REVISED
CITY OF ANNAPOLIS
WORK SESSION OF THE CITY COUNCIL
Thursday, April 19, 2012 from 1:30 p.m. to 4:30 p.m.

(Agenda subject to change at the time of the Work Session)

Call to Order Mayor Cohen
Pledge of Allegiance Mayor Cohen

PRESENTATIONS & DISCUSSIONS
1:30: Presentation on: Quarterly Budget Update

Admin Rep: Finance Director Miller

2:30: Strategic Planning Session

Admin Reps: City Manager Mallinoff, Associate Director
Bilanin, and Faculty Researcher Fogg, representing
the University of Maryland's Institute for
Governmental Service and Research



