCELLANEQUS

1. Confirmation of Exempt Level Appointment

Brian J. Woodward — Recreation and Parks Director, A20/step 9,
$128,831.30

City Manager Mallinoff gave a brief presentation on Mr. Woodward’s
qualification and answered questions from Council.

Human Resources Director Rensted was also present and answered guestions
from council.

Candidate Brian J. Woodward was present and answered questions from Council.

*  Alderman Pfeiffer moved the confirmation of the exempt level
appointment of Brian J. Woodward as Recreation and Parks Director —
A20/step 9, $128,831.30. Seconded. CARRIED on voice vote.

2. Budget Revision Requests

Finance Director Miller gave brief presentations on the budget revision
requests and answered guestions from Council.

‘The Finance Committee reported favorably on the budget revision requests.

Control Number GT-51-12, Department: Finance/Purchasing, Date:
6/13/12, Department justification for the request: To transfer funds to
cover necessary repairs to WYRE Tower lighting system on tower must
be replaced as soon as possible to meet FAA/FCC Compliance.

Control Number GT-1-13, Department: Finance, Date: 6/13/12,
Departmental justification for request: To move funds to give back te
contractual employees their 5% pay cut which was enacted durning the
furloughs.

Control Number GT-2-13, Department: Finance, Date: 6/1312,
Departmental justification for request: To increase FY13 A&E District
funding to appropriate a total of $25,000 for FY13.

Alderwoman Finlayson moved to approve budget revision requests
control numbers GT-51-12, GT-1-13 and GT-2-13. Seconded. CARRIED
on voice vote.

3. Contract Approval / Chief of Police

0-11-12

» Mayor Cohen referred the contract to the Public Safety and Finance
Comrnittees

»  Mayor Cohen postponed action on the contract for the Chief of Police
until the Regular Meeting of July 9, 2012.

PUBLIC HEARINGS
Eliminating the Sick Leave Bank for Employees ~ For the purpose of

eliminating the sick leave bank authorized in Section 3.20.140 of the
City Code for City of Annapelis Employees.

Hurnan Reseuices Director Rensted gave 2 brief presentation on the ordinance
and answered questions from Council.
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No one from the general public spoke in faver of or in opposition to the
ordinance.

= WMayor Cohen declared the public hearing closed.

0-17-12 Central Services — For the purpese of amending the City Code to
conform to the City erganization Chart adopted as part of the FY
2012 operating budget in regards to the Central Services functions.

City Manager Mallinoff gave a brief presentation on the oidinance and answered
questions from Council.

No one else from the general public spoke in favor of or in opposition to the
ordinance.

*  Mayor Cohen declared the public hearing closed.

0-21-12 Telling Approval and Permit Expiration Dates ~ For the purpose of
temperarily tolling expiration dates of zoning approvals and permits
granted by the Board of Appeals, the Department of Planning and
Zoning, the Historic Preservation Commission, and the Department of
Neighborhood and Environmental Programs until June 30, 2014
provided that the zoning approvals and permits are active and valid
as of June 30, 2012,

DNEP Director Broadbent gave a brief presentation on the ordinance and
answered questions from Council.

Chief of Historic Preservation Craig was present and answered questions from
Council.

Spoke on the ordinance:

Chuck Waish, 12 Southgate Avenue, Annpolis, Maryland 21403 representing
AEDC

Spoke in favor of the ordinance:
Alan Hyatt, 200 Westgate Circle, Suite 300, Annapolis, Maryland 21401

No one else from the general public spoke in favor of or in opposition to the
ordinance.

= Mayor Cohen accepted into the record a Memorandum to the Annapolis
City Council from the Planning Commission dated 6/12/12.

*  Mayor Cohen declared the public hearing closed.

0-23-12 Revisions to Title 17, Buildings and Construction — For the purpose of
amending ‘Fitle 17, Buildings and Construction to adopt the most
recent codes published by the International Code Council and to
comply with the provisions of the Maryland Performance Building
Standards.

Chief of Code Enforcement Shanks gave a brief presentation on the ordinance and
answered questions from Council.

Spoke on the ordinance:

Timothy Leahy, 110 Archwood Avenue, Anmapolis, Maryland 21401 representing
the HPC

No one else from the general public spoke in faver of or in opposition to the
ordinance.
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At 8:56 p.m., Mayor Cohen requested Alderman Armett preside over the meeting
during his absence.

. Alderman Arnett acting as chair referred 0-23-12 to the Historic
Preservation Commission,

= A1 9:04 p.m., Mayer Cohen resumed the duties of the Chair.
= Mayor Cohen declared the public hearing closed.

0-24-12 Adoption of the Maryland Model Floodplain Management Ordinance
as Chapter 17.11, Floodplain Management, of the City of Annapolis
Code ~ For the purpose of adopting the Maryland Model Floodplain
Management Ordinance as Chapter 17.11, Floodplain Management,
of the City of Annapolis Code,

Chief of Code Enforcement Shanks gave a brief presentation on the ordinance and
answered questions from Council,

DNEP Director Broadbent was present and answered questions from Council.

Ne one from the general public spoke in favor of or in opposition to the
ordinance.

" Mayor Cohen declared the public hearing closed.

LEGISLATIVE ACTIONS
ORDINANCE and RESOLUTIONS - 2" READING

0-21-12 Tolling Approval and Permit Expiration Dates — For the purpese of
temporarily tolling expiration dates of zoning approvals and permits
granted by the Board of Appeals, the Department of Planning and
Zoning, the Historic Preservation Commission, and the Department of
Neighborhood and Environmental Programs until June 30, 2014
provided that the zoning approvals and permits are active and valid
as of June 30, 2012,

City Manager Mailinoff gave a brief presentation and answered questions from
Council.

" Alderman Arnett moved to adopt O-21-12 on second reading. Seconded.
The Finance and Rules and City Government Committees and the Historic
Preservation Commissions reported favorable with amendments, and the Planning

Commission reported favorably on 0-21-12.

= Alderman Arnett moved to amend 0-21-12 as follows:
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Un Page 1, line 34 add a new Whergas clause as foltows:

“Whereas, the purpose of this ordinance is to ol the deadlines for those property owners,
puilders and developers who have proceeded ditigently with their projects, but not to
confer the benefits upon those property owners who have been subject to a final
determination that they engaged in demolition by neglect of an historic property.”

On Page 2 line 44 after "such™ delele "perrmnits and”.

On Page 5 line 37 after “30, 2014™ delete 1he period and add ™, provided that this shall
not apply to a historic property that has been a subject of a final determination of
demolition by neglect as defined under section 21.56.020

On page 5, line 39 add a new Section C;

“C. Any changes to plans previously approved under an issued certificate of approval that
are required in response to Section 17.04.630{B)1 referencing the City of Annapolis Code
in force at the fime construction commences, must be referred o the HPC for re-
evaluation if there is a necessary change o the exterior as approved.”

Seconded. CARRIED on voice vote.

The main motion as amended CARRIED on voice vote.

«  Alderman Amett moved to adopt 0-21-12 amended on third reading. Seconded.

A ROLL CALL vote was taken:

YEAS: Mayor Cohen, Aldermen Israel, Paone, Alderwomen Hoyle, Finlayson,

Aldermen Silverman, Kirby, Pleiffer, Arnett
NAYS:
CARRIED: 9/

R-21-12 Chesapeake Bay Yacht Racing Association (CBYRA) Race Week 2012

— For the purpose of designating September 1-3, 2012 as dates for the
sale of merchandise in the Historic District at the Chesapeake Bay
Yacht Racing Association (CBYRA) Race Week 2012 event;
authorizing City Council approval of the event; and the
reimbursement of full fees to the City for the cost associated with the
event.

Development/ Special Projects Coordinator LeFurge gave a brief presentation and
answered questions from Council,

. Alderman Arnett recused himself from the discussion and the vote on R-
21-12.
“ Alderman Paone moved to adept R-21-12 on second reading. Seconded.

The Finance and Economic Matters Committee reported favorable on R-21-12.
A ROLL CALIL vote was taken:

YEAS: Mayor Cohen, Aldermen Isracl, Paone, Alderwomen Hoyle, Finlayson,
Aldermen Silverman, Kitby, Pfeiffer

NAYS:

ABSTAIN:  Alderman Amett

CARRIED:  8/)/1

R-26-12 Establishing a Forest Conservation Act Working Group ~ For the

purpose of establishing a Forest Conservation Act Working Group to
review and make recommendations on the City of Ammapolis’
legislation and policies pertaining to the implementation of the Forest
Conservation Act.

City Manager Mallinoff was present and answered questions from Council,

= Alderman Arneit moved to adopt R-26-12 on second reading. Seconded.
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The FEconomic Matters and Environmental Matters Commitiees reported
favorahly on R-26-12.

* Mayor Cohen accepted into the record a email sent to Alderman Mathew
Sitverman from Beth Bannan dated 6/18/12 regarding Hunt Meadow's
opposition statement for the Reserve at Quiet Waters.

At 11:05 p.m., Mayor Cohen requested Alderman Arnett preside over the meeting
during his absence.

. AL 11:07 p.m., Mayor Cohen resumed the duties of the Chair.

= Alderman Paone moved to call the question to end debate. Seconded.
CARRIED by simple majority.

A ROLL CALL vote was taken:

YEAS: Mayor Cohen, Alderman Israel, Alderwoman Finiayson, Aldermen
Pfeiffer, Arnett

NAYS: Alderman Paone, Alderwoman Hoyle, Aldermen Silverman, Kirby

CARRIED: 5/4

i Alderman Arnett moved to consider new items of business beyond 11:00
p.m. Seconded. CARRIED on voice vote.

R-27-12 Establishing Polices and Procedures for Mayor and City Council
Approval of Grant Revenue Appropriations — For the purpose of
establishing policies and procedures for Mayor and City Council
approval of grant revenue appropriations.

Finance Direcetor Miller gave a brief presentation and answered questions from
Council.

- Alderman Amett moved to adopt R-27-12 on second reading. Seconded.
The Finance Committee reported favorable with amendments on R-27-12.

. Alderman Finlayson moved to amend R-27-12 as follows:

On page 1, in line 13, strike “Mayor and City Council approval of”

On page 1, in line 14, after the word “grant” add “applications and”

On page I, in lines 19, 20 and 29, in all places where it occurs strike “Mayor and
City Council” and insert “City Council” Seconded. CARRIED on voice vote.

The main motion ameaded A ROLL CALL vote was taken:

YEAS: Mayor Cohen, Alderman Israel, Alderwomen Hoyle, Finlayson,
Aldermen Silverman, Kirby, Pleiffer, Amett

NAYS: Alderman Paone

CARRIED: 811

RESOLUTION and ORDINANCES - 1" READING

0-18-12 The Process for Approving City Employee Job Descriptions - For the
purpese of shifting the autherity to approve City of Annapolis civil
service employee job descriptions from the City Council to the Civil
Service Board and creating 2 job description approval process for
exempt service positions.

= Alderman Arnett moved to adopt O-18-12 on first reader. Seconded.
CARRIED on voice vote.
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Referred to the Rules and City Government Committee.

0-25.12

The Time for Beginning Regular Meetings of the City Council - For
the purpose of changing the beginning time for regular meetings of
the City Council from 7:30 p.m. to 7:00 p.m.

Alderman Amett moved to adopt 0-25-12 on first reader. Seconded.
CARRIED on voice vote

Referred to the Rules and City Government Committee,

R-29-12

Reducing the Annual Fee ¥For Trash Collection From Dwelling Units ~
For the purpose of reducing the annual fee for trash collection from
dwelling units.

Alderman Amett moved to adopt R-29-12 on first reader. Seconded.
CARRIED on voice vote.

Referred to the Finance Committee,

Upon motion duly made, seconded and adopted, the meeting was adjourned at
11:18 p.m.

Regina C. Watkins-Eldridge, MMC
City Clerk
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CITY COUNCIL OF THE
City of ymapolis

Ordinance No. 0-25-12
Introduced by: Alderman Israel and Mayor Cohen

Co-Sponsored by: Alderwoman Finlayson

LEGISLATIVE HISTORY
Legislative referrals are subject to City Council action at the time of introduction
and are reflected in the City Council’'s adopted minutes

First Reading Public Hearing Fiscal Impact Note 90 Day Rule
6/18/12 9/14/12
Referred to Referral Date Meeting Date Action Taken
Rules and City Gov't 6/18/12

AN ORDINANCE concerning
The Time for Beginning Regular Meetings of the City Council

FOR the purpose of changing the beginning time for regular meetings of the City Council from
7:30 p.m. to 7:00 p.m.

BY repealing and re-enacting with amendments the following portions of the Code of the
City of Annapolis, 2011 Edition
Section 2.16.010

SECTION I: BE IT ESTABLISHED AND ORDAINED BY THE ANNAPOLIS CITY
COUNCIL that the Code of the City of Annapolis shall be amended to read as follows:

CHAPTER 2.16 — CITY COUNCIL
Article | - Rules of Procedure

2.16.010 - Time of meetings.

The regular monthly meeting of the City Council shall take place at seven[-thirty] p.m. on the
second Monday in each month except that the City Council shall have no regular monthly
meeting during the month of August. Special meetings may be called by the Mayor. No public
hearing before the council shall commence after ten-thirty p.m. No item of business shall be
taken up or acted upon by the council unless that item is under consideration by eleven p.m.
The times specified in this rule may be changed at any time by a majority vote.

2.16.020 - Place of meeting.

The place of meeting of the City Council shall be the room known as the council chamber of the
municipal building and no meeting shall be held elsewhere except by a majority vote of all
members.

Page 95



O~NO O WDNPR

0-25-12
Page 2

2.16.030 - Order of business.

A. The order of business at all regular meetings of the City Council shall be as follows:
Roll call;

Approval of journal of proceedings of prior meetings;

Petitions, reports and communications;

Action on applications and appeals;

Legislative action;

Public hearings;

Monthly reports and bills;

. Business and miscellaneous.

B. The order of business at all special meetings of the City Council shall be as established by
the Mayor.

©ONO O~ WNE

2.16.035 - Time limitation—Petitions, reports and communications.

A person appearing before the City Council with a petition, report or communication shall be
limited to a presentation of not more than five minutes. The time specified in this rule may be
changed at any time by a majority vote.

2.16.040 - Suspending order of business.
The order of business may be suspended at any time by a majority vote.

2.16.050 - Calling meeting to order—Roll call—Reading and approval of journal of last
meeting.

At the hour designated, the Mayor shall take the chair and call the council to order. The Mayor
shall then direct the City Clerk to call the roll, and if a quorum is present, the journal of the last
meeting shall be read and approved, after correction of any errors.

2.16.060 - Dispensing with reading of journal.
The journal shall be read only at regular meetings and at any time the reading may be
dispensed with by unanimous consent.

2.16.070 - Reducing motions, etc., to writing—Stating or reading motion before debate.
Every motion or proposition shall be reduced to writing on the call of any member and a motion
made and seconded shall be in the possession of the City Council and shall be stated by the
presiding officer or read by the City Clerk before debate.

2.16.080 - Demanding previous question—Limiting or extending debate.
Any two members may demand the previous question and the previous question may be
ordered by a majority vote. Debate may be limited or extended by a majority vote.

2.16.090 - Reading, amendment and passage of ordinances, etc.
A. All laws shall be enacted by ordinance. Every ordinance and every charter amendment
shall be read three times by its title before a final vote is taken for its passage. However, by
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unanimous consent of the council in session, this procedure may be waived and the ordinance
read two times by title only and the third reading shall not be held. No ordinance or charter
amendment shall be amended except upon its second reading. Every ordinance and every
charter amendment shall be read the first time at the meeting at which it is introduced, and the
ordinance or charter amendment shall then lie on the table, after which it shall be read the
second and third time and final action taken. All three readings of an ordinance and charter
amendment shall occur during the same term of the Council.

B. With the exception of referrals to the Planning Commission, all ordinances, resolutions and
charter amendments shall be discharged without the necessity of a motion from any committee
or commission to which it has been referred ninety days after first reading. The ordinance or
charter amendment shall thereafter be placed on the agenda of the next regular City Council
meeting and all subsequent Council meetings until the Council votes to postpone consideration
for a specific amount of time not to exceed ninety days, or votes to adopt or defeat the
legislation. All legislation referred to the Planning Commission shall be by way of the
Department of Planning and Zoning which shall complete its review, make recommendations,
and place the legislation on the agenda of the Planning Commission meeting that is to take
place within sixty days of the first reading by the City Council. An ordinance that proposes to
amend the zoning of any piece of property shall be referred to the Planning Commission and
may not be placed upon a City Council agenda until the findings and recommendations of the
Planning Commission have been received consistent with Chapter 21.34. Other legislation
referred to the Planning Commission shall be discharged without the necessity of a motion from
the Planning Commission one hundred eighty days after first reading by the City Council. The
legislation shall thereafter be placed on the agenda of the next meeting and all subsequent
regular meetings until the City Council votes to postpone consideration for a specific amount of
time not to exceed ninety days, or votes to adopt or defeat the legislation.

C. All resolutions shall be read twice by title and may be passed after the second reading.
Every resolution shall be read the first time at the meeting at which it is introduced, and the
resolution shall then lie on the table after which it shall be read a second time and final action
taken. Both readings of a resolution shall occur during the same term of the Council.

D. The foregoing notwithstanding, by a unanimous consent of the council in session, any
ordinance or resolution may be passed at the meeting of the introduction.

E. Afiscal impact note shall be submitted by the Finance Director on every ordinance, charter
amendment, and resolution no later than the date such ordinance, charter amendment, or
resolution is to be heard at public hearing. Any ordinance or resolution waiving or reducing City
fees shall be referred to the Finance Committee and then lie on the table after which shall be
read the second time and final action taken.

F. The member or members of the City Council who have requested the drafting and
introduction of a charter amendment, ordinance, or resolution shall be identified by title and
name following the heading "Introduced by." The first member requesting the drafting of a
specific piece of legislation may make a determination as to whether any other members of the
City Council may be listed under "Introduced by" and the order in which those members are to
be introduced. Any other member of the City Council who requests identification on the
legislation shall be listed under the heading "Co-sponsored by" in the chronological order in
which that member's request is made to the Office of Law or on the floor of the City Council.
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2.16.100 - Order of voting.

All votes by the City Council on the third reader for ordinances and charter amendments and on
the second reader for resolutions shall be recorded by roll call vote. All other votes shall be by
voice vote unless any member of the City Council requires a recorded roll call vote. When a
recorded vote is taken, the vote of each alderman/alderwoman shall be taken in rotating
sequence, with the vote of the Mayor taken first. Rotation shall occur on each calendar day the
Council meets to conduct business. The order specified in this rule may be changed at any time
by majority vote.

2.16.110 - Appeal from decision of chair.

An appeal may be made from any decision of the chair. When the question is taken on
sustaining the decision of the chair, if there is a majority in the affirmative, or if the vote is a tie,
the decision of the chair shall be sustained. If there is a majority in the negative, the decision of
the chair shall be reversed.

2.16.120 - Committees.

A. Following the recommendation by the Mayor made pursuant to Chapter 2.12 of this code,
aldermen shall be confirmed to serve on a committee by a majority vote of the City Council.

B. No committee shall have more than three aldermen as members.

C. Each committee shall elect its chairman from its own membership.

2.16.130 - Declaring chair vacant.

