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SPECIAL MEETING
June 6, 2011

The Special Meeting of the Annapolis City Council was held on June 6, 2011 in the
Council Chamber. Mayor Cohen called the meeting to order at 6:00 p.m.

Present on Roll Call: Mayor Cohen, Alderwomen Hoyle, Finlayson, Aldermen Israel,
Paone, Silverman, Kirby, Pfeiffer, Arnett

Staff Present: City Attorney Hardwick, City Manager Mallinoff, Finance
Director Miller, Acting Human Resources Director Rensted, Chief
Comprehensive Planning Burke, DNEP Director Broadbent, Public
Works Director Jarrell

Closed Session

Statement:  Pursuant to the requirement of Maryland Annotated Code, State
Government Article Section 10-508 (a) (7) and (9) this statement is
included in these minutes:

A closed session of the City Council was held at 3:22 p.m., Thursday,
June 2, 2011 in the City Council Chamber.

Present: Mayor Cohen, Alderwomen Hoyle, and Finlayson, Aldermen
Israel, Paone, Kirby, Pfeiffer, and Arnett

Staff Present City Attorney Hardwick, City Manager Mallinoff, City Clerk
Watkins-Eldridge, Finance Director Miller, Senior Accountant
Klein, Boards and Commissions Coordinator Raftovich, and
Paul D. Shelton, Esq, William Taylor, 1V, Harran X. Holmes,
Curtis Carr representing McKennon Shelton & Henn, LLP

On a voice vote which was seconded and carried by the members present the session was
closed. The authority under which the session was closed was Maryland Annotated Code,
State Government Article, Section 10-508(a) (7) and (9). The purpose of the meeting
was to consult with counsel to obtain legal advice on a legal matter, and; to consider
matters that relate to the negotiations. No Actions were taken in closed session. The
session topic: O-27-11 Issuance of Tax Anticipation Notes.

Upon motion duly made, seconded and adopted, the closed session was adjourned at 4:14
p.m.

PRESENTATION
Bates Middle School
Postponed
PETITIONS, REPORTS AND COMMUNICATIONS
Comments by the General Public
No one from the general public spoke.
. Mayor Cohen declared the petitions, reports, and communications closed.
. Alderman Arnett moved to amend the agenda to postpone O-27-11 on
second reading until the special Meeting on June 9, 2011. Seconded.
CARRIED on voice vote.
. Alderman Arnett moved to amend the agenda to postpone O-23-10 and R-

30-11 on second reading until the Special Meeting on July 25, 2011.
Seconded. CARRIED on voice vote.
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PUBLIC HEARINGS

Without objection the public hearing on O-10-11 including the Constant Yield Tax Rate,
R-15-11 and R-17-11 were held jointly.

0-10-11

R-15-11

R-17-11

Annual Operating Budget: FY 2012 — For the purposes of adopting an
operating budget for the City of Annapolis for the Fiscal Year 2012;
appropriating funds for expenditures for the Fiscal Year 2012;
defraying all expenses and liabilities of the City of Annapolis and
levying same for the purposes specified; specifying certain duties of
the Director of Finance; and, specifying a rate of interest to be
charged upon overdue-property taxes. (Includes the Constant Yield
Tax Rate and the proposed real property tax increase from $.053 to
$.056 per $100 of taxable assessment.)

&

FY 2012 Fees Schedule Effective July 1, 2011 — For the purpose of
specifying fees that will be charged for the use of City services for FY
2012.

&

Capital Improvement Budget and Program: FY 2012 to FY 2017 -
For the purposes of adopting a capital improvement budget for the
Fiscal Year 2012, and a capital improvement program for the six-year
period from July 1, 2011, to June 30, 2017.

Spoke on the ordinance and resolution:

Delegate Herb McMiillan, 417 Fox Hollow Lane, Annapolis, Maryland 21401
representing District 30, Annapolis

Tom Berger, 170 Duke of Gloucester Street. Annapolis, Maryland 21401
Gilbert Renaut, 115 Monticello Avenue, Annapolis, Maryland 21401

Tony Evans, 3 Constitution Square, Annapolis, Maryland 21401

Dick Pettingill, 1 Southgate Court, Annapolis, Maryland 21401

Molly Smith, 224 Westwood Road, Annapolis, Maryland 21401

Spoke in opposition to the ordinance and resolution:

Greg Stiverson, 1303 Colony Drive, Annapolis, Maryland 21403
Mike Mulligan, 3 Southgate Avenue, Annapolis, Maryland 21401
Jim Dolezal, 86 Market Street, Annapolis, Maryland 21401
Trudy McFall, 205 Scott Drive, Annapolis, Maryland 21401
Doug Smith, 5 Revell Street, Annapolis, Maryland 21401

Bob O’Shea, 129 Granville Avenue, Annapolis, Maryland 21401

No one else from the general public spoke in favor of or in opposition to the
ordinance and resolutions.

Mayor Cohen declared the public hearings closed.

FOR THE RECORD:
City of Annapolis Notice of a Proposed Real Property Tax Increase Ad

CITY OF ANNAPOLIS NOTICE
OF A PROPOSED
REAL PROPERTY TAX INCREASE

The City Council of the City of Annapolis proposes to increase real property

taxes.
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For the tax year beginning July 1, 2011, the estimated real property
assessable base will increase by 2.9% from $6,390,802,417 to
$6,578,591,196.

If the City of Annapolis maintains the current tax rate of $0.53 per $100 of
assessment, real property tax revenues will increase by 2.9%, resulting in
$995,280 of new real property tax revenues.

In order to fully offset the effect of increasing assessments, the real
property tax rate should be reduced to $0.5149, the constant yield tax rate.

The City is considering not reducing its real property tax rate enough to
fully offset increasing assessments. The City proposes to adopt a real
property tax rate of $0.56 per $100 of assessment. This tax rate is 8.8%
higher than the constant yield tax rate and will generate $2,966,945 in
additional property tax revenues.

A public hearing on the proposed real property tax rate increase will be
held at 7:00 P.M. on June 6, 2011 at City Hall, City Council Chambers,
160 Duke of Gloucester Street.

The hearing is open to the public, and public testimony is encouraged.
Persons with questions regarding this hearing may call 410-263-7952 for
further information.

Mayor Cohen accepted into the record the City of Annapolis Notice of a
Proposed Real Property Tax Increase Ad.

The Issuance of Tax Anticipation Notes - For the purpose of
authorizing and empowering the City of Annapolis (the “City”) to
issue and sell, upon its full faith and credit, tax anticipation notes in
an aggregate principal amount not to exceed $10,000,000, pursuant to
Sections 31 through 39, inclusive, of Article 23A of the Annotated
Code of Maryland, as amended (2005 Replacement VVolume and 2010
Supplement), and Article V11, Section 11 of the Charter of the City of
Annapolis, as amended, to be designated as “City of Annapolis Tax
Anticipation Notes, 2011 Series A”, and said tax anticipation notes to
be issued and sold for the public purpose of funding the City’s
operating expenses and certain capital projects; prescribing the form
and tenor of said tax anticipation notes; determining the method of
sale of said tax anticipation notes and other matters relating to the
issuance and sale thereof; providing for the disbursement of the
proceeds of said tax anticipation notes; covenanting to levy and collect
all taxes necessary to provide for the payment of the principal of and
interest on said tax anticipation notes; and generally providing for
and determining various matters relating to the issuance, sale and
delivery of all said tax anticipation notes.

City Manager Mallinoff and Finance Director Miller gave a joint presentation on
the ordinance and answered questions from Council.

Spoke on the ordinance:

Harvey Singer, 1008 Boucher Avenue, Annapolis, Maryland 21403

Spoke in opposition to the ordinance:

Bob O’Shea, 129 Granville Avenue, Annapolis, Maryland 21401

No one else from the general public spoke in favor of or in opposition to the
ordinance.
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. Mayor Cohen declared the public hearing closed.

LEGISLATIVE ACTIONS
ORDINANCES AND RESOLUTIONS - 2"° READING

R-15-11 FY 2012 Fees Schedule Effective July 1, 2011 — For the purpose of
specifying fees that will be charged for the use of City services for FY
2012,

Chief Comprehensive Planning Burke gave a brief presentation on R-15-11.

City Manager Mallinoff, Finance Director Miller and Public Works Director
Jarrell were present and answered questions from Council.

The Finance Committee reported favorable with amendments and the Financial
Advisory Commission reported favorable with comments on R-15-11.

. Alderman Israel moved to amend R-15-11 as follows:

On page 26, in section 21.30.020, Appeal from an administrative decision to the
Board of Appeals, Amount of Fee FY12 strike “$620” and insert “$150”.
Seconded. CARRIED on voice vote.

. Alderman Arnett moved to amend R-15-11 amendment # 3 approved
6/2/11 as follows:

Amendment #3

10.16.160 Annual fee for trash collection from dwelling units within the city,
delete “$380.00” and return to $426.00. Seconded. CARRIED on voice vote.

The main motion amended A ROLL CALL vote was taken:
YEAS: Mayor Cohen, Aldermen Silverman, Kirby, Pfeiffer, Arnett, Israel,
Alderwomen Hoyle and Finlayson
NAYS: Alderman Paone
CARRIED: 8/1
0-12-11 The Reporting Structure for the Position of Harbor Master — For the

purpose of amending the reporting structure for the position of
Harbor Master.

. Alderman Arnett moved to adopt O-12-11 on second reading. Seconded.

The Rules and City Government Committee reported favorably and the Maritime
Advisory Board reported favorable with comments on O-12-11.

. Alderman Pfeiffer moved to amend O-12-11 as follows:

Maritime Advisory Board Comment:

So long as the Harbormaster’s presence on the water and at City Dock is not
affected, and the Harbormaster’s role within the Emergency Operations Center
remains unchanged.

Technical amendments related to the usage of “Harbormaster”

Amendment #1

Page 1, Line 20
2.12.060 — Harbor-master
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Amendment #2

Page 1, Line 22
Harbor-master
Amendment #3
Page 1, Line 24
Harbor-master
Amendment #4
Page 1, Line 26
Harbor-master
Amendment #5

Page 1, Line 34
Harbor-master Seconded. CARRIED on voice vote.

The main motion as amended CARRIED on voice vote.

. Alderman Arnett moved to adopt O-12-11 amended on third reading.
Seconded.

A ROLL CALL vote was taken:

YEAS: Mayor Cohen, Aldermen Silverman, Kirby, Pfeiffer, Arnett, Israel,
Paone, Alderwomen Hoyle and Finlayson

NAYS:

CARRIED: 9/0

0-15-11 Modifications to Section 17.10.180B Regarding the Stormwater Utility

Fund — For the purpose of authorizing the Director of Public Works
to allow up to a fifty percent (50%) reduction in the stormwater utility
fee for property owners who install certain stormwater management
facilities.

DNEP Director Broadbent and Public Works Director Jarrell were present and
answered questions from council.

The Finance and Environmental Matter Committees reported favorable on O-15-
11.

) Alderman Arnett moved to adopt O-15-11 on second reading. Seconded.

The Environmental Matters and the Finance Committee reported favorably on O-
15-11.

. Alderman Kirby moved to amend O-15-11 as follows:

Amendment #1

Page 1, Lines 15-17:

FOR the purpose of authorizing the Director of Public-Werks Neighborhood
and Environmental Programs to allow up to a fifty percent (50%)

reduction in the stormwater utility fee for property owners who install
certain stormwater management facilities.
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Amendment #2
Page 2, Line 22 inserts:

AND BE IT FURTHER ESTABLISHED AND ORDAINED BY THE
ANNAPOLIS CITY COUNCIL that this ordinance applies only to those
stormwater management facilities installed after 1985, subject to verification by
the Department of Neighborhood and Environmental Programs. Seconded.
CARRIED on voice vote.

The main motion as amended CARRIED on voice vote.

. Alderman Arnett moved to adopt O-15-11 amended on third reading.
Seconded.

A ROLL CALL vote was taken:

YEAS: Mayor Cohen, Aldermen Silverman, Kirby, Pfeiffer, Arnett, Israel,
Paone, Alderwomen Hoyle and Finlayson

NAYS:

CARRIED: 9/0

0-23-11 Positions Added to the Exempt Service — For the purpose of adding
the positions of Assistant City Attorney, Boards and
Commissions/Council Associate, Community Relations Specialist,
Development/Events Specialist, Grants Coordinator, Human Services
Officer, and Administrative Associate, to the exempt service and
changing the position title from Public Information Officer to
Communications Officer.

0-23-10 on second reading - Postponed until the Special Meeting on July 25,
2011,

R-30-11 Updated Job Descriptions — For the purpose of approving the new job
descriptions for the GIS Coordinator (MIT), GIS Technician (MIT),
MIT Support Analyst (MIT), Facilities Maintenance Engineer | and
Il (Public Works), Fleet Maintenance/Asset Forfeiture (Police),
Mobility and Parking Specialist (Transportation), Community
Health/Aquatics Supervisor (Recreation and Parks), Facility
Supervisor (Recreation and Parks), Front Desk Supervisor
(Recreation and Parks), Marketing/Membership Coordinator
(Recreation and Parks), Dance and Fitness Coordinator (Recreation
and Parks), Harbormaster (Harbormaster), Harbormaster
Administrative Coordinator (Harbormaster), Fire Administrative
Specialist (Fire), Digital Media and Marketing Administrator
(Mayor’s Office), and Executive Office Associate (Mayor’s Office).

R-30-11 on second reading - Postponed until the Special Meeting on July 25,
2011,

0-10-11 Annual Operating Budget: FY 2012 — For the purposes of adopting an
operating budget for the City of Annapolis for the Fiscal Year 2012;
appropriating funds for expenditures for the Fiscal Year 2012;
defraying all expenses and liabilities of the City of Annapolis and
levying same for the purposes specified; specifying certain duties of
the Director of Finance; and, specifying a rate of interest to be
charged upon overdue-property taxes.

City Manager Mallinoff, Finance Director Miller and Public Works Director
Jarrell were present and answered questions from Council.

The Finance Committee and the Financial Advisory Commission reported
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favorable with amendments on O-10-11.

. Alderman Arnett moved to amend O-10-11 as follows:

Amendment #5

Page 1, Line 23, amended as follows:

WHEREAS, on May-92011 April 25, May 23, and June 6, the Annapolis City

Council shall hold a public hearings on the budget for the City of Annapolis for
the Fiscal Year 2012 and the constant yield tax rate increase; and

Amendment #6
Page 1, Line 29, add:

WHEREAS, for the tax year beginning July 1, 2011, the estimated real property
assessable base will increase by 2.9% from $6,390,802,417 to $6,578,591,196. If the
City of Annapolis maintains the current tax rate of $0.53 per $100 of assessment, real
property tax revenues will increase by 2.9%, resulting in $995,280 of new real property
tax revenues. In order to fully offset the effect of increasing assessments, the real
property tax rate should be reduced to $0.5149, the constant yield tax rate. The City is
considering not reducing its real property tax rate enough to fully offset increasing
assessments. The City proposes to adopt a real property tax rate of $0.56 per $100 of
assessment. This tax rate is 8.8% higher than the constant yield tax rate and will generate
$2,966,945 in additional property tax revenues. Seconded. CARRIED on voice vote.

° Alderman Arnett moved to amend O-10-11 as follows:
Amendment #7

In amendment #5 approved 6/2/11 strike “June 2, 2011 and insert “June 6, 2011.
Seconded. CARRIED on voice vote.

. Alderman Arnett moved to amend O-10-11 as follows:

Amendment #8

On page 15, in the Proforma Budget Analysis FY 2012 as of June 6, 2011, in the
non-allocated expense category, create a new line, Titled — Savings from
Reductions of Conversions of Contractual Positions $85,000.00. Seconded.
CARRIED on voice vote.

Amendment #9

On page 15, in the Proforma Budget Analysis FY 2012 as of June 6, 2011, in the
non-allocated expense category, add a line Titled: Interest Debt Services, in the

amount of $200,000.00 (The issuance of Tax Anticipation Notes). Seconded.
CARRIED on voice vote.

. Alderman Pfeiffer moved to amend O-10-11 as follows:

Amendment #10

On page 37, in the Proforma Budget Analysis FY 2012 as of June 6, 2011,
eliminate the revenues for the Sidewalk Revolving Fund and concurrently remove
the repair and maintenance expenditure from the sidewalk fund. Seconded.
CARRIED on voice vote.

° Alderman Paone moved to amend O-10-11 as follows:

The “$205,000.00 in Community Grant Request be deleted with the balance to be
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returned to the general fund. Seconded. DEFEATED on voice vote.
The main motion as amended CARRIED on voice vote.

. Alderman Israel moved to adopt O-10-11 amended on third reading.
Seconded.

A ROLL CALL vote was taken:
YEAS: Mayor Cohen, Aldermen Kirby, Pfeiffer, Arnett, Israel, Alderwomen
Hoyle and Finlayson

NAYS: Aldermen Silverman and Paone
CARRIED: 7/2

. Alderman Israel move to extend the meeting time beyond 11:00 p.m.
Seconded. CARRIED on voice vote.

