
SPECIAL MEETING 
June 4, 2012 

 
The Special Meeting of the Annapolis City Council was held on June 4, 2012 in the 
Council Chamber. Mayor Cohen called the meeting to order at 7:11p.m.  
 
Present on Roll Call: Mayor Cohen, Alderwomen Hoyle, Finlayson, Aldermen Israel, 
   Paone, Silverman, Kirby, Pfeiffer, Arnett 
 
Staff Present:  City Attorney Hardwick, City Manager Mallinoff, Finance 
   Director Miller, Human Resources Director Rensted, Fire Chief 
   Stokes, Senior Planner Posey, Chief of Comprehensive Planning 
   Burke 

 
PETITIONS, REPORTS AND COMMUNICATIONS 

           
Comments by the General Public 
 
 Margaret Winters, 824 Chester Avenue, Annapolis, Maryland 21403 spoke on the 
 FY2013 Budget in favor of the Finance Committee Recommendations 
 Joel Bunker, 198 Woods Drive, Annapolis, Maryland 21403 representing Grow 
 Annapolis spoke on R-9-12 and in favor of Kingsport Park Project 
 Gretchen Benz, 189 Green Street, Suite # 2, Annapolis, Maryland 21401 spoke in 
 support of R-9-12 the Kingsport Park Project 
 Hilari Klingman, 696 Rosedale Street, Annapolis, Maryland 21401 spoke in favor 
 of the Community Gardens 
 Joe Rubino, 3133 Starboard Drive, Annapolis, Maryland 21409 representing 
 Historic Annapolis spoke in favor of the grant funding to non-profits 
 Bill Kardash, 1 Acton Place, Annapolis, Maryland 21401 representing 
 Annapolitians for a Better Community spoke in favor of the Finance Committee 
 Recommendations 
 Deborah Lakowicz-Dramby, 8701 Green Clover Court, Odenton, Maryland 
 21113 representing Grow Annapolis spoke in favor of the Kingsport Park Project 
 Aliceteen Mangum, 24 Silverwood Circle, Annapolis, Maryland 21401 
 representing Ed Green and OIC spoke in support of grant funding to non-profits 
 John Guild, 1210 Bay Ridge Avenue, Annapolis, Maryland 21403 representing 
 Historic Annapolis Foundation spoke on TRI Rock and the closing of Randall 
 Street 
 Barbara Salazar Torreon, 724 Crisfield Way, Annapolis, Maryland 21401 spoke 
 in favor of the Kingsport Park Project 
 Richard Frankle, 302 Meares Court, Annapolis, Maryland 21401 spoke on the 
 budget 
 Doug Smith, 5 Revell Street, Annapolis, Maryland 21401 spoke in favor of the 
 Finance Committees Recommendations 
 Stuart Cohen, 123 Spa View Avenue, Annapolis, Maryland 21401 representing 
 the Annapolis Economic Development Corporation spoke in favor of the Mayor’s 
 budget allocation to the AEDC  
 Maria Musler, 828 Chester Avenue, Annapolis, Maryland 21403 spoke in favor of 
 the Finance Committees Recommendations 
 A Reza Jafari, 10 Little Harbor Way, Annapolis, Maryland 21403 representing the 
 Annapolis Economic Development Corporation spoke on the budget. 
 

 Mayor Cohen declared petitions, reports and communications closed. 
 

BUSINESS and MISCELLANEOUS 
 

1. Ratification of Collective Bargaining Agreements 
 
 Human Resources Director Rensted was present and answered questions from 
 Council. 
 



 Union Negotiator Eric Paltell, Esq., Kollman & Saucier, P.A. 1823 York Road, 
 Timonium, Maryland 21093 gave a brief presentation and answered questions 
 from Council. 
 

 Mayor Cohen accepted into the record The City of Annapolis Financial 
 Advisory Commission letter dated June 1, 2012, c/o Frederick C. 
 Sussman, Esq., Chair, P.O. Box 2289, Annapolis, Maryland 21404-2289 
 regarding the Annapolis 2012 Collective Bargaining Agreements. 
 
 Alderwoman Hoyle moved to ratify the Memorandum of agreement 
 between the City of Annapolis and International Association of 
 Firefighters, Local 1926, Memorandum of agreement between the City of 
 Annapolis and UFCW, Local 400, Final proposals of the City of 
 Annapolis to AFSCME Local 3406 and Final Proposals of the City of 
 Annapolis AFSCME Local 3162.  Seconded.  CARRIED on voice vote. 

 
2. Proposed to be Withdrawn 
 
  R-13-12 Re-Organization of City Government – For the Merger of the  
   Department of Neighborhood and Environmental Programs  
   and the Department of Planning and Zoning. 
 

 Without objection, Mayor Cohen withdrew R-13-12. 
 

LEGISLATIVE ACTIONS 
 

ORDINANCES and RESOLUTIONS – 2ND READING 
 

R-17-12  Position Classifications and Pay Plan – For the purpose of approving 
the FY 2013 position classification and pay plan. 

Human Resources Director Rensted gave a brief presentation and answered 
questions from Council. 
 
The Rules and City Government and Finance Committees reported favorable on 
R-17-12.  

 Alderman Arnett moved to adopt R-17-12 on second reading.  Seconded.   
 

 A ROLL CALL vote was taken: 
 
 YEAS: Mayor Cohen, Aldermen Arnett, Israel, Alderwomen Hoyle, Finlayson,   
  Aldermen Kirby, Pfeiffer 
 NAYS  Aldermen Paone 
 ABSTAIN: Alderman Silverman 
 CARRIED: 7/1/1  
 
O-10-12  Positions Added to the Exempt Service – For the purpose of adding 

the positions of Assistant City Attorney, Community Relations 
Specialist, Development/Events Specialist, Human Services Officer, 
Administrative Assistant, Assistant City Manager, and Public 
Information Officer and Quartermaster, to the exempt service and 
changing the position title from Public Information Officer to 
Communications Officer.  

 
Human Resources Director Rensted gave a brief presentation and answered 
questions from Council. 
 
 Alderman Arnett moved to adopt O-10-12 on second reading.  Seconded. 

 
 The Rules and City Government and the Finance Committees reported favorably 
 on O-10-12. 



 
 Alderman Arnett moved to amend O-10-12 as follows: 

 
 Amendment # 1 
 
 On page 1, delete lines 12, and 34-36 “8. Development/ Events Specialist; 9.   
 Human Services Officer; 10. Administrative Assistant;” and delete pages “11 and  
 12” Seconded.  CARRIED on voice vote.   
 
 Amendment # 2 
 
 On page 1, in line 29, and on page 2, in line 11, delete “Administrator” and   
 replace with “Manager” Seconded.  CARRIED on voice vote. 
 

 Alderman Pfeiffer moved to amend O-10-12 as follows: 
 
Amendment # 1 
 
On page 1, in line 35, restore “9. Human Services Officer” and insert “and 
Ombudsman” after “Human Services Officer” 
On page 2, in Chart: insert “and Ombudsman” after “Human Services Officer” 
On page 13, in Title: insert “and Ombudsman” after Human Services Officer” 
Seconded.  CARRIED on voice vote. 
 
Amendment # 2 
 
On page 1, in line 36, restore “10. Administrative Assistant” Seconded.  
CARRIED on voice vote. 

 
 The main motion as amended CARRIED on voice vote. 
 

 Alderwoman Hoyle moved to adopt O-10-12 amended on third reading.    
 Seconded.   
 

 A ROLL CALL vote was taken: 
 
 YEAS: Mayor Cohen, Aldermen Arnett, Israel, Alderwomen Hoyle, Finlayson,   
  Aldermen Silverman, Kirby, Pfeiffer 
 NAYS: Aldermen Paone 
 CARRIED: 8/1 
 
R-11-12  Updated Job Descriptions – For the purpose of approving the new job 

descriptions for the GIS Coordinator (MIT), GIS Technician (MIT), 
MIT Administrative Support Analyst (MIT), Facilities Maintenance 
Engineer I and II (Public Works), Fleet Maintenance/Asset Forfeiture 
(Police), Mobility and Parking Specialist (Transportation), Facility 
Supervisor (Recreation and Parks), Front Desk Supervisor 
(Recreation and Parks), Marketing/Membership Coordinator 
(Recreation and Parks), Dance and Fitness Coordinator (Recreation 
and Parks), Harbormaster (Recreation and Parks), Fire 
Administrative Specialist (Fire), City Council Associate (City Clerk), 
and Facilities Maintenance Supervisor (Public Works).  

 Human Resources Director Rensted gave a brief presentation and answered 
 questions from Council. 

 Alderman Arnett moved to adopt R-11-12 on second reading.  Seconded. 
 
The Rules and City Government Committee reported favorable with amendments 
on R-11-12. 

 
 Alderwoman Hoyle moved to amend R-11-12 as follows: 
 



Amendment # 1 
 
To accept the Civil Service Board Amendment in the nature of a substitute: 
 

CITY COUNCIL OF THE 
City of Annapolis 

Resolution No. R-11-12 
 

Introduced by: Mayor Cohen 
 

LEGISLATIVE HISTORY 
Legislative referrals are subject to City Council action at the time of introduction  

and are reflected in the City Council’s adopted minutes 

First Reading Public Hearing Fiscal Impact Note 90 Day Rule 

3/12/12   6/12/12 

Referred to Referral Date Meeting Date Action Taken 

Rules and City Gov’t 3/12/12   
 
A RESOLUTION concerning 

Updated Job Descriptions 

FOR the purpose of approving the new job descriptions for the GIS Coordinator (MIT), 
GIS Technician (MIT), MIT Administrative Support Analyst (MIT), Facilities 
Maintenance Engineer I and II (Public Works), Fleet Maintenance/Asset 
Forfeiture (Police), Mobility and Parking Specialist (Transportation), Facility 
Supervisor (Recreation and Parks), Front Desk Supervisor (Recreation and Parks), 
Marketing/Membership Coordinator (Recreation and Parks), Dance and Fitness 
Coordinator (Recreation and Parks), Harbormaster (Recreation and Parks), Fire 
Administrative Specialist (Fire), City Council Associate [(City Clerk)] (CITY 
MANAGER), Administrative Enforcement Associate (Police), and Facilities 
Maintenance Supervisor (Public Works) RISK ANALYST (OEPRM), DEPUTY 
DIRECTOR (OEPRM), TRANSPORTATION SUPERINTENDENT (ADOT), 
TRANSPORTATION PLANNING/ADMINISTRATION DIVISION CHIEF 
(ADOT) 

 
WHEREAS, Section 3.12.020 of the Annapolis City Code provides that the City 

Council shall adopt job descriptions by Resolution after consideration of 
the recommendations of the Civil Service Board; and 

 
WHEREAS, the Annapolis City Council has received minutes from the Civil Service 

Board (copies attached) which favorably approved the job descriptions; 
and 

 
WHEREAS, pursuant to Resolution R-03-08 Revised approved January 28, 2008, the 

City Council adopted the official Job Description Manual providing 
specifications for each position of employment with the City; and 

 
WHEREAS, it is necessary to incorporate job descriptions for any new positions 

adopted by the City Council into the current Job Description. 
 
NOW THEREFORE BE IT RESOLVED BY THE ANNAPOLIS CITY COUNCIL 
that the following new job descriptions are hereby adopted and included as part of the 
current Job Description Manual for the City of Annapolis; and are hereby approved and 
are effective on the date of adoption of this resolution:   
  
 GIS Coordinator (MIT);  
 GIS Technician (MIT);  
 MIT Administrative Support Analyst (MIT);  
 Facilities Maintenance Engineer I and II (Public Works);  
 Fleet Maintenance/Asset Forfeiture (Police);  

 



 Mobility and Parking Specialist (Transportation);  
 Community Health/Aquatics Supervisor (Recreation and Parks);  
 Facility Supervisor (Recreation and Parks);  
 Front Desk Supervisor (Recreation and Parks);  
 Marketing/Membership Coordinator (Recreation and Parks);  
 Dance and Fitness Coordinator (Recreation and Parks);  
 Harbormaster (Harbormaster);  
 Fire Administrative Specialist (Fire); 
 City Council Associate [(City Clerk)] (CITY MANAGER); 
 Administrative Enforcement Associate (Police); and 
 Facilities Maintenance Supervisor (Public Works). 
 RISK ANALYST (OEPRM) 
 DEPUTY DIRECTOR (OEPRM) 
 TRANSPORTATION SUPERINTENDENT (ADOT) 
 TRANSPORTATION PLANNING/ADMINISTRATION DIVISION CHIEF 
(ADOT) 
 
 

ADOPTED this   day of   ,   . 
 
 

ATTEST:  THE ANNAPOLIS CITY COUNCIL 

 BY  

Regina C. Watkins-Eldridge, MMC, City 
Clerk  Joshua J. Cohen, Mayor 

 
 

EXPLANATION 
CAPITAL LETTERS indicate matter added to existing law. 

[brackets] indicate matter stricken from existing law. 
Underlining indicates amendments.  

 
Seconded.  CARRIED on voice vote. 
 
 Alderman Arnett move to amend R-11-12 as follows: 
 
Amendment # 2 
 
To amend the legislation to remove the following positions: Facilities 
Maintenance Engineer I, Fleet maintenance / Asset Forfeiture, Fire Administrator 
Specialist, Transportation Superintendent, Transportation Planning/ 
Administration Division Chief. 
 
On page 1, in line 13, delete “1and” 
On page 1, in line 13, delete “fleet Maintenance / Asset Forfeiture” (police) 
On page 1, in line 17, delete “Fire Administrative Specialist” (fire) 
On page1, in line 20, delete “Transportation Superintendent” (ADOT) 
On page 1, in line 21, delete “Transportation Planning / Administration Division 
Chief” (ADOT) 
On page 2, in line 6, “1 and” 
On page 2, delete lines 7, 15, 21 and 22 
On page 14, delete “1 and” from the title and delete the “examples of work 
section for “Facilities Maintenance Engineer I” 
On page 15, delete items in the Required Knowledge, Skills and Abilities section 
that only apply to Facilities Maintenance Engineer I 
On page 15, delete the heading “Additional Required Knowledge, Skills and 
Abilities or Facilities Maintenance Engineer II 
Delete pages 17 and 18 
Delete pages 31 and 32 
Delete pages 45 and 46 



Delete pages 47, 48 and 49  
Seconded.  CARRIED on voice vote. 
 