The City Council by a majority vote may declare the chair vacant at any meeting if the presiding
officer refuses to function in the chair's official capacity in accordance with the provisions of the
Charter or this code or these rules of procedure. If the chair is declared vacant the City Council
may elect a chairman pro tem who shall act as presiding officer for the duration of the meeting.
This action shall not abridge the privileges of the presiding officer as a member of the body.

2.16.140 - Protest of member against action of body.
It shall be a matter of right and privilege to have received and entered upon the journal a protest
of a member against the action of the City Council.

2.16.150 - Suspension of rules.
These rules may be suspended at any time for any purpose during a meeting by a unanimous
vote of the members present.

2.16.160 - Robert's Rules of Order.

When no provision is made in this article, the rules of parliamentary practice comprised in the
current edition of Robert's Rules of Order, Newly Revised, shall govern the City Council in all
cases to which they are applicable and in which they are not inconsistent with the Charter, this
code, or these rules of procedure.
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2.16.170 - Reconsideration.

The City Council may reconsider any action it has taken, provided it is done at the same
meeting or at the next succeeding meeting, and provided further that there have been no
intervening vested rights. For purposes of this section, a meeting closed pursuant to Maryland
State Government Article, Section 10-501, et seq. (Open Meetings Act), its substantial
equivalent or successor, shall not be considered in determining the "next succeeding meeting."

2.16.180 - Public hearings.

A. Public Hearing Required. The Mayor shall schedule a public hearing on each ordinance
passed on first reading by the City Council and on any resolution passed on first reading for
which a member requests a public hearing. The hearing shall be advertised as required by law
and shall be held within forty-eight days following its passage on first reading. If the City Council
subsequently substantively amends an ordinance or resolution on which a hearing has been
held, final action shall be postponed until a second hearing has been held, no later than forty-
eight days following the initial hearing. For purposes of this subsection, the City Council shall
determine by a vote of the majority of its members whether or not an amendment is substantive.

B. Appearance and Practice. An individual may appear in that person's own behalf; a member
of a partnership may represent the partnership; a bona fide officer or representative of a
corporation, trust or association may represent the corporation, trust or association; and an
officer or employee of a political subdivision or body or department may represent the political
subdivision, body or department. A person, firm or corporation may be represented in any
proceedings by an attorney at law admitted to practice before the Court of Appeals of this State.

C. Conduct of Hearings.
1. The Mayor shall regulate the course of the hearing and shall rule upon procedural
matters and objections made during the course of the hearing.
2.  All witnesses shall testify under oath to be administered by the Mayor.
3. A hearing may be recessed or continued from time to time.
4. Testimony and evidence shall be presented in the following order:
Staff reports, if any;
Findings and recommendations of boards or commissions, if any;
Applicants;
Persons in favor of the application;
Persons in opposition to the application; and
Rebuttal.
5. In addition to the applicant, evidence and testimony either in favor of or in opposition
to the application may be presented by:
a. Owners of property within the City;
b. Taxpayers of the City;
c
d

"o ooT

Residents of the City;
Any other persons not identified above whose personal or property interests may
be specially affected by the granting or denial of the application; and
e. Attorneys at law and experts appearing on behalf of those persons listed above.
6. Any person whose personal or property interests may be specially affected by the
granting or denial of the application may participate and have the same rights in the
hearing as are afforded to the applicant.
7. The use of any visual display or exhibit shall be conducted in such a manner as to be
viewed by the City Council and, to the extent practicable, by the audience.
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D. Evidence.
1. The Mayor may admit evidence which possesses probative value commonly
accepted by reasonable and prudent persons in the conduct of their affairs. The Mayor
shall give effect to the rules of privilege recognized by law. The Mayor may exclude
incompetent, irrelevant, immaterial and unduly repetitious evidence.
2. Documentary evidence may be received in the form of copies or excerpts, or by
incorporation by reference. However, no documentary evidence may be received unless it
is presented to the City Clerk to be identified and marked as an exhibit in the proceedings.
Where possible, a copy of each item of documentary evidence shall be provided for public
inspection no later than the time of its introduction before the City Council.
3. A count of those in attendance who support or oppose an application shall not be
taken. A written listing or petition of those persons who state general support or opposition
to a pending application is not admissible.
4. With regard to an application for approval of a special exception, the City Council
shall provide a period of not more than seven days following the public hearing during
which any person may submit comments regarding the application. The comments shall be
in typewritten form and shall be filed with the City Clerk together with ten copies. The
person submitting the comments shall forward a copy to the applicant and shall certify the
date and manner of delivery. Following the comment period, the applicant shall have a like
amount of time to submit rebuttal comments. These comments shall also be in typewritten
form and filed with the City Clerk together with ten copies.

E. Decision. Action by the City Council with regard to any matter upon which a public hearing
has been conducted in the exercise of the City Council's authority to zone or rezone property, to
consider applications relating to the use of land, or to consider matters related to alcoholic
beverage licenses, shall not be taken sooner than at a special meeting called for that purpose or
at the next regular meeting of the City Council. Prior to acting upon an application for approval
of a special exception, and unless a majority objects, the City Council shall resolve itself into a
committee of the whole to consider the findings, conditions and other matters related to the
application.

F. As used in this section, the term "applicant" includes a "petitioner," "appellant,” or a
"licensee” as the case may be, and the other provisions of this section shall be interpreted
accordingly in consideration of the type of matter being heard.

SECTION II: AND BE IT FURTHER ESTABLISHED AND ORDAINED BY THE
ANNAPOLIS CITY COUNCIL that this Ordinance shall take effect from the date of its passage.

ADOPTED this day of ,
ATTEST: THE ANNAPOLIS CITY COUNCIL
BY
Regina C. Watkins-Eldridge, MMC, City Clerk Joshua J. Cohen, Mayor
EXPLANATION

CAPITAL LETTERS indicate matter added to existing law.
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[brackets] indicate matter stricken from existing law.
Underlining indicates amendments.
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Policy Report
Ordinance 0-25-12

The Time for Beginning Regular Meetings of the City Council

The proposed ordinance would change the beginning time for regular meetings of the
City Council from 7:30 p.m. to 7:00 p.m. for consistency with Special Meetings of the
City Council since they generally begin at 7:00 p.m.

Prepared by Jessica Cowles, Legislative and Policy Analyst, Office of Law;
JCCowles@annapolis.gov and 410-263-1184.
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FISCAL IMPACT NOTE

Legislation No: 0-25-12 First Reader Date: 6-18-12
Note Date: 6-20-12

Legislation Title: The Time for Beginning Reqular Meetings of the City Council

Description: For the purpose of changing the beginning time for regular meetings of the
City Council from 7:30 p.m. to 7:00 p.m.

Analysis of Fiscal Impact:

This legislation produces no significant fiscal impact.
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CITY COUNCIL OF THE
City of ymapolis

Ordinance No. O-51-11

Introduced by: Mayor Cohen Alderwoman Finlayson,
Alderwoman Hoyle and Alderman Kirby

LEGISLATIVE HISTORY
First Reading Public Hearing Fiscal Impact Note 180 Day Rule
11/14/11 5/12/12
Referred to Referral Date Meeting Date Action Taken
Rules and City Gov't 11/14/11
Planning Commission 11/14/11

A ORDINANCE concerning

Use and Redevelopment of Property in C2 Zoning Districts

FOR the purpose of adding certain provisions governing use and redevelopment of property
located in a C2 Zoning District.

BY repealing and re-enacting with amendments the following portions of the Code of the
City of Annapolis, 2011 Edition
Section 21.42.080

SECTION I: BE IT ESTABLISHED AND ORDAINED BY THE ANNAPOLIS CITY
COUNCIL that the Code of the City of Annapolis shall be amended to read as follows:

Chapter 21.42 —- COMMERCIAL AND INDUSTRIAL DISTRICTS
21.42.080 - C2 Conservation Business district.

A. Purpose. The C2 Conservation Business district is designed to encourage the preservation
of the old City by allowing a compatible mixture of business and home crafts and shops, unique
to the early development of the City.

B. Uses. Uses that may be permitted in the C2 district are set forth in the table of uses for
commercial and industrial districts in Chapter 21.48

C. Development Standards. Chapter 21.50 contains the bulk regulations table for the C2
district.

D. Additional Standards.

1. All business, servicing or processing in the C2 district, except for off-street parking or
loading, shall be conducted within completely enclosed buildings.

2. Food service establishment restrictions apply in the C2 district, see Section 21.64.300
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1 3. Off-street loading spaces are not required in the C2 district.
2 4. Waterfront properties designated as part of the C2 Conservation Business District shall
3 provide a public pedestrian access across the waterway frontage of the property.

4 5. Upon redevelopment of a site in the C2 Zoning District, those scenic views recognized
5 in the Annapolis Comprehensive Plan or other plans adopted as amendments thereto by
6 the Annapolis City Council must be restored or preserved. For purposes of this section,
7 redevelopment shall mean new construction, alterations or renovations to the exterior of
8 the structure(s) on the site, not including decks, windows, doors and facade treatments or
9 other improvements within the existing footprint and building envelope, in excess of fifty

10 percent (50%) of the value of the improvements on the site as of the date of permit
11 requests.

12

13 SECTION II: AND BE IT FURTHER ESTABLISHED AND ORDAINED BY THE

14  ANNAPOLIS CITY COUNCIL that this Ordinance shall take effect from the date of its passage.
15

16 ADOPTED this day of ,
17
18
ATTEST: THE ANNAPOLIS CITY COUNCIL
BY
Regina C. Watkins-Eldridge, MMC, City Clerk Joshua J. Cohen, Mayor
19
20
21 EXPLANATION:
22 Highlighting indicates matter added to existing law.
23 Strikeout-indicates-matter deleted-from-existing-law.
24 Underlining indicates amendments.
25
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Proposed Amendments to O-51-11
Use and Redevelopment of Property in C2 Zoning Districts

Page 1, Line 13: After word “adding” insert “AN_ADDITIONAL PERMITTED USE AND
ADDING”

Page 1, Line 18: Insert “SECTION 21.48.020”

Page 2, Line 12: Add: SECTION II: AND BE IT FURTHER ESTABLISHED AND

ORDAINED BY THE ANNAPOLIS CITY COUNCIL that the Code of Annapolis shall be amended
to read as follows:

Amend the Use Table found at Section 21.48.020:

21.48 - USE TABLES
21.48.020 — Table of Uses — Commercial and Industrial Zoning Districts

P = Permitted Use; S = Special Exception Use; -Std = Use Subject to Standards (Chapter 21.64); A =
Accessory Use; Blank = Not Permitted

A use, including a special exception use, that is not normally permissible as a permitted use or use subject
to standards in a zoning district may be permitted in that district as a planned development use pursuant to
Section 21.24.020.

Important. The notes at the end of the table are as much a part of the law as the table itself.

USES B1 B2 B3 | B3CD| BCE | BR c2 C2A | PM2

Boat P P P
Showrooms

BOAT SHOWS p°
AND
RELATED
ACTIVITIES
INCLUDING
VENDOR
BOOTHS AND
DISPLAY
AREAS

DOCKS, SLIPS
PIERS AND
OTHER
FACILITIES
FOR
IN-WATER
STORAGE OF
BOATS AND
WATERCRAFT

o
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Notes:
A. Uses in the PM2 district are subject to the following provisions as indicated in the table:

1. This use is permitted as a principal use only in districts that do not adjoin (along non-street frontage)
property zoned R1, R1A, R1B or R2.

2. This use is permitted as an incidental use in a structure that contains business, professional or
governmental offices provided that gross floor area of all incidental uses does not exceed the amount of
space devoted to the first floor of a multistory structure; except, that in no case shall it exceed 33 percent
of the total gross floor area. This use is considered a neighborhood convenience use and is subject to
standards given in 21.64.420

3. If the principal use with which the drive-thru facility is associated is a special exception use, then the
drive-thru facility requires special exception approval

4. ATMs are permitted as walkups subject to all other applicable regulations. In the C2 and C2A districts,
drive-through facilities are not permitted.

B. USES IN THE C2 DISTRICT ARE SUBJECT TO THE FOLLOWING PROVISIONS
AS INDICATED IN THE TABLE:

5. THIS USE IS PERMITTED ONLY ON LOTS WITH WATERFRONT FRONTAGE.

Page 2, Line 13: Strike “SECTION 11” and insert “SECTION 111"
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FISCAL IMPACT NOTE

Legislation No: 0O-51-11 First Reader Date: 11-14-11
Note Date: 11-27-11

Legislation Title: Use and Redevelopment of Property in C2 Zoning Districts

Description:

For the purpose of adding certain provisions governing use and redevelopment of property
located in a C2 Zoning District.

Analysis of Fiscal Impact:
This legislation will provide for a waterfront pedestrian access across the waterway
frontage of property in the C2 Zoning District as well as restore and preserve scenic views.

While the legislation produces no significant direct fiscal impact, it could lead to an
increase in the tax base, thereby increasing tax revenues.
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Policy Report
Ordinance O-51-11
Use and Redevelopment of Property in C2 Zoning Districts

The proposed ordinance would add two provisions governing the use and
redevelopment of property located in the C2 Zoning District. The first provision of
0-51-11 would require public pedestrian access across the waterway frontage of
property in the C2 Conservation Business District.

The second provision of the proposed ordinance would require restoration or
preservation of scenic views recognized in the Comprehensive Plan (or
amendments to it) upon the redevelopment of a site in the C2 Zoning District.
The proposed ordinance defines redevelopment to mean new construction,
alterations or renovations to the exterior of the structure(s) on the site in excess
of 50% of the value of the improvements on the site as of the date of permit
requests, excluding decks, windows, doors and facade treatments, or other
improvements within the existing footprint and building envelope.

Prepared by Jessica Cowles, Legislative and Policy Analyst in the City of
Annapolis Office of Law at 410.263.1184 or JCCowles@annapolis.gov.
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PLANNING COMMISSION

(410)263-7961

145 GORMAN STREET, 3k® FLOOR
ANNAPOLIS, MARYLAND 21401

March 1, 2012

MEMORANDUM

To: Annapolis City Council

From: Planning Commission

Re: Findings on Ordinance O-51-11 concerning standards for the development and

redevelopment of property in the C2, Conservation Residence District

Summary of Ordinance ,
This ordinance would require that development in the C2 district incorporate the following
design characteristics:

1. If it is a waterfront property, it would be required to provide a pedestrian access along the
waterway frontage of the property as illustrated on the next page.

2. Upon redevelopment of a site, those scenic views recognized in the Annapolis
Comprehensive Plan or other plans adopted as amendments thereto must be restored or
preserved.

Redevelopment means new construction, alterations or renovations to the exterior of a
structure in excess of fifty percent of the value of the improvements on the site as of the
date of permit requests. Decks, windows, doors or other improvements within the
existing footprint are excluded.

This ordinance grew out of the Planning Commission’s recommendation on the rezoning
request for 110 Compromise Street (aka Fawcett’s). Neither of these considerations can be
attached to a rezoning of the property. Nevertheless, general amendments to the C2 zoning
district will be proposed to address these considerations in conjunction with this rezoning
request.

Since the original recommendation to the City Council, the CDAC did recommend the
enhancement and maintenance of views from downtown across the harbor,
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Public Hearing
At its regular meeting on March 1, 2012 the Planning Commission conducted a public
hearing on this ordinance.

Recommendation
The Planning Commission recommends approval of Ordinance O-51-11 with the
following amendments. The Planning Commission recommends two important amendments to
the language of the suggested ordinance. As to paragraph 4, the Commission recommends:
“shall provide uninterrupted and unimpeded public pedestrian access...”
As to paragraph 3, the Commission recommends: “...redevelopment shall mean new
construction, alterations or exterior renovations to the structures...”

The Commission retaining the scenic view now obstructed by 110 Compromise strect is
an important condition to progress towards a rejuvenated City Dock.

s
5 ety f

Dr. Eleanor M. Harris, Chair Gt
i.;{f

-
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City of Annapolis
DEPARTMENT OF PLANNING AND ZONING

! 145 Gorman Street, 3™ Floor, Annapolis, Marvland 21401
Chartered 17688 Annapolis 410-263-7961 » FAX 410-263-1129 * MD Relay (711}

JON ARASON, AICP
DMRECTOR

March 1, 2012
MEMORANDUM

To: Planning Commission

From: Jon Arasg?%
Planning Director

Re: Ordinance O-51-11 conceming standards for the development and redevelopment
of property in the C2, Conservation Residence District

Attachments: 1. Ordinance O-51-11

2. Planning Commission findings from 110 Compromise Zoning
map amendment request

Summary of Ordinance

This ordinance would require that development in the C2 district incorporate the following
design characteristics:

L. If'it is a waterfront property, it would be required to provide a pedestrian access along the
waterway frontage of the property as illustrated on the next page.

2. Upon redevelopment of a site, those scenic views recognized in the Annapolis

Comprehensive Plan or other plans adopted as amendments thereto must be restored or
preserved.

Redevelopment means new construction, alterations or renovations to the exterior of a
structure in excess of fifty percent of the value of the improvements on the site as of the
date of permit requests. Decks, windows, doors or other improvements within the
existing footprint are excluded.

This ordinance grew out of the Planning Commission recommendation on the rezoning

request for 110 Compromise Street (aka Fawcett’s). The staff report on the rezoning request
contained the following:

There are two important considerations in the development/redevelopment of this site. A longstanding
consideration is to maintain pedestrian access around City Dock. This is a key parcel for this pedestrian access.
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Pedestrian access is not permitted by the Fleet Reserve Club, but the walkway adjacent to subject property links up
to the Fleet Street street-end right-of-way avoiding a dead-end and creating pedestrian opportunities.

The second consideration has been brought up from time-to-time but not in the context of city policy. This
has become an important consideration for the City Dock Advisory Committee (CDAC) and will probably be a part
of their final report—the enhancement of the view down Main Street, across City Dock to the mouth of the Severn
River and beyond. The structure now on subject property blocks a portion of this view and it is proposed that any
significant redevelopment of this site be done in a manner that this view shed is restored.

Neither of these considerations can be attached to a rezoning of the property. Nevertheless, general
amendments to the C2 zoning district will be proposed to address these considerations in conjunction with this
rezoning request,

Since the writing of this report the CDAC did recommend the enhancement and maintenance of
views from downtown across the harbor.

The Planning Commission agreed with this assessment and recommended code changes
to address pedestrian access and enhanced views. The language of O-51-11 is the language
recommended by the Planning Commission. It has been referred back to the Planning
Commission because it was introduced as a new ordinance.

This amendment was recommended by staff and the Planning Commission and is
consistent with City plans and policies. Staff recommends approval of Ordinance 0-51-11.
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DEPARTMENT OF PLANNING AND ZONING

! 145 Gorman Street, 3™ Floor, Annapolis, Marvland 21401
Chartered 17688 Annapolis 410-263-7961 » FAX 410-263-1129 * MD Relay (711}

JON ARASON, AICP
DMRECTOR

March 1, 2012
MEMORANDUM

To: Planning Commission

From: Jon Arasg?%
Planning Director

Re: Ordinance O-51-11 conceming standards for the development and redevelopment
of property in the C2, Conservation Residence District

Attachments: 1. Ordinance O-51-11

2. Planning Commission findings from 110 Compromise Zoning
map amendment request

Summary of Ordinance

This ordinance would require that development in the C2 district incorporate the following
design characteristics:

L. If'it is a waterfront property, it would be required to provide a pedestrian access along the
waterway frontage of the property as illustrated on the next page.