The meeting was recessed at 11:09 p.m. and reconvened at 11:17 p.m.
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PROFORMA BUDGET ANALYSIS

FY2012 Budget
As of June 6, 2011 FY 2011 FY 2012
Finance Final/ Change From
Approved  City Managers  Mayor's Mayor's Committee  CC/Mayor Approved FY 2011 to
Budget Budget Changes Corrections Budget Changes Changes Budget FY 2012
GENERAL FUND
Sources of Funds
Opwrating, Revenues . i
Taxes .
Real Bstate 32,300,000.00 ©  33,600,000.00 33,600,000.00 A3,600,000.00  1,300,000.00
Real Estate- Tax Rate Increase ‘ | 197500000 1,975,000.00  1,975,000.00
Fark Place TIE {800,000.00) (800,000.00) L (80000000 {800,000.00)
New Growth . ’
New Growth- general 1,646,346.00 ©1,646,346.00 - 164634600 1,646,346.00
New Growth- below projects (5527million) 000 000 0.00
Crystal Springs 000 0.00 0.00
Boucher Landing (34 Units) 000 ) 0.00 0.00
Satlor's Quay {16 Units) 0.00 0.00 0.00
Creenfield St (19 Units) 0.00 © 0.00 .00
Aris T. Atlen {38 Units) e 000 .00
(uiet Waters (158 Units) i oo oo 0.00
Skippers / Village Greens (109 Units) 000 o 0.00 0.00
Rugers (38 Usits) : 000 ) 0.00 0.00
213 West { 60 Units = 7,679 5F Retail) , 0.00 ) 000 0.00
Subtotal New Growth 0.00 . 1,646,346.00 0.0G 000 164634600 9.00 000 . 164634600  1,646,346.00
e'rux_:;ﬁn! crear f sanrey fest -
Persenai Property- Unincorporated S 27000007 3800000 38,000.00 © 38,000,00 1,000.00
Persona! Property- Public Utilities 1,060,000,00 ©  1,000,000.00 1,000,000.00 1,000,000.00 (60,000.00)
Porsonat Property: Incorporated 145000000 1,500,000.00 1,500,000.00 ° 1,500,000.00 50,000.00
Peralties and Interest Z000000 0 £77,000.00 177,000.00 177,000.00 (43,000.00)
Subtotals " 35,067,00000 ©  37,161,346.00 .00 0.00 . 37,16%,34600 000 | 197500000 39,136,600  4,069,346.00
rr;>=3fmf error f source test - : -
Licenses snd Permits o
Street Lise 30000000 300,00000 300,000.00 300,000.00 0.00
Alcatnlic Beverages 370,000.00 425,000.00 475,000.00 4235,000.00 55,000.00
Vradyrs 80,000.00 20,000.00 80,000.00 £0,000.00 0.00
Vendors 77,000.00 - 80,000.00 £0,000.00 | £0,000.00 3,000.00
Towing 0.00 000 0.00 - 0.00 0.00
Asusement 3,000.00 4,000.00 4,000.00 4,000.00 1,000.00
Bartleling 65000000  650,000.00 650,000.00 650,000.00 0.00
Permitting Fees ‘ 0.00 0.00 - 0.00
Crystal Springs / 0.00 0.00
Boucher Landing (34 Units) 0.00 0.00
Sailor's Quay (36 Units) 000 8.00
Cireentield St_(19 Units) 000 .00
Arns T Alen (48 Uiniis) 0.00 04
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PROFORMA BUDGET ANALYSIS
FY2012 Budget
As of June 6, 2011 FY 2011 Fy 2012
Firunce Final / Change From
Approved City Manager's Mavor's Mayor's Committee  CC /Mayor Approved FY 2011 to
Budget Budget Changes Corrections Budget Changes Changes Budget FY 2032
Onict Waters (158 Units) 0.00
Skippers / Village Greens (109 Units) 0.00
Rogers (38 Units) ' 0.00
213 Wast { 60 Units = 7,679 SF Retail) 0.00
Impact Fees h 0.00
Crystal Springs 0.00
Boucher Landing (34 Units) 0.00
Sailor's Quay (16 Units} 0.00
Creenfield St {19 Units) 000
Aris T. Allen (48 Units) 0.00
Cniiet Waters (158 Units) 0.00
Skippers / Village Greens (109 Units) 0,00
Ropgers {36 Units) 0.00
213 West { 60 Units = 7,679 5F Retail) 0.00
Occupancy o ' 10,600.00 30,000.00 10,000.00 - 0.00 |
Use 10,000.00 10,000.00 10,000.00 “0.00
Cable TV 742,000.00 '300,000.00 ° 800,800 00 800,00000 - S8,000.00
Peg Feos £0,000.00 80,000.00 80,00000 80,000.00 0.00
Other £5,00000 100,000.00 100,000.00 - ©100,000.80 15,000.00
Subtotal; ZAQ7.000.00  2,539,000.00 0.00 0.00 | 2,539,000.00 .00 000 253900000 132,000.00
. tmcsfmf erl.-ur.f s.e.mce fest - : -
Fines and Forfeitures .
Parking £00,000.00 700,000.00 T 700,000.00 70000000 {100,000.00)
Municipal Infractions 25,000.00) 28,000.00 28,000.00 ; 28,000.00 3,000.00
Police Forfeitures .00 80,000.00 - " 80,000.00 ¢ ‘80,00000 80,000.00
Other 5,000.00 10,000,00 ; "~ 10,000.00 10,000.00 5,000.00
JU Justice Forfeitures 0.00 o0 S T 000 oo
Speed Enforcement 260,000.00 130,000.00 T C 1300000 130,00000 ¢ (130.000.00)
Subtotal; 1,090,000.00 948,000,600 0.00 0.00  948,000.00 0.00 0.00 948,00000  (142,000.00)
. crosgfoot errer § souter l.m - k -
Money and Property ‘ - \
Interest Farnings 50,000.00 15,000.00 "15,000.00 1500000 . {35,000.00)
Rents and Concessions 200,000.00 200,000.00 © 200,000.00 200,000.00 0.00 |
Payvmiest in Lieu of Taxes ' o
USNA 9,000.00 9,000.00 Cgo0000 T 9,00000 ‘.00
Admiral Caks 27,000.00 27,000.00 '27.00000 27,000.00 - 0.00 ]
Tay Ridge 0.00 ' © oond 0.00 0.00'
Five Star Homes 8,900.00 9,200,00 ' " 920000 '9,200.00 300,00
S Anne’s 14,000.00 14,100,00 14,300.00 14,100.00 100.00
Hames an Glen 7,200.00 2.00 ' " 0.00 0.00 (7,200.003
Woems Croch 23,300.00 34,600.00 34,600.00 34,600.00 1,300.00
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FY2012 Budget
As of Tune 6, 2011 FY 2011 Fy 2012
Finance Final / Change From
Approved ity Manager's  Mayor's Mayor's Committee  CC/ Mayor Appraved FY 2011 to
Budget Budget Changes Carrections Budget Changes Changes Budget FY 2012
Ridpeley Oaks 36,200.00 37,800.00 37,300.00 37,800.00 1,600.00
Miscellaneous Sales 12,000.00 12,000.00 12,000.00 12,000,00 0.00
COhher . )
QOver and Short 0.00° 0.00 0.00 0.00 0.00
Palive Services 118,000,00 | 220,000.00 - 220,000.00 220,000.00 1 102,000.00
Miscellaneous 170,000.00 : 190,000.00 190,000.00 190,00000 | 20,000.00
Returned Check Fer 000 0.00 0.00 000 " o.e
File Fee 0.00 0.00 000 ©0.00 | 0.00
Sprinkier Loan Payments 0.00 0.00 - 0.00 UOO 0,00
Contributions 000, 13563000 , 135,630.00 ‘ . 13563000 . 135630.00
Subtotal; 685,606.00 004, 330,00 500 000 904,330.00 0.00 | 000 90433000 218,730.00
:'ms-{_fimr Crr F ey fest - : ‘ -
Intergovernmental ;
Federai Grants 300,00000 2,809,780.00 2,809,780.00 2,809,780.00 ;  2,509,780.00
State Grants 850,000.00 ©  1,540,660.00 : 1,540,660.00 1,540,66000 | 690,660.00
State Capital Grants 0000 000 000 o " oo
State Highway 150,000.00 ool 000 000 {156,000.00)
State lncome 4,500,000.00 ©  4,300,000.00 | 4,900,000.00 4,900,000.00 1 0.00
State- Admissions Tax %00,000.00 500,000.00 500,000.00 900,000.00 | 000
State PILOT 367,00000  367,000.00 ° 367,000.00 367,00000 0.00
County PILOT o 000" 0.00 000 | 0.00
County Grants 393,000.00 313,000.00 - 313,000.00 313,000.00 10,000.00
County Shared Revenues o 0,00 o .
Llectricity 200,600.00 ©  200,000.00 ° 200,000.00 200000000 0.00
Ges 3000000 3000000 30,000.00 : 30,000.00 . 0.00
Telephone 317,000.00 260,000.00 260,000.00 ‘ 260,00000 | (57,000.00)
Vuet 3,000.00 | 2,000.00 | 2,000.00 } 2,600.00 ¢ (1,000.00)
Hotel-Motel 1,800,0000¢  1,860,000.00 | 1,860,000.00 1.860,00000 1  40,000.00
Subtotal; 10,320,00000 13,182,440.00 0.00 000 13182,430.00 008 000 13,182,44000  3,062,440.00
Cramstoat crver s e fost - . ‘ -
Current Services 0.00 000 0.00
crawafoof crear £ seurve fest -
Charges for Services : :
Zoning Fees 30,000.00 30,000.00 ° 30,00000 30,000.00 ° 0.00
Public Safety Fees p 0.00 0.00 - 0.00
Hertal Units 650,000,00 . 650,000.00 650,000.00 650,000.00 . 0.00
Pubsiic Facilities 000 0.00 ‘0.00 0.00
Fire Safety Inspections 50,000.00 $0,000.00 £0,000.00 60,000,00 10,000 0
Emergency Ambulance Services 600,000.00 700,000.00 700,000.00 700,000.00 N 100,000.00
Parking Meters £00,000,00 825,000.00 £25,000.00 £25,000.00 | 25,000.00
Culture ard Hecreation 0.0 0.00 0.00
Stanton Center - Rent 000,00 5,060000 SO0000 5,000.00 . n.og
Frostum Park Poal 45,000 00 45,600.00 45,000.00 45,000.00 0.60
30f40
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PROFORMA BUDGET ANALYSIS
FY2012 Budget

As of Tune 6, 2011 Fy 2011 FY 2012

Finance Final / Change From

Approved City Manager's Mayor's Mayor's Cemmittee  CC / Mayor Approved FY 2011 10

Budget Budget Changes Corrections Budget Changes Changes Budget Fyaniz
Latchkey Progrom 350,000.00 ° 35G,000.00 350,000.00 350,000.00 0.00
Teen Board 0.00 0.00 7 oo 0.00 0.00
Recreation Rents and Fees 1,502,00000  1,502,000.00 1,502,000.00 1,502,000.00 0.00
Truxtum Park Boat .00 " oo’ 0.00 e s 0.00 0.00
Hecreation Memberships 0.00 oo E ? 0.00 0.00
Recreation Programs ‘ 0.00 000 . ’ 0.00 0.00
Facility Rentals 0.00 0.00 o 0.00 0.00
Dandy Miscellaneous 0.00 “noo ' : 0.00 0.00
Marketing 0.00 0.00 ' ' ©on ] : 0.00 0.00
Subtetal: 4032,00000  4,167,000.00 0.00 000 4,167,000.00 0.00 000 4£167,000.00 135,000.00

crossfiot crrar / schere fest - "
Capital Facility Fees i ' 0.00 0.00 Tooo 0.00 . LT 0.00 0.00
Other 0.00 ' 0.00 0.00 | 000 000 .00 0.00
Tetal Operating Revenues 5340160000  58,902,116.00 - 0.00 000 56,902,116.00 | 0.00; 157500000 | 60,877,11600 747551600

Transfers and Other Financing Sources

Transfer from Water

Allocation of Indirect Charges 51600001 0.00 oo Sweooomt . T ' 518,000.01 516,000,01
Transtor From Water _ | 22100841 000 1La7899L59 170000000 - T 150000000 1,700,00000
Transfer from Wastewatoer . CT : o 0.00
Allocation of indirect Charges ' ' 610,859.22 0.00 000 61085977 " '610,859.22 614,859.22
Transfer From Wastewater © 1,200,000.00 000  (748,40000)  451,600.00 451,600.00 451,600.00
Transfer from Dock ' . ’ ’ . N 0.00
Aliocation of Indirect Charges : 72,165.28 0.on 000 72,6528 | | 7216528 72,165.28
Trarisfer From Harbor 7T oo 0.00 000. 000, T oooe .00
Transfer from Stormwater T 21302000 e S C O (213.020.00)
Allacation of Indirect Charges ‘ 4057807 0.00 0.00 40,578.07 " a0,578.07 40,578.07
Transfer from Stormwater 500,000.00 0.00 000 500,000.00 500,000.00 500,000.00
Transier from Refuse ' 451,230.00 ' - (451,230.00)
Alecation of Indirect Charges 400,673.58 - 0.00 000 40067358 400,673 58 400,673.58
Transfer from Refuse ' ' © 55000000 - 000 000 550,00000 550,000.00 550,000.00
Transfer from (ff-street Parking . . o . . Q.00
Allocation of Indirect Charges 14040864 0.00 .00 140,408.64 - 140,408.64 140,408.64
Transter from Off-street Tarking 1,100,000.00 . 0.00 0.00  1,100,000.00 1,100,000.00 1,10¢,000.00
Transter trom Fransporlation . O,E'jD
Allocation of Jndirect Charges 607,563.07 0.00 000 607,563.07 _ 60756307 607,563.07
Transfer from Transportation . ) 0.00 : 0.0n .00
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City of Annapolis
Proposed Budget FY 2012
As of June 6, 2011

PROFORMA BUDGET ANALYSIS
FY2012 Budget

As of Tune 6, 2011 Fy20:t FY 2012
Finance Final / Change From
Approved City Manager's Mayar's Mayor's Committee  CC/Mayor Approved FY 2017 ta
Budget Budget Changes Corrections Budget Changes Changes Budget FY 2012
Transfer from Capital Projects ’ 0.00
Allocation of Indirect Charges £40,280,00 £40,000.00 640,000.00 640,000.00 (880.00)
Transfer from Capital Projects 0.00 J. 000 " 6.00
Transfers and Ot‘her.]'-inanciz'sg Sources 4,315,720.00 I 000" KV(4,3!5,7720.00)
Allocation of Indirect Charges 0.00 0.06 0.00
Repayment of Prior Year Deficits 0.60 000 000
Bond / Bank Proceeds 6.00 000 0.00 | 0.00
Subtotal; 562085000 6,599, 256.28 0007 73059159  7,32984787 100 0.00 73268487 . 1,708,997.87
Total Sources of Funds 59,022,450.00  65,501,3,2.28 0007 73059159 . 66,231,963 87 | 000 197500000 6830696387 . 9.184,513.67
. o . cmssﬁmrmmrfsom:rr !;:sl : : 1 -
i
Expenditures i
General Govermment N_
Mayor's Office k

'Boards ond Commissions . '

Salaries - 54,400.00 55,14400 ) ©55,144.00

Employes Benefits and Insarance ' 2251143 22,911.43 (373.18) 22,538.25

Supplies 15,850.00 15,850.00 ! 15,850.00 ' 15,850.00

Contract Services 15,500.00 1550000 (15,50000), _ oot 0.00:  {1550060)
Subtotal 85,750.00 169,40543  {15,500.00) 0.00 9390543 | 0.00 (373.18) 93,532.25 | 7.782.25

. crossfoat orrar / source st - i -

City Marnager and Administration: } ;

Salaries ' 814,040.00 970,595 00 000 (1430000) 78156600  82193.00  (50,000.00) 767.009.20 °  (47,030.80)
Reorganization (164,732.008, : B B T T o
New Positions- Executive Assistant 50,00000 | .00
Employee Conversions o : (46,74%.80) N 000

Benefits ‘ 214,210.00 291,133.07 291,133.07 | (7470.98) 28366209 69,452.00°

Supplies 24,000.00 24,420.00 24,420.00 ° ' 2442000 - 42000

Professional Services . ' 0.00 0.00

Education: and Travel 14,500.00 1450060 500000 19,560.00 19.500.00 . 500000

Repair and Maintenance 0.00 0.00 : 0.00 000 000

Aldermar's Expenses 0.00 12,000.00 12,00000 12,00000  12,000.00

Mavor Expenses . . (j.DU v 0.00 i a ““UADO

Special Frojects 53,0000 55,000.00 55,000.00 - 5600000 0,00

Contract Services- Govt Relations 0.00 000 2000000 20,000.00 20,000.00 20,600.00

Velicle Replacement and Maintenance ‘ 0.00 0.00 . 0.00
Subtotal 112175000 1,307,651 07 (89.732.00):  {14,300.00} 1,203,619.07 82,9300  (104,220.78) 1181591 75 59,841 29

(‘H»sj‘})m CTrOr FAREETE fosf 0.00
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Proposed Budget FY 2012
As of June 6, 2011