 The main motion amended A ROLL CALL vote was taken: 
 
 YEAS: Mayor Cohen, Aldermen Arnett, Israel, Alderwomen Hoyle, Finlayson,   
  Aldermen Silverman, Kirby, Pfeiffer 
 NAYS: Aldermen Paone 
 CARRIED: 8/1 
 
O-19-12 Assistance for Aldermen and Alderwomen – For the purpose of 

establishing the civil service position of City Council Associate 
reporting to the City Manager. 

Human Resources Director Rensted gave a brief presentation and answered 
questions from Council. 
 
 Alderman Arnett moved to adopt O-19-12 on second reading.  Seconded. 

 
 The Rules and City Government Committee reported favorably on O-19-12. 
 
 The main motion CARRIED on voice vote. 
 

 Alderman Arnett moved to adopt O-19-12 on third reading.  Seconded.   
 

 A ROLL CALL vote was taken: 
 
 YEAS: Mayor Cohen, Aldermen Arnett, Israel, Paone, Alderwomen Hoyle,   
  Finlayson, Aldermen Silverman, Kirby, Pfeiffer 
 NAYS:  
 CARRIED: 9/0 
 
O-14-12  The Department of Emergency Preparedness and Risk Management – 

For the purpose of establishing the Office of Emergency Preparedness 
and Risk Management in the Annapolis City Code; authorizing the 
Mayor to declare and terminate a local state of emergency; defining 
the powers granted to the Mayor and City Council during a local state 
of emergency; classifying violations as a misdemeanor punishable by 
fine and imprisonment; and, codifying the duties of the Office of 
Emergency Preparedness and Risk Management. 

City Manager Mallinoff gave a brief presentation and answered questions from 
Council. 

Fire Chief Stokes and Senior Planner Posey were present and answered 
questions from Council. 

 Alderman Arnett moved to adopt O-14-12 on second reading.  Seconded. 
 
 The Environmental Matters and the Public Safety Committees reported favorably 
 on O-14-12. 
 

 Alderman Arnett  moved to amend O-14-12 as follows: 
 
Amendment # 1 
 

 On page 1, in line 10, strike “Department” and insert “Office” Seconded.  
 CARRIED on voice vote. 

 
Amendment # 2  
 
On page 6, in line 39, remove the space between “HARBOR MASTER” 
Seconded.  CARRIED on voice vote. 



 
  Alderman Israel moved to postpone until the Regular Meeting on July 9,    
      2012.  Seconded.  DEFEATED on voice vote. 

 
 The main motion as amended CARRIED on voice vote. 
  

 Alderwoman Finlayson moved to adopt O-14-12 amended on third   
 reading.  Seconded.   
 

 A ROLL CALL vote was taken: 
 
 YEAS: Mayor Cohen, Aldermen Israel, Paone, Alderwomen Hoyle, Finlayson,   
  Aldermen Silverman, Kirby, Pfeiffer 
 NAYS: Aldermen Arnett 
 CARRIED: 8/1 
 
R-16-12 Amending Fines Schedule for Emergency Preparedness Violations – 

For the purpose of revising the fines schedule for emergency 
preparedness violations. 

 Alderman Paone moved to adopt R-16-12 on second reading.  Seconded.   
 

 A ROLL CALL vote was taken: 
 
 YEAS: Mayor Cohen, Aldermen Israel, Paone, Alderwomen Hoyle, Finlayson,   
  Aldermen Silverman, Kirby, Pfeiffer 
 NAYS: Aldermen Arnett 
 CARRIED: 8/1 

 
O-8-12  Annual Operating Budget: FY 2013 – For the purposes of adopting an 

operating budget for the City of Annapolis for the Fiscal Year 2013; 
appropriating funds for expenditures for the Fiscal Year 2013; 
defraying all expenses and liabilities of the City of Annapolis and 
levying same for the purposes specified; specifying certain duties of 
the Director of Finance; and, specifying a rate of interest to be 
charged upon overdue property taxes.  

 
City Manager Mallinoff and Finance Director Miller were present and answered 
questions from Council. 

 
 Alderman  Arnett moved to adopt O-8-12 on second reading.  Seconded. 

 
 The Finance Committee and the Financial Advisory Commission reported 
 favorably with amendments on O-8-12. 
 

 Mayor Cohen accepted into the record The City of Annapolis Financial 
 Advisory Commission letter dated May 11, 2012, c/o Frederick C. 
 Sussman, Esq., Chair, P.O. Box 2289, Annapolis, Maryland 21404-2289 
 regarding Ordinance No. O-8-12 (Annual Operating Budget: FY 2013) 
 and Resolution No. R-9-12 (capital Improvement Budget and Program FY 
 2013 to FY 2018). 

 
 Alderman Arnett moved to amend O-8-12 as follows: 

 
 Amendment # 1 

  To accept the amended FY 2013 Budget Report of The Finance Committee to the  
  Annapolis City Council May 29, 2012: 

 
 



  

 

 

 

 
FY 2013 Budget Report of the Finance Committee 

of the Annapolis City Council, May 29, 2012 
As Amended 6/4/12 by the Finance Committee at 5:00 p.m. 

 
 
 

Finance Committee Members 
Alderman Ross Arnett III, Ward 8, Chairman 

Alderwoman Sheila Finlayson, Ward 4 
Alderman Richard E. Israel, Ward 1
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Executive Summary 

The Finance Committee has reviewed the Mayor’s Proposed Budget and, with extensive 
and invaluable help from the Finance Director, his staff, the City Manager, the Director 
of Human Resources, all of the Department Heads, Virginia Burke, and especially Hilary 
Raftovich and Maria Muñiz; we make the following summary recommendations to our 
colleagues on the City Council. 
 
Our primary recommendations are as follows: 
 

 No increase in property tax revenues over the fiscal year 2012 level 

 Only parking revenues and transit revenues (to include grants) will be used to 
support Department of Transportation expenses. No subsidies of transit operations 
from the General Fund ($861,438). To include the transfer in parking revenues by 
$540,000.00 to the general fund and further to move those funds from the general 
fund to the transportation budget. 

 Contract out solid waste collection and redeploy or otherwise compensate affected 
staff   

 A City contribution to the Police and Fire Pension of 8.5% of salaries 
($1,575,000) 

 An appropriation of $875,000 to the OPEB Fund 

 An appropriation of $600,000 to the Sidewalk Improvement Fund from bond 
funds and $277,444 from the General Fund. 

 Elimination of furlough days (pending agreement to contract by police) 

 Approve one new hire and the expansion of an existing part time position, of the 
twelve new positions proposed by the Mayor. (reducing proposed new spending 
by $664,770.00) 

 An enhancement of $414,540.61 to the Fleet Replacement Fund ($321,431 less 
than in the Mayor’s proposed budget). 

 21 Contract Employee conversions to begin on January 1, 2013 ($142,623) 
(delaying these proposed conversions by six months will save $132,377) 

 An increase of funding for AEDC of $15,000 ($75,000.00 less than proposed) 

 Allow excess revenue from speed cameras to fall to General Fund balance 
including the support of Pension Funds. 

 Operating enhancements to departmental budgets as recommended in the table in 
Section One of this Report ($637,352.00 versus the $851,076 proposed in the 
Mayor’s budget yielding $213,715.00 in reduced spending) 

 The committee recommends some changes in the organizational chart to better 
facilitate city business under the guidance of the City Manager.  
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The Committee supports the Fee Schedule as proposed in R-7-12. We support the 
administration’s ongoing efforts to make the fees commensurate to the expenses in the 
enterprise funds as required by Code. As this Committee is recommending the 
contracting out of solid waste services, the fees should be amended to reflect the new 
lower costs. These cost savings will increase over time and thus the fees should decrease 
with them. 

 

Finally, there is some question about the priority of the projects in the Capital 
Improvement Program (CIP). With the new emphasis on City Dock Revitalization, the 
committee believes more immediate action should be taken with the replacement of the 
Hillman Garage and control of the monthly flooding on Compromise and Dock Streets. 

 

Finance Committee Budget Statement 

 

Budgets are by their nature a balancing act between competing objectives. Budgeters 
must satisfy the need to keep taxes and fees low, while maintaining service levels 
acceptable to constituents. In addition, prudence dictates that a surplus of revenues over 
spending be achieved. For the fiscal year 2013 Budget the surplus must be big enough to 
both provide a hedge against unforeseen expenses and to continue to restore the general 
fund reserve. In addition, for fiscal year 2013 the budget must begin to address, in a 
serious way, several long-term liabilities that have been left unattended for too long and 
which threaten in a very real way the financial viability of the City finances. 

 

In his State of the City address the Mayor noted three fiscal priorities: a structurally 
balanced budget; restored fund balance[s]; and fully funded long-term liabilities. He 
noted that in fiscal 2011 and 2012 there was a balanced approach, using spending cuts 
and revenue increases. In his view, both types of actions “were necessary to stop deficit 
spending, and restore structural balance to the budget.” For fiscal year 2013 the Mayor 
proposes to maintain a balanced budget, continue to restore fund balances, and increase 
funding for long-term liabilities; all while still providing value and quality service for 
constituents. 

 

The Finance Committee concurs with the Mayor’s budget objectives, but proposes a 
somewhat different approach. We recommend holding property tax revenues to the fiscal 
2012 level, a modest increase in some fees, and some reductions in current operating 
costs to enable a significant increase in monies devoted to the reduction of long term 
liabilities such as pension, retiree health, and infrastructure (including sidewalk repair) all 
of which have been underfunded for many years. All of these recommendations are 
consistent with the Mayor’s Budget, but with a different emphasis. 

 

The City Council Finance Committee has met 22 times since the introduction of the 
Mayor’s Budget on March 12, 2012. We have met with all of the City Departments, some 
more than once, and have been provided with a large volume of information by the 
Finance and Human Resources Departments. 

 

In terms of recommendations, the Finance Committee has decided to start with Budget 
Ordinance O-8-12, as introduced by the Mayor that calls for a tax rate of fifty-six cents 
($.56) on each one hundred dollars ($100.00) of assessable property in the City of 
Annapolis as of the end of June 30, 2013. The Mayor’s Budget calls for a property tax 
increase of approximately $.10 on each one hundred dollars. This includes $.07 to bring 
tax revenue to level due to decreased property tax assessments and an additional property 
tax increase of $.0283 to cover proposed increases in spending over fiscal 2012 levels.     
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The Committee is concerned about increasing the tax rate up to levy, and does not 
recommend the additional $.0283 of additional tax increase, but the Committee does 
favor several spending increases in the Mayor’s budget, as will follow. 

 

In general the Committee finds favor with any spending that addresses restoring fund 
balances, reducing debt, and funding liabilities. The Mayor proposes new spending for 
fleet replacement, creating a revolving fund for such replacement rather than borrowing 
to purchase new vehicles. Sidewalk repair is a long standing liability for the City and a 
public safety issue for residents, business and visitors (we need to begin the process of 
bringing our sidewalks up to code). The City has been negligent in its obligation to the 
Police and Fire Pension Plan. The pension is underfunded by over $21+ million and we 
must restart payments into the pension fund. Even more egregious is our unfunded 
liability for retiree health benefits (OPEB), now estimated by our actuaries as a deficit of 
$46+ million and growing steadily.  Finally, the Committee supports the Administration’s 
plans to address the huge unfunded liability for City infrastructure such as water, sewer 
pipe and storm drain systems, buildings and roads -- a liability estimated to be $120 
million. 

 

Further, the Administration proposes to raise several fees this year, to introduce a new 
parking ticket system [automated license plate recognition], and new speeding cameras in 
school zones that will issue automatic fines. The Committee has mixed opinions on the 
cost benefit of these new fees and fines.  

 

Report Structure 

 

This report contains the Finance Committee’s proposed changes to the Mayor’s budget.  
The changes in expenses and revenues are contained in the attached proforma (equaling a 
balanced budget as required by law).  Proposed changes to the text of the Budget 
Ordinance, CIP Ordinance or Fee Resolution are stated as “proposed amendments” 
throughout the document.   

 

The proforma as submitted has been reviewed and approved by the Finance Department 
and the proposed legislative amendments reviewed by the Office of Law. 

 

With the exception of recommendations noted in the following report, the Committee 
accepts the Mayor’s Budget as presented in O-8-12 and the Proforma Budget Analysis as 
of March 12, 2012. 

 

New Spending 

 

The Finance Committee reviewed the Mayor’s proposed $5,160,943.55 of new spending.  
The Committee supported $3,423,812.09 of that spending including the restoration of 
furlough days (as outlined in the pending union contracts), funding for sidewalks, fleet 
replacement, and some fire department upgrades that have been long deferred.  The 
committee believes that the Mayor did not allocate enough new spending to OPEB (Other 
Post Employment Benefits, or retiree medical coverage) and Police and Fire pension.  
These are long term issues that need to be dealt with for the sake of our employees as 
well as the City’s long term financial health.  The Committee recommends $834,000.00 
in additional new spending towards the pension and $675,000.00 in additional new 
spending towards OPEB.  This brings the recommended new spending of the committee 
to almost level with the Mayors suggestions but prioritizes programs that will contribute 
to the financial health of the City and in the long term will save the city money.  The new 
spending recommendations of the Mayor and the Committee are detailed below: 
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Item Mayor’s Budget Committee 
Recommends 

Difference 

     General Fund       

        
New Hires (12)     $0.00 

Finance (2) $182,250.00 $91,125.00 ($91,125.00)
Deputy prop maint $57,880.00 $0.00 ($57,880.00)
Stormwater Eng. $86,820.00 $0.00 ($86,820.00)
Police* $0.00 $0.00 $0.00 
Harbormaster $76,685.00 $0.00 ($76,685.00)
ADOT Deputy $138,690.00 $0.00 ($138,690.00)
Law (2) $152,820.00 $0.00 ($152,820.00)
City Manager Asst.* $0.00 $0.00 $0.00 
REC acct clerk $60,750.00 $0.00 ($60,750.00)
Camera Operator $16,200.00 $16,200.00 $0.00 

          Total New Staff $772,095.00 $107,325.00 ($664,770.00)

        
Fleet Replacement       

General Fund $593,350.61 $493,350.61 ($100,000.00)
Water Fund $93,425.09 $93,425.00 ($0.09)
Sewer Fund $77,360.25 $77,360.00 ($0.25)
Transportation Fund $182,180.90 $36,000.00 ($146,180.90)
Dock Fund $11,905.37 $11,905.00 ($0.37)
Refuse Fund $77,750.00 $2,500.00 ($75,250.00)
Stormwater Fund $0.00  $0.00 $0.00 