2. Upon redevelopment of a site, those scenic views recognized in the Annapolis

Comprehensive Plan or other plans adopted as amendments thereto must be restored or
preserved.

Redevelopment means new construction, alterations or renovations to the exterior of a
structure in excess of fifty percent of the value of the improvements on the site as of the
date of permit requests. Decks, windows, doors or other improvements within the
existing footprint are excluded.

This ordinance grew out of the Planning Commission recommendation on the rezoning

request for 110 Compromise Street (aka Fawcett’s). The staff report on the rezoning request
contained the following:

There are two important considerations in the development/redevelopment of this site. A longstanding
consideration is to maintain pedestrian access around City Dock. This is a key parcel for this pedestrian access.
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Pedestrian access is not permitted by the Fleet Reserve Club, but the walkway adjacent to subject property links up
to the Fleet Street street-end right-of-way avoiding a dead-end and creating pedestrian opportunities.

The second consideration has been brought up from time-to-time but not in the context of city policy. This
has become an important consideration for the City Dock Advisory Committee (CDAC) and will probably be a part
of their final report—the enhancement of the view down Main Street, across City Dock to the mouth of the Severn
River and beyond. The structure now on subject property blocks a portion of this view and it is proposed that any
significant redevelopment of this site be done in a manner that this view shed is restored.

Neither of these considerations can be attached to a rezoning of the property. Nevertheless, general
amendments to the C2 zoning district will be proposed to address these considerations in conjunction with this
rezoning request,

Since the writing of this report the CDAC did recommend the enhancement and maintenance of
views from downtown across the harbor.

The Planning Commission agreed with this assessment and recommended code changes
to address pedestrian access and enhanced views. The language of O-51-11 is the language
recommended by the Planning Commission. It has been referred back to the Planning
Commission because it was introduced as a new ordinance.

This amendment was recommended by staff and the Planning Commission and is
consistent with City plans and policies. Staff recommends approval of Ordinance 0-51-11.
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CITY COUNCIL OF THE
ity of Anmapolis

Ordinance No. 0-51-11

Introduced by: Mayor Cohen Alderwoman Finlayson,
Alderwoman Hoyle and Alderman Kirby

5/12/12

Rules and City Gov't 11/14/41
Planning Commission 11/14/11

A ORDINANCE concerning

Use and Redevelopment of Property in C2 Zoning Districts

FOR the purpose of adding certain provisions governing use and redevelopment of property
located in a C2 Zoning District.

BY repealing and re-enacting with amendments the following portions of the Code of the
City of Annapoilis, 2011 Edition
Section 21.42.080

SECTION I© BE IT ESTABLISHED AND ORDAINED BY THE ANNAPOLIS CITY
COUNCIL that the Code of the City of Annapolis shall be amended to read as follows:

Chapter 21.42 - COMMERCIAL AND INDUSTRIAL DISTRICTS

21.42.080 - C2 Conservation Business district.

A. Purpose. The C2 Conservation Business district is designed to encourage the preservation
of the old City by allowing a compatible mixture of business and home crafts and shops, unique
to the early development of the City.

B. Uses. Uses that may be permitted in the C2 district are set forth in the table of uses for
commercial and industrial districts in Chapter 21.48

C. Development Standards. Chapter 21.50 contains the bulk regulations table for the C2
district.

D. Additional Standards.

1. All business, servicing or processing in the C2 district, except for off-street parking or
toading, shall be conducted within completely enclosed buildings.

2. Food service establishment restrictions apply in the C2 district, see Section 21.64.300
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3. Off-street loading spaces are not required in the C2 district.

SECTION i: AND BE IT FURTHER ESTABLISHED AND ORDAINED BY THE
ANNAPOLIS CITY COUNCIIL that this Ordinance shall take effect from the date of its passage.

ADOPTED this day of
ATTEST: THE ANNAPOLIS CITY COUNCIL
BY
Regina C. Watkins-Eldridge, MMC, City Clerk Joshua J. Cohen, Mayor

Underlining indicates amendments.
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DEPARTMENT OF PLANNING AND ZONING

! 145 Gorman Street, 3" Floor, Annapolis, Maryland 21401
Cliartored 1708 Annapolis 410-263796 ] « FAX 410-263-1 129 « MD Retay (711)

JON ARASON, AICP
DIRECTOR

October 19, 2011

MEMORANDUM

TO: City Council of Annapolis

FROM: Planning & Zoning Ccm:ﬁissioﬁ

R¥: Zoning map amendment of 110 Compromise from WMC, Waterfront Maritime

Conservation to C2, Conservation Business District. ZMA2011-001

SUMMARY .

Subject property is the site of the former Fawcett’s marine supply store. The property had been zoned
C2, Conservation Business District until the adoption of the Waterfront Maritime Districts in 1987, at which time
the property was zoned WMC. Before the property's use as a retail store specializing in marine hardware and
operating under the Fawcett’s name, the subject property had been used for general retail, including a grocery
store. The WMC zone is more restrictive in that non-maritime retail and office uses are severely limited.

C2 is the prevalent zone downtown and is the only general commercial zone used in the historic district,
Until 1987 this property had a C2 designation, Adjacent, developed properties affected by the 1987 rezoning had
been zoned M1, Light Maritime before being rezoned to WMC.,

The zoning map amendment rezones the property back to C2, Conservation Business District consistent

with the non-waterfront propertics downtown and consistent with the non-conforming uses of several of the
neighboring waterfront properties. :

STAFF RECOMMENDATION

At a regularly scheduled meeting on July 21, 2011, the Planning and Zoning staff presented their analysis
and recommended approval of the rezoning request,

Staff reviewed the background of the request and analyzed the request based upon State law and the
requirements of the City Code. [n addition, staff analyzed the request based upon the Anna
Plan recommendations and the recommendations of the City Dock Advisory Committee.

StafF found that there had been a change in the social and economic character of the area that would
warrant approval of the request for rezoning. Staff also recommended additional legislative changes to the C2

zone. One change would require the provision of pedestrian access along the water for waterfront properties,
The other would require adherence to view cones for redeveloped properties.

polis Comprehensive

REQUIRED FINDINGS
Article 66b is the State enabling legislation that grants local governments to power to regulate the use of
land through zoning. Art. 66b, Section 4.05 establishes the ‘change or mistake’ rule wherein a zoning map
amendment can only be granted based on a finding that there was a substantial change in the character of the
neighborhood where the property is located, or that there was a mistake in the original zoning. Chapter 21.34 of
the Annapolis City code sets forth the six criteria and findings that must be made in order 1o make the finding for
change or mistake in considering a rezoning. They are as follows:

A. Fxisting uses and zoning classification of properties within the general area of the pruperty
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that is the subject of the application.

In the vicinity of the property there are three zoning classifications. Subject property abuts fand
zoned C2 and WMC. Tn the area, but not abutting subject property there is land zoned € I, Conservation
Residence District. The WMC zone on the other side of the water consists of the Natural Resources Police
building, the Annapolis Harbormaster building, and a large car parking lot. The WMC zone on the side of the
subject property consists of the Fleet Rescrve building — which is essentially a social and dining club, the Marriott
Hotel building — which has no maritime uses and includes a popular waterfront restaurant, the Annapolis Yacht
marina, and the Annapolis Yacht Club — bath of which are maritime. The Fleet Reserve and the Marriott Hotel
are both nonconforming uses though both are in the WMC. The City of Annapolis also owns two small car
parking lots in this portion of the WMC zone.

The C-1 zone contains the Annapolis Eiementary School, an Anne Arundel Board of Education
administration building, a car parking lot, and a playground. The school has coexisted for decades with the
surrounding commercial activity. The entire arca, known generally as the City Dock area, is intensively
commercial,

The Commission finds that a general commercial zone for this will nat be discordant with the general
commercial tenor of the general area.

B. The suitability of the property in question to the uses permitted under the existing zoning
classification compared to the uses permitted under the proposed zoning classification.

As mentioned earlier, the property was zoned from C2, Conservation Business to WMC, Waterfront
Maritime Conservation in 1987, no doubt due, at least in part, to the presence of Fawcett’s as a tenant. At the
time of the WMC zoning, all of the properties abutting City Dock were zoned WMC itrespective of the extan
or whether the properties were or would be rendered nonconforming by the change.

For the non-maritime uses listed there are additional standards that must be met and size limitations for
the use to be allowed in the WMC District,

The Planning & Zoning Commission heard testimony and had the benefit of staff expertise. The
Commission finds that the nature of City Dock has changed dramatically from supporting the Chesapeake Bay
seafood industry to becoming a destination for recreational boaters, land-based day trippers, and local and
regional custoimers of the restaurant and retail establishments. These users of City Dock are not arriving
downtown with the specific intent to purchase maritime-related goods, The Maritime Zones were created to
concentrate maritime uses so each could take advantage of proximity to another. Current downtown maritime use
consists of a marina and a yacht club, which do not create the synergies contemplated. A survey by BBP, LLC

found that respondents felt there was a need for specialty food, sporting goods/hobby, clothing and limited service
restaurants but not for maritime services and goods.

f use

. The trend of development in the general area, including any changes in zoning classification of the
subject property or other properties in the arca and the compatibility with existing and proposed
development for the area.

As noted above area properties were rezoned in 1987 from €2 to WMC with the adoption of the maritime
econemic and land use strategy. As noted above the nature of City Dock has changed over time from watermen
related uses to a visitor destination—both land based and water based. The mix of retail goods sold downtown
has changed as well. The C2 zoning designation proposed for the property is consistent with zoning in the area
since C2 is the predominant commercial zoning district downtown. City Dock is viewed as the focal point of
Annapolis and trends in thinking envision the City Dock area as a gathering place for local residents, regional
residents, state employees, county employees, City employces, and visitors who may or may not have business in
the City. None of these populations support a maritime business. The mix of uses allowed in the C2 zoning can
support visitor, resident and employment populations,

The Commission finds that the trend in development, including the proposed zonting change, will be
compatible with current and proposed development in the general area,
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D. Whether there has been a substantial change in the character of the neighborhood where
the property is located or that there was a mistake in the existing zoning classification.

The Comunission finds that since the adeption of the WMC zoning twenty-four years ago, the business
mix and functions in the downtown have undergone change. The so-called hard maritime uses have become
concentrated on the Eastport side of Spa Creek and on both sides of Back Creek. Other than the AYC {and the
proposed National Sailing Hall of Fame) there are no maritime uses in the WMC zone. As noted above, uses
around City Dock are changing to reflect its emerging role as a visitor destination. The Commission finds there
has been a substantial change in the character of the neighborhood where the property is located,

E. The availability of public facilities, present and future transportation patterns.
The Commission finds there are adequate public facilities in place to support the requested rezoning. The
Commission further finds the requested rezoning will have no impact on present or future transportation patterns.

F. The relationship of the proposed amendment to the City's Comprehensive Plan.

The Annapelis Comprehensive Plan recommmends mixed-use development for this site. The proposed C2
zoning classification is consistent with the comprehensive plan recommendation. The Commission finds that the
proposed zoning amendment is compatible with the Comprehensive Plan.

Other Considerations

As noted above, staff identified two additional and important considerations in the
development/redevelopment of this site. Both can be resolved if the Council adopts two changes to Code
requirements.

The first is a longstanding responsibility to maintain pedestrian access around City Dock. This goal is
key to the primary recommendation of the City Dock Advisory Committee to make the general City Dock area a
pedestrian-friendly place with as much pedestrian access to the water as possible. This parcel is a key parcel for
pedestrian access. Pedestrian access is not permitted by the Fleet Reserve Club, but the walkway adjacent to

subject property links up to the Newman Street street-end right-of-way, thereby avoiding a dead-end and creating
some pedestrian opportumnities,

Consequently, the Planning & Zoning Commission finds the following change to the zoning code is a
necessary addition to its recommendation of approval of the zoning map emendment:

New Subsection 21.42.080 D .4.;

"Waterfront propertics designated as part of the C2 Conservation Business District shall provide a
pedestrian access across the waterway frontage of the property.”

The second consideration has been brought up from time-to-time but not in the context of city policy.
This is an important goal identified by the City Dock Advisory Committee (CDAC) and is a part of their final
report—namely, the enhancement of the view down Main Street, across City Dock to the mouth of the Severn
River and beyond. The structure now on the subject property blocks an important portion of this view. Any
significant redevelopment of this site must be done in a manner that restores this significant viewshed.

Hence, the Planning & Zoning Commission finds the following change to the zoning code is a necessary
addition to its recommendation of approval of the zoning map amendment:

New Subsection 21.42.080 D.5.:

Upon redevelopment of a site in the CZ Zoning District, those scenic views recognized in the Annapolis
Comprehensive Plan or other plans adopted as amendments thereto by the

Annapolis City Council must be restored or preserved. For purposes of this section, redevelopment shall
mean new censtruction, altarations or renovations to the exterior
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of the structure(s) on the site, not including decks, windows, doors and fagade treatments or other
improvements within the existing footprint and building envelope, in excess of fifty percent (50%) of the
value of the improvements on the site as of the date of permit requests.

MNeither of these considerations can be attached to a rezoning of the property. Nevertheless, general

amendments to the C2 zoning district must be proposed to address these considerations in conjunction with this
rezoning request.

Additionally, the Planning Commission voted to amend the rezoning map change request to include the

city-owned parking lot adjacent to Newman Street, between 110 Compromise and the Fleet Reserve Club, parcel
1248,

PUBLIC HEARING AND DELIBERATION

The Planning Commission found that proper notification of the application and hearing was given. In
accordance with the Annapolis City Code a public hearing was held and the public was invited to comment on the
rezoning request. Additionally, the owner of the property and his agents made a presentation to the Planning
Comimission,

Upon the close of the public hearing the Planning Commission entered into deliberations. Based on the
staff analysis, applicants’ presentation and comments received from the public, the Commission found that the
requisite findings were met. The Commission further found that the recommended code changes noted above

were appropriate in furthering the normal and orderly development of the City and consistent with the
Comprehensive Plan.

RECOMMENDATION
The Planning & Zoning Commission on July 21, 2011 by a vote of 6-0 held that the requirements of
21.34 040 have been met, that there has been a change in the social and cconomic character of the area that
warrants approval of this request, and that the change in zoning classification will be compatible with current and

proposed uses. The Commission by the same vote further recommends that the proposed code changes be
enacted coincident with the zoning change.

r:
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City of Annapolis City Council
Standing Committee Referral Action Report

Date: /ﬁ/z 31/ r;;QL

To:  Jessica Cowles,
City of Annapolis Office of Law,
Legislative and Policy Analyst

The Rules and City Government Committee has reviewed o -5 fi -/ f' and
has taken the following action:

Favorable
Favarable with amendments

x/ Unfavorable

No Action
Other
Comments:
Roll Call Vote:
Ald. Israel, Chair __NU Ald. Hoyle Y45 Ald. Amett MU
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City of Annapolis Office of Law,
Legislative and Policy Analyst
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The Economic Matters Committee has reviewed // - & /- /{ and has taken the
following action:
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CITY COUNCIL OF THE
City of ymapolis

Ordinance No. O-52-11

Introduced by: Alderwoman Finlayson, Alderwoman Hoyle and Alderman Kirby

LEGISLATIVE HISTORY
First Reading Public Hearing Fiscal Impact Note 180 Day Rule
11/14/11 5/12/12
Referred to Referral Date Meeting Date Action Taken
Rules and City Gov't 11/14/11
Planning Commission 11/14/11

A ORDINANCE concerning
Rezoning Parcels 1244 and 1255, Grid 20, Tax Map 52A

FOR the purpose of rezoning parcels 1244 and 1255, Grid 20, Tax Map 52A to C2,
“Conservation Business” Zoning District.

BY repealing and re-enacting with amendments the Zoning District Map contained in
Section 21.06.020 of the Code of the City of Annapolis 2011 Edition, to reflect the
rezoning of parcels 1244 and 1255, Grid 20, Tax Map 52A to C2 “Conservation
Business” Zoning District.

SECTION I: BE IT ESTABLISHED AND ORDAINED BY THE ANNAPOLIS CITY
COUNCIL that the Code of the City of Annapolis shall be amended to read as follows:

Chapter 21.06 — ZONING DISTRICTS AND MAPPING
21.06.020 - Zoning District Map.

The location and boundaries of the zoning districts of this Zoning Code are established as
shown on the zoning map entitled "City of Annapolis Zoning District Map," which is incorporated
in this section and made a part of this Zoning Code. The map, together with everything shown
on the map and all amendments to the map, is as much a part of this Zoning Code as though
fully set forth and described in this Zoning Code. (Amended during 2007 edition: Ord. O-30-05
Revised Attach., 2006: Ord. O-11-05 Revised Amended § 1 (part), 2005: Ord. O-1-04 Revised
(part), 2005). The zoning reflected on the Zoning District Map is amended to reflect the zoning
of parcels 1244 and 1255, Grid 20, Tax Map 52A as C2 “Conservation Business” Zoning District
located at 110 Compromise Street in Annapolis as contained in Exhibit A attached to this
ordinance.

SECTION II: AND BE IT FURTHER ESTABLISHED AND ORDAINED BY THE
ANNAPOLIS CITY COUNCIL that having considered the application, testimony and evidence
presented, and the report and recommendations of the Planning Commission, and having
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weighed the evidence and judged the credibility of witnesses appearing before it, the City
Council in accordance with Section 4.05, Article 66B of the Annotated Code of Maryland, and
Section 21.34.040 of the City Code of Annapolis, makes the following findings of fact concerning
the rezoning of the parcels located at 110 Compromise Street.

FINDINGS

Article 66B is the State enabling legislation that grants local governments to power to regulate
the use of land through zoning. Article 66B, Section 4.05 establishes the 'change or mistake'
rule wherein a zoning map amendment can only be granted based on a finding that there was a
substantial change in the character of the neighborhood where the property is located, or that
there was a mistake in the original zoning. Chapter 21.34 of the Annapolis City code sets forth
the six criteria and findings that must be made in order to make the finding for change or
mistake in considering a rezoning. They are as follows:

A. Existing uses and zoning classification of properties within the general area of the
property that is the subject of the application.

In the vicinity of the property there are three zoning classifications. Subject property abuts land
zoned C2 and WMC. In the area, but not abutting subject property there is land zoned C1,
Conservation Residence District. The WMC zone on the other side of the water consists of the
Natural Resources Police building, the Annapolis Harbormaster building, and a large car parking
lot. The WMC zone on the side of the subject property consists of the Fleet Reserve building -
which is essentially a social and dining club, the Marriott Hotel building - which has no maritime
uses and includes a popular waterfront restaurant, the Annapolis Yacht marina, and the
Annapolis Yacht Club - both of which are maritime. The Fleet Reserve and the Marriott Hotel
are both nonconforming uses though both are in the WMC. The City of Annapolis also owns two
small car parking lots in this portion of the WMC zone.

The C-1 zone contains the Annapolis Elementary School, an Anne Arundel Board of Education
administration building, a car parking lot, and a playground. The school has coexisted for
decades with the surrounding commercial activity. The entire area, known generally as the City
Dock area, is intensively commercial.