PROFORMA BUDGET ANALYSIS
FY2012 Budget

As of June 6, 2011

Fy 2013 Fy 2012
Finance Finat / Change From
Approved City Manager's Mavyor's Mavyor's Committee  CC/Mayor Approved FY 2011 to
Budget Budget Changes Corrections Budget Changes Changes Budget Fy 2012
Public Information Qffice: ;
Salaries 164,732.00 14,300.00 179,032.00 (35.00000)°  135,658.49 135,658.49
Employves Conversions ' w7351y 0.00
Benefits 71,773.80 . 71,773,580 61,021.47 61,021.47
Supphies 5,000.00 5,000.00 7 500000 5,000.00
Education and Travel 0.00 0.oo s 0.00 0.00
‘Special Projects .00 .00 0.00
‘Contract Services 000 70,000.00 70,000.00 ; o 70,000.00 70,000.00 |
Subtotal 0.00 0.00 311,505.8¢ 1430000 325805.80 000 (5412584) 2716799 271,679.96
. mvs..c'!émf errer < sonrry fesd ; : -
City Attorney ) T
Office of Law
‘Salaries 669,310.00 . 671,596.00 671,5996.00 (107,292.83}
; Emploves Conversions : 7 0.00
_ , 0.00
Benefits 192,11000 22429649 224,296.49 196,981.06 - 4,871.06
‘Supplies 1143000 1 1343000 11,430.00 " 11,43000 0.90
AEduCati.nn and Travel 2,500.00 2,5‘j0.00 | 2,500.00 o 2,50000 ) g0
IContract Sesvices 195,630.00 : 195,630.00 | (45,000.00) 150,630.00 " 195,630.00 0.00
Miscellanewus Services ' 000" " 000 BT oo
“Vehicle Replacement and Maintenance : o 0.00 T Tooo 000
 Subtotal 107098000 ©  1,105,852.49 . {45,000.00) 060 1,06085249 968,558.23 (102,421.77)
rmi-gﬁmi rrer S ftuToe sl ' -
Elections - )
“Salaries 0.00 0.00° 000 000 0.00
Bencfits : 000 ; _ 0.00
‘Supplies 0.00 oot 0.00 000 0.00
‘Comtract Services 000 000 0.00 B “0.00 - " 0.00
7Vehi(‘lb Heplacemem and Maintenance - ' ’ 6.00 B : 0600 ‘ 0.00
Subtota 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
{'msﬂ;im‘z‘ OFRY soue e fesd : -
Economic Development -
Adnrinistration:
Salaries $29,090.00 “too 000 0.00 (129,090.00)
Benefits 36,7%0.00 000 0.00 0.00 {36,790.00)
Supplies 0.00 000 0.00 Tooe .00
Education and Travel 0.00 0.00 000 T 000 0.00
‘Repair and Maintenance 000 000 - 0.00 _ 0.00 0.0
Special Projects 400,000.00 450,000.00 {3,500.00) A46,50000  (31,50000)  (50,000.00) 385,000.00 (15,000.00)
Contract Sorvices 0.00 000 50,600.00 50,006.00  (50,000.00) ’ 000 0.00 |
Vehicle Replacement and Maintenance Q.00 0.00 0.00
Subiaial 56T, 640 00 450,00000 4650000 0.00 19650000 {6),50000)  (50,000.06) 365,000.00 (150,820.00)
sremfied prres Dy e - -
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City of Annapoiis
Proposed Budget FY 2012
As of June 6, 2011

PROFORMA BUDGET ANALYSIS
FY2012 Budget

As of June 6, 2011

FY 2011 FY 2012
Finance Final / Change From
Approved  City Manager's  Mayor's Mayor's Committee  CC [/ Mayor Approved Fy 2081 o
Budget Budget Changes Corrections Budget Changes Changes Budget FY 2012
Finance
Administrafron ;
Salaries 1,086,790.00 1,130,745.00 1,212,938.00 . (82,193.00)  {60,000.00)  1,070,745.00 {16,045.00)
WMBE 8219200 P * 0.00 0.00
. Benetits 327.810.00 161,651.63 461,651.63 | (38,551.33)  423,30030 95,290.30
0.00 0.60 0.00
i Supplies 44,470.00 44,470.00 ua7000 44,470,00 0.00
Education and Travel 2,500.00 6,000.00 6,000.00 6,000.00 - 3,500.00
© Repair and Maintenance 5,700.00 8,700.00 8,70000 | 8,700.00 3,000.60
Contract Services 362,000.00 362,00000  20,000.00 382,000.00°  (20,000.00)° 262,000.00 .00
Capita Outiay 0.00 000 - ' B " 000 a.00
‘Community Grants 0.00 0.00 Tooa 0.00 0.00
Vehicle Replacement and Maintenance ooo: ) 0.00 D00
Subtotal _ LB2927000  2,095756.63  20,000.00 000 211575963 | (102,193.00)  (9855133)  1,915,015.30 #5,745.30
crissfont error ! sourer fost « : -
Central Purchasing (from Central Services) . i
Salaries 232,228.00 232,228.00 23222600  232,228.00
Benefits 94,249.86 9424986 (1,500.50) 92,748.96 Y2,748.96
Supplies 12,020.00 0z000 0 7 12,020.00 12,020.00
Education and Travel 2,500.00 250000 0 2,500.00 2,500.00
.Repair and Maintenance 400 00 400.00 440.00
Vehicle Reptacernent and Maintenance I 0.00 0.00
Subtota) 0.00 341,397 B6 0.00 000 341,397.86 | 000 ; {1,500.90} 339,896 96 33989696
crossfoot srrer f souree fest - -
MIT - -
Salaries 638,140.00 642,723.00 642,723.00 | $22,219.33 {15,920.67)
Emploves Conversions I (20,503.67): a . 0.00
Benefits 183,040.00 238,928.35 238,92835 © (8,02948)  230,898.87 47 858 47
Supplies 8620000 8,620.00 8,620.00 8,620.00 0.0
Education and Travel 2,500,001 2,500.00 2,500.00 2,500.00 .00
Repasr and Mamienanee 81,300.00 81,300.00 £1,30000 81,300.00 0.00
Contract Services 208,580.00 309,380.00  {35,000.00) 274,380.00 274,380.00 65.500.00
Capital Cutlay 455,400.00 250,000.00 5000000 . 250,000.00 (205,400
Vehiche Replacernent and Maintenance 0.00 . . 0.00 0.00
Subtetal 157788000 153345133 (35000.00) 000 149845135 .00 (28,53315)  1,469,912.20 (107,963 .80)
crassfoed erter tource fest - -
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Proposed Budget FY 2012
As of June 6, 2011

PROFORMA BUDGET ANALYSIS

FY2012 Budget
As of June 6, 2031 Fy 2011 FY 2012
Finance Final / Change From
Approved City Manager's Mayor's Mayor's Commitiee  CC/{Mayor Approved FY 2011 to
Budget Budget Changes Corrections Budget Chanpes Changes Budget Fy 2012
Human Resqurces
Administreiion:
Salaries 514,490.00 514,830.00 514,830.00 (94,000.003  420,83000  (93,660.00)
Benefits 147,980.00 178,583.80 ‘ 178,583 .80 " £23,310.66) 155,273.14 . 7,293.14
Emplover Awards / Incentives ' 1,000.00 1,000.00 . 1,000.00 ° 1,000.00
Emploves Physicals ‘ 0.00 000 000
Tuition n.00 0.00 :
Supplies 28,500.00 29 3HLO0 29,500.00 29,500.00
Education and Travel 2,500.00 2,300.00 2,50000 250000
Repair and Maintenance 20000 200.00 200,00 200.00
Special Projects 5,000.00 5,000.00 i 5,000.00 - 5,000.00
SC legal payout . o 000 ! 000 ' 0.00
iegal / Contrac Negotiations 2500000 2500000 (25,00000) 0.00 ;
Professioral Servi&s ) ’ : Comm : 0.0} IZ,DGU.GU o 12,000.00
Contract $ervices 30L,000.00 © 101,000.00 " 107,000.00 | ) 101,00000 0
Vehicle Rg?pia.cernc'n.{z-in&.Mai;‘utenance‘ . ; | o O.IEIU ) 0.00 T 000 |
Subletal o 800.670.00 BIGIZED 2600000 | 000 BS7.61380  (13000.00).  (117.310.66) 72730314
crossfid vreor { source fost : : - :
1B ng '
Administration: B
Sataries 1024,62000  1,035,195.00 1,035,195.00 (50,000.00 085,195.00 .
Benefits 295,610.00 358,404.63 T 358,404.63 (15.880.00)  342,52463 © 469
Supplies 23,620.00 23,620.00 23,620.00 o 23,620.00 :
Education and Travel 9,050.00 9,050.00 9,050.00 . 9,050.00 ° 0.00
Repair and Maintenance 2,190.00 2,190.00 2,190.00 2150000 000
Special Projects 50,000.00 50,000.00 50,000.00 50,000.00 0.00
Leases 000 0.00° ; ' 0.00 o 000 ]
Contract Serviges 0.00 000 1850000 ¢ 77 1550000  50,000.00 6550000 © 6550000
Vehicle Replacement and Maintenance T 0.00 goe 0.00
Subtotal s ' 140509000 147845963 1550000 000 : 149395963 5000000 (65.880.00)  1478079.63 72,989.63
crassfot ervor § soserce fest i - ' {0.00)
Central Serviges.
Administration: feliminated}
Salanies 58,440.00 0.00 0.00 000 (58,440.00)
Benefits 16,650.00 0.00 0.00 0.00.  (16,650.00)
Supplies 0.00 0.00 0.00 0.00 0.00
Education and Travel 00n 0.00 0.00 000 " 0.00
Contract Services Q.00 0.00 : 000 0.00 0.00
Subtotal 7509000 0.00 0.00 GO0 0,00 000 0.00 0.00 {75,090.00}
erossfol error S gonrce fest - -
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City of Annapolis

Proposed Budget FY 2012

As of June 6, 2011

PROFORMA BUDGET ANALYSIS
FY2012 Budget

YYYYY FY 2011 FY 2012
Finance Final / Change From
Appraved City Manager's Mayor's Mayor's Committee  CC / Mayor Approved FY 2011 to
Budget Budget Changes Carrections Budget Changes Changes Budget FY 2012
Central Purchasing {To Fisunce)
‘Salaries 242,280.00 0.00 0.00 000 (232,28000)
Benefits 67,370.00 000 0.00 00 {67,370.00)
Supplies 12,020.00 0.00 a.00 “0.00 (12,620.00)
Education and Travel 2,500.00 0.00 0.00 0.00 (2,500.00)
Repair and Maintenance 400.00 0o ! 0.00 “0.00 {406.00)
Subtotat 314,570.60 .00 0.00 0.00 0.00 0.00 0.00 | 0.00 . (31457000
crossfoot errer § sowrce $ost : - ‘ ) -
‘General Gowvd Buildings (To DPW) ;
“Salaries 202,090.00 000 0.00 000 (202,090.00)
“Overtime | 0.00 000 000 0.00
‘Benefits 57,600.00 0.00 noo 0.00 (57,600.00)
‘Supplies 12,180.00 0.00 " 0.00 000 (12,180.00)
Telephone #6,000.00 ‘0.00 ! 0.00 L 000 (66,000.00)
‘Electricity 78,000.00 000 0.00 - oo (78,000.00}
'Repair and Maintenance 262,060.00 000 000 T 0000 62,080.00
Teases 490,500.00° 0.00 000 T 000 1490,900.00)
“Contract Services 254,570.00 000 0.00 : 000 (254,570.00)
Subtotel 1,423, 400.00 0,00 0.00 0.00 0.00 0.00 000 000 (1.423,400.00)
crossfiol erros | Sonee best - : -
Total General Government 10,270,33000 925359126 | 234,273.90 000  5,487,865.06 50000 (657.790.10),  8,830,574.96  {1,439,755.04)
Crans i e F osonroe best - ! -
Public Safety
) Law Enforceurent '
Salaries 10,953,92000 11,282,335.00 1 11,282,335.00 {300,000.00). 10,918,364.15 | (35,555.85)
Employes Conversions D {&3,97085) T 0.00
"Benefits 3,093,870.00 344378847 | 3,443,78647 (152,844.43)" 05 197,074.05
“Supplies 446,710.00 4671000 446,710.00 730,00 .00
‘Telephons 95,000.00 95,000.00 95,000.00 " 65,000.00 0.00
Flectricity 10700000 107,000.00 107,00000 107,000.00 .00
“Edveation and Travel 42,100.00 42,100.00 © 42,100.00 42,100.00 0.00
‘Repair and Matntenance 191,720.00 191,720.00 191,720.00 191,720.00 0.00
Special Projects 27,500.00 27,500.00 | 27,5G0.00 " 27.50000 0.00
Leases 39,600.00 39,600.00 39,600.00 39,600.00 0.00
Contract Services 250,550.00 250,550,00 | 250,550.00 250,550.00 0.00
‘Capital Outlay 0.00 0.00 : 0.00 0.00 0.00
Vehide Replacement and Mairterance 0.00 ) 0.00 0.00
Subtotal 1324797000 1597630347 0.00 NO0 15926,303.47 000 (516,81527) 15,409,488.20 161,518.20
el prrar J sy feat (0 00)
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Proposed Budget FY 2012
As of June 6, 2011

PROFORMA BUDGET ANALYSIS
FY2012 Budget
As.of June 6, 2011 Fy 2011 Fy 2012
Finance Final / Change From
Approved City Manager's Mayor's Mayor's Committee CC/ Mayor Approved FY 2011 to
Budget Budyet Changes Corrections Budget Changes Changes Budget FY 2012

Parking Cperations (To Transportation} .

Salarios 396,350.00 .00 000 000 (396,390.00)

Benetits 112,970.00 .00 oo v 0.00 (112,970.00)

Supplics 19,540.00 0.00 0.00 - 7' 0.00 {19,540.00)

Repair and Maintenance 8,000.00 0.00 0.00 0.60 (8,000,060

Capital Outlay ' ooa f 0.00 0.00
Subtota) 536,900.00 .00 0.00 .00 000 000 0.00 006 (536,900.00)

crosefond crear { souree fest : -

Fire . ‘

Salaries £,957,230.00  9,451,736.00 9,451,736.00 {300,000.00}  9,285,062.38 327,832.38 |
Employes Conversions ' S " {11,673.62) 0.00 ]
Furlcuph Days : ’ " 345,000.00 o

Borefits 2,553,790.00  2,731,443.00 2,731,443.00 7 (11951252 261193048 58,140.48

Supphics 3774300 377.430.00 37743000 ' © 7743000 0.00

Telephone ©10,300.00 | oo 000 (10,300.00)

Electricity 12400000 134,300.00 134,300.00 | 134,300.00 10,300.00

Fducation and Travel 9637000 96,370.00 96,370.00 . 96,370.00 0.00

Repair and Maintenance 14664000 146,640.00 14664000 146,640.00 0.00

Leases " 13,000.00 13,000.00 " 13,000.00 13,000.00 000

Comiract Services " 108,100.00 108,100.00 108,100.00 - 10%,106.00 0.00

Capital Outiay o 0.0 ' o0 T .00 0.00

Vehicle Beplacement and Maintenance 0.00 o 0.00 0.00
Subtetal B 12,386,860.00  13,059,019.00 0.00 0.00 13059,019.00 0.00 | (286,186.14) 12,773.5852.85 385,972 86

crpssfoet error { spurer test 0.00 0.00

Dimergency Managemoent

Sataries 10954000 164,425.00 16442500 152,729.11 43,189.11
Emmptoyes Conversions SRR . IR e . oo

Benefits o 45470.00 £%,509.22 6856922 | (456 64,784.66 19,314.66

Supplics oo 0.00 000 o 000 0.0

Education and Travel 0.00 600 0.00 0.00 0.00

Repair and Maintenance .00 _UAUU . 0.00 0.00

Contravt bervices 0.00 0.00 g o 0.00 0.00

Capital Gutlay 0.00 0.00 : : 0.00 0.00

Vehicle Replacement and Maintenance 0.00 B V l 0.00 0.00
Subtotal 155,01000 232,934 22 0.00 000 23293422 | 000 (1542045 217,513.77 62,503.77

crossfoof ervor | smiree test . ’ -
Total Fublic Safety 28,326,74000 29,218 256,69 0.00 000 29,218,256.69 " (B1B,421.85)  28,395,834.83 73,094.83
crossfoal evrer { sonree fest (0.003)
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City of Annapalis
Proposed Budget FY 2012
As of June B, 2011

PROFORMA BUDGET ANALYSIS
FY2012 Budget

As of June 6, 2011

FY 2013 FY 2012
Finance Finat / Change From
Approved City Manager's Mayor's Mayor's Committee  CC/ Mayor Approved FY 2011 to
Budget Budget Changes Correcions Budget Changes Changes Budget FY 2012
PINEP
Administration:
Salarics 134298000 1,580,099.00 0.00 £,580,099.00 {(50,000.00)  1,522,610.51 {20,369.49)
Employes Conversions : : {7.488.45) ' ' 0.00
‘Benefits 443,270.00 586,058.15 586,058.15 (23,275.56) 564,782.59 121,512.59
Supplies 663, 570.00 66,570.00 ° 66,570.00 66,570.00 000
Education and Travel 2,300.00 250000  5,000.00 7,500.00 7,500.00 5,000.00
Repair and Maintenance 3,600.00 3,600.00 : 3,.600..00 3,6&]0.0.0. (.00
Sperial Projects 0.0 Coooo- 0.00 0.00 0.00
Leases 43008 45000 . 5,000.00 5,450.00 5,450.00 5,000.00
Contrac Services 93,030.00 93,050.00 | (10,000.00) 83,050.00 £3,050.00 | {10,900.00)
Vehicle Replacernent and Maintenance : C 000 : T000¢ 0.00
Subtotal ' 2,152,42000  2,332,327.15 000 D00 2,332,327.15 .60 (78,76405)  2,253,563.10 161,143.10
crossfoct error § seurer fest .00
Public Works . 7
Administration: :
‘Salaries 486,010.00 498,677.00 498,677.00 498,677.00 1 12,667.00
Benefits 141,420.00 174,973.70 174,973.70 {2,356.92) 172,616.78 31,196.78
Supplies 9,280.00 928000 - ©9,280.00 ' 9,280.00 9.00
Education and Travel 2,500.00 2,500.00 2,500.00 2,500.00 0,00
Repair andg Maintenance 1,300.00 1,300.00 © '1,300.00 1,300.00 0.
‘Contract Services 11,310.00 11,510.00 . 11,510.00 11,510.00 0.00
Vehicle Replacement and Maintenance LT oo Coo0 0.00°
Subtotal $52,020.00 698,240.70 ° 0.00 000 69824070 - 0.00 (2.356.92) £95,583.78 43,863.78
crosgfoot error [ sowrce dest -
.En,g"irzeerirrg & Construction ' : . :
‘Salaries 435,210.00 45817200 5000000  508,132.00 508,112.00 1 72,502.00
‘Benefits 143,820.00 187,669.46 © 187,669.46 2,698.00) 18497146 4115146
Supplies 21,970.00 21,970.00 - 21,970.00 C 21,970.00 0.00
Education and Travel 2,500.00 2,50000 2,500.00 2,500.00 0.00
Repair and Maintenance 430000 4,500.00 '4,500.00 4,500.00 0.00
‘Contract Services 36,660.00 56,660.00 - 56,660.00 56,660.00 0.00
Caphtal Dutlay 0.00 0.00 0.00 oo 0.00
Vehicle Replacement and Maintenanes 0.00 0.00 0.00
Subtotal 66466050 731.411.46 0.00 S0,00006 78141146 0.00 (2,698.00) 778,713.46 114,053 45
erassfool errar f souree tost -
Strects (Prigy Roadways) .
Sataries £66,380.00 1,323,466.00 1,323,466.00 (140,000.005  1,153,466.00 317,086.00
Benefits 24692000 592,224.87 592,224 87 {41,484 .85) 550,740.02 3033,820.02
Supplies 162,010.00 162,010.00 162,010.00 162,010.00 0.00
Flectriciny 34230000 562,50000 582,500.00 582,500.00 000