Total (less 300k level-
funded) $735,972.22 $414,540.61 ($321,431.61)

        
Furlough by Fund       
General Fund Employees $662,773.67 $662,773.67 $0.00 
Enter. Fund Employees $103,035.66 $105,753.81 $2,718.15 

Total by Fund $765,809.33 $768,527.48 $2,718.15 
        

Conversions $275,000.00 $142,623.00 ($132,377.00)
Pension $741,000.00 $1,575,000.00 $834,000.00 
OPEB $200,000.00 $875,000.00 $675,000.00 
AEDC $90,000.00 $15,000.00 ($75,000.00)
MBE       
Main St. & Arts Dist. $25,000.00 $25,000.00 $0.00 
Community Grants $45,000.00 $45,000.00 $0.00 
Sidewalks $600,000.00 $277,444.00 ($322,556.00)
Whitmore Park $10,000.00 $0.00 ($10,000.00)
Maryland Hall $25,000.00 $25,000.00 $0.00 
Sailing Hall of Fame $25,000.00 $25,000.00 $0.00 
  
Mayor’s Office     $0.00 
     Boards & Comm. $1,000.00 $1,000.00 $0.00 

  Legal Ads $2,000.00 $2,000.00 $0.00 
     Law training $8,500.00 $0.00 ($8,500.00)
Finance        

(Services) $50,000.00 $50,000.00 $0.00 
MIT (MUNIS) $56,630.00 $56,630.00 $0.00 
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Item Mayor’s Budget Committee 
Recommends 

Difference 

HR        
exams & Services $40,500.00 $40,500.00 $0.00 

P&Z      $0.00 
     Pro. Cert $2,060.00 $2,060.00 $0.00 
     CDBG Legal $1,000.00 $1,000.00 $0.00 
     Hist. Markers $5,000.00 $0.00 ($5,000.00)
     HPA Inventory $1,000.00 $0.00 ($1,000.00)
Police     $0.00 
     Maint. & Supply $35,000.00 $0.00 ($35,000.00)
     R&M $10,500.00 $0.00 ($10,500.00)
Fire     $0.00 

EMS supplies $71,500.00 $71,500.00 $0.00 
cell phones/wireless $4,000.00 $4,000.00 $0.00 
Air cards/laptops $1,200.00 $1,200.00 $0.00 
fleet maintenance $45,000.00 $45,000.00 $0.00 
Vehicle Repeater $53,000.00 $53,000.00 $0.00 
Tiburon $43,500.00 $43,500.00 $0.00 

Public Works     $0.00 
radios $5,986.00 $5,986.00 $0.00 
roadways PT emp. $102,515.00 $0.00 ($102,515.00)
flags/curb paint $12,500.00 $0.00 ($12,500.00)
water dist. OT $25,376.00 $25,376.00  $0.00
wastewater OT $3,700.00 $3,700.00 $0.00
Water Plant Maint. $200,000.00 $200,000.00 $0.00 

Recs & Parks     $0.00 
radios $3,900.00 $3,900.00 $0.00 

Transportation     $0.00 
training (req) $12,700.00 $2,000.00 ($10,700.00)
passenger survey $20,000.00 $0.00 ($20,000.00)
marketing $25,000.00 $25,000.00 $0.00 
ALPR $8,000.00 $0.00 ($8,000.00)

        

total of proposed new 
spending $5,160,943.55 $4,932,812.09 ($228,131.46)

 

* new positions that are approved but require no new funding 
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a. New Spending detail: Grants and other Not-for-Profit Donations 

The Committee supports the recommendations of the advisory committee on allocations 
of the Community Grant funds with the adjustments outlined in the following chart. 

Shaded Grants Are Required Matching 
Funds   

FY 2013 
Funds 
Requested 

Committees 
Suggested 
Allocations 

Finance 
Committee  
Suggested 
Allocations 

Four Rivers Heritage Area 91 $25,000 $25,000 $25,000 
Annap. Youth Services Bureau 84 $50,000 $50,000 $50,000 
St. Philips Family Life Center  96.6 $10,000 $6,800 $5,000 
Heritage Baptist Church 94.3 $5,000 $3,400 $2,500 
Art Walk 94 $9,000 $6,120 $5,000 
Anne Arundel County Volunteer 
Center 93.3 $5,000 $3,400 $2,500 
Box of Rain  93 $5,000 $3,400 $2,500 
Creating Communities 91.6 $2,500 $1,700 $1,500 
Paint Annapolis 2013/ Plein Air 91.3 $2,700 $1,835 $1,500 
The Arc  91 $5,000 $3,400 $2,500 
Seeds 4 Success 90.3 $16,000 $10,880 $9,000 
Maritime Museum 90.3 $30,000 $20,400 $15,000 
Gems & Jewels 88.3 $20,000 $13,600 $10,000 
Boys & Girls Club 87.6 $5,962 $4,185 $4,500 
Bay Theater Company 85.6 $3,500 $2,380 $2,000 
Light House 85.3 $10,000 $6,800 $8,000 
Arts Council  80 $30,000 $20,400 $15,000 
Historic Annapolis Foundation 77.6 $10,000 $6,800 $5,000 
We Care and Friends 75.6 $40,000 $27,200 $30,500 
Chesapeake Children's Museum 74.6 $10,000 $6,800 $5,000 
Center of Help  73 $15,000 $10,200 $5,000 
Kunte Kinte-Alex Haley 
Foundation 68.3 $7,500 $5,100 $7,000 
OIC Job Readiness  68 $15,000 $10,200 $11,000 
Archeology in Annapolis 66.6 $35,000 $0 $16,000 
Mt. Olive Community Dev. Corp 46.6 $12,000 $0 $9,000 
Total  Dollars Awarded   $379,162 $250,000  $250,000 
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New Spending Detail: Conversions 

 

The Committee concurs with the findings of the 2010 Contract Employment 
Commission.  We believe that contract positions should be reviewed and if deemed to be 
critical long term positions be converted to either Civil Service or Exempt positions.  
There is a cost to these conversions and in these challenging times we recommend 
converting 21 employees (of 71 candidates) half way through this fiscal year.  The 
selections were made both on the basis of longevity and of critical nature of the work 
function.  The Committee also recommends that the list will be reviewed annually by the 
Finance Committee for additional candidates for conversion over the next 2 fiscal years.   

 

The Civil Service conversions have been reviewed and accepted by the Civil Service 
Board as well.  The Civil Service positions we recommend for conversion in FY 2013 
are: 

 

4429 MIT Specialist 

4541 GIS Coordinator 

4610 MIT Administrative Support Analyst 

4650 GIS Technician 

4782 Parking Meter Collection 

5008 Mobility and Parking Specialist 

5063 Front Desk Supervisor 

5064 Facility Supervisor 

5065 Marketing/Membership Coordinator 

5083 Council Associate 

4971 Facilities Maintenance Engineer II 

2685 Dance and Fitness Coordinator 

4887 Administrative Office Associate 

4895 Office Associate III 

5198 Facilities Maintenance Supervisor 

0000 Deputy Director of Emergency Preparedness and Risk Management 

4925 Hispanic Liaison 

0000 Risk Analysts 

 

The recommended conversions to the Exempt Service are as follows: 

 

3177 Community Relations Specialist 

3856 PIO and Quartermaster 

4921 Assistant City Attorney  
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Proposed Offsets 

 

The Finance Committee discussed a variety of ways to offset the proposed spending and 
lighten the burden on the tax payer.  There was discussion of the privatization of various 
city functions.  This committee is recommending the privatization of refuse collection.  
This recommendation is contingent on finding new positions for all the employees that 
would be displaced, either with by filling jobs with the City or through employment with 
the refuse contractor.  This recommendation will result in significant annual savings in 
the refuse fees paid by residents amounting to almost $1.8 million in each year of the 7 
year contract. There will likely be some offsetting new spending in the general fund and 
slightly smaller savings in the refuse fee in FY2013 budget as there will be expenses 
associated with the transition. The Committee thanks the Human Resources Director, the 
City Manager, the Director of Public Works, and AFSCME for their work to make this a 
successful outcome for both the City workers and the fee pays residents.   

 

We are recommending that the city review other operational efficiencies as appropriate 
but the Committee is not recommending any other functions for privatization this fiscal 
year. 

 

This Committee is recommending a surplus of revenues over expenditures in the General 
Fund of $4,882,053, slightly larger than that in the Mayor’s budget. This surplus is need 
to continue to restore the General Fund reserve balance and reduce the city’s dependence 
on short-term borrowing to maintain cashflow for day to day operations. We also 
recommend the Enterprise Fund surplus of just over $1,013,747 in the Mayor’s budget. 
That surplus will be used largely to finalize the restoration of reserve balances for these 
Funds. 

 

The committee is recommending the cutting of the $861,437.77 proposed subsidy to the 
transportation department from the general fund, including the transfer in parking 
revenues by $540,000.00 to the general fund and further to move those funds from the 
general fund to the transportation budget. The Transportation Department is confident 
that it can function solely on transit and parking receipts and revenues and grant funding. 

 

Fee Schedule 

 

The Committee supports the administration’s ongoing efforts to make the fee charges to 
users commensurate to the expenses in the enterprise funds. 

 

As this Committee is recommending the contracting out of solid waste services the fees 
should be amended to reflect the new lower costs.  These savings will increase after the 
first transition year and thus the fees should decrease with them. 

 

The committee offers the following amendment to the Fee Resolution: 

 
R-7-12, Fee Schedule 
 
Page 1, Line 16, after fees, insert: "as modified by the amendments of the City Council." 
 
The Committee requests that staff review the current Package Goods Liquor License fees 
to see if there can be a graduated fee based on the percentage of the store dedicated to 
alcohol sales.  The committee requests a fiscal impact be assessed for this proposed 
change. 
 
The Committee also requests a review of the “overnight” charges and times for Knighton 
and Park Place garage and the consideration of changing the start time from 8:00 pm to 
4:00 pm either for all users or only for hospitality industry employees. 
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These two fee changes will be revisited and voted on by the Committee in October.  

 

Capital Improvement Program 

 

With regard to the Capital Improvement Program (CIP), the Committee has the following 
overarching recommendations. At the beginning of the process the City Council should 
be consulted on the projects to be included in the CIP before the Capital Working 
Committee and Capital Programming Committee meet to evaluate and score the project 
priorities. Also, though dramatic improvements have been made in the CIP project rating 
system, it still needs more improvement, especially so that scoring is financially 
meaningful. The Committee also found that the evaluation and design costs as budgeted 
in the CIP seem excessively high, and these cost estimates should be reevaluated with an 
eye towards reduction.  
 
In terms of this year’s proposed CIP the Committee recommends three changes.  First the 
committee recommends reconsideration of the timing for the Hillman Garage 
replacement.  The committee recommends that the assessment should begin as soon as 
possible to assist with City Dock Revitalization planning.  We are recommending moving 
the study and design phases in to the FY2013 and FY2014 budgets to enable construction 
to begin in FY2015 
 
The committee recommends funding $600,000 in sidewalk repairs in FY2013 from bond 
funds and adding $218,000 in funding from the general fund to cover the costs of staff 
moved from the Refuse fund.   
 
Finally, the committee recommends that project 728, Flood Control Infrastructure be 
placed on the schedule but not funded in the FY2013 Budget to allow staff time to 
complete internal evaluations before committing new funding amounts.  This project 
should also be considered in cooperation with the City Dock Revitalization planning.  
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The amended CIP pages are attached and will be submitted as amendments to R-9-12 
FY2013 CIP.  

 

 

FY13 - FY18 
Project DetW 

~ 
Propos 

5-YearCaoital Plan 

-OI>riation Schedule 
PYcposed ed Proposed Propose Proposed Proposed 

FY13 FYI4 FYI5 dFYI6 FYI7 FY18 FY13- FY18Tocal 
Land Acql.isfficn 
Oesq>Cos1s 10,000 10,000 10,000 10,000 10,000 10,000 60,000 

Conslruc:<X>n Cos1s 584,000 584.000 584,000 584,000 584,000 584.000 3,504,000 

Cons1rucOon Pl'cject ~· 6 ,000 6 ,000 6 ,000 6 ,000 6 ,000 6,000 36.000 
IT Costs 
Fumitwe/FlXUes!C~ 

Legal Fees 
Salaries: Suool...- 2 t8 770 21ano 

Total 818 770 600,000 600,000 600.000 600,000 600,000 3 818 770 

Fundino Schedule 

Bmdfl.rlds mwl!l!l mwl!l!l 
Operating funds :uuzD. 600.000 600.000 600,000 600,000 600.000 a sse esc 1 ?18 no 
Other 

Tot .. 600000 600000 600000 600000 600000 

Page 18 
Proposed Finance Committee f'Ei'\rision: May 18. 2012 and May 21, 2012 
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fY13-fY18 

R.ep!:acemem of tbe deteriorating 43Hpace garage wiih a 
DN' facility, with state oftbe ancow:rols, AD..~ compliam 
pedesaian ace~ ele\'ltors, and appean.DCe more 
compatible witb the su:rrou:nding commamiry. SttliC'IXIn) 
repairs completed in2010 extmcled the life of this &citity. 
~ facility is opera!!d md maitnained by ~ City 

Ippsmm rftm Penrtrn=n Prej eet p' · c A desiga is 
t f · b p · 20'5 FimnarprojectP'amring 

'ftl'!Jd dmppjpf jbt gmjeq $9Rf ;ptd rnu)d jprhM'e I 
cooditioos a"tWSqnpnr g~ttcb.ok.al pnlpn.tiaos. and a 
nezkine stpdy <Bwterr estknemP'lW""' w • 
Depanmem of Ceattal Senices l!l 2009) 

Budget 

on Schedule 
PYoposed 

FY13 -FYI4 

Land Acquisition 
Design Costs 300 000 765 190 

Construction Costs 
Consb'uc:lion Project Mg!M 
IT Cosls 
Furniture/Fixtures/Equipment 
Legal Fees 
Conti ... 

Total 300000 765 1QO 

Func(l)g_$chemlle 

Bond funds 300000 765 190 

OpefaiJng 11Jnd6 • O..S. P¥ltng 

OOhe< 
Total 300000 765 190 

OebtAn.>lvsis 

5-Y""' 

FYI5 

-..ull1..lill 
16n3150 

334460 

20787 970 

20787 970 

I FY13-FY18 Total I llonooMno Tenn tY..,l 

I 21.853,160 I 30 

-Propose 
dFY16 

PYoposed 
FY17 - .I,53Q,3ell 

:ena :so 

-~ - 2" zgz wo - ???QZW? 