The Commission finds that a general commercial zone for this will not be discordant with the
general commercial tenor of the general area.

B. The suitability of the property in question to the uses permitted under the existing
zoning classification compared to the uses permitted under the proposed zoning
classification.

As mentioned earlier, the property was zoned from C2, Conservation Business to WMC,
Waterfront Maritime Conservation in 1987, no doubt due, at least in part, to the presence of
Fawcett's as a tenant. At the time of the WMC zoning, all of the properties abutting City Dock
were zoned WMC irrespective of the extant use or whether the properties were or would be
rendered nonconforming by the change.

For the non-maritime uses listed there are additional standards that must be met and size
limitations for the use to be allowed in the WMC District.

The Planning & Zoning Commission heard testimony and had the benefit of staff expertise. The

Commission finds that the nature of City Dock has changed dramatically from supporting the
Chesapeake Bay seafood industry to becoming a destination for recreational boaters, land-
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based day trippers, and local and regional customers of the restaurant and retail
establishments. These users of City Dock are not arriving downtown with the specific intent to
purchase maritime-related goods. The Maritime Zones were created to concentrate maritime
uses so each could take advantage of proximity to another. Current downtown maritime use
consists of a marina and a yacht club, which do not create the synergies contemplated. A
survey by BBP, LLC found that respondents felt there was a need for specialty food, sporting
goods/hobby, clothing and limited service restaurants but not for maritime services and goods.

C. The trend of development in the general area, including any changes in zoning
classification of the subject property or other properties in the area and the compatibility
with existing and proposed development for the area.

As noted above area properties were rezoned in 1987 from C2 to WMC with the adoption of the
maritime economic and land use strategy. As noted above the nature of City Dock has changed
over time from watermen related uses to a visitor destination--both land based and water based.
The mix of retail goods sold downtown has changed as well. The C2 zoning designation
proposed for the property is consistent with zoning in the area since C2 is the predominant
commercial zoning district downtown. City Dock is viewed as the focal point of Annapolis and
trends in thinking envision the City Dock area as a gathering place for local residents, regional
residents, state employees, county employees, City employees, and visitors who may or may
not have business in the City. None of these populations support a maritime business. The mix
of uses allowed in the C2 zoning can support visitor, resident and employment populations.

The Commission finds that the trend in development, including the proposed zoning change, will
be compatible with current and proposed development in the general area.

D. Whether there has been a substantial change in the character of the neighborhood
where the property is located or that there was a mistake in the existing zoning
classification.

The Commission finds that since the adoption of the WMC zoning twenty-four years ago, the
business mix and functions in the downtown have undergone change. The so-called hard
maritime uses have become concentrated on the Eastport side of Spa Creek and on both sides
of Back Creek. Other than the AYC (and the proposed National Sailing Hall of Fame) there are
no maritime uses in the WMC zone. As noted above, uses around City Dock are changing to
reflect its emerging role as a visitor destination. The Commission finds there has been a
substantial change in the character of the neighborhood where the property is located.

E. The availability of public facilities, present and future transportation patterns.

The Commission finds there are adequate public facilities in place to support the requested
rezoning. The Commission further finds the requested rezoning will have no impact on present
or future transportation patterns.

F. The relationship of the proposed amendment to the City's Comprehensive Plan.

The Annapolis Comprehensive Plan recommends mixed-use development for this site. The
proposed C2 zoning classification is consistent with the comprehensive plan recommendation.
The Commission finds that the proposed zoning amendment is compatible with the
Comprehensive Plan.

SECTION 1ll:  AND BE IT FURTHER ESTABLISHED AND ORDAINED BY THE
ANNAPOLIS CITY COUNCIL that this Ordinance shall take effect upon the date of adoption.
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ADOPTED this day of ,
ATTEST: THE ANNAPOLIS CITY COUNCIL
BY
Regina C. Watkins-Eldridge, MMC, City Clerk Joshua J. Cohen, Mayor
EXPLANATION:

Highlighting indicates matter added to existing law.

Underlining indicates amendments.
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Proposed Amendments to O-52-11
Rezoning Parcels 1244 and 1255, Grid 20, Tax Map 52A

Page 1, Line 10: Strike “1244” and insert “1247”

Page 1, Line 12: Strike “1244” and insert “1247”

Page 1, Line 16: Strike “1244” and insert “1247”

Page 1, Line 30: Strike “1244” and insert “1247”

Page 5: Strike existing “Exhibit A” and insert new “Exhibit A” on Page 5
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CITY OF ANNAPOLIS ZONING MAP

SCALE: 17 = 200
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FISCAL IMPACT NOTE

Legislation No: 0-52-11 First Reader Date: 11-14-11
Note Date: 11-27-11

Legislation Title: Rezoning Parcels 1244 and 1255, Grid 20, Tax Map 52A

Description:
For the purpose of rezoning parcels 1244 and 1255, Grid 20, Tax Map 52A
Analysis of Fiscal Impact:

This legislation changes the zoning for this vacant commercial property, currently zoned
Waterfront Maritime Conservation, to C2, ” Conservation Business” Zoning District. The
effect of the zoning change will allow non-maritime use of the property. According to the
report and recommendations of the Planning Commission, the zoning change is not
discordant with the general commercial tenor of the area and most users of the area are
not arriving there with the intention of purchasing maritime-related goods. While the
legislation produces no significant direct fiscal impact, by adding to potential uses, the
City’s tax base could increase, thereby increasing tax revenues.
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Policy Report
Ordinance O-52-11
Rezoning Parcels 1244 and 1255, Grid 20, Tax Map 52A

The proposed ordinance would rezone parcels 1244 and 1255, Grid 20, Tax Map
52A from WMC (Waterfront Maritime Conservation) to C2 (Conservation
Business) Zoning District.

Article 66B is the State enabling legislation that grants local governments the
authority to regulate the use of land through zoning. Article 66B, Section 4.05
establishes the 'change or mistake' rule wherein a zoning map amendment can
only be granted based on a finding that there was a substantial change in the
character of the neighborhood where the property is located, or that there was a
mistake in the original zoning.

Chapter 21.34 of the Annapolis City Code sets forth the six criteria and findings
that must be made in order to make the finding for change or mistake in
considering a rezoning. They are as follows:

A. Existing uses and zoning classification of properties within the general area of
the property that is the subject of the application.

B. The suitability of the property in question to the uses permitted under the
existing zoning classification compared to the uses permitted under the proposed
zoning classification.

C. The trend of development in the general area, including any changes in
zoning classification of the subject property or other properties in the area and
the compatibility with existing and proposed development for the area.

D. Whether there has been a substantial change in the character of the
neighborhood where the property is located or that there was a mistake in the
existing zoning classification.

E. The availability of public facilities, present and future transportation patterns.

F. The relationship of the proposed amendment to the City's Comprehensive
Plan.

Prepared by Jessica Cowles, Legislative and Policy Analyst in the City of
Annapolis Office of Law at 410.263.1184 or JCCowles@annapolis.gov.
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City of Annapolis
DEPARTMENT OF PLANNING AND ZONING

awaons | 145 Gorman Street, 3™ Floor, Annapolis, Maryland 21401
Chartered 1708 Annapolis 410-263-7961 » FAX 410-263-1129 » MD Relay (711)

JON ARASON, AICP
DIRECTOR

October 19, 2011

MEMORANDUM

TO: City Council of Annapolis

FROM: Planning & Zoning Commission

RE: Zoning map amendment of 110 Compromise from WMC, Waterfront Maritime

Conservation to C2, Conservation Business District. ZMA2011-001

SUMMARY

Subject property is the site of the former Fawcett’s marine supply store. The property had been zoned
C2, Conservation Business District until the adoption of the Waterfront Maritime Districts in 1987, at which time
the property was zoned WMC. Before the property’s use as a retail store specializing in marine hardware and
operating under the Fawcett’s name, the subject property had been used for general retail, including a grocery
store. The WMC zone is more restrictive in that non-maritime retail and office uses are severely limited.

C2 is the prevalent zone downtown and is the only general commercial zone used in the historic district.
Until 1987 this property had a C2 designation. Adjacent, developed properties affected by the 1987 rezoning had
been zoned M1, Light Maritime before being rezoned to WMC.

The zoning map amendment rezones the property back to C2, Conservation Business District consistent
with the non-waterfront properties downtown and consistent with the non-conforming uses of several of the
neighboring waterfront properties.

STAFF RECOMMENDATION

At a regularly scheduled meeting on July 21, 2011, the Planning and Zoning staff presented their analysis
and recommended approval of the rezoning request.

Staff reviewed the background of the request and analyzed the request based upon State law and the
requirements of the City Code. In addition, staff analyzed the request based upon the Annapolis Comprehensive
Plan recommendations and the recommendations of the City Dock Advisory Committee.

Staff found that there had been a change in the social and economic character of the area that would
warrant approval of the request for rezoning. Staff also recommended additional legislative changes to the C2
zone. One change would require the provision of a pedestrian access along the water for waterfront properties.
The other would require adherence to view cones for redeveloped properties.

REQUIRED FINDINGS
Article 66b is the State enabling legislation that grants local governments to power to regulate the use of
land through zoning. Art. 66b, Section 4.05 establishes the ‘change or mistake’ rule wherein a zoning map
amendment can only be granted based on a finding that there was a substantial change in the character of the
neighborhood where the property is located, or that there was a mistake in the original zoning. Chapter 21.34 of
the Annapolis City code sets forth the six criteria and findings that must be made in order to make the finding for
change or mistake in considering a rezoning. They are as follows:

A. Existing uses and zoning classification of properties within the general area of the property

Page 133



Planning Commission
10/19/2011

Page 2

that is the subject of the application.

In the vicinity of the property there are three zoning classifications. Subject property abuts land
zoned C2 and WMC. In the area, but not abutting subject property there is land zoned C1, Conservation
Residence District. The WMC zone on the other side of the water consists of the Natural Resources Police
building, the Annapolis Harbormaster building, and a large car parking lot. The WMC zone on the side of the
subject property consists of the Fleet Reserve building — which is essentially a social and dining club, the Marriott
Hotel building — which has no maritime uses and includes a popular waterfront restaurant, the Annapolis Yacht
marina, and the Annapolis Yacht Club — both of which are maritime. The Fleet Reserve and the Marriott Hotel
are both nonconforming uses though both are in the WMC. The City of Annapolis also owns two small car
parking lots in this portion of the WMC zone.

The C-1 zone contains the Annapolis Elementary School, an Anne Arundel Board of Education
administration building, a car parking lot, and a playground. The school has coexisted for decades with the
surrounding commercial activity. The entire area, known generally as the City Dock area, is intensively
commercial.

The Commission finds that a general commercial zone for this will not be discordant with the general
commercial tenor of the general area.

B. The suitability of the property in question to the uses permitted under the existing zoning
classification compared to the uses permitted under the proposed zoning classification.

As mentioned earlier, the property was zoned from C2, Conservation Business to WMC, Waterfront
Maritime Conservation in 1987, no doubt due, at least in part, to the presence of Fawcett’s as a tenant. At the
time of the WMC zoning, all of the properties abutting City Dock were zoned WMC irrespective of the extant use
or whether the properties were or would be rendered nonconforming by the change.

For the non-maritime uses listed there are additional standards that must be met and size limitations for
the use to be allowed in the WMC District.

The Planning & Zoning Commission heard testimony and had the benefit of staff expertise. The
Commission finds that the nature of City Dock has changed dramatically from supporting the Chesapeake Bay
seafood industry to becoming a destination for recreational boaters, land-based day trippers, and local and
regional customers of the restaurant and retail establishments. These users of City Dock are not arriving
downtown with the specific intent to purchase maritime-related goods. The Maritime Zones were created to
concentrate maritime uses so each could take advantage of proximity to another. Current downtown maritime use
consists of a marina and a yacht club, which do not create the synergies contemplated. A survey by BBP, LLC
found that respondents felt there was a need for specialty food, sporting goods/hobby, clothing and limited service
restaurants but not for maritime services and goods.

C: The trend of development in the general area, including any changes in zoning classification of the
subject property or other properties in the area and the compatibility with existing and proposed
development for the area.

As noted above area properties were rezoned in 1987 from C2 to WMC with the adoption of the maritime
economic and land use strategy. As noted above the nature of City Dock has changed over time from watermen
related uses to a visitor destination—both land based and water based. The mix of retail goods sold downtown
has changed as well. The C2 zoning designation proposed for the property is consistent with zoning in the area
since C2 is the predominant commercial zoning district downtown. City Dock is viewed as the focal point of
Annapolis and trends in thinking envision the City Dock area as a gathering place for local residents, regional
residents, state employees, county employees, City employees, and visitors who may or may not have business in
the City. None of these populations support a maritime business. The mix of uses allowed in the C2 zoning can
support visitor, resident and employment populations.

The Commission finds that the trend in development, including the proposed zoning change, will be
compatible with current and proposed development in the general area.

Page 134



Planning Commission
10/19/2011

Page 3

D. Whether there has been a substantial change in the character of the neighborhood where
the property is located or that there was a mistake in the existing zoning classification.

The Commission finds that since the adoption of the WMC zoning twenty-four years ago, the business
mix and functions in the downtown have undergone change. The so-called hard maritime uses have become
concentrated on the Eastport side of Spa Creek and on both sides of Back Creek. Other than the AYC (and the
proposed National Sailing Hall of Fame) there are no maritime uses in the WMC zone. As noted above, uses
around City Dock are changing to reflect its emerging role as a visitor destination. The Commission finds there
has been a substantial change in the character of the neighborhood where the property is located.

E. The availability of public facilities, present and future transportation patterns.
The Commission finds there are adequate public facilities in place to support the requested rezoning. The
Commission further finds the requested rezoning will have no impact on present or future transportation patterns.

F. The relationship of the proposed amendment to the City's Comprehensive Plan.

The Annapolis Comprehensive Plan recommends mixed-use development for this site. The proposed C2
zoning classification is consistent with the comprehensive plan recommendation. The Commission finds that the
proposed zoning amendment is compatible with the Comprehensive Plan.

Other Considerations

As noted above, staff identified two additional and important considerations in the
development/redevelopment of this site. Both can be resolved if the Council adopts two changes to Code
requirements.

The first is a longstanding responsibility to maintain pedestrian access around City Dock. This goal is
key to the primary recommendation of the City Dock Advisory Committee to make the general City Dock area a
pedestrian-friendly place with as much pedestrian access to the water as possible. This parcel is a key parcel for
pedestrian access. Pedestrian access is not permitted by the Fleet Reserve Club, but the walkway adjacent to
subject property links up to the Newman Street street-end right-of-way, thereby avoiding a dead-end and creating
some pedestrian opportunities.

Consequently, the Planning & Zoning Commission finds the following change to the zoning code is a
necessary addition to its recommendation of approval of the zoning map amendment:

New Subsection 21.42.080 D.4.:
"Waterfront properties designated as part of the C2 Conservation Business District shall provide a
pedestrian access across the waterway frontage of the property."

The second consideration has been brought up from time-to-time but not in the context of city policy.
This is an important goal identified by the City Dock Advisory Committee (CDAC) and is a part of their final
report—namely, the enhancement of the view down Main Street, across City Dock to the mouth of the Severn
River and beyond. The structure now on the subject property blocks an important portion of this view. Any
significant redevelopment of this site must be done in a manner that restores this significant viewshed.

Hence, the Planning & Zoning Commission finds the following change to the zoning code is a necessary
addition to its recommendation of approval of the zoning map amendment:

New Subsection 21.42.080 D.5.:

Upon redevelopment of a site in the C2 Zoning District, those scenic views recognized in the Annapolis
Comprehensive Plan or other plans adopted as amendments thereto by the

Annapolis City Council must be restored or preserved. For purposes of this section, redevelopment shall
mean new construction, alterations or renovations to the exterior
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of the structure(s) on the site, not including decks, windows, doors and fagade treatments or other
improvements within the existing footprint and building envelope, in excess of fifty percent (50%) of the
value of the improvements on the site as of the date of permit requests.

Neither of these considerations can be attached to a rezoning of the property. Nevertheless, general
amendments to the C2 zoning district must be proposed to address these considerations in conjunction with this
rezoning request.

Additionally, the Planning Commission voted to amend the rezoning map change request to include the
city-owned parking lot adjacent to Newman Street, between 110 Compromise and the Fleet Reserve Club, parcel
1248.

PUBLIC HEARING AND DELIBERATION

The Planning Commission found that proper notification of the application and hearing was given. In
accordance with the Annapolis City Code a public hearing was held and the public was invited to comment on the
rezoning request. Additionally, the owner of the property and his agents made a presentation to the Planning
Commission.

Upon the close of the public hearing the Planning Commission entered into deliberations. Based on the
staff analysis, applicants’ presentation and comments received from the public, the Commission found that the
requisite findings were met. The Commission further found that the recommended code changes noted above
were appropriate in furthering the normal and orderly development of the City and consistent with the
Comprehensive Plan.

RECOMMENDATION
The Planning & Zoning Commission on July 21, 2011 by a vote of 6-0 held that the requirements of
21.34.040 have been met, that there has been a change in the social and economic character of the area that
warrants approval of this request, and that the change in zoning classification will be compatible with current and
proposed uses. The Commission by the same vote further recommends that the proposed code changes be
enacted coincident with the zoning change.

David DiQuinzio
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City of Annapolis City Council
Standing Committee Referral Action Report
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Standing Committee Referral Action Report

Date: @:@fﬁ ifﬁm

To:  Jessica Cowles,
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Legislative and Policy Analyst
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City of Annapolis City Council
Committee & Commission Referral Action Report

Date: January 5, 2012

To: Jessica Cowles,
City of Annapolis Office of Law,
Legislative and Policy Analyst

The Maritime Advisory Board has reviewed O-52-11, rezoning of Parcels 1244 and
1255 (Chandler, LLC) and has taken the following action:

Favorable
Favorable with amendments
XXX Unfavorable (7-3)

No Action

Other

Comments:
The Board again recognized that substantive inconsistencies exist between the 4
maritime zoning districts which demonstrate the need for a comprehensive, not
piecemeal, review of those zoning districts. Such a comprehensive review was
recommended by the 1996 Comprehensive Plan’ but not implemented. In the 2009

Comprehensive Plan, the Planning Commission and City Council in Land Use and
Economic Development Policy 7 (p. 36) stated:

Acknowledgihg the importance of the Maritime Industry to Annapolis’
character, identity and economy, strive to ensure the Maritime Industry’s
sustained health and viability.

' 7C-3, page 59: “Maintain The Existing Maritime Zones And Evaluate Whether Any Changes Are Needed To
Strengthen The Maritime Industry”; [T]he existing maritime zones could be evaluated to identify whether any
adjustments should be made to enhance maritime businesses without altering the intent of the zoning.”
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Piecemeal elimination of maritime zoning, particularly where it is directed to
single properties, is inconsistent with the mandates of the Comprehensive Plan
and adversely affects the “character, identity and economy” of Annapolis.

The Board also notes that Policy 6 of the 2009 Comprehensive Plan notes
that a plan for the future of City Dock “must be developed with broad participation
by the entire community”. The City Dock Advisory Committee has not completed
its recommendations and there is an on-going study of the Compromise Street
corridor. Zoning changes to properties located along Compromise Street, and in
the City Dock area, should only be done in conjunction with the implementation
of broader plans for Compromise Street and the City Dock area.