11 ¢f 40
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Pruposéd E-udgef FY 2042
As of June 8, 2011

PROFORMA BUDGET ANALYSIS

FY2012 Budget
As of June 6, 2011 FY 2011 Fy 2012
Finance Final / Change From
Approved  City Manager's  Mayor's Mavyor's Comrmittee  CC/Mayor Approved FY 2011 to
Budget Budget Changes Corrections Budget Changes Changes Budget FY 2012
Education and Travel 2,500.00 2,500.00 2.500.00 2,500.00 ‘ 0.00
Repair and Maintenance 207,570.00 207,570.00 ) H¥,570.00 207,570.00 . 0.00
Contracl Services 30,600.00 20,600.00 30,600.00 30,600.00 . 0.00
Capital Outlay 0.00° con 0.00 noo’ 0.00
Vehicle Replacement and Maintenance S ‘ ) 0.00 | 000 . .00
Subtotal 209648000  2,900,870.87 0.00 | 00y 2,900,87087 000 (18L,48485) 271938602 .  620,906.02
s fond errpr S sppree st : . -
Street Sanitation (Conselidated in Strects)
Salarics 532,700.00 0.00 . 0.00 000 {532,700.00}
Benefits 136,940.00 0.00 0.00 000, (136,940.00)
Supplies 4n,150.00 0.00 0.00 000 (40,150.00)
Education and Travel o : ‘ o0 0.00
Repait and Mainfenance 21,090.00 - 0.00 - 0.00 S0 (21,09.00)
Contract Services S - . ) 0.00 T 0.00
Capital Gutlay 200 00
‘Vehide Repl;etemenl and Maintenance ‘ 0.00 000 0.00
Subtotal - ' 73€,880.00 - 000 | 0.00 0.00 0.00 000 0.00 000 {730,8R0.00)
crimalind crror fsonree fest i : : -
Traffic Control and Maintenance. : ‘
Salaries " 14388000 188,183.00 185,183.00 188,183.00 0 44,30300
Benefits " 41,01000 . 73,618.99 - 73,618.99 (1L13552) 7268347 ¢ 3167347
Supplies 28,840.00 881000 28,840.00 S 28,840.00 0.00
Education and Travel 580000 580000 - 5,600.00 580000 | 0.00
Repair and Maintenance 18,890.00 | 18,890.00 . 18,890.00 16,890.00 0 0.00
Contract Services 12,300.00 12,300.00 - 1230000 12,300.00 ° 0.00
Capital Outlay oo 0.00 0.00 © o000 0.00
Vehicle R&pﬁaceﬁ;lcnt and Maintenance o i 0.00 ; 0.00 ‘ 0.00
" Subtotal 250,720.00 377,83199 0.00 000 32783199 GO0 ¢ (113552} 32669647 75,976.47
T ;,l'-u o prrer {smircy fosf . : : -
Snow & Ice Removal :
Salaries 38,350,00 3235000 38,350.00 38,350.00 . 0.00
Benefits and Insurance 8,570.98 8,570.98 © O (2693) 854405 8,544.05
‘Supplies 20,880.00 20,880.00 0.00 20,880.00 © 2088000 0.00
Repair and Maintenance 5,950.00 5,950,00 ' 5,950.00 5,950.00 0.00
Contract Services C2297000 0 2297000 . 22,97000 122,970.00 0.00
Vehidle Replacemnent and Maintenance - . .00 : 000 0,00
Subtotai £8,150.00 96,720.93 0.00 .00 96,720.95 000 (26.93) 496,694.05 554405
crassferad ereor Fsopere foud -
12 ot 40
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LTy OT Annapois
Proposed Budget FY 2012
As of June 5, 20114

PROFORMA BUDGET ANALYSIS

FY2012 Budget
As of June 6, 2011 FY 2011 FY 2012

Finance Final / Change From

Approved City Manager's Mayor's Mayor's Committee  CC/ Mayor Approved FY 2011 to

Budget Budget Changes Corrections Budget Changes Changes Budget FY 2012

Farks and Recreation
Adminisivation : .

Salaries 3,434,830.00 774,906.00 774,906.00 74540507 1 (689.460.98}
Employes Conversians A (2‘9,49658). o b 0.00
Benefits £10,300.00 42727683 ‘ 427,276.83 {15,142.68) 41213415 | 183415
Supplies £0,000.04 80,000.00 | 10,000.00 90,000.00 © 90000000 10,000.00
Telephone 14,000.00 14,000.00 - o 14,000.00 14,000.00 | 0.00
Electricity 62,000.00 6200000 £2,000.00 £2,000.00 | 0.00
Education and Travel 2 50066 2,50.0.06 2,5[10['}(] . ) 2,50(]00 0.00
Repair and Maintenance 186,870.00 186,870.00 186,870.00 . | 186,870.00 0.00
Special Projects 128,020.00 128,020.00 128,020.00 ° 128,620.00 | 0.00
Leases 1,330.00 330007 1,330.00 ° 1,330.00 0.00°
Contract Services 114,030.00 114,030.00 | 100,000.00 ° 213,03000 0 0000000y 114030000 000
i oo poes 100 : s R e
‘Vehicte Replacement and Maintenance B oo 0.00
Subtofal 243394000  1,790,932.83 | 110,000.00 000  1,900,932.83 000  {(144,639.66) 175629317 | (677,646.83)

crossfoot errer fsour c.v test ; : -

Pip Moyer Recreation Center - :

Salaries ' 97144000  1,520,33500 | (3,132.00) 1517,203.00 ° {100,00000) 1,38534538 |  410,905.18
ooy Comersions . 1517,203.00 31557 801 e
Benefits 277.720.00 444,956.16 ° 444,956.16 (3378680)  411,169.37 | 133.449.32
Supplies 111,700.00 o000 0 111,700.00 111,700.00 | 0.00
Telephoric 0.00 goa T T o000 0.0 " 000
Electricity 186,000.00 186,00000 | T 186,00000 (25000003 161,00000 ;  (25000.00)
‘Education. and Travel 008 ooo T 0.00 Y 0.00
‘Repair and Maintenance 25,000.00 2500000 25,000.00 25,000.00 | 000
e o . e e T R oo
Leases 15,000.00 15,000.00 15,00000 1500000 | 0.0
Contract Services 160,000.00 160,00000 © 160,00000 160,00000 1 000
Capital Cutlay 200 000 " oo T a0 0.00
Vehicle Replacement and Maintenance i 0.00 000 0.00
Subtotal 174986000 2,462,991.16 000 (313200) 2459,859.16 000 .  (190,64466) 226031450 i 51935450

) crossfoat error £ gouree lest : - -
Total Recreation 4,183,800.00 4,253,923.99 | 110,00000 - (3,132.00) 4,360,791.99 0.00 . (33528432} 402550767 @ (158,292.33}
Total GF before Non-Alocated 4991709000  51,850,835.65 = 344,787.80 4686800 5224249145 50000 (2257.17331) 4998586814 | 68.778.14
erossfnt error ! saerce fost - . {0.00)
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City of Annapolis
Propased Budget FY 2012
As of June 6, 2011

PROFORMA BUDGET ANALYSIS
FY2012 Budget
As of June 6, 2011 FY 2011 FY 2012
Finance Final Change From
Approved  City Manager's  Mayor's Mayor's Committee  CC/Mayor Approved FY it
Budget Budget Changes Corrections Budget Changes Changes Budget FY 2012
Non Allocated Expenses ' ‘

Gramts ana CHher Not-For-Profit Donations {froan :
Finance Deparinens) _ 250,000.00 250,000.00 {45,000.00).  205,000.00 205,000.00
Sprinkier Assistance Frugram S h 0.00 . T 0.00 0.00
Home Owner Assistance Program : 2.00 T o n.on 0.00
‘Debt Service 7019,760.00 4,021,627.00 ' 4,021,627.00 o 4.021,627.00  (2,998,133.00)
Transfer of Bond Funds to Restricied Acct o 0.00 o ' 0.00 0.00
Ling of Crodis Payment 60,208.23 60,208 33 T 60,208 33 60,208.33
Munis Seffware Lease © 250,000.00 ' 250,000.00 S (250,000.00} 0.00 .00
Cost Distribation ' .00, 0.00 R 000 0.00
Subsidies and Transfers To Enterprise Funds 000 o 0.00 T 0.00 a.00
To Water Enterprise Fund S [ 0.00 T 0.0 .00
To Wastewater Enterprise Fund ) L _ _ 0.00 ] B i : _ . 0.00 _ 0.00
To Dock Enterprise Fand : .00 ! .00 G.00
To Stormnowaster Enterprise Fund D 000 . h . 0.00 0.00
To Refuse Enterprise Fund 0.00 0.00 '0.00
To Off.stzeet Parking Enterprise Fund _ 000 000 0.00
To Travsportation Enterprise Fund 183548046 153,00000 (190,796.93)  1,797.683.54 1797,683.5¢  1,797,683.54
To Market House Enterprise Fund ' C 1387 1000000 000  142,581.74 142,581.74 142,581.74
To Capital Projects Fund T e ' .00 R T 0.00
‘Contingency Reserve “000 " 750,000.00 250,000.00 LT T as0000.00 T 250,000.00
Fuel Cuntingency 7 20000000 ' 200,000.00 o © 200,000.00 200,006.60
Fleet / Capital Replacement Reserve T 300,000.00 300,000.00 T T sop000.00 300,000.60
Contingency-Recreation Center 0.00 B 0.00 o 0.00 0.00
Capital Frojects 0.00 .00 P 0.0 0.00
Self General and Liabiity Insurance 000 654,042.0¢ 654,042.04 T esa,042.04 654,042 04
Allocation of General and Liability Insurance o 0.00 T 000 o000
Hﬁ’aith ]ﬂ\LIFd{ﬁfL‘ (H(')'\t'; Uﬂﬂ o H o o U[]D ['400
Allacation of Health Instrance o0 [ 0.00 C o
Emploves Pensions 0.00 o 0.00 ' 0.00
Allocation of Emplovee Pension 0.00 T 2.00 0.00
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N

Proposed Budget FY 2012
As of June 6, 2011

PROFORMA BUDGET ANALYSIS

FY2012 Budget
As of June 6, 2011 Frzom FY 2012
Finance Final / Change From
Approved City Manager's Mayor's Mayor's Committee  CC/ Mayor Approved FY 2031 1o
Budget Budget Changes Lorrections Budget Changes Changes Budget Fy 2012
Employee OFER Obligation 008 0.00 000
Allocation: of Employvec OBEB Obligation 0.00 : 0.00 (.00
Allecation of Indirect Charges 00 0.00 0.00
Direct Transfers (o Fund Balance ) 0.00 .00
50% of New Taxes 1,047,173.00 1,047,17300 ¢ 1,047,173.06  1,047,173.00
Debt Service Savings 2,588,687.00 2,588,687.00 | 2,5B8,687.00  2,588,687.00
a0 0.00 0.00
T0000 000 .00
o0 2.00 0.00
Subtotal _ EDIGIENGG 1138979958 16400000 (190.79693) 11,562,000.65 000 (295000.00) 11,267,000.65  4,247,242.65
crossfoot error | soutce test ; 0.00 ) -
(eneral Funds by Expense Category S : o
Salaries 32597.940.00 3311420600  50,000.00 6,868.00  33211,074.00 0.00 (1,515,796.76)  31,691,275.24 (906,664.76)
Benefits 9,276,600.00  10,818,839.65  71,773.80 0.00 10,890,613.45 | 000 {562,324.55) 10,328,288.50  1,051,688.50
Empioves Awards / Incentives .00 0.00 1,000.00 000 100000 0o 0.00 1,000.00 © 300000
Supplies 158870000 1,529,430.00 15,000.00 ° 000 ; 154443000 000 000" 1,584,430.00 {44,276.00)
Telephone 191,400.00 259,100.00 © oo 0.00 0 25910000 1 0.00 0.00 25,100.00 67,700.00
Electricity 1,194,500.00 1,126,800.00 0.00 000 1,126 ' 000 (2500000) 1,101,800.00 (92,700.00)
Education and Travel 19332000  196,820.00  10,000.00 0.00 ¢ I 0.00 . 0.00 20682000 13,500,00
Repair and Maintenance C1,187,930.00 1,161,820.00 0.00 000 - : 0.00 000 1,161,520.00 {26,090.00)
Alderman and Mayor Expenses 0.00 12,000.00 0.00 0.00 0.00 0.00 12,000.00 - 12,000.00
Communitv Grants 0.00 000 0.00 0.00 000 0.00 0.00 0.00 0.00
Special Proects 665,520.00 715,520.00 (3,500.00} 000 712,02000 1 (3150000)  {50,000.00} 650,520.00 ©  (15,000.00)
Leases 560,280.00 560,2B0.00  (24,486.00) 000 53579400 | 000 0.00 53579400  (24,486.00),
Prefessionat Sorvices 0.00 000 2500000 000" 25000001 (13,000.00) 0.00 12,000.00 12,000.00
Contract Services 2,00852000  2,306,02000  200,000.00 000 . 230602000 | 2500000 .  (100,000.00)  2,231,020.00 225,500.00
Miscellaneaus Services 0.00 000 . 0.00 0.00 Cooo| ool poo 0.00 0.00
SC fegal pavout 0.00 0.00 0.00 oo’ om0l oo 0.00 000 0.00
Capital Gutlay 455,400.00 250,000.00 0.00 000 25000000 0.00 000 25000000 (205,400.00)
Vehicle Replacement and Maintenance 0.00 0.00 0.00 0.00 0,00 . 0.00 0.00 .00 0.00
Nen-Allacated Expenses and Other Uses 700976000 11,589.799.58 16300000  (190,796.93) 11,562,00265 . 000 (29500000) 1126700265  4,247.24265
Subtota ' 5603685000 63440,63523  SO7.7B7B0  (14352893). 6380445410 ,  S00.00 . (3,552.12331) 6125287079  4,31602090
crossfoot error [ saurce test . ) 0.00 “ E -
TOTAL GENERAL FUND | 5693685000  63,440,635.23  S07.767.80  (143.92693) 6380449410 1 50000 (2,552,12331) 6125287079  4,316,020.79

crossfoot errer { spurce tes!
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City of Annapolis
Proposed Budget FY 2012
As of June 6, 2011

PROFORMA BUDGET ANALYSIS
FY2012 Budget

As of June 6, 2011

FY 2031 FY 2012

Finance Final / Change From

Approved  City Manager's Mayor's Mavyor's Committee  CC/Mayor Approved FY 2011 to

Budget Budget Changes  Corrections Budget Changes Changes Budget FY 2012
Beginnirg Fund Balance 3,373,250.00 3,673,250.00 3,673,250.00 ‘ 367325000 . 500,000.00
Total fevenues 59,022,450.00  65,501,372.28 000 73059159 66,231.063.97 P00 L975,00000 68,206,963.87  9,184,513.87
Total Expenditures 56.936,85000 6344063523  507,787.80 . (143,928.9% 63,804,492 10 S00.00 | (2552,12331) 6125287079 431609079
MNet Revenues Before Transfers 208560000  2,060,737.06  (S07,787.680)  874,52052  2,427.469.77 (500.00) 452713331  6,954,09308  4,868.49308

0.00 : -
Transfer- 50% of New Taxes 1,047,173.00 000 000 104707300 poo 000 1,047,17300 1,047,173.00
Savings m Debt Service 2,588,687.00 000 000 2,588.687.00 0.00 0.00  2,588687.00 ©  2,598.687.00
Anticipated Decrease in FY 2011 Activity (1,585,600.00) L 060 1,585,600.90
(1.585,600.00) 363586000 000 | 000 3,6358000 0.00 000 363586000 ' 5,221,460.00
Ending Fund Balance 367325000 9.369,847.06  (507,787.80) 87452052 973657977 {300.00). 452712331 14,163,20{;68[ 10,589,953.08
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WY L M ERNED
Proposed Budget FY 2012
As of June 6, 2011