- ???QZW? 

Average Annual Debt 
s.Mce 

1.283.873 

Page32 
OraftR..nsion-May21,2012 

Propos 
ed FY13 · FY18 

FYI8 Total 

2,5Q5,550 
16,723. 150 

0 

334,460 

2200 000 
0 21.853.160 

21.853,160 

0 21.853.160 

A~Rao. 

o· 
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Project DetW 

and Easlport Area,. " ·as compleced 
Tbe S1lldy ideJltffied structwal optiCIIIS for 

protecting prope.ny in Bood dlreat2ned areas and )XO\rided 
preliminary est:imans of design and consttuctioo costs 
associated with strtiCtlmJ protKtioo me.asures. A 
framewotk for a regulatory response to flooding was 
completed in tbe same timefnme. 

Budget 

Appropriation Schedule -FY13 -FY14 
Land Acquisition 
Oes;gn Costs 

Construction Costs 
Construction Project Mgmt 
1T Costs 
Fumiture./Fixtures/Equipment 
Legal Fees 
Contine Hll'ies 

To<al 

Debt Analysis 

FY13-FY18 Total 

-FY15 

NewPage 

FY13-FY18 

~YearCaoital Plan -FY16 -FY17 
Prq>osed 

FY18 

Proposed Finance Committee revision May 21. 2012 

FY13· 
FY18 
Total 
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Projec.t DeWl 

This project will comple«e tbe de\'elopment of the KiDgspon: 
Park, a~-aae parceJ doDated to tbe Cirv as pan oftbe 
KiDgspon res:idemialdeveJopment. De prejeet 11 Hi · b de 
w «m -rr' · e ,,e ~, uti felt, 

ee *) gflflispJe&, seewi~ ligh g, "ii'l:lf!f, 
.,. o t r 1 ·w s rr · ., t ·• > 

\Ieee U!liiJileseil; ••i:U eeed 1e lie llpilated: fiNn& 
project fw:yk will fiDa.l::i2J!' the om de'!iim and prommmin .. 
BiJh inmn fmm mida'D ¢SPITP'JtYtipr mmmmtrie:; 
Once finaliz!d. mnt ftmds are E:XpKI!d to dm!y or offie.t 
qzp:mugjgp rem jp SJbsumept YUD 

Budget 5-Yea< "-">bl Plan 

.. on Schedu)e 
Proposed 

FY13 
Proposed 

FY14 
Proposed 

FY15 
Proposed 

FY16 
Proposed 

FY17 
Land Acqu;sffion 
Oes;gn Costs 2.500 
Construction Costs - 145000 

Cons!rucOOn f'nlject ~ +;!i9 u:Q 
IT Costs 
F~.mitlft.JF~ent 
Legal Fees 

5.625 
Total ~-1~000 157 875 0 0 0 

Fundi_-"-A_Sch~ie 

Boodfl.nds ~15.000 J.II.W 
Operating funds 
O<he< - 146 944 

TOial ~15.000 157 875 

OebtiWiysis 
Average Arn.lal Debt 

FY13Total Tam_lYea<Sl -I 25.931 5 5,915 

Page22 
Draft R..nsion- t.lay30, 2012 

FY13-
Proposed FY18 

FY18 TOial 

2.500 
145.000 

7,250 

18 125 

0 172.875 

25.931 

146,944 

172.875 

Average- Tax Rate 
lmoad 

I 0.01 I 
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Organizational Chart 

 

The committee proposes the following changes in the Organizational chart. 

 

We recommend moving the MBE function from the Mayors Office to the City Manager’s 
office.  We recommend adding the Assistant City Manager and City Council Liaison to 
the City Manager’s office.  Finally we recommend moving the Office of law from 
supervision of the Mayor to the Supervision of the City Manager to make it consistent 
with all the other city departments and to enable the City Manager to better direct 
interdepartmental work. 

 

The amended chart is as follows: 
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Long Term Solutions and Other Report Issues  

 

Financial Accounting: While the proforma certainly contains all of the detail needed to 
evaluate the budget, it lacks ease of understanding. Many important policy decisions are 
implied by the numbers rather than being made explicit. An example is the so called 
“Constant Levy” policy that can only be detected by noting that the property tax revenue 
for FY 12 and 13 are the same amount in each year. This is a huge policy change left to 
be inferred. While the committee commends the Finance Director and staff on their diligence 
and commitment to fiscal responsibility, we believe that additional information is needed to aid in 
making policy decisions. For example, the Committee and other members of the City council find 
a need for some summary level data and charts that precede the great level of budget detail in the 
Proforma. Also need for the future is a summary of policy decisions that are implicit in the 
budget detail. 

 

For this year’s budget, the Committee believes that the estimates for Automatic License 
Plate Recognition System and Speed Camera fines for the first year can be raised, based 
on the experience of other governmental entities in Maryland. Also, the practice of 
excluding grant money from the proforma is probably good accounting practice, but it 
hurts the ability to make policy evaluations of each Departments full revenue amounts 
and how well that covers their expenditures. Perhaps a second set of more aggregate 
accounts could be developed that shows by department, revenues and expenses including 
expected or traditional grants and other external sources of revenue. Finally, to set a 
context for the current year budget amounts, the Committee would like to see 2 or 3 year 
out projections of expected budget revenues and expenses by department. 

 

Reserves Funds: The Committee would like to see an explicit accounting for all of the 
reserve funds, including fund balance history and projections. Also needed is a statement 
on the current condition and projected status of each reserve fund. As an example, the 
Water Fund still owes money to the General Fund. When will that debt be paid off? For 
the future, what amount of reserve, and hence impact on fees, will be needed once work 
begins on the new water purification plant begins? 

 

Contingency Reserve: The Committee would like to have quantified the amount of 
money set aside for the Contingency Reserve and know the rules governing the amount 
going into and expenditures from that reserve. 

 

Self Insurance: The city has been self-insured for several years for many liabilities, 
including health benefits. The Committee would like to see data and information of what 
liabilities are self-insured, including the amounts set aside for the liabilities, amounts paid 
out for losses, and any reinsurance coverage with the premiums paid and losses covered. 
We also recommended looking at cost and benefits of purchased insurance to see if we 
are really saving by being self-funded. 

 

Other Long-term Issues: Some of the proposals put forward by members of the 
Committee that are not being recommended for this year’s budget, but deserve further 
review by the Administration for next year’s budget exercise. 

 

• Further evaluate employee health benefits for both active and retired employees 

• Endorse the formation of the Task Force on Police and Fire Pension Fund and 
OPEB 

• Evaluate the benefits and cost savings of moving immediately to the use of  SUVs 
or other light vehicles for carrying extra fire staff to EMS calls 

• Examine and report on operational efficiencies throughout the city organization 

• Complete all evaluations recommended in the Fiscal 2012 Report from the 
Finance Committee. 



Special Meeting 
6/4/12 Page 25 

• Conduct an evaluation of all possible training and technologies available but not 
employed by the City that would enhance employee productivity and job 
satisfaction 

• Initiate a comprehensive transportation evaluation to determine the extent to 
which transportation should be provided outside the City boundaries 

• Review the idea of establishing a sidewalk enterprise fund 

• Examine state code related to penalties for exceeding appropriated budget 
allocations for an operating component (department or office level) 

• Evaluate the impact of demolishing and rebuilding the Hillman garage. The 
Committee recognizes that this project will cause several effects.  

1. The resulting parking shortage will have a major impact on downtown 
business and a decrease in parking revenue while also incurring new 
debt service for the City 

2. The Department of Transportation must prepare for the effects on their 
budget and operations  

• A proper funding source should be determined for the City’s parking availability 
signage.  Expenditures for the program will be matched to revenue generation, 
most probably benefiting the Parking Fund.   

• The City should enact formal impasse protocol for union contract negotiations.    

• It is recognized that a significant number of Police Department civilian employee 
salaries are solely grant-funded.  The department’s General Fund personnel 
expenditures should be amended / reduced to accurately reflect only those 
salary/benefits which are funded by the General Fund.  Accordingly, when grants 
are approved by the Finance Committee and City Council, the grant-funded 
positions will be charged to the appropriate grant accounts.   

• The Police Department’s general fund personnel expenditures will allow for the 
attrition of one Record Specialist position. 

• The City Council should review the continuance of the Community Grant 
Program before the next funding cycle begins  

The Committee recommends moving Four Rivers, Annapolis Youth Services Bureau and 
The Kunta Kinte Foundation to line item funding in the next budget cycle 

 

Appendix 1: letters from Financial Advisory Commission.  Seconded.  CARRIED on 
voice vote.  

 
 Amendment # 2 
 
 On page 2, in Lines 7, 11 and 13: strike “fifty-six ($0.56)” and insert “sixty-four 
 ($0.64)”.  Seconded.  CARRIED on voice vote. 
 
 On page 2, in line 13, insert “the tax rate is set at sixty-four ($.64) on each one 
 hundred dollars ($100.00) of assessable property in order to generate a constant 
 yield equal to the FY2012 tax rate.” Seconded. CARRIED on voice vote. 
 

Amendment #3 
 
 To accept the Finance Committee Proforma as an amendment in the form of a 
 substitution:   
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A B H I L R City of Annl!polis z AA AB AC AD AE 

2 - Budget Request FY 13 Proposed Tech Changes- Finance Pn>pnsed City 

.FY2013 FY 12 Approved Budget.- Level Pn>pnsed Finance Committee Counci l City Council 

3 Budget. Service Enhancements Enhancement Exp lanation M ayor's Changes M ayor's Budget Oe!Partment Changes Changes Budget 

5 GENERAt FUND 

6 Rcvcnu~ I 

7 Taxes 
8 Real Estate 37,221,316.oo 1 37,221,346.00 r- To rn~mnt<lm Con:ataut levy ---1,698,000.00 38,919,316.00 (1.698,000.00) 37,221,316.00 

9 Park Place TTF (800,000.00) (800, 000 00) (800,000.00) (800,000.00) 

10 New Growth 0.00 0.00 0.00 

11 Persona l Property- Uni ll(:nrp. 3s,ooo.Ool 26,480.87 26,480.87 26,480.87 

12 Pers. Property· Public Utjlitit>s 1,000,000.00 1,1145,000.00 1,(145,000.00 1,045,0lXUlO 

13 Pers. Property- Incorporated 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 

14 Pena lties and Interest· Uninc. 1(),000.00 1,000.00 1,000.00 1,000.00 

15 Penalties and Interest - Corp. 20,000.00 20,000.00 20,000.00 20,000.00 ---
117,ooo.oo I r--- 1- - - -

16 Pena lties and Interest- Real 145,000.00 145,000.00 H5,000.00 

17 Su btotal; 39,136,346.00 39,158,826.87 0.00 1,698,000.00 40,856,826.87 0.00 (1,698,000.00) 0.00 39,158,826.87 

18 crossjoot .mw J soum test 

19 Licenses and Permits I 
20 Street Use 212,500.00 270,000.00 270,000.00 270,000.00 

21 Kcsidential Parking 1 3S,ooo.oo 1 40,000.00 40,000.00 40,000.00 

22 Residential Parking 2 25,ooo.oo I 30,000.00 3 0,000.00 30,000.00 

23 Residential Parking 3 14,500.00 20,000.00 20,000.00 20,000.00 

24 Residential Parking 4 3,5oo.oo 1 3,000.00 3,000.00 3,000.00 

25 Residential Parking 5 500.00 1,000.00 1,000.00 ].,000.00 

26 Sidewa lk C.afes ?,000.00 12,000.00 12,000.00 12,000.00 

27 Alcoholic Beverages 125,000.00 350,000.00 350,000.00 350,000.00 

28 Traders 80,000.00 75,000.00 75,000.00 75,000.00 

29 Vendors so,ooo.oo I 50,000.00 50,000.00 50,000.00 

30 Towing 0.00 0.00 0.00 

31 Amusement 4,ooo.oo r 3,000.00 3,000.00 3,000.00 

32 Building 650,000.00 800,000.00 800,000.00 800,000.00 

33 6,000.00 --- --- --O<;cup;mcy 10,000.00 6,000.00 6,000.00 

34 Use 10,000.00 10,000.00 10,000.00 10,000.00 

35 Cable TV soo,ooo.oo 1 750,000.00 750,000.00 750,000.00 

36 Peg Fees so,ooo.oo I 0.00 To n:volvu'•g fund 0.00 0.00 

37 Other 100,000.00 100,000.00 100,000.00 100,000.00 

38 Subtotal; 2,539,000.00 2,520,000.00 0.00 0.00 2,520,000.00 0.00 0.00 0.00 2,520,000.00 

39 crossjoot t'rrOT I sourt"e test 

6/7/2012 1 of48 
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A B H I L R City of Annl!polis z AA AB AC AD AE 
2 - Budget Request FY 13 Proposed Tech Chan ges- Finance Pn>pnsed City 

.FY2013 FY 12 A pproved Budget.- Level Pn>pnsed Finance Committee Counci l City Council 

3 Budget. Service Enhancements Enhancement Exp lanation M ayor's Changes M ayor's Budget Oe!Pa rtment Changes C hanges Budget 

40 Fines and Forfei Lures 

41 - -- f-- f- - - 28,000.00 Municipal 28,000.00 28,000.00 28,000.00 

42 Police - Forfeitut•es 80,000.00 60,000.00 60,000.00 60,000.00 

43 Other 10,00000J 11,500.00 11,500.00 11,500.00 - -- --- --- ---44 U .S. Justice Forfpjture o.oo I 32,000.00 32,000.00 32,000.00 

45 Speed Enforcement 200,000.00 New- 200,000.00 200,000.00 

46 Auto Traffic Signal 130,000.00 135,000.00 135,000.00 135,000.00 

47 Su btota l; 248,000.00 466,500.00 000 0.00 466,500.00 0.00 0.00 ().()() 466,500.00 
48 crossfoot a-rbr 1 :;ourt't" lt:;t 

49 I so ---Money and Property 

51 lntcrcsl Earnings 

52 Investments 15,000.00 10,000.00 10,000.00 10,000.00 

53 Sav ings Accounts ().00 0.00 0()() 0.00 

54 Rents and Concessions 2oo.ooo.oo 1 200,000.00 r- 200,000.00 200,000.00 

55 --- 131,7oo.oo 1 ---Payrnent in Li~u of Taxes 135,000.00 135,000.00 135,000.00 