The City must continue to act to preserve and promote the maritime
industry, and the City’s maritime character, so that it does not die by attrition.
Accordingly, any change in the zoning (or a zoning text amendment) that affects
properties in the maritime zones should only be undertaken in connection with a
comprehensive review. The Board recommends that the appropriate City
agencies commence that review within the next 120 days and make
recommendations based upon that review to the Planning Commission and City
Council within 180 days thereafter. Piecemeal changes should not be
undertaken or approved.

cc.  Members, Maritime Advisory Board

Legislative Referral - O-51-11 (Chandler rezoning)

e /
W\
Meeting Date: December 20, 2011  Signature of Chai X T
e

>
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CITY COUNCIL OF THE
City of ymapolis

Ordinance No. O-7-12

Introduced by: Alderwoman Finlayson and Alderman Arnett

LEGISLATIVE HISTORY
Legislative referrals are subject to City Council action at the time of introduction
and are reflected in the City Council’'s adopted minutes
First Reading Public Hearing Fiscal Impact Note 180 Day Rule
2/27/12 8/24/12
Referred to Referral Date Meeting Date Action Taken
Rules and City Gov't 2127112
Planning Commission 2/27/12

A ORDINANCE concerning

FOR

BY

BY

BY

Variances for Subdivisions

the purpose of moving the authority for granting subdivision variances from the Planning
Commission to the Board of Appeals to comply with the Annotated Code of Maryland
and a recent court decision; and all matters relating to variances for subdivisions.

repealing the following portions of the Code of the City of Annapolis, 2011 Edition:
Section 20.32.010
Section 20.32.020
Section 20.32.040
Section 20.32.050

repealing, renumbering, and re-enacting with amendments the following portions of the
Code of the City of Annapolis, 2011 Edition:

Section 20.32.030 to Section 20.32.010

Section 20.32.060 to Section 20.32.020

Section 20.32.080 to Section 20.32.030

Section 20.32.090 to Section 20.32.040

Section 20.32.100 to Section 20.32.050

repealing and re-enacting with amendments the following portions of the Code of the
City of Annapolis, 2011 Edition:

Section 21.08.040

Section 21.54.180

SECTION I BE IT ESTABLISHED AND ORDAINED BY THE ANNAPOLIS CITY

COUNCIL that the Code of the City of Annapolis shall read as follows:
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CHAPTER 20.32 — VARIANCES

[20.32.010 Planning Commission authority--Generally.

The Planning Commission after a public hearing, may determine and vary the regulations of this
titte where the commission makes findings of fact in accordance with the standards prescribed
in this chapter and further finds that, while extraordinary hardship may result from strict
compliance with this title, the variance authorized will not have the effect of nullifying the intent
and purpose of the comprehensive master plan, adopted land use plans for the area, or this
title.]

[20.32.020 Planning Commission--Planned communities.

The standards and requirements of this titte may be modified as approved by the Planning
Commission in conjunction with the review of either the preliminary or final plats in the case of a
plan and program for a complete community or a neighborhood unit which, in the judgment of
the commission, provide adequate public spaces and improvements for the circulation,
recreation, light, air and service needs of the tract when fully developed and populated, and
which also provide covenants or other legal provisions as will assure conformity to and
achievement of the plan.]

[20.32.030] 20.32.010 Application.

An application for a variance shall be filed with the Planning and Zoning Director in the form and
accompanied by the information required by the director [who shall submit a written report and
recommendation to the Planning Commission.] FOLLOWING THE PROCESS IDENTIFIED IN
SECTIONS 21.28.020B AND 21.28.030 AND SHALL PROVIDE ADEQUATE EVIDENCE THAT
THE PROPOSED VARIANCE WILL CONFORM TO THE STANDARDS SET FORTH IN
TITLE 20.

[20.32.040 Review by commission.

A. A variance application, when complete, shall be placed upon the agenda of the Planning
Commission for consideration at its regular monthly meeting. The agenda shall be published in
a newspaper of general circulation in the City at least seven days prior to the meeting. The
applicant shall post a sign on the property for which the variance is being sought at least fifteen
days prior to the meeting. At this meeting the commission may accept whatever evidence and
testimony it judges to be relevant to the proper consideration of the case. The applicant shall be
responsible for the removal of the sign within seven days following the meeting.

B. At the meeting a report and recommendation from the Planning and Zoning Director shall be
received and the director shall be available to respond to inquiries from the members of the
Planning Commission.]

[20.32.050 Commission findings and action.
Within thirty days after the commission has completed its review of the application, but in no
case longer than ninety days after placing the application on the agenda of the commission, the
commission shall make written findings of fact.]

[20.32.060] 20.32.020 Required findings.
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The [Planning Commission] BOARD OF APPEALS shall not vary the regulations of this title
unless findings are made based upon the evidence presented in each specific case that:

A. Because of the particular physical surroundings, shape or topographical conditions of the
specific project involved, a particular hardship to the owner would result as distinguished from a
mere inconvenience if the strict letter of the regulations were to be carried out;

B. The conditions upon which the petition for a variance is based are unique to the property for
which the variance is sought;

C. The purpose of the variance is not based exclusively upon a desire to increase financial gain;
D. The alleged difficulty or hardship is caused by this title and has not been created by any
persons presently having an interest in the property;

E. The granting of the variance will not be detrimental to the public welfare or injurious to other
property or improvements in the neighborhood in which the property is located;

F. The proposed variance will not impair an adequate supply of light and air to adjacent
property, or substantially increase the congestion of the public streets, or increase the danger of
fire, or endanger the public safety, or substantially diminish or impair property values within the
neighborhood;

G. With respect to proposed lots comprised of land which, as of January 1, 1981, was
unimproved by buildings or structures, the proposed variance will not authorize lot areas or lot
widths which are less then eighty percent of those required by the applicable zoning regulations
of the City. With respect to other proposed lots, the proposed variance may authorize any lot
areas or lot widths complying with subsections A through F of this section.

[20.32.080] 20.32.030 Commission action.

Prior to the granting of any variance, the [Planning Commission] BOARD OF APPEALS shall
stipulate conditions and restrictions as in their judgment will secure substantially the objectives
of the standards or requirements so varied or modified. In all cases in which variances are
granted, the [commission] BOARD shall require evidence and guarantees as it may deem
necessary as proof that the conditions stipulated in connection with the variance are being and
will be satisfied. No variance shall be granted under this chapter except by the affirmative vote
of a majority of all members of the [commission] BOARD.

[20.32.090] 20.32.040 Resubmittal after denial.

No application for a variance which has been denied by the [Planning Commission] BOARD OF
APPEALS shall be resubmitted for a period of one year from the date of the order of denial,
except on the grounds of new evidence or proof of change of conditions found to be valid by the
[Planning Commission] BOARD OF APPEALS.

[20.32.100] 20.32.050 Appeals.

Appeals from decisions of the [Planning Commission] BOARD OF APPEALS under this chapter
shall be made to the Circuit Court of Maryland for Anne Arundel County pursuant to Maryland
Rules, Title 7, Chapter 200, or its successors.

Chapter 21.08 — DECISION MAKING BODIES AND OFFICIALS

21.08.040 - Board of Appeals.
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A. Establishment. The Board of Appeals is established pursuant to and has the authority to
execute all of the powers granted to Boards of Appeals by Article 66B of the Annotated Code of
Maryland.
B. Membership. The Board of Appeals shall consist of five members who shall be residents and
registered voters of the City of Annapolis and who shall serve without compensation. The
regular members and one alternate member shall be appointed by the Mayor and confirmed by
the City Council and be removable for cause, upon written charges, and after public hearing.
When an alternate member is absent, the Mayor with the confirmation of the City Council may
designate a temporary alternate.
C. Term. The term of office of each member of the Board of Appeals shall be for three years, as
provided in Article 66B of the Annotated Code of Maryland. Vacancies shall be filled for the
unexpired term of any member whose term becomes vacant.
D. Rules. The Board of Appeals shall adopt rules in accordance with the provisions of this
section and in accordance with the provisions of Article 66B of the Annotated Code of Maryland.
The Board shall adopt and amend rules as follows:
1. After a public session to consider the proposed rules or amendments, the Board shall
adopt and periodically amend rules of practice and procedure.
2. The Board shall give reasonable notice of the date, time, and place of the public
session and the category of rule or amendment to be considered at the session.
3. After approval by the Board, the rules of the Board of Appeals shall be published and
shall be available to the public through the Department of Planning and Zoning.
E. Duties. The Board of Appeals shall have the following powers and duties:
1. To hear and decide appeals, pursuant to the provisions of Zoning Code Chapter
21.30 where it is alleged there is error in any order, requirement, decision or
determination made by an administrative official or body in the enforcement of: (a) this
Zoning Code; or (b) any ordinance adopted pursuant to this Zoning Code.
2. To hear and decide applications for special exceptions pursuant to Chapter 21.26 of
this Zoning Code.
3. To hear and decide applications for variances from the terms of this Zoning Code,
pursuant to the provisions of Chapter 21.28 AND FROM THE TERMS OF TITLE 20 -
SUBDIVISIONS, PURSUANT TO THE PROVISIONS OF CHAPTER 20.32.
4. To hear and decide applications for zoning district boundary adjustments pursuant to
the provisions of Zoning Code Chapter 21.20
5. To hear and decide applications for physical alteration of a nonconforming use
pursuant to the provisions of Chapter 21.68
6. To hear and decide all matters referred to it or upon which it is required to decide by
this Zoning Code, and as prescribed by Article 66B of the Annotated Code of Maryland.
F. Tolling of Approvals. Approvals granted by the Board of Appeals pursuant to Section
21.08.040E of this Code and extensions thereof which are active and valid as of December 31,
2010, shall be tolled until June 30, 2012, so that all such approvals and extensions shall expire
on, or any applicable extension request shall have been requested by, June 30, 2012.
G. Meetings. The meetings of the Board of Appeals shall be held at the call of the chair and at
other time determined by the Board. The Board shall provide public notice of any meeting by
publication in at least one newspaper of general circulation in the City not less than seven days
prior to the meeting. The chair or the acting chair may administer oaths and compel the
attendance of witnesses. All meetings shall be open to the public. The Board shall make a
transcript of all proceedings, showing the vote of each member on each question, or the
member's absence or failure to vote. The board shall immediately file the transcript of its
proceedings in the Office of Planning and Zoning. Each transcript shall be a public record. If a
recording or a transcript of a recording is not prepared in the normal course of the Board's
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proceedings, the party who requests a copy of the recording or its transcript shall pay the cost of
preparing the recording or transcript.

CHAPTER 21.54 — CRITICAL AREA OVERLAY

21.54.180 Variances in conjunction with subdivisions.

A. In accordance with the regulations of Chapter 20, Subdivisions, if a subdivision requires
approval by the Planning Commission, the authority to approve a variance to the critical area
requirements shall be that of the [Planning Commission] BOARD OF APPEALS. The [Planning
Commission] BOARD OF APPEALS in considering the variance shall apply the standards or
conditions of review specified under Section 21.54.160.

B. Appeals from decisions of the [Planning Commission] BOARD OF APPEALS under Section
21.54.180 shall be made to the Circuit Court for Anne Arundel County.

SECTION II: AND BE IT FURTHER ESTABLISHED AND ORDAINED BY THE
ANNAPOLIS CITY COUNCIL that this Ordinance shall take effect from the date of its passage.

ADOPTED this day of ,
ATTEST: THE ANNAPOLIS CITY COUNCIL
BY
Regina C. Watkins-Eldridge, MMC, City Clerk Joshua J. Cohen, Mayor
EXPLANATION

CAPITAL LETTERS indicate matter added to existing law.
[brackets] indicate matter stricken from existing law.
Underlining indicates amendments.
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FISCAL IMPACT NOTE

Legislation No: 0O-7-12 First Reader Date: 2-27-12
Note Date: 5-4-12

Legislation Title: Variances for Subdivisions

Description: For the purpose of moving the authority for granting subdivision variances
from the Planning Commission to the Board of Appeals to comply with the Annotated Code
of Maryland and a recent court decision; and all matters relating to variances for
subdivisions.

Analysis of Fiscal Impact:

This legislation produces no significant fiscal impact.
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O-7-12
Variances for Subdivisions
Staff Paper

In a March 2, 2007 decision, the Circuit Court for Anne Arundel County held in
Annapolis Roads Property Owners Assoc., Case No.: C-2006-114 597, that the
Annapolis Planning Commission lacked the legal authority to grant a variance to
minimum setback requirements in Title 21, Zoning Code of the Annapolis City Code.
The Circuit Court further held that only the Board of Appeals possessed that power.

The Circuit Court advised that the Planning Commission could grant only variances
under Title 20, Subdivisions, of the Annapolis City Code, to authorize deviations from a
master subdivision and/or plat. The proposed ordinance, therefore, proposes a series
of changes to the City Code to comply with the Circuit Court’s decision and State law.
In general, these changes are as follows:

Court Memorandum Proposed Ordinance
Opinion Comments 0-7-12
“Commissioners (Planning | Maryland Code 66B, 84.07 | Planning Commission will
Commission) lacked the states that the Board of continue to review and
statutory authority to grant | Appeals may “authorize on | approve subdivision plats
variances to zoning appeal in specific cases a that are consistent with Title
regulations.” variance from the terms of | 20, Subdivisions.
an ordinance.” 85.04 states

“The Commission’s that the Planning

authority to grant variance | Commission may specify
under...20.32.010 refers to | subdivision requirements or
its ability to deviate from the | restrictions that “...have the

master subdivision plan same force of law...”

and/or plat.”

To hold otherwise would Process should be the All zoning variances are
create “...dual regulation of | same for everyone. decided by the Board of
zoning regulations. Appeals.

...single/small lot owners
could only apply to the
Board of Appeals for an
area variance...while large
property owners could
choose to either go before
the Board of Appeals or the
Planning Commission...”

Prepared by: Jessica Cowles, Law Office, JCCowles@annapolis.gov and 410-263-1184
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City of Ammapolis

Chartered

PLANNING COMMISSION

(410)263-7961

145 GORMAN STREET, 38 FLOOR
ANNAPOLIS, MARYLAND 21401

April 5, 2012

To: Annapolis City Council
From: Planning Commission
Re: Findings - 0-07 -12
Summary

0-07-12 proposes to move the authority for granting subdivision variances from the Planning
Commission to the Board of Appeals. Title 20 of the City Code creates a process for allowing the
subdivision of land and authorizes the Planning Commission to grant variances in conjunctions with
subdivisions. This process was in effect from the 1970 adoption of Title 20 until a 2007 court case
which determined that the Planning Commission lacked the authority under article 6613 of the state
code to grant the variances to subdivisions. This legislation would rectify that problem by moving the
subdivision variance process to the Board of Appeals, The Planning Commission would continue to
approve subdivisions and in the case of a subdivision requiring a variance, the final approval of the
subdivision would be contingent on the approval of the variance by the Board of Appeals.

Staff Recommendation
At a regularly scheduled meeting on April 5, 2012, the planning staff presented their analysis and
recommendation for approval of the legislation as discussed in the staff report dated March 28, 2012.

Public Hearing and Deliberation
In accordance with Title 21 of the code of the City of Annapolis, the Planning Commission held a

public hearing and invited the public to comment following the staff report presentation. One person
spoke.

After the close of the public hearing, the commissioners questioned staff about the subdivision
process and entered into deliberations. The Planning Commission concurred with the
recommendation of staff.

Page 148




Recommendation
Under section 21.32.010 Purpose and authority of the City Code, it states the following:

For the purpose of promoting the public health, safety, morals and general wellare, and conserving
the value of property throughout the city, the city council, from time to time, in the manner set forth
in this chapter, may amend the regulations imposed in the districts created by this title; provided, that
in all amendatory ordinances adopted under the authority of this chapter, due allowance shall be
made for existing conditions, the conservation of properly values, the direction of building
development to the best advantages of the entire city and the uses to which property is devoted at the
time of the adoption of the amendatory ordinance.

The code further requires under section 21.32.020 that “Within thirty days after the commission has
completed its review of the proposed amendment, but in no case longer than ninety days after the
matter has been placed on the agenda of the commission, the commission shall submit its written
recommendations to the city council”.

Following a review of the staff report and consideration of staff comments, the Commission by a vote
of { - Orecommends approval of the proposed amendments to the code.

Adopted this 5 day of April, 2011
LA g e LR e

Dr. Eleanor M, Harris, chair
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& City of Annapolis
| DEPARTMENT OF PLANNING AND ZONING

AT 145 Gorman Street, 39 F loor, Annapolis, Maryland 21401
Chartered 1768 Ansapolis 410-263-7961 ¢ FAX 410-263-1129 » TDD 410-263-7943

JON ARASON, AlCP
DIRECTOR

March 28, 2012

MEMORANDUM

To: Annapolis Planning Commission

From: Jon L Arason] AICP, Planning & Zoning Director

Re: 0-07-12 Variances in Conjunction with Subdivisions

Attachments: Ordinance 0-07-12
Circuit Court Memorandum - Opinion Regarding Planning Commission Authority
to Grant Subdivision Variances

SUMMARY

0-07-12 proposes to move the authority for granting subdivision variances from the Planning Commission to
the Board of Appeals.

BACKGROUND AND ANALYSIS

Title 20 of the City Code creates a process for regulating the subdivision of land within the City. Subdivisions
with more than five lots or subdivisions regardless of the number of lots which require street right-of-way
dedications, utility or drainage easements or where new or residual parcels (such as common open space) are
created require approval of the Planning Commission.

Title 20 also contains provisions that allow the Planning Commission to grant variances in conjunction with
subdivisions, as follows:

“The Planning Commission after a public hearing, may determine and vary the requlations of this titte where the
commission makes findings of fact in accordance with the standards prescribed in this chapter and further finds that,
while extraordinary hardship may result from strict compliance with this title, the variance authorized will not have

the effect of nullifying the intent and purpose of the comprehensive master plfan, adopted land use plans for the
area, or this title.”

This had from the adoption of the code in 1970, interpreted to include variances to the bulk regulations of Title 21.

In 2007, the Circuit Court rendered an opinion with regard to a case involving the Annapolis Roads Property
Owners Association v. Annapolis Planning Commission. The Planning Commission had approved the Bay
Village subdivision at the intersection of Edgewood Road with Bay Ridge Road that included variances to the
setback requirements. This approval had been appealed by the Annapolis Roads community and several
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ssidents of the area. The Court found that the Annapolis Planning Commission did not have statutory
uthority to grant a variance in conjunction with a subdivision. The Court Opinion stated that the authority
nder Article 668 for the granting of variances is delegated to the Board of Appeals.

“his had particular impact on the variances to lot area requirements. One of the provisions of Title 20 is to
illow variances to lot size, as follows:

= With respect to proposed lots comprised of land which, as of January 1, 1 981, was unimproved by

buildings or structures, the proposed variance will not authorize lot areas or lot widths which are less
then eighty percent of those required by the applicable zoning regulations of the City.

« With respect to other proposed jots, the proposed variance may authorize any lot areas or lot widths
complying with subsections A through F of this section (i.e. the variance standards)

Title 21, specifically section 71.28.040 Permitted variances delineates the specific types of variances that the
Board of Appeals may grant. It does not include any provisions to vary ot size. It does allow for setback
variance ~ the issue with the Bay Village property and subsequent to the court decision, the Bay Village project

to receive variances from the Board of appeals and the Planning Commission was then able to approve the
subdivision plat.