PROFORMA BUDGET ANALYSIS

FY2012 Budget

Ag of June 6, 2011 FY 2011 FY 2012
Finance Fina} / Change From
Approved City Manager's Mayor's Mayor's Committee  CC / Mayor Approved FYy 2011 4o
Budget Budget Changes Corrections Budget Changes Changes Budget Fy 2012
WATER FUND (Department of Public Works)
Jperating Reverey
Charges for Services :
Service Charges 3,810,00000  4,553,000.00 - 2,247,900.00  7,200,900.00 T7,200,90000 3,390,900.00
Penaltics 5000000 55,000.00 " 55,000.00 " 55,000.00 5,000.00
Miscellanenus 40,000.00 40,000.00 - 40,000.00 40,000.00 0.00
New Connections, 50,000.00 50,000.00 50,000.00 " 50,000.00 0.00
Capital Faciliry Fevs 40000000 400,000.00 400,000.00 - ©400,000.00 0.00
Grants ) ‘ 000 ' 0.00 0.00
Othar 0.00 : 0.00 000
Interest Earnings ] 0.00 000 0.00 0.00
e S000000" " "t 00 ot o o
Contdbutions S oo 0.00 ' 0.00 0.00
Subtotsl 4,400,000.00 . 5,548,00000 - 0.00 224790000  7,795900.00 000 - 000 779580000  3,395.900.00
Jther Funding $ources and Uses : -
Intermal Administration Accounts 0.00 o [][][] . CIDEJ D[}ﬂ 0.00
Trarsters from Other Sources T g0 0.00" i 0.00 o.no
From Capital Projocts : 0.00 000 - 0.00 0.00
From Sewer £34,660 00 - 000 ooo ; 000 (634,660.00)
Subtotal 634,660 00 0.00 0.00 0.00 0.00 0.00 0.00 | 600 (634,660.00)
“Total Revenve 5,034,660.00 5,548,000.00 ° 0.00 224790000  7,795900.00 000" 6007 779590000 276124000
crossfrt erege suurce fest - - ‘ : -
Water Plant .
Salaries 876,860.00 B4LO29.00 . 841,0900 ° VU B41,02000 0 (35,951.00)
‘Benefits 24991000 32559686 325,596.86 493850y " 320,65835 70,748.35
“Supplies 232,610.00 23261000 1 232,61000 C T Tazdene T T oae
Telephans 3,800.00 ©3,300.00 © 3,800.00 - 380000 ¢ 0.00
Electricity 321,200.00 321,20000 321,200.00 321,200.00 0.00
Education and Travel 2,500.00 '2,50000 2,500.00 - "2,500.00 - 0.00
Repair and Maintenance 15257000 152,570.00 152,570.00 152,570.00 : 0.00
Contract Sorvices 54,050.00 54,050,00 54,050.00 54,050.00 - 000
Capital Qutlay 0.00 Y oo © oo 0.00
Vehide Replacement and Maintenance ) o 000 : 000 0.00
Subtotal 1.893,520.00 1,933 355 86 0.00 000 193335585 0.00 (493851) 192841735 34,897 35
18 of 40

6/B/2011 452 PM



City of Annapolis
Proposed Budget FY 2012
As of June 6, 2011

PROFORMA BUDGET ANALYSIS
FY2012 Budget
As of June 6, 2011 FY 2011 FY 2012
Finance Final Change From
Approved City Manager's Mavyor's Mavor's Committee  CC/ Mavor Approved FY 2011 to
Budget Budget Changes Corrections Budgat Changes Changes Budget Fy 2012
Water Distribution - 0.00
“alaries 750,250,000 821,993 00 421,993.00 £21,993.00 71,743.00
Benefits 214,830.00 38251662 342,516.62 {5,594.04) 336,922 58 132,092.58
Supplies 118,270.00 11827000 118,270.00 118,270.00 0.00
Tetephnne 1,000.00 1,000.00 1,000.00 1,000.00 0.00
Electricity 8,000.00 000,00 800000 8,000.00 000
Education and Treavel 2,580.00 2,380.00 2,380.00 2,380.00 0.00
Repair and Maintenance 208,660.00 208,660.00 208,660.00 - 208,660.00 0.00
Contract Services 5,220,060 9.220.00 9,220.00 ' 9,22000 0.00
Capital Guttav 0.00 0.00 0.00 0.00 0.00
Vehicle Replacemnent and Maintenance 0.00 : 0.00 . 0.00
Sulbtaral 1,312,610.08 T,512,039.62 0.00 000 1,512,069.67 0.00 {5,594 04}  1,506,445.58 193,835 58
Non Allgeated Expenses

Debst Service 1,148,760.00 T24,406.00 72440600 72440600  (423,854.00)
Deprogiation 474,010.00 474,010.09 474,010.00 - 740000 000
Ddireet €T Charges 206,260.04 516,000.0 516,000.01 © 516000001 309,740.01
Cieneral Liability Insurance 164,960,355 16496035 16496035  164,960.35
Transfer To General Fund 221,008 4] 147899159 1,700,000.00 | 1,700000.00 1,700,600.00
Subtota 1,628,536.00 2,100,3%4.77 000 147899159  3579,37636 0.00 000 357937636  1,750,846.36
Total Water Fund 5,034,660.00 3545780125 0.00 147899159 © 702477184 ' 0.00 €10,532 35} 7.014,23929  1,979,579.29
Projected Surplus <Deficits 0.00 321975 000 768,908.41 771,128.16 | 0.00 10,532 55 7RLGE0.71 7B1660.71

Due to Transfer to G/F 000 0.00

Expenditures by Category ’ :

Salarics 1,627,130.00 1.663.022.00 0.00 - 000 1,663,022.00 0.00 000 1,663,022.00 35,892.00
Benefits 464,740.00 B65,113.4% 0.00 000 668,113.48 0007  (10,532.5%) 657,380.93 192,840.93
Supplies 350,880.00 30,8800 {1.00 000  350,880.00 o0 0.00 350,880.00 0.0
Telephone 4,800.00 4,800.00 0.00 0.00 4,800,00 0.00 - 0.00 4,800,00 0.00
Eiectricity 329,200.00 329,200L00 0.00 0.00 329,200.00 0.00 0.00 529,200.00 0.00
Education and Travel 4,830.00 4,880.00 .00 000  4,880.00 0.00 00 4,880.00 0.00
Repair and Maintenance 361,230.00 361,230.00 .00 0.00 361,230.00 0.00 0.00 361,230.00 0.00
Centract Services 63,270.00 #3,270.00 0.00 0.00 63,270.00 ' 0.00 .00 63,270.00 0.00
Capital Outey 0,00 000 0.00 0.00 0.00 0.00 000 0.00 0.00
Vehicle Replacerment and Maintenance 0.00 000 0.00 0.00 Q.00 0.00 - 0.0 .00 Q.00
Non-Allovated Expenditures 1,828 530,00 2,100,384.77 000 147899159 357937636 050 000 357937636  1,750,846.36
Fots] 5,034,660.00 5,515,750 25 000 1,47899159 7,024,771 84 000 (10,53255)  7,014,23979  1,979,579.29
Hegmnig Dond Balange 4453711 .00 1A T 3,433711.00 145371100 0.00
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LY L A PO
Proposed Budget FY 2012
As of June 8, 2011

PROFORMA BUDGET ANALYSIS
FY2012 Budget

As of june 6, 2011 Fy 2011 Fy 2012
Finance Final / Change From
Approved  City Manager's  Mavor's Mayor's Committee  CC/ Mayor Approved FY 2011 to
Budget Budget Changes Corrections Budget Changes Changes Budget Fy 2012
Change )
C Income 5,545,000.00 000 2,247,900.00 © 7,795,900.00 0.00 0007 7.795900.00  7,795,900.00
Expenditures 5,545,780.25 000 1,478,99138  7,024,771.84 0.00 (10,532’.5’»5)@ 7,014,239.29 701423929
“Net Ineome 0o 221875 000 76800841 . 77112816 0.00 1053255 1 78166071 781,660.71
. i 1
4Pr(}§!-3ded Ending Fund Balance 4,453,711.00 4.455,930.75 0.00 76890841 . 5,224 839.16 .00 10,532.55 :  5,235,371.71 781,660.71
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City of Annapotis
Proposed Budget FY 2012

As of June G, 2011

PROFORMA BUDGET ANALYSIS

FY2012 Budget
2011 FY 2011 FY 2012
Finance Fina}/ Change From
Approved City Manager's Mayor's Mayor's Committee  CC / Mayor Approved FY 2011 ta
Budget Budget Changes Corrections Budget Changes Changes Budget Fy 2012
WASTE WATER FUND (Department of Public Works)
Operating Revanues

Charges for Services
Service Charges 484000000 7,235,800.00 (748,400.00)  6,487,400.00 © 6,487,400.00 1,647,400.00
Penaltios 50,000.00 60,000.00 60,0000 60,000.00 10,000.00
Miscellaneous 10,000.00 10,000.00 10,000.00 - 10,000.00 - 0.00
New Connections 50,000.00 50,000.00 50,000.00 50,000.00 - 060

Capital Facility Fees 400,000.00 400,000.60 400,000.00 400,000.00 © 0.00

astewater Discharge ' 0.00 | ' 000 .00

Cther 80,000.00 0.00 000 S 000 ¢80,000.00
Interest Earnings B 0.00" Tomo: : 000 ; 0.00
Subtotal 543000006 7.755,800.00 000 (748400807 7,007,400.00 . 0.00 0.00 700740000 1,577,400.00

crassiad orrer  source fesf B - - L -
Other Funding Saurces

Internal Administration Acoounts .

Transfers from Other Sources 0.00 000 0.00 0.00
From Capstal Projects . 000 ! 0.00 0.00
Subtotal .00 0.00 0.00 0.00 0.00 ; 0.00 000

Tatal Revene 5,430,000.00 7,755,800.00 0.00  (748.40000)  7,067,400.00 7007,400.00 °  1,577,400.60

. CEEsRol e f_;'olffﬂ‘ fest | - : " . : -

Sewer Plant : : : -

Contract Services 310000000 3,100,000.00 3,100,000.00 | 3,100,00000 0.00

Sewer Collection - ‘ ' -

Salarics 369,320.00 315,00500 31500500 . 31500500 (54,315.00)

Benetits 105,260.00 123,937.09 }33,337.09 (1,893 48} 121,443 63 16,183 61

Supplies 56,430.00 56,430.00 56,430.00 - 5643000 000

Telephane 29,000.00 29,000.00 29,000.00 29,000.00 0.60

Eleciricity 156,000.00 150,000.00 150,000.00 150,000.00 0.00

Education and Travel 2,500.60 2,500.00 250000 - 2,500.00 000

Repair and Maintenance 211,520.00 211,520.00 211,520.00 211,520.00 ° 0.00

Contract Serviges 30,990.00 90,990.00 90,990.00 90,990.00 6.00

Capital Onitlay 0.00 0.00 .00 0.00 Q.00

Vehicle Replacement and Maintenance Q.00 . D.O.[]. Q.00
Subtotal 1.015,020.00 978, 782.09 0.00 000 978,782.09 0.00 {1,593.48) 975,588 61 (38,131 .39)
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MY L OV RO

Proposed Budget FY 2042

As of June €, 2011

PROFORMA BUDGET ANALYSIS

FY2012 Budget
As of tune 6, 2011 FY 2011 FY 2012

Finance Finat / Change From

Approved City Manager's Mayor's Mayor's Committee  CC /[ Mayor Approved FY 2011 to

Budget Budget Changes Corrections Budget Changes Changes Budget Fy 2012

Non Allocated Expenses - - -
Erehy Sy B33,980.00 1,003,326.00 1,003,326.00 1,003,326.00 169,346.00
Deprocation _ 631,970.00 631,570,013 - 631,970.00 631,970.00 0.00°
Tndireet Genera) Fund Charges 658,400,080 610,859.22 610,859.22 610,839.22 (47,540.78%
General Liability 163,271.74 165,271.74 165,271.74 165,271.74
Transfers to (eneral Fund 1,200,000.00 (748,400.00)  451,600.00 _ 4531,600.00 451,600.00
Sublotal 2,124,350.00 3,611,426.96 000 (748400.00) 2,863,026.96 0.00 000  2,56342696 738,676.96
Total Expenditures 6£,236,370.00  7,690,209.05 0.00 . (748,300.00), 6,941,809.05 0.00 . (1,89348) 693991557 700,545.57
Trojected Surplus <Deficit> (809,370,000 65,590 9% 0.00 0.0 '65,590.95 GO0 1,893.48 6748443 87635443

Expenditures by Category . R e . . )
Salaries 369,320.00 315,005.00 0.00 : 000, 3500500 000 0.00 . 31500500 (54,315.00)
Benedits 105,260.00 123,337.09 0.00: 0.00 123,337.09 0.00 (1,893.48) 121,443.61 16,163.61
Supplies 56,430.00 5643000 0.00 000 5643000 000 opo 56,430.00 000
Telephone 29,000.00 29,000.00 0.00 0,00 29,000.00 0.00 0.00 29,000.00 D00
Electricity 150,000.00 150,000 00 0.00 000 150,000.00 0.00 ° 0.00 150,000.00 0.00
Tducation and Travel 2,500,00 2,500.00 0.00 000 ¢ 2,500.00 0,00 ; 0.00 2,500.00 086
Repair and Maintenance 211,520.00 211,520.00 0.00 0.00 :  211,520.00 000 0.00 211,520.00 000
Contract Services 3,190,990.00 3,190,990.00 0.00 0.00 ¢ 3,190,990.00 0.00 060 3,190,990.00 0.00
Capital Outlay 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 1000
Vehicle Replacement and Maintenance 0.00 0.00 0.00 : UUU 0.00__ l]OO QDO ) 0.00 _ o []UU
Nar-Afocated 2,124,350.00 3,611,426 96 000 {74B.400.00), 2,B63,026.56 0.00 000 286302696 738,676.96
Total 6,239,370.00 7,690,209.05 000 (748,400.00); 6,941,809.05 0.00 : (1,89348).  6,939,91557 700,545.57
Beginning Fund Balance 11,934,226.00  11,124,856.00 " 11,124,858.00 112455600 (899,370.00}

Changes i1 Fund Balance

Revenues 5,430,000.00 7,755,600.00 0.00  (748,400.00)  7,007,400.00 000: 000 700740000  1,577,400.00
Expenditures 6,239,370.00 7,690,209.05 000 . (74840000)  6,941,809.05 0.00 (1.89348)  £,939,91357 700,545.57
Mot Hevenues (809,370.00) 65,590 55 0.00 0.00 65,590.95 0.00 1,853.48 67,384 43 876,854.43
Trejecivd Ending Fund Balance 11,124, 85800 11,190,445 95 0.00 0.00 11,190,448.95 0.00 189548  17,192,342.43 6748443
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City of Annapolis
Proposed Budget FY 2012

As of June €, 2011

PROFORMA BUDGET ANALYSIS
FY2012 Budget

““““““““““““ FY 2011 FY 2012
Finance Final / Change From
Approved  City Manager's  Mayor's Mayor's Committee  CC/ Mayar Approved FY 2011 to
Budget Budget Changes Corrections Budget Changes Changes Budget Fy 2012
OFF STREET PARKING FUND (Department of
Transportation)
Operating Revenues
Charges for Services '
Hitlman Garage 1512,00000  1,512,000.00 1,512,000.00 1,512,000.00 a.0n
Cott's Court 1,773,00000  1,773,000.00 | 1,773,000.00 ©1,773,000.00 ¢ 0.00
South Street %6,000.00 56,000.00 | 96,000.00 " 96,000.00 0.00
Larkin Street 69,000.00 69,000.00 - 69,000.00 C o 69,000.00 .00
Knighton Garage 200,000.00 20000000 ¢ 200,000.00 " 200,000.00 | 0.09
Capital Facility Fees 0.00 0go: 0.00 - 00 | 2.00
Other 0.00 000! 0.00
’ Miscellancous ' [JU[]I 0.00 - 0.30
(Grants 0.00
Interest Earnings 0.00 | 000 . 040 |
~ Contributions Too0 T 0.00 .00 0.00
 Subtetal 365000000 3,650,000.00 | 0.00 000 3,650,000.00 - 0.00 0.00 . 3,650,000.00 0.60
CrOsEIUt erTOr  souery fest - ‘ H -
Other Funding Sources
Internal Administration Accounts 0.00 0.00 0.08
‘Transfers from Other Sources 0.00
Transfer from Capital Projects : o 0.00 000 0.00
Subtotal .00 0.00 0.00 - 0.00 0.00 0,010 0.00 000 | .00
Total Revenue 3,650,00000  3,650,000.00 0.00 0.00  3,650,000G0 0.00 0.00 " 3,650,000.00 ° 2.00
h vraesloob errer C suioree fest -
Hillman Garage :
‘Supplies 2,000.00 2,00000 § 2,000.00 ° 0.00
Electricity 47,000.00 47,000,00 47,000.00 ! 0.00
‘Repair and Maintenance 41,510.00 41,510.00 41,510.00 © g5t (.00
Contract Services 238,000.00 388,000.00 388,000.00 ' 388,000.00 0.00
Subtotal A7EF10.00 1478 510,00 0.00 000  4785i0.00 0.00 000 478,510.00 0.00
Gott age R - _ -
Supphies LAS0.00 " 1,450.00 - 1,450.00 145000 0.00
Electricity 49,300.00 49,300.00 49,300.00 9,300.00 - 0.00
Repair and Maintenance 16,510.00 16,93000 16,910.00 16,910.00 a.00
Contract Services 326,870.00 326,870.00 _ 326,870.00 326,870,00 0.00
Subtotal 39.4530 00 394,530.00 .00 000 394,530.00 non 2.00 394,520,00 0.00
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ity W S
Proposed Budget FY 2012
As of June B, 2011