56 Miscellaneous Sales 0.00 0.00 0.00 0.00 

57 GO Bonds I 5,000.00 5,000.00 5,000.00 - r--- 1--- - -- - - ---58 Contributions 13.?,630.00 so,ooo.oo so,ooooo so,ooo.oo 
59 Subtotal; 482,330.00 400,000.00 0.00 0.00 400,000.00 0.00 0.00 0.00 400,000.00 

~ ,.,1)-;:':foot cnW' 1 ~our<x-u·;;t 
--1 - - -- -- - - -

61 I 

62 MiS<:ellaneous 

63 Non-taxable 12,ooo.oo 1 12,000.00 12,000.00 12,000.00 - --- --- --- --- --64 Cesh Over-Under o.oo 1 0.00 0.00 0.00 

65 Police Services 220,000.00 230,000.00 230,()00.00 230,000.00 

66 Miscellaneous 190,000.00 160,000.00 160,000.00 160,000.00 

67 Return~! Check Fee 0.()0 3,1.00.00 3,100.00 3,1!)0.00 

68 Payments r or fire setvices o.oo I 0.00 26,000.00 26,000.00 26,000.00 

69 File Fee 
-

6,000.00 --- --- 6,000.00 0.00 6,000.00 

70 Sprinkler Loan Payment 0.00 0.00 0.00 0.00 

71 Subtota l 422,000.00 411,100.00 0.00 26,000.00 437,100.00 0.00 0.00 0.00 437, 100.00 
72 cmssfoo t error l .~oun=-e t.tst 
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73 Jntcrgovcrnmenlal 
74 Federal Grants -

2,80?,780.00 0.00 
f-- f- -

0.00 - 0.00 

75 State Grants 1,540,660.00 0.00 0.00 0.00 

76 Highway 0.00 1 150,000.00 150,000.00 150,000.00 - --- --- --
77 lrH.XlO'le Tr.x 4,?00,000.00 4,700,000.00 4,700,000.00 4,700,000.00 

78 Admissions Tax 9oo,ooo.oo 1 835,000.00 835,000.00 835,000.00 

79 State PILOT 3 67,000.00 3 67,000.00 3 67,000.00 367,000.00 

80 County PILOT ().00 0.00 O.!Kl 0.00 
81 Hotel - Motel 1,860,000.00 1,860,000.00 1,860,000.00 1,860,000.00 

82 County Grants 313,000.00 310,000.00 3 10,000.00 310,000.00 

83 Elcclrici ty 200,000.00 200,000.00 200,000.00 200,000.00 ---84 Gas 30,000.00 30,000.00 3 0,000.00 30,000.00 

85 Telephone 260,000.00 250,000.00 250,000.00 2.')0,000.00 

86 Fuel 2,000.00 2,000.00 2,000.00 2,000.00 

87 Subtotal; 13,182,440.00 8,704.000.00 0.00 0.00 8,704,000.00 0.00 0.00 0.00 8,704,000.00 
88 cmssfoot ennr I source ILst I 
89 I 

90 Charges for Sc1viccs I - 1- ---91 Z<mine and Subdiv. Fees 30,000.00 so,ooo.oo 50,00000 50,000.00 

92 Public Safety Fees 1,410,000.00 1,410,000.00 1,410,000.00 1,410,000.00 

93 Culture and Recreation 1,9o2,ooo.oo 1 1,900,000.00 1,900,000.00 1,900,000.00 

94 Subtotal; 3,342,000.00 3,360,00().00 O.CKJ 0.00 3,360,()!K).()0 0.00 0.00 0.00 3,:-160,000.00 

95 crossfoot em»· I source t<1-<f 

96 I 
97 Transfers and other Sources _____,• - - -- --- -- --98 Transfers and Indirect Charge-Backs I 
99 Tr~nsfer from Solid Waste 5SO,OOO.OO 300,000.00 (1 00,000.00) 200,000.00 200,000.00 

100 Transfer from Cap. Proj. 259,642.00 50% of Civil En gin S.'ll.,ry and B~Mfits 259,642.00 53,820.00 313,462.00 -- - ---101 Transfer from Sper;. Rev. 0.00 0.00 

102 Transfer from Sewer 451,600.00 300,000.00 300,000.00 300,000.00 

103 Transfer from vVater 1,700,000.00 1.631,512.92 1,631,512.92 1,631,512.92 -- -
5oo,ooo.oo 1 ---104 Transfer from StorrnwatP.r S90,000.00 590,000.00 590,000.00 

105 Transfer from Harbo•· 100,000.00 100,000.00 100,000.00 

106 Transfer from Pa•·king 1,100,00000 2,300,000.00 Add1tlonal Parkang Reveneues 2,300,000.00 200,000.00 310,000.00 2,840,000.00 

107 Transfer fl·om Markel House 0.00 0.00 
108 Transfer from Reser ves 3,ooo,ooo.oo 1 3,000,000.00 3,000,000.00 

109 Transfer from Transit 0.00 0.00 0.00 

110 Indirect Charges: 3,028,248.00 3,240,583.01 3,240,583.01 3,240,583.01 

111 Subtotal 7,329,848.00 11,721,737.93 0.00 ( 100,000.00) 11,621,737.93 200,000.00 310,000.00 53,820.00 12,215,557.93 

112 CI'O>'>frlol error I $mrrce !est 
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113 Bank Loans 
114 - - f-- f- - - 0.00 BOA - I 0.00 0.00 

115 SunTrusL - 0.00 0.00 0.00 
116 Subtotal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
117 crCJl,'Sjimt errar I .,'CJurce test 

118 Bonds I 
119 Proceeds - 0.00 0.00 0.00 
120 Premiums - 0.00 O.!Kl 0.00 

121 Subtotal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

122 crossfoot error I source l.eto<t. - 0.00 - 0.00 0.00 - -
123 Total Sou.rres of Funds 66,681,964.00 66,742,16UO 0.00 1,624,000.00 68,366,164.80 200,000.00 (1,358,000.00) 53,820.00 67,261,984.80 

124 crossfoot emn· l source t.e..<t. I 0.00 -
125 
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126 EXPENDJTURF.S 
127 

- - 1-- f- - -- -
Ma~or and Cit~ Council I 

128 Bo11rds and Commissions I 
129 Salari~~S a11d 8mtPjits I - --

.56,Hl1.60 --- --- ---130 Salaries 5.5,14400 56,1R1.60 ),000.00 Boards & Comnt. Secretary R<.u~ 56,lR1.60 

131 Benefits 22,538.25 24,762.22 24,762.22 24,762.22 

132 Salaries/Benefits Total 77,682.25 80,943.82 1,000.00 0.00 80,943.82 0.00 0.00 0.00 80,943.82 

133 cmS>foot en-or I source test -
134 Opert~tinx I 
135 Supplies/mail 15,850.00 15,850.00 4,060.00 1,000.00 16,850.00 16,850.00 

136 Contract Services - 0.00 0.00 0.00 -
137 Operating Total 15,850.00 15,850.00 4,060.00 1,000.00 16,850.00 0.00 0.00 0.00 16,850.00 

138 Departntent Total 93,532.25 96,793.82 5,060.00 1,000.00 97,793.82 0.00 0.00 0.00 97,793.82 

139 TOTAL; BOARDS & COMMMISSIONS 93,532.2.'; 96,793.82 .';,060.00 1,000.00 97,793.82 0.00 0.00 0.00 97,793.82 

140 crO>'>fool error I source test - -
141 Administration I 

142 Salaries a11d Be~,fits 
143 Sala ries 767,009.20 798,300.00 798,300.00 798,300.00 

"144 Benefits 283,662.0? I - 1-- - -- - - - --
407,066.22 407,066.22 407,066.22 

145 Salarie.s/Benefits Tot11l 1,050,671.29 1,205,366.22 0.00 0.00 1,205,366.22 0.00 0.00 0.00 1,205,366.22 

146 Operatittg -- - 24,420.00 I - -- - - ---14 7 Supplies 19,..~20.00 19,320 00 1?,320.00 

148 Telephone - 5,100.00 5,100.00 5,100.00 

149 Professional Stvcs - Other - - 0.00 0.00 

150 Special Projects 5..5,000.00 77,500.()0 77,S00.00 77,500.00 

151 Traininr, and Education 19,500.00 27,000.00 27,000.00 27,000.00 

152 Aldermen's Expenses 12,ooo.oo 1 12,000.00 12,000.00 12,000.00 

153 Mayor Expenses 0.00 0.00 - --' --- ---154 J{epai l' ~nd Mll inl;enance I 0.00 0.00 

155 Contract Services 20,000.00 20,000.00 20,000.00 20,000.00 

156 Lead Paint Int. - - 0.00 0.00 

157 Fleet Replacemenl I Allowance 6,000.00 fl ('ct R('ph.11.'V: ment progrcmt 6,000.00 6,000.00 6,000.00 

158 Operaling Total 130,920.00 1c.o,no.oo 1 6,000.00 6,000.()() 166,920.00 0.00 ().()() 0.00 166,920.00 

159 Department Total 1,181,591.29 1,366,286.22 6,000.00 6,000.00 1,372,286.22 0.00 0.00 0.00 1,372,286.22 

160 crCJ>:iftmt emrr I 8ource test - I - -
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161 Public Tnfonnatinn 

162 Salaries tmd B•u•fits 
- - 1-- f- - -- -

163 Salaries 135,658.49 111,252.40 45,000.00 Addthonal c:amera operator 15,000.00 126,252.40 126,252.40 

164 tlcncfite< 61,02117 49,262.73 8,100.00 aSJ.OCHtWd bt:nCfllS/ FJC A 1,200.00 50,462.73 50,462.73 

165 Salaties/Denefits Total 196,679.96 160,5 1.5.13 53,].00.00 16,200.00 176,715.13 0.00 0.00 0.00 176,7 1.5.13 

166 Opwlfting -
167 Supplies 5,00000 3,050.00 3,050.00 3,050.00 

168 Telephone - 1,950.00 6,000.00 From PEG: ~reamtng vtdeo 1,950.00 ].,950.0() 

169 Contract Se rvices 70,000.00 70,000.00 22,000.00 City Marketing 70,000.00 70,000.00 

170 Operating Total 75,000.00 75,000.00 28,000.00 0.00 75,000.00 0.00 0 .00 0.00 75,000.00 

171 D epartment Total 271,679.% 2$5) jj5.l3 81,100.00 16,200.00 251,71.5.13 0.00 0.00 0.00 2S1,715.13 

"'i72 crossfoot erl'ol' I soul'ce te-.<1. - - -
173 Economic D evelopment 
174 Oty Contribu tions 3 85,000.00 385,000.00 115,000.00 90,000.00 4 75,000.00 (75,000.00) 50,000.00 450,000.00 

175 

~ 
- -- r-- - -- --- 1- - -- -- --176 City Attorney 

177 Salm;ts aud 'Beut?fits 

178 Sala ri~.- 562,017.17 588,825.31 40,500.00 Contract Employees for Ele-cbons -tn year 20,250.00 609,075.3 1 (20,250.00) 588,825.31 -
I 

I-- ---179 97,000.00 A:...._.l C1ly Allorney 97,000.00 97,000.00 (?7,000.00) 0.00 

180 Benefits 196,981.06 230,936.14 33,950.00 35,570.00 266,506.14 (35,570.00) 230,936.14 

181 Salaries/Benefits Total 758,998.23 819,761.45 171,450.00 152,820.00 972,581.15 0.00 (152,820.00) 0.00 819,761.45 

"182 Operatittl( -
183 Su pplies n ,13o.oo 1 9,630.00 0.00 9,630.00 9,630.00 

184 Legal 195,630.00 125,000.00 0.00 125,000.00 125,000.00 

185 Telephone 0.00 1,800.00 0.00 1,800.00 1,800.00 

186 Trai ninl~ and Education 2,500.00 2,500.00 8,500.00 Addltional1'raining 8,500.00 11,000.00 (8,500.00) 2,500.00 

187 Miscella neou s Set·vices a nd Charges 0.00 24,630.00 2,000.00 Additional ServicP.s- legal .ldvert i?.m~nts 2,000.00 26,630.00 26,630.00 

188 Op_eratingT otal 209,560.00 163,560.00 10,500.00 10,500.00 174,060.00 0.00 (8,500.00) 0.00 165,560.00 

189 Department Total 968,558.23 983,321.45 181,950.00 163,320.00 1,146,641.45 0.00 (161,320.00) 0.00 985,321.45 

190 c;ros.~fiml error I >mu·ce Lest - - -
191 Totlfi M"yor 2,9CKI,>6l.7.3 3,0&6,916.62 389,1.10.00 0.00 276,'520.00 3,>43,436.62 (),()() (2.>6,>20.00) 5(),()()().()() 3, 157,116.62 

192 crossfoot error I so11rce test - -
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193 Finance - - 1-- f- - -- -194 Finandal Administration I 

195 Salaries aud Beu,fits 
196 Salaries 1,070,745 00 1,096,014.75 215,000.00 AddtltfJnal Staff accou ntartts 135,000.00 1,231,011.75 (67,500.00) 1,163,511.75 - f-- --- --- --
197 Over lime 5,000.00 0.00 0.00 0.00 

198 Benefits 423,1oo.3o I 465,687.52 77,000.00 Starr Accountant Benehts 47,250.00 512,937.52 (23,625.00) 489,312.52 

199 Salaries/Benefits Total 1,4 93,845.30 1,561,702.27 297,000.00 182,.250.00 1,713,952.27 0.00 (91,125.00) - 1,652,827 .27 

200 Operatiug -
201 Suppli t>..S 11,170.00 43,170.00 0.00 43,470.00 43,170.00 

202 Prof. Services - Accounting 3 62,000.00 3 62,000.00 150,000.00 50,000.00 412,000.00 412,000.00 

203 Telephone - 1,000.00 0.00 1,000.00 1,000.00 
I-- - 1-- ---204 Traini n~, and Education 6,000.00 6,000.00 0.00 6,000.00 6,000.00 