This legistation would rectify the problem with regard to variances by modifying Title 20 to authorize the Board
of Appeals to approve subdivision variances.

0-07-12 also proposes to modify the provision of Chapter 21.54 Critical Area Overlay which currently
delegates to the Planning Commission the authority to grant a critical area variance when it is in conjunction
with a subdivision. This would be changed to require Board of Appeals approval.

With these recommended changes, the City would be in compliance with the court opinion which had
mandated that the variance process be consistent for all types of variances.

RECOMMENDATION

Staff recommends approval of 0-07-12. With the changes proposed in 0-07-12, the City would be in

compliance with the court opinion which had mandated that the variance process be consistent for all types of
variances.

Report Prepared by

e W@W"

Jhcquelyn Rouse, AICP
lanning Administrator

Page 151




& City of Annapolis
| DEPARTMENT OF PLANNING AND ZONING

AT 145 Gorman Street, 39 F loor, Annapolis, Maryland 21401
Chartered 1768 Ansapolis 410-263-7961 ¢ FAX 410-263-1129 » TDD 410-263-7943

JON ARASON, AlCP
DIRECTOR

March 28, 2012

MEMORANDUM

To: Annapolis Planning Commission

From: Jon L Arason] AICP, Planning & Zoning Director

Re: 0-07-12 Variances in Conjunction with Subdivisions

Attachments: Ordinance 0-07-12
Circuit Court Memorandum - Opinion Regarding Planning Commission Authority
to Grant Subdivision Variances

SUMMARY

0-07-12 proposes to move the authority for granting subdivision variances from the Planning Commission to
the Board of Appeals.

BACKGROUND AND ANALYSIS

Title 20 of the City Code creates a process for regulating the subdivision of land within the City. Subdivisions
with more than five lots or subdivisions regardless of the number of lots which require street right-of-way
dedications, utility or drainage easements or where new or residual parcels (such as common open space) are
created require approval of the Planning Commission.

Title 20 also contains provisions that allow the Planning Commission to grant variances in conjunction with
subdivisions, as follows:

“The Planning Commission after a public hearing, may determine and vary the requlations of this titte where the
commission makes findings of fact in accordance with the standards prescribed in this chapter and further finds that,
while extraordinary hardship may result from strict compliance with this title, the variance authorized will not have

the effect of nullifying the intent and purpose of the comprehensive master plfan, adopted land use plans for the
area, or this title.”

This had from the adoption of the code in 1970, interpreted to include variances to the bulk regulations of Title 21.

In 2007, the Circuit Court rendered an opinion with regard to a case involving the Annapolis Roads Property
Owners Association v. Annapolis Planning Commission. The Planning Commission had approved the Bay
Village subdivision at the intersection of Edgewood Road with Bay Ridge Road that included variances to the
setback requirements. This approval had been appealed by the Annapolis Roads community and several
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ssidents of the area. The Court found that the Annapolis Planning Commission did not have statutory
uthority to grant a variance in conjunction with a subdivision. The Court Opinion stated that the authority
nder Article 668 for the granting of variances is delegated to the Board of Appeals.

“his had particular impact on the variances to lot area requirements. One of the provisions of Title 20 is to
illow variances to lot size, as follows:

= With respect to proposed lots comprised of land which, as of January 1, 1 981, was unimproved by

buildings or structures, the proposed variance will not authorize lot areas or lot widths which are less
then eighty percent of those required by the applicable zoning regulations of the City.

« With respect to other proposed jots, the proposed variance may authorize any lot areas or lot widths
complying with subsections A through F of this section (i.e. the variance standards)

Title 21, specifically section 71.28.040 Permitted variances delineates the specific types of variances that the
Board of Appeals may grant. It does not include any provisions to vary ot size. It does allow for setback
variance ~ the issue with the Bay Village property and subsequent to the court decision, the Bay Village project

to receive variances from the Board of appeals and the Planning Commission was then able to approve the
subdivision plat.

This legistation would rectify the problem with regard to variances by modifying Title 20 to authorize the Board
of Appeals to approve subdivision variances.

0-07-12 also proposes to modify the provision of Chapter 21.54 Critical Area Overlay which currently
delegates to the Planning Commission the authority to grant a critical area variance when it is in conjunction
with a subdivision. This would be changed to require Board of Appeals approval.

With these recommended changes, the City would be in compliance with the court opinion which had
mandated that the variance process be consistent for all types of variances.

RECOMMENDATION

Staff recommends approval of 0-07-12. With the changes proposed in 0-07-12, the City would be in

compliance with the court opinion which had mandated that the variance process be consistent for all types of
variances.

Report Prepared by

e W@W"

Jhcquelyn Rouse, AICP
lanning Administrator
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City of Annapolis City Council
Standing Committee Referral Action Report

To:  Jessica Cowles,
City of Annapolis Office of Law,
Legislative and Policy Analyst

The Rules and City Government Committee has reviewed C _ ; ~ f . and
has taken the following action:

____gﬁ-[: avorable

Favorable with amendments

Unfavorable
No Action
Other

Comments:

Roll Call Vote:

s

Ald. Israel, Chair ‘*wf

i F

& } o £
Ald. Hoyle [/~ § Ald. Amett (/7
7 7

v ¥ 4
s o
f/ i z'ﬁl‘lf! ; . /' /: /'=. ' /_1."')' =
Meeting Date & /; ?’i j A Signature of Chair A s i~ AL wel
7
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CITY COUNCIL OF THE
City of ymapolis

Ordinance No. O-16-12

Introduced by: Mayor Cohen

LEGISLATIVE HISTORY
Legislative referrals are subject to City Council action at the time of introduction
and are reflected in the City Council’'s adopted minutes

First Reading Public Hearing Fiscal Impact Note 90 Day Rule
4/23/12 7127/12
Referred to Referral Date Meeting Date Action Taken

Public Safety 4/23/12

AN ORDINANCE concerning
Distribution of Unsolicited Materials

FOR the purpose of establishing Section 11.36.025 of the Code of the City of Annapolis
regarding the distribution of unsolicited materials.

BY repealing and re-enacting with amendments the following portions of the Code of the
City of Annapolis, 2011 Edition
Section 11.36.010

BY adding to the following portions of the Code of the City of Annapolis, 2011 Edition
Section 11.36.025

SECTION I: BE IT ESTABLISHED AND ORDAINED BY THE ANNAPOLIS CITY
COUNCIL that the Code of the City of Annapolis shall be amended to read as follows:

CHAPTER 11.36 — OFFENSES AGAINST PROPERTY.

11.36.010 - Advertising—Distribution in streets.

No person shall distribute, or cause to be distributed, any pamphlets, dodgers, papers or other
advertising matter upon or about the streets or alleys, or fasten, or cause to be fastened, the
advertising matter to poles, or place, or cause them to be placed in or on automobiles. [This
section does not restrict the distribution of advertising matter from house to house; provided,
that it is so distributed that it will not be blown or cast into the street.]

11.36.025 — LITTERING — UNSOLICITED MATERIALS.

NO PERSON SHALL DISTRIBUTE, OR CAUSE TO BE DISTRIBUTED, ANY UNSOLICITED
MATERIALS UPON OR ABOUT THE STREETS, ALLEYS, RESIDENTIAL OR COMMERCIAL
PROPERTY, OR PUBLIC RIGHTS OF WAY. THIS SECTION DOES NOT RESTRICT THE
DISTRIBUTION OF UNSOLICITED MATERIALS (A) DELIVERED THROUGH THE U.S.
POSTAL SERVICE, (B) DEPOSITED ON RESIDENTIAL OR COMMERCIAL DOOR STEPS,
PORCHES, STOOPS OR (C) SECURED OR FASTENED THROUGH THE USE OF A DOOR
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Page 2

HANGER SO THAT THE MATERIALS WILL NOT BE BLOWN OR CAST INTO THE STREETS,
ALLEYS, RESIDENTIAL OR COMMERCIAL PROPERTY, OR PUBLIC RIGHTS OF WAY.

SECTION II:  AND BE IT FURTHER ESTABLISHED AND ORDAINED BY THE
ANNAPOLIS CITY COUNCIL that this Ordinance shall take effect from the date of its passage.

ADOPTED this day of ,

ATTEST: THE ANNAPOLIS CITY COUNCIL

BY
Regina C. Watkins-Eldridge, MMC, City Clerk Joshua J. Cohen, Mayor

EXPLANATION
CAPITAL LETTERS indicate matter added to existing law.
[brackets] indicate matter stricken from existing law.
Underlining indicates amendments.

Page 156



Policy Report
0-16-12

Distribution of Unsolicited Materials

The proposed ordinance would prohibit the distribution of unsolicited materials upon or
about the streets, alleys, residential or commercial property, or public rights of way. The
proposed ordinance would not restrict the distribution of unsolicited materials (a)
delivered through the U.S. Postal Service, (b) deposited on residential or commercial
door steps, porches, stoops or (c) secured or fastened through the use of a door hanger
so that the materials will not be blown or cast into the streets, alleys, residential or
commercial property, or public rights of way.

Prepared by Jessica Cowles, Legislative and Policy Analyst in the City of Annapolis
Office of Law at JCCowles@annapolis.gov or 410.263.1184.
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Amendment to O-16-12
Distribution of Unsolicited Materials

Amendment #1 — in the nature of a substitution:

Strike from Page 1, Line 31 through Page 2, Line 2:

[NO PERSON SHALL DISTRIBUTE, OR CAUSE TO BE DISTRIBUTED, ANY
UNSOLICITED MATERIALS UPON OR ABOUT THE STREETS, ALLEYS,
RESIDENTIAL OR COMMERCIAL PROPERTY, OR PUBLIC RIGHTS OF WAY.
THIS SECTION DOES NOT RESTRICT THE DISTRIBUTION OF
UNSOLICITED MATERIALS (A) DELIVERED THROUGH THE U.S. POSTAL
SERVICE, (B) DEPOSITED ON RESIDENTIAL OR COMMERCIAL DOOR
STEPS, PORCHES, STOOPS OR (C) SECURED OR FASTENED THROUGH
THE USE OF A DOOR HANGER SO THAT THE MATERIALS WILL NOT BE
BLOWN OR CAST INTO THE STREETS, ALLEYS, RESIDENTIAL OR
COMMERCIAL PROPERTY, OR PUBLIC RIGHTS OF WAY.]

Insert on Page 1, Line 31:

UNSOLICITED MATERIALS MAY BE DISTRIBUTED TO RESIDENTIAL OR
COMMERCIAL PROPERTY ONLY IF SUCH UNSOLICITED MATERIALS ARE:
(A) DELIVERED THROUGH THE U.S. POSTAL SERVICE, (B) DEPOSITED ON
DOOR STEPS, PORCHES, OR STOOPS PROVIDED THAT THE MATERIALS
WILL NOT BE BLOWN OR CAST INTO STREETS, ALLEYS, RESIDENTIAL OR
COMMERCIAL PROPERTY, OR PUBLIC RIGHTS OF WAY OR (C) SECURED
OR FASTENED TO A DOOR, HANDLE, OR ENTRANCE GATE.

Amendment #2

Page 2, Line 3: insert “A PERSON WHO VIOLATES THIS SECTION IS GUILTY
OF A MUNICIPAL INFRACTION AND IS SUBJECT TO A FINE AS
ESTABLISHED BY RESOLUTION OF THE CITY COUNCIL.”
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FISCAL IMPACT NOTE

Legislation No: 0-16-12 First Reader Date: 4-23-12
Note Date: 5-4-12

Legislation Title: Distribution of Unsolicited Materials

Description: For the purpose of establishing Section 11.36.025 of the Code of the City of
Annapolis regarding the distribution of unsolicited materials.

Analysis of Fiscal Impact:

This legislation produces no significant fiscal impact.
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CITY COUNCIL OF THE
City of ymapolis

Resolution No. R-19-12

Introduced by: Mayor Cohen

Legislative referrals are subject to City Council action at the time of introduction

LEGISLATIVE HISTORY

and are reflected in the City Council’'s adopted minutes

First Reading

Public Hearing Fiscal Impact Note 90 Day Rule

5/14/12

8/10/12

Referred to

Referral Date Meeting Date Action Taken

Finance

5/14/12

Rules and City Gov't

5/14/12

A RESOLUTION concerning

FOR

Restoration of the Maynard-Burgess House

the purpose of designating the signatory for any State of Maryland grants or easements

for the restoration of the Maynard-Burgess House; and all matters relating to said
restoration of the Maynard-Burgess House.

WHEREAS,

WHEREAS,

WHEREAS,

the members of the City Council of the City of Annapolis have deemed it to be in
the best interest of the City of Annapolis to apply for and to accept funds through a
grant/loan/Maryland State bond bill or grants/loans/bond bills (respectively, the
"Grant(s)", "Loan(s)" or “Bond BiIll(s)") to finance, in part, the costs of a specific
project or projects at the Maynard-Burgess House (the "Project(s)”) from the
Maryland Department of Planning ("MDP") and or the Maryland Historical Trust
(the "Trust") of the Maryland Department of Planning, a principal department of the
State of Maryland; and

the Grant/Loan/Bond Bill financing requires the City of Annapolis to convey an
easement to the Maryland Historical Trust (the Grant/Loan/Bond Bill Easement”)
on the property which will benefit from the Project; and

the City of Annapolis signed a deed of easement with the Trust in 1999 to promote
the preservation and maintenance of the Maynard-Burgess House and its historic,
cultural, scenic and aesthetic character.

NOW THEREFORE, BE IT RESOLVED BY THE ANNAPOLIS CITY COUNCIL that the Project
is hereby approved, and that the City of Annapolis is hereby authorized to apply for and, if
approved, enter into the Grant/Loan/Bond Bill Easement in accordance with the terms and
provisions of the documents evidencing the Grant/Loan/Bond Bill Easement including a
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grant/loan/preservation agreement (hereinafter referred to collectively as the "Grant Documents",
"Loan Documents" or “Bond Bill Easement Documents”) which may be required by MDP or the
Trust.

AND BE IT FURTHER RESOLVED BY THE ANNAPOLIS CITY COUNCIL that the Mayor of the
City of Annapolis is hereby separately authorized and directed to execute, attest to and deliver the
Grant/Loan/ Bond Bill Easement Documents and other documents related thereto, substantially in
the forms submitted to the City Council, which forms are hereby approved, in the name and on
behalf of the City of Annapolis and under its corporate seal.

AND BE IT FURTHER RESOLVED BY THE ANNAPOLIS CITY COUNCIL that the
Mayor of the City of Annapolis is separately authorized and directed to make or cause to be made
and to execute and deliver on behalf of the City of Annapolis, such certificates and statements
and any and all other papers, instruments, or documents which may be necessary, convenient, or
desirable to complete the Grant/Loan/Bond Bill Easement transaction.

AND BE IT FURTHER RESOLVED BY THE ANNAPOLIS CITY COUNCIL that the following
person in the capacity indicated, or is otherwise authorized to execute and deliver documents
on behalf of the City of Annapolis for purposes of binding the City of Annapolis; and the
signature set forth below after his name and office is the true and genuine signature.

Joshua J. Cohen, Mayor

Signature
ADOPTED this day of ,
ATTEST: THE ANNAPOLIS CITY COUNCIL
BY
Regina C. Watkins-Eldridge, MMC, City Clerk Joshua J. Cohen, Mayor
EXPLANATION

CAPITAL LETTERS indicate matter added to existing law.
[brackets] indicate matter stricken from existing law.
Underlining indicates amendments.
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Staff Report
R-19-12

Restoration of the Maynard-Burgess House

The proposed resolution would designate the Mayor as the signatory for any State of
Maryland grants or easements for the restoration of the Maynard-Burgess House. The
Maryland Historical Trust (MHT) requires that local governing bodies adopt a resolution
designating the signatory for grants or easements before proceeding with the grant or
easement. The subject of the proposed R-19-12 is a MHT grant to assist with the
restoration of the Maynard-Burgess House. The grant funding was presented before
the Annapolis City Council on May 14, 2012 as a budget transfer GT-50 from the
Department of Planning and Zoning.

Prepared by Jessica Cowles, Legislative and Policy Analyst in the Office of Law at
JCCowles@annapolis.gov
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FISCAL IMPACT NOTE

Legislation No: R-19-12 First Reader Date: 5-14-12
Note Date: 6-20-12

Legislation Title: Restoration of the Maynard-Burgess House

Description: For the purpose designating the signatory for any State of Maryland grants
or easements for the restoration of the Maynard-Burgess House; and all matters relating
to said restoration of the Maynard-Burgess House.

Analysis of Fiscal Impact:

The fiscal impact of this legislation cannot be determined at this time because a loan or
bond subject to repayment of interest may be necessary.
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City of Annapolis City Council
Standing Committee Referral Action Report
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City of Annapolis City Council
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CITY COUNCIL OF THE
City of ymapolis

Resolution No. R-29-12

Introduced by: Mayor Cohen

LEGISLATIVE HISTORY
Legislative referrals are subject to City Council action at the time of introduction
and are reflected in the City Council’'s adopted minutes

First Reading Public Hearing Fiscal Impact Note 90 Day Rule
6/18/12 9/14/12
Referred to Referral Date Meeting Date Action Taken

Finance 6/18/12

A RESOLUTION concerning
Reducing the Annual Fee For Trash Collection From Dwelling Units
FOR the purpose of reducing the annual fee for trash collection from dwelling units.

WHEREAS, the Annapolis City Council has decided to contract the dwelling unit trash
collection service in order to achieve cost savings; and

WHEREAS, the anticipated cost savings associated with the City of Annapolis’ contracting
effort are expected to be substantial enough to allow the FY 2013 fee for
dwelling unit trash collection to be reduced.

NOW THEREFORE BE IT RESOLVED BY THE ANNAPOLIS CITY COUNCIL that the FY
2013 fee schedule is amended as follows:

Section Type of Fee Amount of
Fee
FY 2013
10.16.160 Annual fee for trash collection from dwelling units within the city [$426.00]
$380.00
ADOPTED this day of ,
ATTEST: THE ANNAPOLIS CITY COUNCIL
BY
Regina C. Watkins-Eldridge, MMC, City Clerk Joshua J. Cohen, Mayor
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EXPLANATION
CAPITAL LETTERS indicate matter added to existing law.
[brackets] indicate matter stricken from existing law.
Underlining indicates amendments.
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Policy Report
R-29-12

Reducing the Annual Fee For Trash Collection From Dwelling Units

The proposed resolution would reduce the annual fee for trash collection from dwelling
units from $426.00 to $380.00 as a result of the cost savings the City of Annapolis
anticipates as a result of the contracting of this function.