PROFORMA BUDGET ANALYSIS

FY2012 Budget
As of June 6, 2011 Fy 2011 FY 2012
Finance Final / Change From
Approved  City Manager's  Mayer's Mavor's Committee  CC/Mayor Approved FY 2011 to
Budget Budget Changes Corrections Budget Changes Changes Budget FY 2012

Enighton Garage - ‘ -
Suppies 1,500.00 1,500.00 150000 1,500.00 0.00
Cieetricity 37,600.00 - 27,600.00 37,600.00 37,600.00 6.00
Repair ard Maintenance S 500000 5,000 00 ' 5,000.00 5,000.00 0.00
Contract Services o 262,71000 262,710.00 © 26273000 262,710.00 0.00
Capital Cutlay 000, 0.00 ' 0.00 ‘ 0.00 0.00

_ Subtotal 30681000 306,810.00 0.06 0.00 30581000 0.00 0.00 306,810.00 0.00

EI."-'!EI_.(erg,i.ots - : -

[ Supphies 840.00 ¢ £40.00 ' 840.00 840,00 0.00
Electricity ‘ 8,300.00 £,300.00 gaooon i BA00.00  0.00
Repair and Maintenance i 000 0.00 S 0.00 ; a T 0nn 0.00
Contract Services 7 Tasge000 ! 7 as40000 ' 4549000 0 4549000 0.00
Capital Cruilay : 000 .00 e N 0.00 0.00

Subtotal ‘ 54,630.00 54,630.00 0.00 .00 54,630.00 0.00 0.00 54,630.00 0.00

Debt Sor 1,07477000 53874000 - 538,740.00 - 53874000 {536,030.00)
Depreciation © 41394000 413,940.00 _ 413,940.00 413,940.00 0.00
Indrrect General Fund Charges ] 192,710.00 _ 184 882,02 184,882.02 - 184,882.02 {7,8_27.‘?8}
General Liability Insurance o 140.408.64 14040864 - . o 140,408.64 - 140,408.4
Vehide Replacement and Maintenance ‘ ) L ) .00 - ) aoo . 0.00
Transfer To Ceneral Fund _ 1,100,000.00 1,500,000 00 - 1,160,000.00  1,300,000.00
Subtotal T OLeR1E2000 2,377.970.66 0.00 000 2,377.970.66 060 0.00  2,377,970.66 606, 550.66
Total Expenditures 291590000 3,612,450 66 000 000 3,61245066 000  3,612,450.66 - 696,550.66
Projected Surplus <Deficit> T 73810000 | 37,549.34 0.00 0.00 w5493 aoo| | doo” 3754934 | (696,550.66)

Expenditures by Category

Supplies | 579000 ° 5,790.09 0.00 000 579000 oo ooo 5,790.00 0.00
Electricity 14226000 342,200.00 000 000 14220000 000 noo 142,200.00 0.00
Repair and Maintenance 6342000 63,420.00 0.40 0.00 6342000 om0 poo 63,42000 0.00
Contract Services  LO2Z3070.00 . 1,023,070.00 0.00 000 1,023,070.00 - 000 000 3,023,070.00 0.00
Non-Allacated 1881430006 2,377.970.66 000 000 237797066 000, 000 2377.97086 69655066

Total ©2,915,900.00 3,612,450.66 0.00 0.00  3,612,450.66 .08 | 0.00 3,612,450.66 $96,550.66

24 of 40 6/6/2011, 452 PM




City of Annapoiis
Proposed Budget FY 2012
As of June 6, 20114

PROFORMA BUDGET ANALYSIS
FY2012 Budget

As of June 6, 201

ne 6, 2011 FY 2011 FY 2012
Finance Finat / Change From
Approved  City Manager's  Mavor's Mayor's Commitiee  CC { Mayor Approved FY 2011 to
Budget Budget Changes Corrections Budget Changes Changes Budget FY 2012

Beginning Pund Balance 689,971.00 1,424,071.00 1,424,071.00 1.424,071.00 734,100.00

Change in Fund Bolanee '
Receipts BEO0000 365000000 0.00 3,650,000.00 0.00 0.00  3,650,000,00 0.00
Expendinires 2,913,900.00 3,612,450.66 0.00 3,612,450.66 0.00 0.00 3,612,450.66 £46,550.66
Net Income 734, 100,00 37,5494 .00 0.00 37,549.34 .60 0.00 37,549.34 {696, 55).66)
Frojected Ending Fund Balance 142407100 1,461,620.34 0.00 0.00 - 1,461,620.34 0. 000 1,461,620.34 37,549.34
. £0.00)
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LITY O ARNAPOHS
Proposed Budget FY 2012
Az af June 6, 2011

PROFORMA BUDGET ANALYSIS
FY2012 Budget
As of June 6, 2011 Fy 2011 FY 2012
Finance Final / Change From
Approved City Manager's  Mayor's Mayor's Committee  CC/Mayor Approved FY 2011 to
Budget Budget Changes Currections Budget Changes Changes Budget FY 2012
DOCK FUND ( Department of Reereation)
Operating Hewenues : |
Charges for Services 968,660.00  1,061,66000  15000.00 1,076,660.00 1076,660.00 1 168000.00
Intergovernmental ' 0.00 7 o .00 ) ~ 7 ooo
Federal Grants - 0.00 0.00 006 0.00
State Grants . TG 0.00
Operating 85,000.00 168,650.00 188,650.00 166,650.00 | 10365000
Capital ' 0.00 0.00 oon: 000
Capital Facility Fees 0.00 0.00 Coooi o
Onher 0.00 000 . 0.00 "0.00 0.00
Interest Earnings D.U[].:. o 0.00 0.00 " 0.00
Contributions 000 000 “oo00 000
Subsotat 1053,660.00 1,750,310.00 15000.00 000 1,265310.00 0.00 000 1,265310.00 211,650.60
Other Funding Sources ; -
interpal Administraﬁbn Accounts 0.00 ”0.06 )
Transfers frorn Ciher Sources 0.00 : 0.00 000 i)
Subtotal 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00 0.00
Total Revenue 1,053,660.00 12531000 15,000.80 000  1,265310.00 0.00 000 1,265310.00 211,650.00
CrEEfan? (:'l\" Cseleroe fesf - : -
City Duck _
Salaries 259,410.00 26541900 1 (3600 26528300 T(60C0.00).  259,283.00 | (127.003
Benefits 7393000 10L63744 10163744 (2860.86) 9877658 | 2484658
Supplies 25,000.00 - 900000 . 29,000.00 C T 29,000 o
Telephore 4,700.00 470000 4,700.00 4700067 000
Electricity 39,500.00 39,500.00 - 39,500.00 3950000 000
‘Education and Travel S 000 0.00 o 0.00 - Y I Y
Repair and Maintenance 41,600.00 ‘a1,600.00 41,600.00 - " 41,600.00 | 0.00
Leases 0.00 © o000 0oa “om . ooo
Contract Services 0.00 000 1500000 15,000.00 1500000 ;3500000
Capital Qutlay 0.00 0.00 ' 000 000 oo
Vehicle Repiacement and Maintenance ‘ : 0.00 _ [ 0.00
Subtotal ' 445 140,00 481,856.44 1500000 | (136,00} 496,720.44 0.00 (8,8G0.B6) 48785958 . 35,719 58
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City of Annapoiis
Proposed Budget FY 2012
As of Jure &, 2011

PROFORMA BUDGET ANALYSIS
FY2012 Budget

As of June 6, 2 Fy20m FY 2012
Finance Final / Change From
Approved City Manager's  Mavor's Mayor's Comnmittee  CC/ Mayor Approved FY 2011 to
Budget Budget Changes Corrections Budget Changes Changes Budget FY 2012
415,220.00 401,182.76 401,182.76 401,182.76 (14,037 24)
Depreciation 214,030.00 214,030.00 214,030.00 214,030.00 0.0
General Listality 80,688.97 BU,688.97 80,688.97 40,688,597
General Fund Indrect Charges (25,730.00)_ 72,165.28 7i,§65.28 72,165.28 §5,895.28
Transfers to Coneral Fund 0.00 0.00 . . 0.0o0 (.00
Subtotal 605,520.00 768,067 01 000 0.00 768,067.01 0.0 000 . 768,067.01 162,547 01
Total Expenditures 1,053,660.00 1 1,249,92345 15,000 50 (136.00).  1,264787.45 0.00 (8,860.86).  1,255,926.59 202,266.59
Projected Surplus <Deficits 0.00 | 38655 0.00 136.00 52255 000! " 886086 938341 9,38341
’ ‘ (0.00)
Beginning Furd Batance {844,302.00): {844,302.00) (344,302.00.)‘ (844,302.00) 0.00
Change in Fund Balance : :
Incume 1053,66000 . 125031000 1500000 1,265,310.0 0.00 | T 000 1,26531000  211,650.00
Expendinures 105366040 ¢ 1,249.93345 15000.00 1264923450 000 (B8608E) 178606259 202,402.59
Net Fevenues 0.00 386.55 000 0.00 38655 | 0.00 5,860 86 9247 41 5,247 41
“Projected Endding, Furd Bajance (844,302.00) (843,915.45) 0.00 000 (B43.91545) 0.00 | 8,860.86 |  (835,054.59) 9,247 41
MARKET FUND (Department of Public Works)
Operating Revenues :
Charges for Sorvices 111,15000 0.00 0.00 0.00 . 000 (111,150.00)
Capilal Facility Fees 0.00 000 0,00 0.00 000
Other 0.00 900 000 , 2.00 0.00
Subtotal 111,150.00 0.00 000 0.00 0.00 | 0.00 0.00 ; 0.00 {111,150.460)
Other Funding Sources
Transfers {rom: Chber Sources . 0.00 . 000 0.00 0,00
From Ceneral Furnd 13258174 10,000.00 142,581 .74 C 14258174 142,5%1.74
Subtats! 0.00 13258174 1000000 0.00 142,581.74 0.00 000 142,581.74 112,581 74
Totai Revenue 111,150.00 13258174 1000000 0.00 142,581.74 000 0.00 . 14258174 31,431.74
(r.ﬂsqu.ﬁ erver { sourey fesd - . ’ -
Market House
Salaries 0.00 0.00 0.00 0.00 0.00
Benetits .00 0.00 0.00 0.00
Supplies 50000 0.00 - 0.00 0.G0 (560.00)
Electricity 3,800.00 0.00 6,000 00 6,000.00 6,000.00 2.200.00
¢ Repairand Maintenance 5, 0030.09 0.00 4,000.00 4,000.00 4,000.00 {1.000.00)
D Capital Outls 0.00 0.00 0.00 0.00 0.00
| Subetat 930000 000 1000000 000 10,000.00 060 .00 10.000.00 0000
Non Allggated Expenses -
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ALY M CARA

Proposed Budget FY 2042

As of June 6, 2011

PROFORMA BUDGET ANALYSIS

FY2012 Budget
As of June 6, 2011 FY 2031 FY 2012

‘ Finance Final / Change From

Approved Oy Manager's  Mayor's Mayor's Committee  CC/ Mayor Approved FY 201l 1o

Budget Budget Changes Caorrections Budget Changes Changes Budget Fy 2012
Diebt Servica 58,500.00 94,900.00 54,500.00 94,900.00 36,400.00
Depreciation 24,850.00 24,890.00 24,890.00 24,890.00 . 0.00
General Liability 12,791.74 12,791.74 12,791.74 12,791.74
Administrative Overbead 18,460.00 ' : LR 000 (18.460.00)
Subtotal 101,850.00 132,581.74 0.00 000 13258174 , 0.00 0.00 132,581.74 30,731.74

060 & _ -
Totai Market Fund 111,150.00 132,381.74 10,000.00 | 000 14258174 0.00 600 142,581.74 - 31,431.74

crossfoul error | somvce tost - . : -
Projected Surpius <Deficits 0.00 0.00 000 0.00 0.00 0.00 2.00 900 0.00
(0.00)
Beginning Fund Balance 0.00 0.60 oon T 0007 0.00

Change in Fund Balance .
Tncome ' 111,150.00 132,581.74  10,000.00 ! 142,581.74 | 0.00 0.00 142,581.74 - 31,431.74
Expenditures 111,150.00 132,58174 © 1000000 | 142,581.74 | 0.00 0.00 14158174 | 3143174
Net Reverues 0.00 0.00 0.00 0.00 0.00 | 0.60 - 0.00 0.00 | 0.00
Projected Ending Fund Balance .00 0.00 0.00 0.00 : 0.00 0.00 0.00 0.00 - 0.00
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RIS AR U R L BN )
Proposed Budget FY 2012
As of June 6, 2011

PROFORMA BUDGET ANALYSIS

FY2012 Budget

MMMMMMMMM FY 2011 FY 2012

Finance Final / Change From

Approved City Manaper's Mayor's Mayor's Committee  CC/Mavor Approved FY 2011 to

Budget Budget Changes Corrections Budget Changes Changes Budget FY 2012
Transit - : (0.0
Salaries 1,621,090.00 1,452,870.00 1,482,870.00 (150,000.00;  1,332,870.00 (288, 160,00
Benefis 461,990.00 776,069.98 9.9 {48,507.00) 727,562.98 265,572 94
Supplies 170,000.60 170,000.00  143,000.00 313,000,00 143,000.00
Repair and Maintenance 152,500,600 152,500.00 152,560.00 152,500,00 a0
Leases 0.00 0.00 Canot 0.00 6.00
Vehicle Repdacement and Manlenance . .00 ) 0.00 (.00
Subtotal 240552000 2,581,439.98 14300000 000 272443598 0.00 (198507007 2,525,932 98 120,412 98

Maintenance - | i -
Salaries 228,950.00 221,135.00 221,335.00 | 271,135.00 ' (8,815.00)
Benefits 65,540.00 91,770.64 91,770.64 (1L493.10) 90,2754 - 24,737.51
Suppiies 15,000.00 15,000.00 1500000 1 ~ 1500000 0.00°
Repair and Maintenance 16,810.00 16,81000 16,810.00 | 16,816.00 0.00
Contract Services 390,000.00 390,000.00 390,000.00 390,000.00 0.00
Capital Outlay .00 © noo’ oo © o000 0.00
Vehicle Reptacerment and Maintenance '_ poo | : " oo0 0.00
Subtotal 717,300.00 734,715 64 2.00 000 734,715.64 .00 ; (1,493.10) 733,222 54 15,927 54
Parking Operations : a.on
Salaries 0.00 344,56800 344,568.00 344,568.00 344,568.00
Benelits 0.00 172,292.61 17229261 1 (3,252.04) 169,040.57 ©  169,04057
Supplies 0.00 19,540.00 19,540.00 19,540.00 19,540.00
Repair and Mairdenance 0.00 £,000.00 £,000.00 8,000.00 £,000.00
Vehicle Replacement and Maintenance To00 T : C 000 0.00
Subtotal 000 544,400 61 0.00 0.00  544,40061 0.00 (3,252.04) 543,148.57 541,148 57

Non Allocated Expenses - : ' -
Dbt Service 19,130.00 19,195.00 19,19500 19,195.00 65.00
Depreciation 335570.00 33557000 38557000 | 335,570.00 | 0.00
General Lisbility 22,3365 ' 22,33653 2233653 22,336.53
General Fund Tndirmct Charges (335,330.00) 607,563.07 607,563.07 BU7.563.07 94289307
Subtotal 19,370.00 964,664 60 0.00 D00 9R4,66460 | 0,00 0.00 984, 664.60 983293 60
Total Transportation Fund 3,811,000.00 5697,07855 15300000  {154,395.00) 5,69568355 | 000 (1682216) 547886135 166786139
Projected Surplus <Deficits 91,000.0¢ 36,401.91 0.00 {36,201.93} o1y 216,872.15 125,822.15

(©.00)
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City of Annapciis

Proposed Budget Fy 2012

As of June 5, 2011

PROFORMA BUDGET ANALYSIS
FY2012 Budget

As of June 6, 2011 FY 2011 Fy 2012
Finance Final / Change From
Approved City Manager's Mayor's Mayor's Camumittee  CC/ Mayor Approved FY 2011 to
Budget Budget Changes Corrections Budget Changes Changes Budget FY 2012

Expenditures by Category .
Sobaries 2,300,210.00 2,647,384 010 0.00 . (154,395.00) 2,402,989 000 (15920124) 233378776 33,577.76
Beretits 656,910.00 1,202,979 95 000 ¢ 000 1,202,575.95 0.00 (57.620.92)  1,145359.03  48B.449.03
Supplies 197,500.00 217,04000  143,000.00 : 0000 36004000 0.00 0.00 360,040.00  162,540.00
Telephone 5,900.00 5,900.00 poo: oo’ 5,908.00 0.00 0.00 5,900.00 0.00
Flectricin 53,400.00 53,400.00 000 000 53,400.00 0.00 0.0 53,400.00 To00
Edueation and Travel 2,500.00 2,500.00 000 0.00 2,500.00 0.00 0.00 2,500.00 000
Repair and Maintenance 171,110,00 179,110.00 000 T000 0 179,120.00 0.00 000 37911000 8,000.00
Cuntract Services 404,100.00 404,100.00  10,000.00 | 000 ¢ 414,100.00 0.00 0.00 41410000 10,000.00
Non-Alocated 19,370.00 984,664.60 a0 000 9B4,664.60 0.00 0.00 98466460 96529460
Tatal 381100000 SE9707655 15300000 | (154,395.00).  5.605,683.55 000  (21682218)  5,478,861.30 ©  1.667.861.39
Beginning Fund Balance 45,976.00 126,976.00 136,976.00 136,976.00 91,000.00
Uhange in Fund Balance ; . '
Reverie 3,902,00000 573348046  153,000.00 | "1 5886,48046 0.00 000 588645046 1,984,480.46
Evpenditures 381100000 569707855 153000.00 " 5,850,078.55 000 (Z16,822.16) 563325639 18277539
Net Revenmes 91,000.00 36,401 91 0.00 | 000 . 3640151 0.00 216,822.14 233,224.07 162,224.07
Frojected Dnding Fund Balance 136,976.00 173,377.91 0.00 000 | 17337791 000 | 216822.16 390,200.07 253,224.07
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Y 7 IR
Proposed Budoet FY 2012
As of June 8, 2011