205 R & M- Equipment 8,700.00 8,700.00 0.00 8,700.00 8,700.00 

206 Community Grants - - 0.00 0.00 0.00 

207 Operating Total 421, 170.00 421 , 170.00 150,000.00 50,000.00 4 7J, 170.00 0.00 0.00 - 47l, 170.00 

208 Departntent. Total 1,915,ol5.30 1,982,872.27 447,000.00 232,250.00 2,215,122.27 0.00 (91,125.00) 0.00 2,123,997.27 

209 cros..<foot 1!11'01'/ source test - - -
210 MlT I 

211 Stdtlrii!S tmd 8eto~Jit~ 
'"ill" Salarit>A< 622,219.33 636,814.19 0.00 636,814.19 --- 636,811.19 

213 Benefits 230,898.87 253,768.03 0.00 253,768.0'3 253,768.03 

214 Salaries/Benefits Tol<ll 853,118.20 890,582.22 0.00 0.00 890,582.22 0.00 0.00 0.00 890,582.22 --
215 Opt>ratittg -
216 Supplies 8,620.00 8,620.00 0.00 8,620.00 8,620.00 

217 Telephone 3,000.00 0.00 3,000.00 3,000.00 -
2,5o0:001 

1-- 3,300:00 ---218 Traininl1, and Education 2);oo.oo MUNIS, Cry>l• l Rep> .. wr:bma;tcr(M IT-'1) 3,300.00 5,800.00 5,800.00 

219 R &M- E<Juiprnem 81,300.00 81,300.00 27,950.00 Network service~ GIS(MJ1'-2) 0.00 81,300.00 81,300.00 

Contract Services 
220 274,380.00 271,380.00 53,330.00 PoliceJTrak>VMUNlS/MSOfhce Support(MIT-3) 53,330.00 324,710.00 324,710.00 

221 Oper.~ling Total 3 66,600.00 366,600,00 &1,580.00 56,630.00 423,'13 0.00 0.00 0.00 0.00 123,430.00 

222 Fixed Assets nttd Capital Outla!J -
223 Capital Outlay Total 250,000.00 250,000.00 1>16,625.00 e-2(M 11'-4) lor breakdown 0.00 250,000.00 250,000.00 

224 -
225 Dep<lrtntent Total 1,46?,918.20 1 ,<;()7,382.22 233,205.00 Total operating enhancement amount 56,630.00 l,564,012.22 0.00 0.00 0.00 1,564,012.22 

226 crossfoot 1!11'01' 1 sou1u 1~..<1. - - -
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227 Central Purchasing 
228 Salaries tmd B•u•fits 

- - 1-- f- - -- -
229 Salaries 232,228.00 232,228.00 0.00 232,228.00 232,228.00 

230 tlcndite< 92,748.96 89,291.43 0.00 89,291.43 89,291.13 

231 Salatics/Dcncfits Total 324,976.96 321 ,519.43 0.00 0.00 321,.519.43 0.00 0.00 0.00 321.519.43 

232 Opwlfling -
233 Supplies 12,020.00 4,075.00 0.00 •1,075.00 4,075.00 

234 Telephone - (,c;o.oo 0.00 650.00 6.50.0() 

235 Advertising - I 6,125.00 0.00 6,125.00 6,125.00 

236 Training and Education 2,500.00 3,670.00 0.00 3,670.00 3,670.00 

237 R & M-E~ement 400.00 400.00 0.00 400.00 400.00 

238 Operating Total 11,920.00 14,920.00 0.00 0.00 11,920.00 0.00 0.00 0.00 14,920.00 

239 
240 Departntent Total 339,896.96 336,4.39.43 ().()() 0.00 336,43').43 ().()() 0.00 0.0() 336,439.43 

241 crCJfJ'.~foot error I ·"'ource te.'1Jt - I -
242 Total; Fi11m1c~ 3,724,830.46 3,826,693.92 680,205.00 288,880.00 4,115,573.92 0.00 (91,125.00) 0.00 4,024,448.92 

243 crossfoot error I source test - -
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244 Human Resources 

Salaries tmd B•u•fits 
- - 1-- f- - -- -245 

246 Salaries 420,830.00 504,237.46 - 0.00 504,237.46 504,237.46 

247 tlcncfile< 155,273 .14 199,4~0.96 0.00 199,480.96 199,480.96 

248 Salaties/Denefits Total S76,103J4 703,718.42 0.00 0.00 703,718.42 0.00 0.00 0.00 703,718.42 

249 Opwlfling -
250 Employee Physica ls 0.00 57,000.00 0.00 57,000.00 57,000.00 

251 Tuition 0.00 O.!Kl 0.00 
252 Suppli t>..S 29,500.00 28,650.00 5,000.00 (I) Legal fees· Union 0.00 29,150.00 29,150.00 

253 Legal - Negotiate 0.00 30,000.00 20,000.00 (2) Legal Fe<s- EEO 0.00 30,000.00 30,000.00 

254 Prof. Services- Other 113,000.00 27,000.00 10,000.00 (3) Poh.;e Promo. f.x.)ms 10,000.00 47,000.00 47,000.00 -- ---255 Employee Award/ 1 ncenti ve - - 10,000.00 (4) fart Promo. Exa.w s 10,000.00 0.00 0.00 

256 Telephone - 850.00 .500.00 (5) Supphes· Civil Service Board soo.oo sso.oo 850.00 

257 Special Projects 6,000.00 5,000.00 (1,000.00) appropriation or $6K. 0.00 5,000.00 5,000.00 

258 Training and Education 2,soo.oo 1 2.?00.00 0.00 2,500.00 2,500.00 

259 R & M- Equipment 20000 2()().00 0.00 200.00 200.0() 

260 Contract Services - - Additional Con trad Servi<:~s as needed 20,000.00 20,000.00 20,000.00 

261 Operating Total 151,200.00 151.200.00 44"500.00 4 0"500.00 1.9},700.00 0.00 0.00 0.00 191,700.00 

262 I -
263 Department Tntal 

- 727,303.14 854,918.42 r- 44,500.00 40,500.00 895,418.42 0.00 0.00 0.00 895,418.42 

264 crossfoot error I source test - -
265 I 

l'lannins and Zonins I 266 

267 Saltlries attd Bettefits 
98.';, l?S.OO I 268 - r-- -- --- ---

Salaries 896,280.87 0.00 896,280.87 896,280.87 

269 I 20,000.00 md uded 1n 3ppropruation 0.00 0.00 0.00 

270 I 57,000.00 Htrc Ldnd U:oe/CIS Pl<:mllt•r 0.00 0.00 0.00 

271 Salaries- Comm. Devel. Administrator - 102,(136.6S 0.00 102,036.65 1 02,036.(,<; 

272 Benefits 342,524 .63 3S0,468.R4 26,950.00 Ben~. w•lltnc;rear.e per salary enhancement's 0.00 350,468.84 0.00 - 3.50,468.84 

273 Salaries/Benefits Total 1,327,719.63 1,348,786.36 103,950.00 0.00 1,348,786.36 0.00 0.00 0.00 1,348,786.36 
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274 Op..-tding -
ill - -- f-- --o:oo 22,620.00 -

Supplies 2.3,620.00 22,620.00 2~~00.00 rcplac" !:.plops 22,620.00 

276 MD Historical Tt·ust - 0.00 0.00 0.00 0.00 

277 Telephone - I 650.00 0.00 650.00 650.00 - --- --- ---278 Training and Education ?,OSO.OO R,OSO.OO 2,060.00 Prof lJc(·t~Surc/Ccrbft<:a llOR (C urrPit of 1) 2,060.00 10,) 10.00 10,110.00 

279 R & M - E<juipment 2,190.00 I 2,190.00 0.00 2,190.00 2,190.00 

280 Ad vct·tising 1,000.00 CDBG Logo! Ads(CD3 of 3) 1,000.00 1,000.00 1,000.00 

281 Special Programs 50,000.00 50,000.00 42,442.00 CDBG Adm1n. (CD 2 of 3) 0.00 50,000.00 50,000.0() 

282 I 0.00 5,00000 Hist. M arl<er (Henlage) Comm. (HP 3/3) 5,000.00 5,000.00 (5,000.00) 0.00 

283 Contract Sen• ices 65,500.00 28,000.00 85,000.00 Outer W. Zoning (Comp Plan #4) 0.00 28,000.00 28,000.00 

284 0.00 1,0~ Hist Preserv. A<tlnventory(HP I) 1,000.00 1,000.00 (1,000.00) 0.00 
I-- --- -

285 0.00 12,500.00 Addit ion.1l F•,ndmg; Art~ 125, Main StrP.et~ 125 25,000.00 25,000.00 25,000.00 

286 O perating T otal 150,360.00 111,510.00 151,502.00 31,060.00 1<15,570.00 0.00 (6,000.00) 0.00 139,570.00 --
287 -
288 Department Total 1,478,079.63 1,460,296.36 255,452.00 34,060.00 1,494,356.3 6 0.00 (6,000.00) 0.00 1,488,356.36 

~:~ 
crossfoot error I SO!Irce test 

I 
- -

f-- - -- -- - -
Cent.ral Services 

291 Std ,.,.; .s mul R•n•fi L~ 
292 Salaries - -
293 Benefit$ - I -
294 Salaries/B~ne fits Total - I - - 0.00 - 0.00 0.00 - -
295 Operatiug -
296 Supplies 

297 - --- --- ---
Education and Travel 

298 Contract Set-vices 

299 Energy Efficiency - -
300 O perating Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

301 -
302 Department Total o.oo 1 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

303 crossfoot error I so11rce test -
304 

305 TOTAL: GENERAL GOVERNMENT 8,830,57>196 9,2os,szs.33 1 1,369,267.00 639,960.00 9,848,785.33 0.00 (333,415.00) 50,000.00 9,565,340.33 

306 cros$fimt: ln'Yt!r I .svurce te.s·t - - -
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2 - Budget Request FY 13 Proposed Tech Changes- Finance Pn>pnsed City 
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3 Budget. Service Enhancements Enhancement Explanation Mayor's Changes Mayor's Budget Oe!Partment Changes Changes Budget 

307 -~-308 
- - 1-- f- - -- -PUfii.IC SAFTEY AND HEAtTH I 

309 Poli(e I 
310 Salari~~S a11d 8mtPjits J -- - --- --
311 5.-Jiarics 1 0,72S, 1 ?4.1S 10, 173,167.72 45,000.00 Automalto n Ad tnJOJ.Slr<JtOr 45,000.00 10,208,167.72 (45,000.00) 10, 163,167.72 

312 Attrition- (Conl.ru Expenditure) (7oo,ooo.oo) 1 (700,000 00) 33,177.00 Manager Prof Standards- net ct\ange 0.00 (700,000.00) (700,000.00) 

313 5,000.00 Spc<•al Protc>el!l D1r<ctor ($100.2 $95.2) 0.00 0.00 0.00 

314 - AdrnmA~l. (m cotnp & das::.for ~fnc $-.:itnl) 0.00 0.00 0.00 

315 I 2,400.00 PCOII 0.00 0.00 0.00 

316 I. - Ht:.pmw.: L1J1sou (m comp & cla~ for :x.mc $ mt•l) 0.00 0.00 0.00 

330 ( 135,000.00) Reduce staffing (rom 116 to 113 (135,000.00) (135,000.00) ( 135, 000.00) 

331 -
790,050.00 790,050.00 r- 1- 0.00 790,050.00 --- --- 790,050.00 OvertillH! Salar1es reduced- Overhme ancreased. 

332 Differential ?9,200.00 9?,200.00 (3)· Depuoy Prop. Ma;nt Inspector- to DNEP (10,000.00) 99,200.00 ??,200.00 

344 Double-time 3,920.00 3,920.00 0.00 3,920.00 3,920.00 

'345 3,2?0,944.05 1 r- ---
Benefits 3,529,703. 17 30,056.95 Bcns. wllllHCrcase p('r st~ lary cuhant.'(<Jntml's (3 l ,SOO.OO) 3,498,2(13.17 3,498,2(13. 17 

348 Non-Salary Ins - 0.00 0.00 0.00 0.00 

349 Salaries/Benefits Total 11,209,308.20 13,696,(HO.S9 ( 19,066.05) (131,500.00) .13,76-1,5>10.89 0.00 (15,000.00) 0.00 13,719,510.89 

350 Operatittl[ I - -
351 Supplies 
352 Suppli es 416,71o.oo 1 163,-160.00 65,000.00 Materials and Supphes- General 35,000.00 198,460.00 (35,000.00) 163,'160.00 

353 Range/Armory 27,000.00 27,000.00 Armory S~1pplies 0.00 27,000.00 27,000.00 

354 I 15,000.00 K9Dog 0.00 0.00 0.00 

355 I 21,000.00 0.00 0.00 0.00 

356 dothing - I 190,000.00 0.00 190,000.00 190,000.00 

357 Fuel and Oil - I 168,750.00 0.00 168,750.00 168,750.00 - --::-1 r- --- --- --
358 Prof. Stvc - Other 18~~50.00 0.00 18~~5000 18,550.00 

359 Telephone 95,000.00 95,000.00 0.00 95,000.00 95,000.00 

360 Electricity 1o7,ooo.oo I 107,000.00 0.00 107,000.00 107,000.00 

361 Traininl?. and Education 42,100.00 42,100.00 0.00 42,100.00 42,100.00 

362 R & M - Bldy,s and Structures 1n,12o.oo 1 8,000.00 0.00 8,000.00 8,000.00 

363 R & M- Equipment - 183,720.00 UPS 10,500.00 191,220.00 (10,500.00) 183,720.00 

364 Special Programs z7,soo.oo 1 0.00 0.00 0.00 0.00 

-o:oo --- --
.39,600.00 368 l~ents and L.eases 39,600.00 39,600.00 3 9,600.00 

369 Contract Set-vices 250,550.00 2.?0,550.00 0.00 250,550.00 250,5.50.00 

370 Fleet Replacement 367,751.97 Fleet Replacement Program 183,875.99 183,875.99 (31,999.80) 151,876.19 

371 Operating Total 1,200,180 00 1 ,293,7,30.00 495,751 .97 229,375.?9 1,523,105 99 0.00 (77,499.80) 0 .00 1,44.5,606.19 

372 - -
373 Department Total 15,409,488.20 15,189,770.89 476,685.92 97,875.99 15,287,&46.87 0.00 (122,499.80) - 15, 165,147.07 

374 cru'*'foot ~<~·rw I $cmrce !e$L - - -
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2 - Budget Request FY 13 Proposed Tech Changes- Finance Pn>pnsed City 

.FY2013 FY 12 Approved Budget.- Level Pn>pnsed Finance Committee Counci l City Council 