Prepared by Jessica Cowles, Legislative and Policy Analyst in the City of Annapolis
Office of Law at JCCowles@annapolis.gov or 410.263.1184.
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FISCAL IMPACT NOTE

Legislation No: R-29-12 First Reader Date: 6-18-12
Note Date: 6-13-12

Legislation Title: Reducing the Annual Fee For Trash Collection From Dwelling
Units

Description:
For the purpose of reducing the annual fee for trash collection from dwelling units.
Analysis of Fiscal Impact:

This legislation is expected to reduce City revenues by $420,432 in FY2013. This
reduction will be offset by a reduction in expenditures.
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CITY COUNCIL OF THE
City of ymapolis

Resolution No. R-30-12

Introduced by: Alderman Israel

Legislative referrals are subject to City Council action at the time of introduction

LEGISLATIVE HISTORY

and are reflected in the City Council’'s adopted minutes

First Reading Public Hearing Fiscal Impact Note 90 Day Rule
7/9/12 10/8/12
Referred to Referral Date Meeting Date Action Taken

Finance 7/9/12

A RESOLUTION concerning

Formation of a Task Force to Study the Police and Fire Pension Plan and Other Post

Employment Benefits (OPEB)

FOR the purpose of implementing the Finance Committee’s FY 2013 budget recommendation
by forming a task force to study cost containment and recommend solutions to fund the
Police and Fire Pension Plan and Other Post Employment Benefits (OPEB) for City of
Annapolis employees.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the City of Annapolis must re-double its efforts to meet its obligation to the
Police and Fire Pension Plan, currently under-funded by over $21 million; and

the City of Annapolis’ actuaries estimate a $46 million deficit in funding Other
Post Employment Benefits (OPEB) for City of Annapolis employees; and

the City’s Financial Advisory Commission stated in a May 11, 2012 letter to the
Mayor and City Council, “Short of converting to defined contribution plans,
which would be optimal, the only changes that are likely to fix the structural
problems with the existing pensions are to increase retirement ages and to
push out eligibility for beginning payments to retirees. Adjusting funding levels
for employees and the City within realistic ranges, changing assumptions on
forward looking rates of return and making small changes in the plan structure
will only slightly defer the problem; and

the City’s Financial Advisory Commission urged the formation of a task force
with knowledgeable individuals to address these systemic and structural
problems and the Finance Committee endorsed the recommendation in its FY
2013 budget report.

NOW THEREFORE BE IT RESOLVED BY THE ANNAPOLIS CITY COUNCIL that a task force
to study cost containment and recommend solutions to fund the Police and Fire Pension Plan
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and Other Post Employment Benefits (OPEB) for City of Annapolis employees is hereby
established with the following membership:

City Council:
Alderman Matthew Silverman
Alderman Ross Arnett

Administration:
Michael Mallinoff, City Manager
Lee Finney, Financial Advisory Commission

Public Safety Unions:
Representative from IAFF Local 1926
Representative from UFCW Local 400

Chairperson:
Paul Rensted, Human Resources Director

AND, BE IT FURTHER RESOLVED BY THE ANNAPOLIS CITY COUNCIL that the task force
shall commence its work in July 2012 and submit its findings and recommendations on the
Police and Fire Pension Plan to the City Council in October 2012, after which the task force
shall then study Other Post Employment Benefits (OPEB) and prepare its findings and
recommendations for submittal to the City Council.

ADOPTED this day of ,
ATTEST: THE ANNAPOLIS CITY COUNCIL
BY
Regina C. Watkins-Eldridge, MMC, City Clerk Joshua J. Cohen, Mayor
EXPLANATION

CAPITAL LETTERS indicate matter added to existing law.
[brackets] indicate matter stricken from existing law.
Underlining indicates amendments.
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Policy Report

R-30-12

Formation of a Task Force to Study the Police and Fire Pension Plan and Other
Post Employment Benefits (OPEB)

The proposed resolution would implement the Finance Committee’s FY 2013 budget
recommendation by forming a task force to study cost containment and recommend
solutions to fund the Police and Fire Pension Plan and Other Post Employment Benefits
(OPEB) for City of Annapolis employees. The proposed resolution would provide for the
task force to begin its work in July 2012 and submit its findings and recommendations
on the Police and Fire Pension Plan to the City Council in October 2012, after which the
task force would then study Other Post Employment Benefits (OPEB) and prepare its
findings and recommendations for submittal to the City Council.

Prepared by Jessica Cowles, Legislative and Policy Analyst in the City of Annapolis
Office of Law at JCCowles@annapolis.gov or 410.263.1184.
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CITY COUNCIL OF THE
City of ymapolis

Resolution No. R-31-12

Introduced by: Alderwoman Finlayson

LEGISLATIVE HISTORY
First Reading Public Hearing Fiscal Impact Note 90 Day Rule
7/9/12 10/8/12
Referred to Referral Date Meeting Date Action Taken
Houswllg\;/;?:ré-luman 2/9/12

A RESOLUTION concerning

The Approval of a Community Legacy Application

FOR the purpose of approving the application and receipt of financing for Community Legacy
Projects(s) at the City of Annapolis’ Bates Heritage Youth Development Park to be
financed either directly by the Department of Housing and Community Development (the
Department) of the State of Maryland or through other departments or agencies of the
State of Maryland.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the City of Annapolis recognizes that there is a significant need for
reinvestment in and revitalization of communities in the City of Annapolis; and

the Department, either through the Community Legacy Program or through
other Programs of the Department, or in cooperation with other state
departments or agencies, may provide some or all of the financing
redevelopment at the Bates Heritage Youth Development Park in order to
assist in making it financially feasible; and

the Bates Heritage Youth Development Park is located within a priority funding
area under Section 5-7B-02 of the Smart Growth Act and the Project will
conform to the local zoning code; and

the applicable law, regulations require approval of the Community Legacy
Project for the Bates Heritage Youth Development Park and the Project
financing by the City of Annapolis City Council.

NOW, THEREFORE, BE IT RESOLVED BY THE ANNAPOLIS CITY COUNCIL that the City of
Annapolis hereby endorses Bates Heritage Youth Development Park project and hereby
approves the request in the form of a grant, up to the amount of $100,000.
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AND, BE IT FURTHER RESOLVED BY THE ANNAPOLIS CITY COUNCIL that the City Clerk
shall send copies of this Resolution to the Secretary of Housing and Community Development
of the State of Maryland.

ADOPTED this day of ,
ATTEST: THE ANNAPOLIS CITY COUNCIL
BY
Regina C. Watkins-Eldridge, MMC, City Clerk Joshua J. Cohen, Mayor
EXPLANATION

CAPITAL LETTERS indicate matter added to existing law.
[brackets] indicate matter stricken from existing law.
Underlining indicates amendments.
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Approval of a Community Legacy Application

The proposed resolution would approve the application and receipt of financing for
Community Legacy Projects(s) at the City of Annapolis’ Bates Heritage Youth
Development Park to be financed either directly by the Department of Housing and
Community Development (the Department) of the State of Maryland or through other
departments or agencies of the State of Maryland.

Community Legacy, a program of the Department of Housing and Community
Development (DHCD), is designed to assist urban neighborhoods, suburban
communities, and small towns that are experiencing decline and disinvestment, but
have the potential, with modest public and private investment, to be vibrant places to
live and work. All Community Legacy applications require a local government
resolution. The City has applied to Community Legacy for the Clay Street neighborhood
since 2002 and has received $1,500,000 since then to revitalize that neighborhood.

Besides the Clay Street neighborhood, the city also designated the Bates neighborhood
as a Community Legacy Area. The “Bates Neighborhood Community Legacy Plan” was
adopted by the City Council on October 10, 2005. The City is requesting $100,000 in
Community Legacy funding for the “Bates Heritage Youth Development Park,” as the
project is in the Bates Community Legacy Area and is thus eligible for funding.

The Boys and Girls Club has been working with the Cal Ripken Foundation and the
Anne Arundel County Department of Recreation and Parks to refurbish the current
recreation area at the Wiley H. Bates Legacy Center. Improvements to the current
athletic fields will include a new baseball diamond with dugout, soccer, a field for
football, lacrosse, and field hockey, a roof for the outdoor basketball court, concession
stand, and boardwalk.

The total project cost is $1.2 million dollars. The design is complete and the Boys and
Girls Club has already received $350,000 in State Bond funds and $350,000 from the
Cal Ripken Foundation. The County will provide a long-term lease. DHCD requires a
local contribution, not a prescribed match. The local contribution for this project will
come from the Boys and Girls Club and includes the $350,000 from the Cal Ripken
Foundation. The City's contribution will be in-kind staff time for submitting the proposal,
processing payments and submitting reports if the project is funded.

Prepared by Theresa Wellman, Chief of Community Development in Planning and
Zoning at TCW@annapolis.gov and Jessica Cowles, Legislative and Policy Analyst in
the Office of Law at JCCowles@annapolis.gov
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CITY COUNCIL OF THE
City of ymapolis

Resolution No. R-32-12

Introduced by: Alderman Israel

LEGISLATIVE HISTORY
Legislative referrals are subject to City Council action at the time of introduction
and are reflected in the City Council’'s adopted minutes

First Reading Public Hearing Fiscal Impact Note 90 Day Rule
7/9/12 10/8/12
Referred to Referral Date Meeting Date Action Taken
Transportation 7/9/12

A RESOLUTION concerning
Establishing the Hillman Garage Advisory Committee

FOR the purpose of establishing the Hillman Garage Advisory Committee and specifying the
process for appointing members of the Committee.

WHEREAS, the Noah Hillman Parking Garage is a City-owned facility which was
constructed in 1972; and

WHEREAS, the Noah Hillman Parking Garage is vital to the business community, the faith
community and the general public; and

WHEREAS, the City of Annapolis has been advised that the Noah Hillman Parking Garage
is nearing the end of its useful life; and

WHEREAS, it is essential that the users of this garage be consulted about the least
disruptive alternative while the garage is being reconstructed, about the
possibility of parking more vehicles in the reconstructed facility, and the best
arrangement for managing the garage.

NOW THEREFORE BE IT RESOLVED BY THE ANNAPOLIS CITY COUNCIL that there is
established the Hillman Garage Advisory Committee to provide recommendations to the City of
Annapolis on the reconstruction of the Noah Hillman Parking Garage.

AND, BE IT FURTHER RESOLVED BY THE ANNAPOLIS CITY COUNCIL that the Committee
shall consist of nine members who have a demonstrated interest in the reconstruction of the
Noah Hillman Parking Garage.

AND, BE IT FURTHER RESOLVED BY THE ANNAPOLIS CITY COUNCIL that the Mayor
shall appoint the members of the Committee subject to confirmation by the City Council.
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ADOPTED this day of ,
ATTEST: THE ANNAPOLIS CITY COUNCIL
BY
Regina C. Watkins-Eldridge, MMC, City Clerk Joshua J. Cohen, Mayor
EXPLANATION

CAPITAL LETTERS indicate matter added to existing law.
[brackets] indicate matter stricken from existing law.
Underlining indicates amendments.
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Policy Report

R-32-12

Establishing the Hillman Garage Advisory Committee

The proposed resolution would establish the Hillman Garage Advisory Committee and
the process for appointing members to the Committee.

Prepared by Jessica Cowles, Legislative and Policy Analyst in the City of Annapolis
Office of Law at JCCowles@annapolis.gov or 410.263.1184.

Page 179



~No o~ WON

11
12
13

14
15
16
17
18

19
20
21

22
23
24
25
26
27
28
29
30

CITY COUNCIL OF THE
City of ymapolis

Resolution No. R-34-12

Introduced by: Mayor Cohen

LEGISLATIVE HISTORY
Legislative referrals are subject to City Council action at the time of introduction

and are reflected in the City Council’'s adopted minutes

First Reading

Public Hearing

Fiscal Impact Note

90 Day Rule

7/9/12

10/8/12

Referred to

Referral Date

Meeting Date

Action Taken

Finance

7/9/12

Public Safety

7/9/12

A RESOLUTION concerning
Establishing a Fine for Violations of Distributing Unsolicited Materials

FOR the purpose of establishing a fine for violations of distributing unsolicited materials.

WHEREAS, proposed ordinance O-16-12 amends the Code of the City of Annapolis by

regulating litter caused by the distribution of unsolicited materials; and

WHEREAS, 0-16-12 authorizes the City Council to establish a fine for violating the ordinance.

NOW THEREFORE BE IT RESOLVED BY THE ANNAPOLIS CITY COUNCIL that that the
Fines Schedule is hereby amended as follows:

Section in Fine for Repeat or
Code Section Name Fine for Initial Offense | Continuous Violations
11.36.025 LITTERING — $250 PER VIOLATION |$250 PER VIOLATION
UNSOLICITED PER DAY. PER DAY.
MATERIALS

AND, BE IT FURTHER RESOLVED BY THE ANNAPOLIS CITY COUNCIL that this resolution
shall take effect on the date of adoption.

ADOPTED this day of ,
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ATTEST: THE ANNAPOLIS CITY COUNCIL
BY
Regina C. Watkins-Eldridge, MMC, City Clerk Joshua J. Cohen, Mayor
EXPLANATION

CAPITAL LETTERS indicate matter added to existing law.
[brackets] indicate matter stricken from existing law.
Underlining indicates amendments.
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Policy Report

R-34-12

Establishing a Fine for Violations of Distributing Unsolicited Materials

The proposed resolution would establish a fine for violations of distributing unsolicited
materials. Proposed ordinance O-16-12 amends the Code of the City of Annapolis by
regulating litter caused by the distribution of unsolicited materials and O-16-12
authorizes the City Council to establish a fine for violating the ordinance.

Prepared by Jessica Cowles, Legislative and Policy Analyst in the City of Annapolis
Office of Law at JCCowles@annapolis.gov or 410.263.1184.
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CITY COUNCIL OF THE
City of ymapolis

Resolution No. R-35-12

Introduced by: Mayor Cohen

LEGISLATIVE HISTORY

Legislative referrals are subject to City Council action at the time of introduction

and are reflected in the City Council’'s adopted minutes

First Reading Public Hearing Fiscal Impact Note 90 Day Rule
7/9/12 10/8/12
Referred to Referral Date Meeting Date Action Taken

Finance 7/9/12

A RESOLUTION concerning

Correcting the FY 2013 Fee for Reserved Dockage

FOR the purpose of correcting the FY 2013 fee for reserved dockage per the City of

Annapolis Harbormaster.

WHEREAS, the FY 2013 fee schedule was adopted on June 4, 2012 and inadvertently did
not include the proposed fee change for reserved dockage as requested by the

Harbormaster’s Office.

NOW THEREFORE BE IT RESOLVED BY THE ANNAPOLIS CITY COUNCIL that the FY

2013 fee schedule shall be revised as follows:

Section Type of Fee Amount of
Fee FY 2013
15.10.020 Fees—No Prorating (checkout 12 noon or upon departure, whichever comes

first). 3 hour minimum after 5:00 p.m.

Docking Fee

Hourly

Up to 3 hours, up to 40 feet LOA, includes showers and electricity, per hour $8.00

Up to 3 hours, over 40 feet LOA, up to 60 feet LOA, includes showers and $10.00

electricity, per hour

Up to 3 hours, 60 or greater feet LOA, includes showers and electricity, per $15.00

hour

Over 3 hours or after 2000 (8:00 p.m.) Daily fee or
balance
thereof
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Daily (over 3 hours or after 8 p.m.) Includes showers, and limited e-malil, per $2.25
foot LOA, minimum $40
Reserved Dockage- (west side only) per foot per day [$3.00]
$3.25
Paid in advance
Dock Utilities
Transient:
Each 15 Amp Outlet(per day) $5.00
Each 30 Amp Outlet(per day) $8.00
Each 50 Amp Outlet(per day) $15.00
Winter Monthly:
Each 15 Amp Outlet(per month) $75.00
Each 30 Amp Outlet(per month) $120.00
Each 50 Amp Outlet(per month) $225.00
Public Mooring Fee (showers and limited e-mail. Moorings limited to
maximum boat size 35).
St. Mary’s Cove:
Hourly $25.00
Daily $25.00
Weekly $150.00
Monthly $375.00
Public Mooring Fee (showers and limited e-mail. Moorings limited to
maximum boat size 55’).
Hourly $35.00
Daily $35.00
Weekly $210.00
Monthly $525.00
Public Mooring Fee — All Others (showers and limited e-mail. Moorings
limited to maximum boat size 45’).
Hourly $30.00
Daily $30.00
Weekly $180.00
Monthly $450.00
Winter Fees

Winter Docking Fees (May be prorated at Harbormaster’'s Option)
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Storage per month, per foot LOD

$7.00

Fees—Vessels up to 17 LOA, and less than 25 horsepower, at all public City
Facilities except (1)City Dock slips and bulkheads, and (2)City Public
Moorings Dinghies to 17 feet. Must demonstrably be in use as tender to
larger vessel to obtain permission to dock.

Transient (no more than 48 hours consecutive docking)

no charge

At City Dinghy Dock and all public street endings and park docks per foot per
year

At any City public mooring, see Summer and Winter Public Mooring Fees,
above

Storage (more than 48 hours consecutive docking)

Dinghies up to 12 feet at all public street endings, bulkheads, and park docks
per foot per year in advance for sticker (included in private mooring fee)

no charge

Dinghies greater than 12 feet and up to 17 feet at all public street endings,
bulkheads, and park docks per foot per year in advance for sticker (included
in private mooring fee)

no charge

Fees—Commercial Operations—Year Round

Passenger Carrying—Slips may be reserved in advance, moorings shall not
be used:

Leased operations, minimum per foot per year at assigned spaces

Occasional charter, subject to terms of Charter Policy, per foot LOD per trip
at charter dock or other space assigned by Harbormaster

$2.50

After 90 minutes, per foot per hour

$0.25

Commercial Fishing, Crabbing, or Oystering—no reserved slips

Workboat actively engaged with certificate, current receipts, and current DNR
number, per month, moorings shall not be used

$60.00

Buyboat actively engaged with certificate, current receipts, and current DNR
number, per month, moorings shall not be used

$110.00

Fees—Private Moorings—May not be prorated:

Waiting List Application

$50.00

Private mooring application fee

$50.00

Private mooring permit fee, resident, per year

$750.00

Private mooring permit fee, non-resident, or commercial per year

$1,500.00

Street end dinghy permit (available only on medical hardship), annual

$50.00

Fees—Miscellaneous Services:

FAX incoming, first page

$2.00

FAX incoming, after first page

$1.00

FAX Outgoing, first page

$3.00
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FAX Outgoing, after first page $2.00
FAX international surcharge in addition to above fees $5.00
Copies per page $0.25
Showers for anchored boaters per person (Not provided for non-boaters) $1.00
Holding Tank Pumpouts, up to first 50 gallons $5.00
Holding Tank Pumpouts, after 50 gallons, per gallon $0.10
Doubled Fees for vessels found in violation of Title 15 of the City Code, other
delinquency fees
In addition to prescribed fines, and applicable towing / storage fees, any accrued fees
accrued fees named herein shall be doubled for any vessel found in violation doubled
of any provision of Title 15.
Late payment of winter storage fees (after 5th of the month) $50.00
Late payment of private mooring fees (after March 20th) $150.00
Note: Exceptions to fees named herein may only be granted per City Code
15.10.020 and 6.04.210

AND, BE IT FURTHER RESOLVED BY THE ANNAPOLIS CITY COUNCIL that this resolution
shall be effective on the date of adoption.