PROFORMA BUDGET ANALYSIS
FY2012 Budget

As of Tune 6, 2011

FY 2011 FY 2012
Finance Finat / Change From
Approved City Manager's Mayor's Mayor's Committee  CC/ Mayor Approved EY 2011 to
Budpet Budget Changes Corrections Budget Changes Changes Budget FY 2012
STORMWATER MANAGEMENT FUND
Operating Revenues : :
‘Charges for Services 520,000.00 934,000,00 : 934,000.00 " "934,000.00 414,900.00
‘Capital Facility Fees 060 o0 © 000 T oo 0.00
Other 0.00 ! 0.00 0.00 0.00
Interest Barnings 0.00 0.00 0.00
Interpovernmental 0.00 000 0.oo 0.00 0.00
Transfers and Other Sources 0.00 ' L 0.00 0.00 aon
" Internal Adminiztration Account 0.00 Tooo .00
From Cither Funds - 000 000 0.00
. From tieneral Fund 0.00 oo 0.00
From Capital Projects B 000 ; 000 0.00
Subtotat =20,000.00 934,000.00 | 0.00 0.00 934,000.00 0.00 0001 93400000 41400000
n-x!:c.s{tw errvr { source foef : o -
Other Fuﬁdihg Seurces T i . i '
Transfers from Other Sources 000 0.00 | ! 000 0.00 |
" Subtotal 0.00 0.00 0.00 00 0.00 .00 000 | 0.00 . 0.00
‘Total Revesue 520,000.00 534,000.60 | 0.00 000 93400000 0.00 200 $34,000.00 414,000.00
o cressfont rror { sourie st ;
Stormwater Manzgement 1
Salaries 129500.00 13092300 | 130,923.00 1,423.00
‘Benefits 36,910.00 61,021.74 | 6102179 {1,095.3( 59,926.44 | 23,016.44
‘Suppiies 15,000.00 15,000.00 15,000.00 "15,000.00 0.00
‘Repair and Maintenance 10,000.00 C1000000 10,000.00 10,000.00 0.00
Contracl Services 54,000.00 5400000 54,000.00 54,000.00 ° 0.00
;Capital Improvements . O.ﬁﬂg 0.00 T DDO ‘ 0.00
‘Vehicle Replacernent and Maintenance . 000 | 000 . 0.00
“Subtotal 245,410.00 270,944.74 0.00 0.00 270,944.74 0.00 {1.095.30}  269,84944 24,439 44
Non Allocated Expenses - : ' -
Debt Service 12,760.00 37,182,00 | 37,183.00 37,183.00 24,423.00
Deprediation 1,630.00 1,630.00 | 1,630.00 © 1,630.00 0.00
‘General 1isbility Insurance 000 " 0.00 T oo 0.00
General Fund Indirect Charges 252,060.00 40,578.07 40,578 07 4057BO7 (211,481.93)
Transfers to General Fund - Street Maintenance 509,00090 o 500,000.6¢ ' SO{J,UDDOB o 500,000.00
Subtotal 266,450.00 579,391 .07 ; 0.06 000 57939107 0.00 0.00 579,391.07 312,941 07
Total Starmwater Mgmt Fund 511,860.00 £50,335.81 0.00 000 85033581 000 (109530 849,240 51 337,380.51
Projected Surplus <Deficit R140.00 83,664.19 - 0.00 0.00 83,664.19 0.00 1,095.30 84,755.49 76,619.49
Beginning Fund Balance .00 8,140.00 §,140.00 8,140.00 £,140.00
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City of Annapclis
Proposed Budget FY 20412
As of June 6, 2011

PROFORMA BUDGET ANALYSIS
FY2012 Budget

As of lune 6, 2011 FY 2011 FY 2012
Finance Final / Change From
Approved City Manager's Mayar's Mayor's Committee CC/ Mayor Approved FY 2011 to
Budget Budget Changes Correctivns Budget Changes Changes Budget Fy 202

Change in Fund Balance 0.00
Income 520,000.00 934,600.00 0.00 934,000.00 | 0.00 0.00 934,000.00 414,000.00
Fxpenditures 511,860.00 450,335 81 0.00 850,3358] 000 (3,095.30) 949,240 51 337,380 51
Net Income 8,140.00 83,664.19 .00 0.00 83,664.19 | 0.0¢ 1,095 30 84,759.49 76,519.49
Projected Ending Fund Balance £,140.00 91,804 19 0.00 0.00 91,804.19 0.00 1,005.30 92,899 49 84,759 40
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Proposed Budget FY 2012
As of June 6, 2041

PROFORMA BUDGET ANALYSIS
FY2012 Budge!

As of Tune 6, 2011 FY 2011 FY 2012
Finance Final / Change From
Approved City Manager's  Mavor's Mayor's Committee  CC { Mayor Approved FY 2011 to
Budget Budget Changes Corrections Budget Changes Changes Budget FY 2012
B ]
REFUSE FUND
Operating Revenues
Charges for Services
Collection License 8.00 : 0.00 0.00 .00
Residential Charges 348500000  3,503,200.00 - 3,903,200.00 3,903,200.00 418,200.00°
Miscellaneous 15,000.00 15,000.00 ¢ 15,000.00 15,000.00 0.00
Recycling 0.00 ' ’ 0.00 0.00 0.00
Capital Facility Fees 0.00 0.00 . . 0.00 0.00 0.00 |
Other 0.00 0.00 N X1t .00 0.00
Intergovernmental 0.0 0.00 ; o 0.00 0.00 0.00
Transfers and Cther Sources 0.00 {250,000.00) ' S (350,000.00) (250000000 (250,000.00)
Subtotal 350000000 3,668.200.00 0.00 0.00 | 3,668.200.00 0400 000  3,668,200.00 168,200.00
Recen fo seree docsigl rpss : -
Other Funding Sources
Transfers from Other Sources 0.00 0.00 0.00 00()
Adininistrative . oon ‘
From Capital Projects 0.00 . ; 0.00 000 - 0.00
Subtotal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00
Total Revenue 30000000 3,668,200.00 0.00 000 3,668,200.00 0.00 000 3.66820000 168,200.00
.c.‘ro.«.‘gfacr error { sprce fosf . -
Snlid Waste {(Prior- Residential}
Salaries 639,600.00 687,565.00 ©  231,628.00 919,193.00 91919300 279,593.00 |
" Elimination of Public Works Supervisor ' : ' 000 0.00
‘Benefits 182,290.00 459,524.05 _ . 45952405 (8.672.33) 45085171 26856171 |
Suppiies 73,670,00 73,670.00 1 32,330.00 - " 106,000.00 S 1oh00000 " 32,330.00
Telephone " . . 0.00 ‘ ) " o0 - ’ 0.0{)"
Electricity 1,500.00 ""1,900.00 1,900.60 1,900.00
Education and Travel 40000 400.00 40000 400.00
Repair and Maintenance 32,410.00 3281000 20,830.00 53,640.00 53,640,000 20,830.00
Leases 000 0.00 - 0.00
Contract Services £20,000.00 620,00000  12,750.00 £32,750.00 632,750.00 © 12,750.00
Vehicle Replacement and Maintenance ' . © oo B 0,00 0.00
Subtotal 1,548,370.0) 1873569.05  299,838.00 000 2,173,807.05 0.00 (8.672.38) 216473471 616,364.71
Yard Waste Recyeling (Re-organized into Salid Waste) - -
Salaries ' 313,400,00 332,340.00  (332,340.00) ' 0.00 0.00 (313,400.00)
Benefits 53,546.00 131,867.69  (131,867.69) 0.00 0.00 {63,340.00)
Supplies 32,330.00 32,3000 {32,330.00) 000 000 (32,330.00)
Telephone (1083 0.00 0.0 0.00
Flechicity 1,900,060 1,900.00 (1,900.00) 0.00 0.00 {3,900.00)
' 34 of 40
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City of Annapolis
Proposed Budget FY 2012
As of June 6, 2011

PROFORMA BUDGET ANALYSIS
FY2012 Budget
As of June 6, 2011 FY 2011 Fy 2012

Finance Final / Change From

Approved City Manager's Mayor's Mayor's Committee  CC/ Mayor Aopproved FY 2011 to

Budyget Budget Changes Corrections Budget Changes Changes Budget Fy 2012
Education and Travel 4G0.00 400.00 (400.00) 0.00 : G.00 (400.00)
Repair ard Mamtenance 20,830.00 20,830.00 (20,830.00) 000 0.00 (20,830.00)
Leases 0.40 0.00 0.00 .00
‘Contract Services ' 12,750.00 12,750.00 . (12,750.00) 000 o 0.00 [12,750.00
Capital Chattay 0.00 000 o o000 0.00
Vehicle Replacement and Maintenance 0.00 ‘ 0.00 0.00
Subtetal 465,150.00 53741769 (532,417.69) .00 0.00 009 0.00 000 (465,150.00)

Curbsi - f : -
Supplies 14,360.00 14,360.00 14,360.00 E : 14,360.00 0.00
Contract Services 255,000.00 255,000,00 ‘ 255,000.00 o 255,00000 .00
Vehicle Replacement and Maintenance ' : ) 0.00 ‘ o 0.00
Subtotal 269,360.00 269,360.00 0.00 000 269,360.00 0.00 000 26936000 .00

Nomn Allc IEDSes - :

Dbt Service ' 0.00 000 0.00 S ' 0.00 0.00
Depreciation ' 4,000.00 4,000.00 © 4,000.00 : o . T aoooo00 0.00
General Liability 000 ¢ 0.00 - S ST el 0.00
‘General Fund Indirect Charges 1,213,120.00 400,673.58 40067358 CUUA00,67358 ¢ {B12.446.43)
Transfers To General Fund 550,000.00 o " 55000000 - ' 4 '550,060.00 550,000.00
Subtotal 1.217,320.00 954,673.58 0.00 000 OB4,673.58 0.00 000 95467358 (267,446.42)
Total Refuse Fund " 3,500,000.00 363002032 (232,579.69) G.00 339744063 000 (867234) 33876829 .  (111,23171)

coceifai error S spnrce fest : -
Projecied Surplus <Deficits 0.00 3817968 | 23257969 0.00 270,759.37 T0.00 ¢ 8,672.34 27943171 27943171

Expenditures by Categary . :

Sataries 95300000 1,019,905.00 . (100,712.00) {100 91%,193.00 0.00° 000 91919300 (33,807.00)
Benefits 265,830.00 591,391.74 © (131,867.69) 000 459,524.05 000 (B67234) 43085171 1850717
Supplies 120,360.00 12036000 000 003 320,36000 0007 000 12036000 1 .00
Telephare 0.00 0.00 - .00 0,00 000 000 oob 000 0.00
Blectricity 1,900.00 1,900.00 0.00 0.00 1,500.00 0.00 - 0.00 1,500.00 ° 0.00
Education and Trave) 400.00 400.00 0.00 0.00 400.00 0.00 0.00 40000 .00
Repair and Maintenance 53,640.00 53,640,00 0.00 400 53,640.00 0.00 0.00 '53,640,00 ¢ 0.00
Leases 0.00 000 0.00 0.00 000 000 noo 0.00 0.00
Contract Services 857,750.00 $87,750.00 0.00 000 887,750.00 0.00 - 0,00 B87,750.00 0.00
Capital Cuitlay ' 0.00 ' ' ' 0.00 0.00
Non-adlocated 1,217,120.00 954,673 58 0.00 000 95467358 .00 0.00 954,673.58 (262,146.47)
Total 350000000 3,630,02032  (232,579.69) 000 %,397.440.63 2.00 {8,672.34)  3,388,768.20 (111,231.71)
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Proposéd Budget FY 2012
As of June 6, 2011

PROFORMA BUDGET ANALYSIS

FY2012 Budget
As of lune 6, 2011 FY 2011 FY 2012
Finance Final/ Change From
Approved City Manager's Mayor's Mayor's Commitlee  CC/Mayor Approved FY 2011 to
Budget Budget Changes Corrections Budget Changes Changes Budget FY 2012
‘Change in Funid Balance X

Beginging Fund Ralance 0.00 000 0.00 .00 0.00
Revenuas 3500,000.00  3,668,200.00 0.00 0,00“.3_3,668,20().00 _ 000 000 366820000 168,200.00
Expendituros 3,500,000.00 3.630,02032 {232,579 p9) 0.00 . 3,397,440.63 0.00 {8,67234)  3,388,768.29 (111,231.71}

Net Chasge tn Fund Batance 0.60 3817968 23257960 000 27075937 6.00 8,672.34 279,431.71 279,431.71

Propeted Ending Fund Balance 000 38179.65  232,579.69 000" 27075937 000° 867234 27943171 279,431.71
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City of Annapclis
Proposed Budget FY 2012
As of June 6, 20114

PROFORMA BUDGET ANALYSIS
FY2012 Budget

As of Ju FY 2011 Y 2012
Finance Final / Change From
Approved  City Manager's  Mayor's Mayor's Committee  CC/ Mavor Appraved FY 2011 to
Budget Budget Changes Corrections Budget Changes Changes Budget Fy 2012
SIDEWALK REVOIVING FUND
Operating Revenues ) :
Charges for Services 500,000.00 . 500,000.00 50000000 - 500,000.00
Capital Facility Fees 0.00 ! 2.00 0.00 0.00
Other : : 0.00 0.00
Interest BEarnings 0.00 000" 0.q0
Intergovernmental 0.00 0.00 000 0.00
“Transfers and Other Sources 0.00 0.04)
Interrat Administration Account 000 0.00 0.00
From Other Funds 0.00 000 0.00
From General Fund 0.00 - 0.00 ; 0.00
From Capital Projects : : 0.00 0.00 " 0.00
Subiotal .00 560,000.00 - 0.00 - 000 500,00000 2,00 n.oe 500,000.00 ;  500,000.00
crissfol orror § sanrce hest : : -
Other Funding Sources : ‘
Transfers from Crther Sources 0.00 0.00 0.00 0.0
Subtotal 000 0.00 0.00 0.00 0.60 0.00 0.00 0.00 0.00
Total Revenne 000 500,000.00 0.06 0.06 500600400 . 0.00 .00 500,000.06 | 500,000.00
“"ﬁ%ﬁ;’:ﬂ\"f error § saieres st .
Sidewalk Constsuction and Maintenance _ e
Salarics 0.00 0.00 .00
Benefits s00 0.00 - .00
Supplies : 0.00 . oo’ 0.00
Repair and Maintenance 500,000.00 500,000.00 500,000.00 ©  500,000.00
Cordract Services ' 0.00 0.00 0.00
Capital Improvements i 0.00 " 000 ‘ 0.00
Vehicle Replacement and Maintenance 0.00 | 000 0.00
Sublotal 100 500,000.00 0.00 000 500,000.00 0.00 2.00 500,000.00 ©  50D,000.00
Non Allocated £ -
Dbt Service 2.00 0.00 0.00
Depreciation 000 0.00 - 0.00
General Liability Insurance a0 0.00 | 0.00
Admimsirative 0.00 0.00 G.00
Subtertal 000 0.00 0.00 0.00 0.00 0.00 .00 000 .00
Total Expenses 0.00 500,000.00 0.00 060 500,000.00 0.60 0.00 500,060.00  500,000.00
Projected Surplus <Deficits .00 0.00 0.00 0.00 0.00 000 000 " 0.00 0.00
a7 of 40
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Proposed Budget FY 2012
As of June €, 2011

PROFORMA BUDGET ANALYSIS
FY2012 Budget

As of June 6, 2011 Fr 2011 FY 2012
Finance Final / Change From
Approved City Manager's Mayor's Mavyor's Committee  CC/Mayor Approved FY 2011 1o
Budget Budget Changes Corrections Budget Changes Changes Budget Fy 2012
Beginning Fund Balance 0.00 ) (.00 a.00 .00 000
Net Income 0.00 {051 o0 0.00 0.00
Transtors to GfF (.00 .00 .00 0.00
Peojected Erwding Fund Balance 0.00 : 0.06 0.00 0.00 400 .00 0.0 000 0.0
38 of 40
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City of Annapoiis
Fronosed Budget FY 2012
Asof June 8, 2011

PROTORMA BUDGET ANALYSIS
FY2012 Budget

levenues

Service Chirges
Penalties
Intergovesnmental
Miscellanpous
New Connections
Capital Facility Fees
Rents and Concessions
Transfers From Sewer
Transfers feorn OFf-Street Parking
Transfers From General Fund
Crther Funding Sources

Fraal

Expendituses
Salaries

Benefits
Supplies
Telephor:
Electricity

Education and Trave!