3 Budget. Service Enhancements Enhancement Explanation Mayor's Changes Mayor's Budget Oe!Partment Changes Changes Budget 

375 Fire 

Salaries tmd B•u•fits 
- - 1-- f- - -- -376 

377 Salaries 9,201,736.00 9,186,168.72 154,000.00 0.00 9,186,168.72 9,186,168.72 

378 J 17,712.00 FY2012Comp e. Class 0.00 0.00 0.00 - f-- - --- --- ---379 AUrilion- (Contra l:ixpendih<re) (.366,673 .62) (.~6ti, l 06.:14) 53,962.00 (!) OT n.: l~ltd to tr{utnllg nC'w turcs 0.00 (366, 106.:14) (.366,106 .. 34) 

380 ov~rtint~ 45o,ooo.oo 1 4SO,OQO.OO 4,460.00 (9)- Redass. of ad min. Position 0.00 450,000.00 450,000.00 

381 Benefits 2,611,930.18 2,738,5..'\3.18 91,057.40 Ben('f1ls at 35% of :k!lary 0.00 2,738,553.18 2,738,S..'i3.18 

382 Disability Insurance - 65,000.00 0.00 65,00000 (>5,000.0() 

383 Salaries/Benefits Total 11,896,992.86 12,073,615.56 351,221.10 0.00 12,073,615.56 0.00 0.00 0.00 12,073,615.56 

384 - - -
385 Operati11{ I I-- ---386 Suppli es 377,43o.oo 1 200,000.00 9,600.00 (1) Uniforms & f'lquipment for S new-hires 0.00 271,SOO.OO 271,SOO.OO 

387 Fire Prota~ti<Jn C,rant - 0.00 0.00 0.00 0.00 

388 OothinR - I (,(),730.00 S3,000.00 (4) R~plar:e Vch. Repeater System (>(),730.00 60,730.00 

Fuel and Oil I 

389 - 150,000.00 113,000.00 (C.} EMS& Fm! suppli~. mamtatn serv. level 71,500.00 150,000.00 150,000.00 

390 Telephone 0.00 30,000.00 43,SOO.OO rcq~ 3 0,000.00 30,000.00 

391 Ele<iricity H4,300.00 I 124,000.00 4,000.00 (3) CE"II phones & wireless internet 4,0()0.()0 129,200.00 129,200.00 

392 Trainin~~ and Education 96,370.00 31,370.00 1,200.00 (11) Air cards. P.re M arshallaplops 1,200.00 31,370.00 31,370.00 

393 R & M- Bldgs and Structures 146,640.00 15,400.00 20,000.()0 (5) Necessary training 0.00 1S,400.00 15,400.0() 

394 R &. M - Equipment - 163,240.00 90,000.00 (2) fleet mamtenance 45,000.00 251,740.00 251,740.00 

395 Rent.s and !,east>~' t3,ooo.oo L 13,000.00 48,000.00 m FY14 CIP 0.00 13,000.00 13,000.00 

396 Appropriation to Volunteer Fire - r - 0.00 0.00 0.00 

397 Capita) Outlay I (4) Replace Veh. Repeater System 53,000.00 53,000.00 53,000.00 -- -- -- --- --- ---
398 

I 
(3) Equipment to meet 'fib~1ron Oisp~l~h req; .. 43,500.00 0.00 - --- ---399 Contract Sctviccs 108,100.00 88, 100.00 26,000.00 (7) F'm: Prolcchon Er'tS'Jn~c:r 26,000.00 114,100.00 11.4.,100.00 

400 Fleet Replacement .384,051.89 Pleel l~eplac:ement Progr,;~m l'J2,025.'JS 192,025.9S (32,362.13) 159,663.82 

401 Operating Total 875,640.00 875,640.00 822,.351.89 436,225.95 1,312,065.95 0.00 (32,362.13) 0.00 1,279,703.82 

402 - -
403 Department Total 12,772,832.86 12,949,4.i5.56 1,173,573 .29 436,22.i.95 13,385,681.51 0.00 (32,362.13) 0.00 1.3,3.'i3,.3l9.38 

404 crossfoot e11·m· I source t.est (0.10) - -
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3 Budget. Service Enhancements Enhancement Exp lanation M ayor's Changes M ayor's Budget Oe!Pa rtment Changes C hanges Budget 

4 05 Emergency Preparedness and Risk fvlanagemenl- - 1-- f- - -- -406 Salaries tmd B•u•fits 
4 07 Salaries 152,729.11 167,785.47 2,387.88 0.00 167,785.47 17,154.53 184,940.00 

410 70,631.00 (3)- Appropnat< GF $70,634 for D~re<tor 0.00 0.00 0.00 -
I 

f-- -- - -- --- --- - --
411 17,757.00 (4)· Appropriate Gf ~4U!>'/ lor Trng ... Otrch Coord 0.00 0.00 0.00 - ---412 I 30,000.00 (5) ParHn'ttc contr.tr:luaiiT Spcaahst 0.00 0.00 0.00 

4 13 B~Jlefit• 0.00 0.00 0.00 
414 Benefits 64,784.66 I 74,107.76 52,772.61 Bens. w illmcrease per !>alary enhancement's 0.00 74,107.76 3,087.82 77,195.58 

415 S alane~/[lcncfit~ Total 217,513.77 24!,893.23 203,551.49 0.00 241,893.23 0.00 20,242.35 0.00 262,135.58 

416 Opemtitt)l - -
417 Supplies 0.00 0.00 18,220.00 (1)- Appropriate Op Budget ~n General fu nd 0.00 0.00 0.00 

418 Terrorism XXVlll - I 0.00 0.00 0.00 0.00 

4 19 Te.t't'orism XL VI - I 0.00 ().()() O.!Xl 0.00 

420 Terr<Jrisrn LVI - I 0.00 0.00 0.00 0.00 

421 Terrorism LXVIl - I 0.00 0.00 0.00 0.00 

4 22 Terrorism LXVIll - I 0.00 0.00 0.00 0.00 
423 - I - --o:oo --- --- --

0.00 Terrorism LXIX - 0.00 0.00 

424 Tet·rorism LXXII - I 0.00 0.00 0.00 0.00 

4 25 Terrorism LXXIV - I 0.00 0.00 0.00 0.00 - --- --- ---426 Terrorism LXXVIU - I 0.00 0.00 0.00 0.00 

427 Terrorism LXXIX - I (),(X) ().0() OJKl 0.00 
428 Terrorism LXXX111 - I 0.00 0.00 0.00 0.00 

429 Te.t't'orism LXXXV - I ().()() 0.00 OJKl 0.00 

4 30 Traini n~~ and Education I 0.00 0.00 0.00 - --- ---431 Training and Education I 0.00 0.00 0.00 0.00 

4 45 Contract Services I 0.00 0.00 0.00 0.00 

450 ___s.pital Outl~y __ I 0.00 0.00 0.00 0.00 

461 O perating T otal 0.00 0.00 48,220.00 0.00 0.00 0.00 0.00 0.00 0.00 

4 62 - -
463 Dcp_artmcnt Total 217,513.77 241,893.23 251,771.49 0.00 241,893.23 0.00 20,242.35 0.00 262,135.58 

464 crCJ~'Sftml error I sou.-rce te.\·t - I - -
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3 Budget. Service Enhancements Enhancement Explanation Mayor's Changes Mayor's Budget Oe!Partment Changes Changes Budget 

DNF.P- !De!!<~rlment o[N,ixlllmrlwml mul 

465 En·uironuumtul Prr.J.~nuus I 

466 Salaries aud Beu,fits 
467 Salaries 1,522,610.51 1,500,153.48 4,311.00 Stonnwa~r Engmeer 60,000.00 1,607,339.41 (107,185.93) 60,000.00 1,607,339.41 - f-- ---469 47,1.8$.93 Dcp Prop Matnt ln$pttr"' lOK frotn Pohtc 47,185.93 47,HlS.93 

470 ov~rtint~ - I 5,000.00 0.00 5,000.00 0.00 5,000.00 

471 Benefits 564,782.59 619,711.81 51,651.48 Ben from COtlvcr:>ton 37,515.08 657,226.88 (37,515.08) 37,515.08 657,226.88 

472 Non-Salaty lns - - 0.00 ().00 0.()() 

473 Salaries/Renefits Total 2,087,393.10 2,124,865.29 163,181.41 0.00 144.701.01 2,269,566.29 0.00 ( 1'14,701.01) 144,701.01 2,269,566.29 

474 - -
4 75 Operatint_ -

66,57o.Ool 
1- 0:00 --- --- -- --476 Supplies 35,570.00 35,570.00 35,570.00 

477 Fuel and Oil - 13,000.00 0.00 13,000.00 13,000.00 

478 Telephone - 18,000.00 0.00 18,000.00 18,000.00 

479 Training and Education 7,500.00 7;;oo.oo 0.00 7,500.00 7~~00.00 

480 R & M- Equipment 3,600.00 l 3,600.00 0.00 3,600.00 3,600.00 

481 Rents and LeaSt>.S 5,150.00 5,450.00 0.00 5,450.00 5,450.00 

482 Contract Sctvices 83,0.?0.00 3S,OSO.OO 0.00 3$,050.00 3.'i,OSO.OO 

483 Urban Forestry - 38,000.00 0.00 38,000.00 38,000.00 

'484 I 10,000.00 
-

10,000.00 --- --- --
Unsafe Stnu:ture Oern - 1'ransfer to revolving fund 0.00 10,000.00 

485 Ener1>;y Efficiency - I 0.00 0.00 0.00 0.00 

486 Sea r-evel Rise H - ! 0.00 0.00 0.00 0.00 - --- - - --
487 Fleet Replacement 48,480.00 Fk·et R('placemcnt Progrtun 24,240.00 24,240.00 (4,08.5.17) 20,1S4.83 

488 Operating Total 166,170.00 t66,170.oo I 48,480.00 24,240.00 190,410.00 0.00 (4,085.17) 0.00 186,324.83 

489 
2,291,035.29 1--

- -
490 Department Total 

- 2,253,563.10 211,661.11 168,941.01 2,459,976.29 0.00 (148,786.18) 144,701.01 2,455,891.12 

491 crossfoot e11·m· I sou1-ce tesl. - - -
492 
493 TOTAL; PUBLIC SAFTEY & HEALTH 30,653,397.93 30,672,154.97 2,113,692.10 703,042.94 31,375,197.91 0.00 (283,405.76) 144,701.01 31,2..'16,493.15 

494 crossfoot e11·m· I sow-ce t.est - - -
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495 PUBLIC WORKS - - 1-- f- - -- -496 Administration I 

497 Salaries aud Beu,fits 

498 Salaries 498,677.00 498,674.66 0.00 498,671.66 198,674.66 - -- - -- -- - --
499 Benefits 172,616.78 186,645.32 Bens. willtncrease per salary enhancemtnt's 0.00 186,645.32 186,645.32 

500 
f-

Salaries/Uenefit.• Tot.al 671,293.78 68$,319.98 0.00 0.00 685,319.98 0.00 0.00 0.00 685,319.98 

501 Operating - -
502 Supplies 9,280.00 8,280.00 0.00 8,280.00 8,280.00 

503 
1-·- - --- ---

Fuel and Oil - t,OOO.OO 0.00 1,000.00 1,000.00 

504 Telephone - 2,800.00 800.00 Adm;n. R•d;o-. (ADM IN!) 800.00 3,600.00 3,600.00 

505 Training and Education 2,5oo.oo 1 2,500.00 0.00 2,500.00 2,500.00 

506 J{ & M- Equipment 1,300.01) 800.00 0.00 800.00 800.00 

507 Contract Services n,s1o.oo 1 9,210.00 0.00 9,210.00 9,210.00 

508 Fleet Replacement 296,018.16 fl ('Cl Rcpl<t~ment Progratfl 148,009.08 148,009.08 (21,913.97) 123,065.11 

509 O perating Total 24,590.00 24,590.00 296,818.16 148,809.08 173,399.08 0.00 (24,943 .97) 0.00 148,455.11 

510 I -
511 Administt'lltion Total 695,883.78 709,909.98 296,818.16 148,809.08 858,719.06 0.00 124,913.97) - 833,775.09 

512 cro . .,'~ifoot error I . .,ource te,o;·t - - -
513 F.ngineering & Construction I :-si4 Suluril'-':1 anti 8•nr.fit~ 

--- --- --- --- --- --
Salaries CIP Engineer/manage CIP- funded pan ofCIP -

515 508,1)2.00 543,5SI.26 81,.550.00 T!'Sfr front CJP? 0.00 S43,.<;51.26 54.3,551.26 

516 Benefit.s 184,971..46 208,743.91 28r'i42.50 Denr.. will mcrear,e per sal~ry enh.:tncement's 0.00 208,743.91 208,743.91 
517 Non-Salary Insut·ance - - 0.00 0.00 0.00 

518 Salaries/Benefits Total 693,083.46 752,295.17 110,092.50 0.00 752,295.17 0.00 0.00 0.00 752,295.17 

519 OtJeruling - -
520 Supplies 21,970.00 19,170.00 0.00 19,170.00 19,170.00 

521 Fuel and Oil _:_j 2,800.00 0.00 2,800.00 2,800.00 - --- --- ---522 Telephone - 4,000.00 0.00 4,000.00 4,000.00 

523 Training and Education 2,500.00 2,500.00 0.00 2,500.00 2,500.00 

524 R & M- Equipment 1,500.00 4,500.00 0.00 4,500.00 4,500.00 
1-·-- -- - -

525 Contract Setvices 56,660.00 52,660.00 0.00 52,660.00 52,660.00 

526 Operating Total 85,630.00 85,630.00 0.00 0.00 85,630.00 0.00 0.00 0.00 85,630.00 

527 -
528 Engineering & Constntct.io n Total 778,713.46 837,925.17 110,092.50 0.00 837,925.17 0.00 0.00 - 837,925.17 

529 cro~foot m·ror I ,'<>trrce t.~st - - -
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530 Roadwa~s 

531 Salaries tmd B•u•fits 
- - 1-- f- - -- -

Salaries 
532 1,233,466.00 1,223,100.64 50,000.00 PT ... ,nployt..~ pool· ba~ on luston cal achvaty 8.1,099.36 1,304,200.00 (81,099.36) 1,223,}00.64 

533 Overtime - 75,920.00 0.00 75,920.00 75,920.00 

534 Attrition (OmtTtl E;rj>enditure) (50,000.00) I (50.00000) 0.00 (50,000.00) (50,000.00) - I--
10,000.00 Ben:>. w 1ll uu:rNI.!K' p(.'r salary e uhancernenl':o: - --- 1- (21,4 16.44) 535 Benefits 550,740.02 605,718.56 21.416.44 627, 135.00 605,718.56 