ADOPTED this day of ,
ATTEST: THE ANNAPOLIS CITY COUNCIL
BY
Regina C. Watkins-Eldridge, MMC, City Clerk Joshua J. Cohen, Mayor
EXPLANATION

CAPITAL LETTERS indicate matter added to existing law.
[brackets] indicate matter stricken from existing law.
Underlining indicates amendments.
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Policy Report
R-35-12

Correcting the FY 2013 Fee for Reserved Dockage
The proposed resolution would correct the FY 2013 fee for reserved dockage per the
City of Annapolis Harbormaster. The FY 2013 fee schedule was adopted on June 4,

2012 and inadvertently did not include the proposed fee change for reserved dockage
as requested by the Harbormaster’s Office.

Prepared by Jessica Cowles, Legislative and Policy Analyst in the City of Annapolis
Office of Law at JCCowles@annapolis.gov or 410.263.1184.
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CITY COUNCIL OF THE
City of ymapolis

Resolution No. R-37-12
Introduced by: Alderwoman Finlayson

Co-Sponsored by: Mayor Cohen

Legislative referrals are subject to City Council action at the time of introduction

LEGISLATIVE HISTORY

and are reflected in the City Council’'s adopted minutes

First Reading Public Hearing Fiscal Impact Note 90 Day Rule
7/9/12 10/8/12
Referred to Referral Date Meeting Date Action Taken
Economic Matters 7/9/12

A RESOLUTION concerning

Authorizing the Annual Kunta Kinte Festival as an Official City of Annapolis Co-

Sponsored Event

FOR the purpose of authorizing the annual Kunta Kinte festival as an official co-sponsored
City of Annapolis event due to its importance and significance as a central element in
our City’s history and the unigue connection that Annapolis shares with Kunta Kinte.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Kunta Kinte has become a local, national and international symbol of African
American family history grounded in the slave trade of which Annapolis was a
location of importation and sale; and

Kunta Kinte and many of his descendents were themselves slaves and their
history as slaves in Annapolis and Anne Arundel County is an integral part of
who we are as a City, a County and a State; and

Kunta Kinte’s legacy is unique to Annapolis, a legacy begun at City Dock
where slaves were sold at market and where African Americans have worked
and lived for generations—free and slave; and

Kunta Kinte-Alex Haley Memorial located at City Dock is visited by one million
people a year from all over the world and has become a vibrant part of our
historic City’s attraction to residents and visitors alike; and

Kunta Kinte-Alex Haley Memorial is the site of an annual ceremony held on
the anniversary date of Kunta Kinte’s arrival in Annapolis as a slave, honoring
the memory of our City's African American ancestors and celebrating the
struggle of many ethnic groups to keep strong their culture and heritage; and
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WHEREAS, Kunta Kinte-Alex Haley Memorial is, this year, celebrating the 10
Anniversary of the completion of the Memorial, a process begun in 1981 with
the dedication of a plague commemorating Kunta Kinte’s arrival in 1767; and

WHEREAS, Kunta Kinte Festival is held every year to celebrate African American family
roots and the diversity of culture in our community; and

WHEREAS, Keeping the Kunta Kinte Festival as a vital part of City community life and
culture is a central element in City Government's acknowledgement and
celebration of our City’s historic and cultural significance; and

WHEREAS, Section 7.40.090 of the City Code allows the City Council to designate certain
days when peddlers, hawkers and itinerant merchants may sell in the Historic
District or a nonresidential area.

NOW THEREFORE BE IT RESOLVED BY THE ANNAPOLIS CITY COUNCIL that the Kunta
Kinte Festival shall be co-sponsored by the City as an annual event to be held at City Dock in
recognition of the significance and enduring legacy of Kunta Kinte to the City of Annapolis.

AND, BE IT FURTHER RESOLVED BY THE ANNAPOLIS CITY COUNCIL that the City may
waive full fees associated with this event at its discretion.

AND, BE IT FURTHER RESOLVED BY THE ANNAPOLIS CITY COUNCIL that the Kunta
Kinte festival, or its designee, is required to obtain all City permits determined necessary for the
safe execution of the event when those elements are required for the execution of the festival’s
activities.

AND, BE IT FURTHER RESOLVED BY THE ANNAPOLIS CITY COUNCIL that this resolution
authorizes the annual Kunta Kinte festival as a time when vendors may sell merchandise in the
Historic District that is consistent with the mission and purpose of the Kunta Kinte festival.

ADOPTED this day of ,
ATTEST: THE ANNAPOLIS CITY COUNCIL
BY
Regina C. Watkins-Eldridge, MMC, City Clerk Joshua J. Cohen, Mayor
EXPLANATION

CAPITAL LETTERS indicate matter added to existing law.
[brackets] indicate matter stricken from existing law.
Underlining indicates amendments.
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Policy Report

R-37-12

Authorizing the Annual Kunta Kinte Festival as an Official City of Annapolis Co-
Sponsored Event

The proposed resolution would authorize the annual Kunta Kinte festival as an official
co-sponsored City of Annapolis event due to its importance and significance as a
central element in our City’s history and the unique connection that Annapolis shares
with Kunta Kinte. The proposed resolution would also authorize vendors in the Historic
District that are consistent with the Kunta Kinte festival’s mission and purpose and
waive full fees associated with the festival at the City’s discretion.

Prepared by Jessica Cowles, Legislative and Policy Analyst in the City of Annapolis
Office of Law at JCCowles@annapolis.gov or 410.263.1184.
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City of Annapolis Police Department
Employment Agreement
(Police Chief)

This employment agreement (“Agreement”), made this day of
, 2012, is between the City of Annapolis (“Employer”), a municipal
corporation of the State of Marvland, and Michael A. Pristoop (“Police Chief”).

WITNESSETH:

WHEREAS, on or about July 25, 2008, Police Chief was appointed by the
Mayor, and his appointment was confirmed by the City Council on July 28,
2008 as then required by City Charter; and

WHEREAS, Employer desires that Police Chief continue performing certain
work and services on the terms and conditions hereinafter set forth, and Police
Chief represents that he is qualified, ready, willing and able to perform such
work and services; and

WHEREAS, under the terms of this Agreement, Police Chief continues to be
employed as an exempt employee and department head of the City not subject
to the City's civil service system; and

WHEREAS, this Agreement reduces to writing an employment agreement
between the Employver and Police Chief; and

WHEREAS, this Agreement governs the terms and conditions of
employment of Chief of Police, notwithstanding any provision to the contrary
in the Pay Plan of the City of Annapolis.

NOW THEREFORE, in consideration of the mutual premises
contained herein above and the mutual exchange of promises set forth below,
the parties agree as follows:

Section 1: Duties
A, Police Chief is hereby employed by Employer as Chief of Police.
Employee shall perform the following duties:

1. Continue to serve as the Chief of the Annapolis Police
Department and perform the duties assigned to that position
pursuant to the City Code, City Charter, and job description.

2. In addition to the foregoing, Police Chief shall perform such
other and further duties as maybe assigned from time to time by
the City Manager.

B. In the performance of the work and services hereunder, Police Chief
shall act under the direction of the City Manager.
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Section 2: Term

A. Police Chief is currently employed by the City of Annapolis and all

terms provided in this Agreement shall be effective commencing July o,
2012 and termination on May 15, 2015, unless such termination date is
revised pursuant to paragraph B of this Section or Section 3(A) of this
Agreement.

. In the event written notice of termination of Police Chief is not given by

the Employer at least 45 days prior to the termination date referred to
in the preceding paragraph, or any subsequent termination dates based
on subsequent one-vear extensions of this Agreement, this Agreement
shall be extended on the same terms and conditions as herein provided
for additional one-year terms commencing on May 15, 2015 and
thereafter for additional and successive one-year terms commenecing on
May 15 of each successive year.

Section 3: Termination and Severance Pay

Final FY2013

A. Pursuant to the City Charter, the Police Chief may be removed from

office by the City Manager with approval of the Mayor, Employer may
terminate Police Chief with or without cause, for any reason or no
reason, with forty-five (45) days written notice to Police Chief. In
addition, Employer may terminate Police Chief, for cause, without prior
notice for any act or omission by Police Chief that constitutes gross
misconduct. Notice under this paragraph shall be deemed to have
occurred when hand-delivered to Police Chief or when mailed to Police
Chief at his last known address,

. In the event Police Chief is terminated without cause pursuant to the

preceding paragraph, or this Agreement is not extended pursuant to
Section 2, he may be placed on administrative leave at the Employer’s
discretion with full pay and benefits in lieu of performing the work and
services hereunder. Upon separation of service at the conclusion of the
forty five (45) davs described in paragraph A of this Section, Police
Chief shall be paid six (6) months of salary plus payout of accrued
annual leave (minus the payroll deductions applicable to him and all
applicable federal and state withholding) and continued family health
insurance coverage for six (6) months from date of termination.
Payment shall be made in equal bi-weekly payroll installments over the
six (6) months or as a lump sum payment within 30 days of termination
at Employer’s sole discretion,.

. In the event Police Chief iz terminated for gross misconduct under

paragraph A of this section, then Police Chief shall not be entitled to any
pay, benefits or other remuneration beyvond the termination date. In

]
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the event Police Chief resigns or is terminated for any reason, Police
Chief shall be paid for any accrued Annual Leave that Police Chief
possesses.

Section 4: Resignation

A

In the event Police Chief voluntarily resigns his position with Employer
before the termination date set forth in this Agreement, then Police
Chief shall give Employer thirty (30) days notice of such resignation in
advance, unless the parties agree otherwise. If Police Chief voluntarily
resigns his position he shall not be entitled to any salary benefits,
severance payments pursuant to Section 3(B) of this agreement, or
other remuneration after the resignation date except as provided by the
City Code, state or federal law.

Section 5: Disability

A,

If Police Chief is permanently disabled or is otherwise unable to
perform his duties because of sickness, accident, injury, mental
incapacity or health for a period of four (4) successive weeks beyond
any accrued sick leave, Employer shall have the option to terminate this
Agreement subject to the severance pay requirements of Section 3.

In addition to the foregoing, Police Chief shall be entitled to any
disability benefits provided to exempt service employees pursuant to
Chapter 3.08 of the City Code.

Section 6: Salary

Al

Final FYZ013

Employer agrees to pay Police Chief for his services at his current salary
of $141,800.00 payable in installments at the same time as exempt
employees of the Employer are paid. Police Chief is entitled to COLA's
and Salary Step increases the same as other department heads and any
future salary increase at the discretion of the Mayor and City Manager.

Employer shall withhold from payments to Police Chief under this
Agreement, deductions for federal, state, and local income taxes, and
social security tax, and shall pay standard Employer's share of social
security tax and cost of worker's compensation insurance.

Compensation due Police Chief shall be paid upon the submission to
City’s Finance Department of such statements and payroll documents
required by the Employer. Payment shall not be more often than once
bi-weekly. Payment shall be made according to the provisions of
Employer's direet deposit program.

Lo
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Section 7: Automobile

A. Police Chief's duties require that he shall have use during his
employment of a vehicle provided to him by the Employer. Police Chief
shall abide by all City rules and regulations related to the safety and
operation of City vehicle. Employer shall provide insurance coverage for
the vehicle. Employer shall also be responsible for the maintenance and
repair of the City vehicle provided. Police Chief's use and operation of
the vehicle shall be subject to established rules and regulations
pertaining to conduct.

Section 8: Annual, Sick, Military and Other Leave

A. Police Chief shall accrue and receive annual leave as provided for
exempt employees pursuant to the City Code. Accrued annual leave may
be used subject to the provisions in Section 3 of this Agreement and the
approval of the City Manager..

B. Police Chief shall accrue sick leave, and shall receive funeral, holiday,
jury service, court leave, and military leave, as well as leave without pay
as provided for exempt employees pursuant to the City Code.
Accumulated leave may be used at any time as approved by the City
Manager.

Section 9: Disability, Health, and Life Insurance

A. Police Chief shall be entitled to disability, health and life insurance
benefits as provided for exempt employee pursuant to the City Code.

Section 10: Retirement and Deferred Compensation

A. Police Chief shall be eligible to participate in any of the Emplover’s 457
deferred compensation plans, and also has the option to continue
participation in the Employer’s 401(a) Money Purchase Plan subject to
the terms and conditions of the Plan. Police Chief shall be eligible to
participate in any prospective retirement plan or deferred
compensation plan which may be implemented at a later date for which
he is deemed eligible. Police Chief's current investments and valuation
shall not be reduced or affected by this Agreement.

Section 11: Dues and Subscriptions
A. Subject to the availability of funds, Employer agrees to pay for

professional dues and subscriptions of Police Chief necessary for his
continuation and full participation in national, regional, state, local
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associations, and organizations necessary and desirable for his
continued professional, growth, and advancement, and for the good of

City.
Section 12: Travel

Subject to the availability of funds, Employer agrees to pay reasonable
travel and expenses of Police Chief for work-related travel, meetings,
and conferences adequate to pursue necessary official functions of the
City.

Section 13: No Reduction of Benefits

Employer shall not at any time during the term of this Agreement
reduce the salary, compensation, medical benefits or other financial
benefits of Police Chief except to the degree of such a reduction across
the board for other employees of the Employer.

Section 14: Indemnification

The Employer shall defend, save, hold harmless and indemnify Police
Chief against any and all civil claims, causes of action, demand or other
civil legal actions arising out of any alleged act or omission occurring
within the scope of Police Chiefs duties as Police Chief of Annapolis.
The Employer shall pay the amount of any defense, settlement or
judgment arising out of claims or causes of action for conduct within
the scope of Police Chief’s duties.

Section 15: Other Terms and Conditions of Employment

The work and duties to be performed shall be performed personally by
Police Chief except as may be delegated in his discretion as a manager.
Neither this Agreement nor any rights, duties or interests herein, nor
any claim hereunder, shall be assigned or transferred by Police Chief to
any party.

Section 16: Notices

Notices pursuant to this Agreement shall be in writing and delivered by
hand delivery or by the United States Postal Service, postage prepaid, to
the following address:

Employer:  Mayor, City of Annapolis

160 Duke of Gloucester Street
Annapolis, Maryland 21401

Final FY2613
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Copy to: City Manager

160 Duke of Gloucester Street
Annapolis, Maryland 21401

Director of Human Resources
145 Gorman Street, 3rd Floor
Annapolis, Maryland 21401

Police Chief: Michael A. Pristoop

2504 Lyon Drive
Annapolis, Maryland 21403

A. Such notices shall be deemed given as of the date of delivery by hand
or the date postmarked by the United States Postal Service.

Section 17: General Provisions

A,

This Agreement contains the entire agreement of the parties and no
modification or alteration of the terms and conditions herein shall have
any force or effect unless the same shall be reflected by a written
amendment to this Agreement. Failure of either party to enforce any of
its rights hereunder shall not constitute a waiver of such rights or of any
other rights hereunder.

. This Agreement shall be binding upon and inure to the benefit of the

heirs at law and executors of Police Chief.

If any provision, or any portion thereof, contained in this Agreement is
held unconstitutional, invalid or unenforceable, the remainder of this
Agreement, or portion thereof, shall be deemed severable, shall not be
affected, and shall remain in full force and effect.

This Agreement shall be construed according to the laws of Maryland.
In the event of any conflict between any provision of this Agreement

and any mandatory provision of the City Code, the provisions set forth
in this Agreement shall control.

IN WITNESS WHEREQF, the City of Annapolis has caused this Agreement
to be signed and executed in its behalf by the Mayor and City Manager, and
duly attested by the City Clerk, and the Police Chief has signed and executed
this Agreement to, both in duplicate, the day and year first above written.
WITNESS the hands and seals of the parties hereto on the date first above
written.

Final FY2013 O
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ATTEST: EMPLOYEE: Michael A. Pristoop

Witness: Signature:
Address: Address:
ATTEST: CITY OF ANNAPOLIS:
BY:
Regina C. Watkins Eldridge, MMC Joshua J. Cohen, Mayor
City Clerk
BY:

Michael D. Mallinoff, City Manager

Approved as to funds and encumbrance of same:

Date:
Bruce Miller, Director, Finance Department

Reviewed by:

Date:
Paul Rensted, Director, Human Resources

Reviewed as to form and legal sufficiency:

Date:
Karen M, Hardwick, City Attorney

Form approved by Otfice of Law,
pristeop_2013.doc
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Police Chief

Job Class Code: 4001
Pay Grade: P20
FLSA: Exempt
Updated: 3/05

GENERAL STATEMENT OF DUTIES: Plans and directs the activities of the
Police Department in the enforcement of laws and ordinances, the prevention
of crime, and the protection of life and property; does related work as required.

DISTINGUISHING FEATURES OF THE CLASS: This is an administrative
one-position class, involving immediate responsibility for the planning,
organizing, development and direction of a complete program of police
administration. The City Charter and Mayor prescribe general policies, plans
and objectives for the department, and the Police Chief has complete internal
control over police activities and personnel, and exercises wide discretion in
the administration of the department.

EXAMPLES OF WORK: (llfustrative only}

> Plans, directs and exercises general supervision over the work of the
entire Police Department;

> Enforces departmental rules and regulations, and work methods and
procedures;

. Investigates and resolves civilian complaints against individuat officers
and service rendered by department;

> Advises Mayor and City Council regarding law and ordinance
enforcement;

> Assists in determining testing procedures for selection or promotion
processes,

> Recommends new or revised ordinances;

> Represents City as liaison with all other agencies and branches of the
criminal justice systemn,

> Meets with the public, both individually and collectively, concerning
problems, police actions, hazardous conditions, etc.;

> Prepares rules and regulations, policies, and special and genera! orders
for the day-to-day operation of the department;

’ Tours the City to observe conditions, traffic and activities of police
personnel;

> Makes recommendations for the appointment, promotion and dismissal
of officers;

> Enforces disciplinary measures when necessary,

v Ascertains that recruits and regular officers receive adequate training in
police methods and procedures;

> Directs the investigation of major criminal offenses;

v Sees that reports are prepared for the Mayor and Council, National

Safety Council and Federal Bureau of Investigation;

Final FY2013 8
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> Prepares budget estimates and controls the expenditure of all
departmental funds;
» Attends State and National police conventions.

REQUIRED KNOWLEDGE. SKILLS AND ABILITIES: Broad knowledge of
police administration and of police methods; comprehensive knowledge of
scientific methods of crime detection, criminal identification and radic
communication; comprehensive knowledge of controlling laws and ordinances;
good knowledge of the geography of the City; demonstrated ability to lead and
direct the activities of police officers; ability to maintain cooperative
relationships with other City officials and with the general public; high social
intelligence; resourcefulness and sound judgment in emergencies;

demonstrated integrity; tact; physical fithess.

ACCEPTABLE EXPERIENCE AND TRAINING: Extensive successful
experience as a police officer, several years of which shall have been at the
level of Police Lieutenant or Police Captain and graduation from a college or
university of recognized standing with major work in police administration,
public administration or business administration; or any equivalent
combination of experience and ftraining which provides the required
knowledge, skills and abilities.

AMERICANS WITH DISABILITIES ACT:

Physical ability: ability to work at desk in office and to observe police activities
in the field: ability to with stand working outside in all extreme weather
conditions.

Visual ability: sufficient to operate a police vehicle both day and night, to
observe criminal actions taking place, to observe traffic violations taking place,
o read/write reports, correspondence, etc.

Hearing ability: sufficient to understand radio transmission, conversation with
other individuals both in person and over a telephone.

Speaking ability: sufficient to communicate effectively with other individuals in
person, over a telephone and over a radio.

Freedom from mental disorders which would interfere with performance of
duties as described.

Final FY2013 9
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