Repatr and Maintenance

Cantract Services
Capital Cratlay

Vehiele Replacement and Maintenance

Non-Allocated Expenditures
Total

TOTAL ENTERTFRISE FUNDS

Total Revenues
Total Expenditures
Projected Surplus <Deficit>

ITOTAL MUNICIPAL BUDGET

Total Revenues
Total Expenditures
Projectsdd Surplus <Defici>

FY 2011 FY 2012

Finance Final / Change From

Approved City Manager's Mavar's Mayor's Commifttee  CC/Mayor Approved FY 20111 to

Budgat Budget Changes Corrections . Budget Changes Changes Budget Fy 2012

A B L T T e S S e ——

1837681000 2372566000 1500000  1,299,500.00  25240,160.00 0.00 0.00 2524016000  £,863,350.00
100,000-60 115,000.00 0.00 000 11500000 0.00 0.00 115,000,00 15,000.00
2,485,000.00 2,588,650.00 0.00 0.00 - 2,568,650.00 0.00 000 2,588,650.00 103,650.00
75,000.00 75,000.00 0.0¢ po0 . 75000, 00 0.00 0.00 75,000.60 0.00
100,00 100,000.00 0.00 000 100,000.00 0.00 000 10000000 0.00
/00,000 00 800,000.00 0.0 000, 500,000.00 0.00 000 800,000.00 0.00
50,600.00 50,000.00 0.00 000 50,000.00 .00 D00 50,000.00 0.00
634,660.00 0.00 0.00 000 000 000 0.0 P00 (674,660.00)
500,600.00 0.00 0.00 0.00 000 0.00 0.00 D00 (SH0,000.00)
000 173806220 16300000  (190,796.93) 1,690,265.28 0.00° 0.00: 1,690,26528  1,650,265.28
50,000.00 0.00 040 0.00 0001 0.00 0.007 0.00 ($0,000.00)
L7000 2917237220 17800000 130870507 ; B0,650,075.26 0.0¢ 000 30,659,075.28 745760528
0.00 0.90 0.00 0.00 ¢ 0.00 000 0.00 6.00
0.00 (.00 0.00 0.00 0.06 0.00
563857000 6,04L658.00 (100712000  (154,531.00) 578641500 | 000 (165200.24) 562121376 (17.356.24)
1,6003,580.00 2,748.481.44  (131,867.6%) 000 ¢ 2,61 i 0.00 (§2,675.45)  2,533,978.30 530,358.30
775,460.00 79450000 143,000.00 000 93750000 ¢ 0.00 0.00 - 937.500.00 162,040.00
+4,200.00 44,400.00 0106 000 44,400.00 : 0.00 000 44,400.00 0.00
720,£400.00 716,200.00 £.000.00 000 722,200.00 | " 000 000 722,200.00 2,200.00
10,280.00 10,280.00 0.00 000  10,280.00 0.0 0.00 10,280.00 0.00
91752000  1,420,520.00 4,000.00 0.00 © 1,424,520.00 | 0.00 000 1,424,520.00 507,000.00
562318000  5,623,380.00  25,000.00 000 5.648180.00 0.00 000 5,648,180.60 25,000.00
0.00 0.00 (.00 0.00 - 0.00 | 0.00 0.00 0.0 0.00
0.00 0.00 .00 000 Too0 0.00 000 0.00 0.00
7R44610.00  11,509,160.39 000 73059159 . 1223975198 | 0.00 0007 1223975198 4,395,141.98
23,177,600.00 2890837983  (54,579.60)  576,06050 29420 860,73 000 (247,876.69) 2918195404 6,004,384 04

. .00 0.00 . - 0.00 0.0 -

- - {0.00 - . - - .
2 A0 2917237220 17800000  1,308,703.07  30,659,075.28 - .00 000 30,655,07528  7,457,605.28
317760000 2890837983 (54579.69)  576,060.59 29,429,860.73 . 000 (247.876.69) 29,181,984.04  6,004,384.04
23,870.00 763,09737  242,5/0.60 73464248  1,329,01454 000 24787669 1,477091.23  La53.221.23
N o 0.00 0.00
8222392000 946737444 17800060 200929466 96,891,089.15 000 197500000  98,866,039.15 1664211915
5011445000 9234901506 45320811 43213166  93,23435483 50000 (2,800,00000) 90,434,854.83  10,320.404.83
LIORATOC0 232452043 (275208117 1,607.160.00  3,656,664.32 EO0.06) 477500000 R431,184.32 632171452

o0
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Proposed Budget FY 2012
As of June &, 2011

PROFORMA BUDGET ANALYSIS
FY2012 Budget
As.of June 6,2011 Fy 201t FY 2012
Finance Final/ Change From
Approved Caty Manager's Mayor's Mavor's Committee  CC/Mayor Approved FY 2011 to
Budget Budget Changes Corrections Budget Changes Changes Budget FY 2012
Totaj Expendiiures- All Funds
Salaries 35,236,510.00 39,155,804.00 (50,712.00)  (107,663.00; 38,997,489.00 0.00 {1,685000.007 37,312,489.00 {524,021.00)
Benefits 10,880,180.00 13,567,321.09 (60,093.89) 006 13,507,227.20 0.00 (645,060.00)  12,862,227.20 1.982,047.20
Employes Sowards / Incentives 0.00 000 1,000.00 .00 3,000.00 0.00 0.00 1,000.00 1,000.00
Supplies 2,364,160.00 2,323,930.00  158,000.00 .00 2,481,530.00 0.00 0.00 2,481,930.00 117,770.00
Telephone 235,800.00 303,500.00 0.00 0.00 303,500.00 0.00 0.0 303,500.00 57,700.00
Electricity 1,914,500.00 1,843,000,00 6,000.00 000  1,849,000.00 0.00 {25,000.00} 1,824,000,00 (90,500.00)
Education and Travel 203,600.00 207,100.00 10,000.00 0.00 217,100.00 0.00 n.0o 217,100.00 13,500.00
Repair and Maintenance 2,105,430.00 2,582,340.00 4,000.00 000 2,566,340.00 0.00 0.00 2,586,340.00 480,93 0.00)
Alderman and Mayor Expenses 0.00 12,000.00 0.00 0.00 12,000.00 0.00 0.00 12,000.00 12,000.00
Community Grants 0.00 0.60 0.00 0.00 0.00 0.00 .00 0.00 0.00
Speciat Projects 665,520.00 715,520.00 (3,500.00) o.on 712,020.00  {11,500.00) (50,000.00) €50,520.00 {15,000.00)
Leases 560,280.00 56{,280.00 124,486.00) 0.00 535,794.00 0.00 0.00 535,794.00 (24,486.00)
Professional Services 0.00 6.00 25,000.00 0.00 25,000.00  {13,000.00) 0.00 12,000.00 12,000.00
Contract Services 7.628,700.00 7,729,200.00 225,000.60 0.00 7,954,200.00 25,000.00 (100,0{0.60} 7.879,200.00 250,500.00
Miscellaneos Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SC legal payout 0.00 0.00 0.00 0.00 0.0 0.00 0.0¢ 0.00 0.00
Capital Cutlay 455400.00 230,000.00 0.00 0.00 250,000.00 0.00 0.00 250,000.00 (205,400.00}
Vehicle Replaceinent and Maintenance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Non-Alloested Expenses and Other Uses 14,864,370.00 23,098,959.97 163,000.00 539,794.66  23,801,754.63 0.00 (295,000.00)  23,506,754.63 8,642,384.63
80,114,450.00 92,349,01506 45320811 432,131.66 93,234,354 83 50000 (2,800,000.00) 90,434,854.83  10,320,404.83
Page 17: Net Revenues Before Before Transfers; or, General Fund Net Revenues 6,954,093.08
Page 39: Enterp.risé .Funa ]’;i'c;;e(.:.l‘.ed.Surpulus.<Deficit>, or Net Revenues 1,477,091.23 :
Page 39: Increase in Total Municipal Projecled Surplus <Deficit> o  B431,18432
Transfers To Fund Balance from Obéfétions: !
Page 16: 50% of New Taxes | ' 1,047,373.00 .
Page 16: Debt Service Savings ' ' ' 2,588,687.00 -
Transfers o Fund Balance : 363586000
TOTAL PROJECTED SNCREASE IN TOTAL MUNICIPAL FUND BALANCE C T 12,067.04432
' Page 17: General Fund Net Revenues before Transfers " 6,954,093.08
Page 16: 50% of New Taxes ' ' ' 1,047,173.00
Page 16: Debt Service Savings 2,586,687.00
Page 17: Nel Increase in general fund eﬁding fund batance : 10,589,953.08

40 0f 40 BIBZ03 1, 4°52 FW




Special Meeting
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R-17-11 Capital Improvement Budget and Program: FY 2012 to FY 2017 -
For the purposes of adopting a capital improvement budget for the
Fiscal Year 2012, and a capital improvement program for the six-year
period from July 1, 2011, to June 30, 2017.

Chief Comprehensive Planning Burke was present and answered questions from
Council.

° Alderman Pfeiffer moved to amend R-17-11 as follows:

On page 9 of the CIP, which is the “General Sidewalks” project, to zero out
the funds for the project that would have come from the Sidewalk Revolving
Fund? Funds left standing for the General Sidewalks project in FY12 are
therefore $112,000 in grant funds from the Safe Routes to School program.
Seconded. CARRIED on voice vote.

The main motion amended A ROLL CALL vote was taken:

YEAS: Mayor Cohen, Aldermen Silverman, Kirby, Pfeiffer, Arnett, Israel,
Paone, Alderwomen Hoyle and Finlayson

NAYS:

CARRIED: 9/0

ORDINANCE - 2"° READING
For the Consideration of Proposed Amendments ONLY

0O-11-11 Water and Sewer Rates — For the purpose of increasing the metered
use water and sewer rates in the City of Annapolis.

Public Works Director Jarrell was present and answered questions from Council.
. Alderman Arnett moved to adopt O-11-11 on second reading. Seconded.
The Environmental Matters and the Finance Committees reported favorable and
the Financial Advisory Commission reported favorable with amendments on O-
11-11.
. Alderman Arnett moved to amend O-11-11 as follows:
16.08.040 - Charges—Users within City.

The charges for water service to users within the City are as follows:

A A mrnrmum frxed charge of ﬁ#een—deﬂars—and—sr*ty—eents—ehaﬂ—be—brﬂeel—ﬁepeaeh
shall be

based on Water meter size as foIIows

Meter Size Fixed Charge
1 Inch or Less $9.89
1 % Inch $49.43
2 Inch $79.09
3 Inch $158.19
4 Inch $247.17
6 Inch $494.33

B. Consumption ir-exeess-of-the-minimum-galonageof five-thousand-gallens shall be
billed to each connection each quarter at the following rates:

Gallons Delivered-PerQuarter Rate Per Thousand-Gallens
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Residential Usage Charges
Per Thousand Gallons

1 to 7,000 gallons $3.12
7001 gallons to 20,000 gallons $6.25
Over 20,001 gallons $9.37

Non-Residential and Multifamily Usage Charges
Per Thousand Gallons

All usage $4.65

C. For the fiscal year beginning July 1, 2011, and for each fiscal year thereafter, the
Mayor or City Manager shall have the discretion to increase the rate per thousand gallons
of water in an amount equal to the lesser of five percent of the current rate or the
Commodity Fuel (energy) Index.

DC. A resident may request in writing to make monthly payments. There shall be a four
percent surcharge for this service.

ED. A charge of ten dollars shall be billed each time a customer requests the City to turn
on, turn off, or reconnect any water supply system and that service is performed during
normal business hours. If the service is performed outside normal business hours, the
charge shall be seventy-five dollars.

FE. A charge of fifteen dollars shall be billed for any special water meter readings
requested by a customer.

GE. A charge of fifty dollars shall be billed for any testing of a water meter requested by
a customer; provided, that if it is determined that the meter is defective, the charge shall
be waived.

Chapter 16.16 SEWER SERVICE

16.16.010 - Rate.

A. 1. The charge for sewer service to users within the City shall be based on water

consumption, as defined in subsection (A)(2) of this section as follows:
a. A minimum fixed charge efeighteen-doHars-and-nineteencents shall be billed
each connection each quarter for water consumption from—zero-to-five-theusand
gatens-and shall be based on water meter size as follows;

3:29$6-22

Meter Size Fixed Charge
1 Inch or Less $11.05
1% Inch $55.26
2 Inch $88.42
3 Inch $176.83
4 Inch $276.30
6 Inch $552.61

b. Consumption-shall be billed to each connection each quarter at the following

rates:
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Residential Usage Charges
Per Thousand Gallons

A

4.86

All usage

Non-Residential and Multifamily Usage Charges
Per Thousand Gallons

&

All usage 4.86

2. For the purposes of this section, "water consumption” is determined by the actual

B. For the fiscal year beginning July 1, 2011, and for each fiscal year thereafter, the
Mayor or City Manager shall have the discretion to increase the rate per thousand gallons
of water in an amount equal to the lesser of five percent of the current rate or the
Commodity Fuel (energy) Index.

CB. A resident may request in writing to make monthly payments. There shall be a four
percent surcharge for this service.

DC. Sewer service shall not be extended to any user outside of the City except by written
agreement approved by ordinance. The ordinance shall expressly find, upon a
determination issued by the Director of Public Works, that existing and/or funded
facilities, capacity and infrastructure are sufficient to serve the user outside the City in
addition to existing and reasonably foreseeable City users. The terms of each such
agreement shall bind the user, its successors and assigns, according to its terms which
shall not be inconsistent with the requirements of this chapter. The agreement shall make
specific reference to the ordinance authorizing it and be recorded in the land records for
Anne Arundel County. The charge for sewer service to users outside the City shall be
twice that charged to users within the City.

EB. In addition to the charge required by the provisions of subsection B D of this
section, sewer service to users outside the City shall make annual payments to the City in
amounts equivalent to City real property taxes which would be imposed if the property
were in the City.

FE. All costs incurred in extending sewer service to users outside the City, including but
not limited to costs incurred in extending existing sewer mains, shall be paid by the user.
All improvements to existing public infrastructure made in extending sewer service to
users outside the City, shall be built to City standards and shall be transferred to public
ownership upon such terms and conditions as the Director of Public Works shall require.
GF. Whenever property outside the City receiving City sewer service is annexed into the
City, the charge for such service shall be reduced to that charged for users in the City and
the payments required under subsection € D and E of this section shall abate as of the
date of annexation. Seconded. CARRIED on voice vote.

Public Hearing scheduled for 6/13/11 with legislative action scheduled for
6/20/11.

0-27-11 The Issuance of Tax Anticipation Notes - For the purpose of
authorizing and empowering the City of Annapolis (the “City”) to
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issue and sell, upon its full faith and credit, tax anticipation notes in
an aggregate principal amount not to exceed $10,000,000, pursuant to
Sections 31 through 39, inclusive, of Article 23A of the Annotated
Code of Maryland, as amended (2005 Replacement Volume and 2010
Supplement), and Article V11, Section 11 of the Charter of the City of
Annapolis, as amended, to be designated as “City of Annapolis Tax
Anticipation Notes, 2011 Series A”, and said tax anticipation notes to
be issued and sold for the public purpose of funding the City’s
operating expenses and certain capital projects; prescribing the form
and tenor of said tax anticipation notes; determining the method of
sale of said tax anticipation notes and other matters relating to the
issuance and sale thereof; providing for the disbursement of the
proceeds of said tax anticipation notes; covenanting to levy and collect
all taxes necessary to provide for the payment of the principal of and
interest on said tax anticipation notes; and generally providing for
and determining various matters relating to the issuance, sale and
delivery of all said tax anticipation notes.

0-27-11 on second reading has been postponed until the Special Meeting on June
9,2011

0-18-11 Amendment to Police and Fire Retirement Commission — For the
purpose of amending Section 3.36.280 to allow the Chair of Finance
Committee to designate a qualified individual with investment
knowledge and experience to serve in lieu of him or her on the Police
and Fire Retirement Commission.

Finance Director Miller was present and answered questions from Council.
. Alderman Arnett moved to adopt O-18-11 on second reading. Seconded.

The Rules and City Government and the Finance Committees reported favorable
with amendments on O- 18-11.

° Alderman Arnett moved to amend O-18-11 as follows:

Amendment #1

Finance Committee and Rules and City Government Committee
Page 1, Lmes 22 24 amended as foIIows

—hee—ef—mmer—her ora member of the Flnance Commlttee Seconded CARRIED
on voice vote.

The main motion as amended CARRIED on voice vote.

. Alderman Israel moved to adopt O-18-11 amended on third reading.
Seconded.

A ROLL CALL vote was taken:

YEAS: Mayor Cohen, Alderman Silverman, Aldermen Kirby, Pfeiffer, Arnett,
Israel, Paone, Alderwomen Hoyle and Finlayson

NAYS:

CARRIED: 9/0

R-19-11 Correcting a Note in the FY 2011 Fee Schedule for Section 17.28.090 —
For the purpose of correcting a note related to water connection
service in the FY 2011 fee schedule to restore the language that
previously existed in the fee schedule.

DNEP Director Broadbent was present and answered questions from
Council.
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. Alderman Pfeiffer moved to adopt R-19-11 on second reading. Seconded.

A ROLL CALL vote was taken:

YEAS: Mayor Cohen, Alderman Silverman, Aldermen Kirby, Pfeiffer, Arnett,
Israel, Paone, Alderwomen Hoyle and Finlayson

NAYS:

CARRIED: 9/0

RESOLUTION - 1" READING

R-32-11 Market House Short Term Lease Negotiations — For the purpose of

authorizing the Mayor to negotiate short-term leases with new
Market House tenants.

City Manager Mallinoff gave a brief presentation and answered questions from
Council.

Referred to the Economic Matters Committee.

The public hearing on R-32-11 has been scheduled for the Regular Meeting on
June 13, 2011 and legislative action as been scheduled for the Special Meeting of
June 20, 2011.

Upon motion duly made, seconded and adopted, the meeting was adjourned at 11:43 p.m.

Regina C. Watkins-Eldridge, MMC
City Clerk