536 Non-Salary lnsura>K-e - - 0.00 0.00 0.00 

537 Sala.rie.s/Benefits Total 1,734,206.02 1,854, 739.20 60,000.00 102,515.80 1,957,255.00 0.00 (102,515.80) 0.00 1,854,739.20 

538 Opt>rlltfllg 
162,0 lO.OO I 0.00 - -- - r-- 1- - -

539 Supplies 9?,7.30.00 3,000.00 Rad1os 0.00 9?,730.00 ?9,730.00 

540 Fuel and Oil - 60,000.00 0.00 60,000.00 60,000.00 

541 Telephone - 2,280.00 0.00 2,280.00 2,280.00 

542 Electricity-Street Light 582,500.00 582,500.00 0.00 582,500.00 582,500.00 

543 Traini n~ and Education 2,500.00 2,500.00 0.00 2,500.00 2,500.00 

544 R&M-Street 207,570.00 UO.olO.OO 0.00 llO,OlO.OO ll0,010.00 

545 R& M - Equi£lment - 97,560.00 0.00 97,560.00 97,560.00 

546 Contract Setvices 30,600.00 30,600.00 0.00 30,600.00 30,600.00 

Capita l 
547 51,700.00 Ccncr~tor, M QW('f? VJU flctt n:phu:etnC!) t / cap1tal 0.00 0.00 0.00 

548 Operating Total ?8.5,180.00 98S,180.00 54,700.00 0.00 985,180.00 0.00 0.00 0.00 985,180.00 

549 - -
550 J{oadways Total 2,719,w;.02 2,8.19,919.20 1:14,700.00 102);15.80 2,942,4:\1).00 0.00 (102,5'15.80) - 2,839,919.20 

551 crossfoot lfl'l'vr I sou-rce t.est. - - -
552 Tr11ffic Cont.rol 11nd MAintenance I 

553 S11lllrit'S aud lJeu~f!..ts --- r- --- --- --
554 Salaries 188,183.00 143,076.16 0.00 143,076.16 143,076.16 

555 Overtime - 2,810.00 (1.0() 2,810.00 2,81.0.00 

556 Ben~fits 72,683.47 68,947.94 Ben~. wi111nc:rP.nr.P. per r.alnry enh.)nc:emf"nt's 0.00 68,947.94 68,947.94 

557 Salaries/Benefits Total 260,866.47 214,834.10 0.00 0.00 214,834.10 0.00 0.00 0.00 214,834.10 --
558 Opernti11~ - -
559 Supplies 28,840.00 21,980.00 12,500.00 fl>gs ($:1,500), curb p>>n l ($10k1 12,500.00 34,480.00 (12,500.00) 21,980.00 

560 Fuel and Oil - 6,500.00 0.00 6,500.00 6,500.00 

561 Telephone - 360.00 0.00 3 60.00 360.00 

562 Traini n~~ and Education 5,800.00 1 5,800.00 0.00 5,800.00 5,800.00 

563 R & M- Equipmcnl 18,890.00 18,890.00 600.00 Rad1o:o 600.00 19,190.00 19,190.00 

564 Capital Outlay_ - 0.00 48,000.00 B• «ery b•rkup · funded by CIP 0.00 0.00 0.00 

565 - --~ --
Contr~<:t Services 12,3oo.oo I 12,300.00 0.00 12,300.00 12,300.00 

566 Operating Total 6S,830.00 6.5,830.00 61,100.00 13,100.00 78,930.00 0.00 (12,500.00) 0.00 66,430.00 

567 - -
568 

1--
13,100.00 293,764:10 - -

Traffic Control Total 326,6%.47 280,664.l 0 61,1.00.00 0.00 (12,500.00) - 281,26(1.10 

569 cr·ossfoot en·or I sow-ce t.est - - -
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570 Snow & Ice Removal 

571 Salaries tmd B•u•fits 
- - 1-- f- - -- -

572 Salaries 38,350.00 0.00 0.00 0.00 0.00 

573 Ovct·tin1e - I 38,350.00 0.00 38,350.00 38,350.00 -- - - - -574 Benefits 8,544.0.'; 0.00 0.00 0.00 0.00 
575 Salarie<;/Benefits Total 46,894.05 38,350.00 0.00 0.00 38,350.00 0.00 0.00 0.00 38,350.00 

576 Operati ttg - -
577 Supplies 20,880.00 15,880.00 0.00 15,880.00 15,880.0() 

578 Fuel and Oil - I 5,000.00 0.00 5,000.00 5,000.00 

579 R & M- Equipment 5,950.00 5,950.00 0.00 5,950.00 5,950.00 

580 Contract Services 22,970.00 22,970.00 0.00 22,970.00 22,970.00 -581 Operating Total 49,800.00 49,800.00 0.00 0.00 49,800.00 0.00 0.00 0.00 49,800.00 

582 - -
583 Snow and Ice Total %,694.05 88,150.00 - 0.00 88,150.00 0.00 0.00 - 88,150.00 

584 crossfoot error I so11rce test - - -
585 Fleet Maintenance Center I 
586 Salaries aud Ueuefits 
587 Salaries 192,001.00 287,822.21 0.00 287,822.21 287,822.21 

5"88 0:00 ---Overtime - 15,360.00 15,.360.00 1.5,.360.00 

589 Benefits 94,039.38 129,059.28 0.00 129,059.28 129,059.28 

590 Non-Salaty Insurance - 0.00 0.00 0.00 0.00 
591 Salaries/Benefit.< Total 286,010.38 432,241.49 0.00 0.00 432,211.49 0.00 0.00 0.00 432,241.<19 

592 Operatiug - -
593 Supplies 21,930.00 11,710.00 0.00 11,710.00 11,710.00 

594 
1- --- -- -o:oo Equipment 0.00 0.00 

595 Fuel and Oil - 9;;oo.oo 0.00 9,500.00 9~~00.00 

596 Telephone 6,100.00 6,820.00 0.00 6,820.00 6,820.00 
597 Electricity 

- SS,OOO.OO I 55,000.00 0:00 .55,000.00 55,000.00 

598 Traininr; and Education 500.00 500.00 0.00 500.00 500.00 

599 R &. M - Bldy,s and Structures 14,930.00 10,780.00 0.00 10,760.00 10,780.00 

600 R & M - Equipment - 4,150.00 600.00 Radio and Air-h me (FMC2) 600.00 4,750.00 4,750.00 

601 Cotttr<t<:t.Services 8,170.00 8,170.00 0.00 8,170.00 8,170.00 - f-- -- - 0.00 - - -602 Fixed Asset Purchases 30,000.00 Ccn('rutor. radtos (FMCl) fund tlu:;vaa CIP 0.00 0.00 

603 Operating Tot.al 106,630.00 106,630.00 30,600.00 600.00 107,230.00 0.00 0.00 0.00 107,230.00 

604 Fleet Maintenance Total 392,670.38 5-~,871.49 30,600.00 600.00 539,471.49 0.00 0.00 - 539,471.49 

605 M'ossfoot el?'m· l source t.e..<t - - - -
606 I 
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607 General Gnvt Buildings !Bidgs & Mainq 
608 Salaries tmd B•u•fits - 1-- f- - -- -
609 Salaries 221,919.70 198,749.21 (33,000.00) ReltiiO<ate to Market f tou$e. 0.00 198,749.21 36,051.11 234,800.32 

610 I 8,3 1500 Conv to F'a<:il M .1!nt. TP.<h 2 & F'ac1l Mr~int. Tech 3 0.00 0.00 0.00 
611 Overtirn~ 0.00 2,000.00 Emergency Services 0.00 0.00 0.00 - 80,19?.721 

- --- 1- -- 100,892.51 612 Benefits 81,40.3.31 0.00 81,403.31 19,489.20 

613 Non-Salary lnsura>K-e - 0.00 (7,939.75) Decrease in benefits-- due to payroll r~allocation 0.00 0.00 0.00 

614 Salaries/Benefits Total 302,119.42 280.152.52 (30,621.75) 0.00 280,152.52 0.00 55,510.31 0.00 335,692.&3 

615 Operatil!f[ - -
616 Supplies 12,1so.oo 1 10,180.00 0.00 10,180.00 10,180.00 - ---617 Fuel and Oil - 2,000.00 0.00 2,000.00 2,000.00 

618 Telephone 144,000.00 66,000.00 0.00 66,000.00 66,000.00 

619 E:lcctl'icity 0.00 78,000.00 0.00 78,000.00 78,000.00 ---620 R & M- Bld)?.s and Structures 262,060.00 229,060.00 0.00 229,060.00 229,060.00 

621 R & M- E(]uiprnent - 3,000.00 0.00 3,000.00 3,000.00 

622 Rents and Leases 161,111.00 461,411.00 0.00 461,114.00 16l,114.00 

623 Conll'act Sctvices 284,570.00 344,441i.8,'; 200.00 M ainten<lncc and air time 200.00 344,(>46.85 344,(>46.!l.'; 

624 Operating Total 1,164,224.00 1,194,100.85 200.00 200.00 1,194,300.85 0.00 0.00 0.00 1,194,300.85 

625 - -
626 Govetnment Buildings Total 1;166,343.42 1,474,253.37 (30,424. 75) 200.00 1,474,453.37 0.00 55,540.31 1,529,993.68 

627 crm;-..1oot errar I .5'(Jurc~ test - - -
628 TO TAt; PUllUC WORKS 6,476,'3-'17.5.'1 6,769,693.30 582,.'185.91 265,224.88 7,034,9'18.18 0.00 (84,4l9.46) - 6,950,498.72 

629 - (0.00) - -
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630 RECRFATION&PARKS - - 1-- f- - -- -631 Administration I 

632 Salaries aud Beu,fits 
633 Sa laries 771,906.00 1,246,648.00 0.00 1,246,618.00 1,216,648.00 - --- --- --
634 AUrilion (Contra Expertditure) (29,4?6.98) (50,00000) 0.00 (50,000.00) (50,000.00) 

635 ov~rtint~ - 20,000.00 0.00 20,000.00 20,000.00 

636 Benefits 4U,131.15 644,190.90 0.00 614,190.90 644,190.90 

637 Non-Salaty Insurance - 0.00 0.00 O.!Kl 0.00 

638 Salaries/Benefits Total 1,157,543.17 1,860,638.90 0.00 0.00 1,860,838.90 0.00 0.00 0.00 1,860,838.90 

639 Operatiug - -
640 Su~ ---641 Supplies 90,000.00 74,000.00 3,900.00 R&diO:!> ... SOOMHz. 3,900.00 77,900.00 77,900.00 

642 Stanton Center - 0.00 0.00 0.00 0.00 

643 Achieve Community - I 0.00 0.00 0.00 0.00 

644 Fuel and O il - I 16,000.00 0.00 16,000.00 16,000.00 

645 Prof Srvc - Other - 40,000.00 0.00 40,000.00 40,000.00 

646 Telephone 11,ooo.oo 1 14,000.00 0.00 14,000.00 14,000.00 

64 7 Electricity 62,000.00 62,000.00 0.00 62,000.00 62,000.00 

648 Annapolis Trail - I 0.00 0.00 0.00 0.00 

Tr"ininr, attd Education ---- r- ---649 2,500.00 2.500.00 0.00 2,500.00 2,500.00 

650 R & M- Bldgs and StructUl'es 186,870.00 166,870.00 0.00 166,870.00 166,870.00 

651 R & M · Equi pment - 15,000.00 20,000.00 Whitmore Park. mamt 10,000.00 25,000.00 (10,000.00) 15,000.00 

652 ProF,s and Activities 12s,o2o.oo 1 118,020.00 offset $30k for art:.;m publtc place~ 0.00 118,020.00 118,020.00 

653 Rents and Leases 1,330.00 1,330.00 0.00 1,330.00 1,330.00 

654 Contract Services I 0.00 0.00 0.00 0.00 

'6s5 1-Contract Services 
---114,030.00 114,030.00 Includes 2(l000 for AIPPC 0.00 114,030.00 114,030.00 

656 Ach i~ve Conurmnity - 0.00 0.00 0.00 0.00 

657 Capital O utlay (US] Congress) 0.00 0.00 0.00 0.00 0.00 

658 Fleet Replacement 78,399.17 39,199.59 39,199.59 (6,609.64) 32,589.95 

659 Operating T otal 598,750.00 623,750.00 102,299.17 53,099.59 676,819.59 0.00 (16,609.61) 0.00 660,239.95 

660 - -
661 Administration Total 1,756,293.17 2,484,588.90 102,299.17 53,099.59 2,537,688.48 0.00 (16,609.64) - 2,521,078.84 

662 crossfoot error I source test - - -
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663 Pip M o1;:er Recreat ion Center Oes 
664 Salaries tmd B•u•fits 

- - 1-- f- - -- -
665 Salaries 1,385,345.18 910,967.00 45,000.00 Account Clerl~ - Contract Servt~& 45,000.00 955,967.00 (45,000.00) 910,967.00 

666 Ovct·tin1e - 0.00 0.00 0.00 0.00 - f-- -- -- --- --
667 AUrilion (Contra Expertditure) - 0.00 0.00 0.00 0.00 

668 Benefits 411,169.32 283,787.85 15,750.00 15,750.00 299,537.85 (15,750.00) 28.3,787.85 

669 Salaries/Benefits Total 1,796,51<1.50 1,191,754.85 60,750.00 60,750.00 1,255,504.85 0.00 (60,750.00) 0.00 1,191,751.85 

670 Operatiug - -
671 Suppli t>..S 111,700.00 90,000.00 0.00 90,000.00 90,000.00 

672 Professional Services - Other 160,000.00 110,000.00 offset $30k for arts in public places 0.00 110,000.00 110,000.00 

673 Telephone 0.00 10,000.00 0.00 10,000.00 10,000.00 --- 161,000.00 I - ---674 E:le<:tricity 161,000.00 0.00 161,000.00 161,000.00 

675 R & M- Bldgs and Structures 25,000.00 2S,OOO.OO 0.00 25,000.00 25,000.00 

676 Rents and Leases 15,000.00 15,000.00 0.00 15,000.00 15,000.00 

677 Operating Total 472,700.00 41.1,000.00 0.00 0.00 4 ll,OOO.OO 0.00 0.00 0.00 4 1.l,OOO.OO 
678 - -
679 Pip Moyer Cenler Total 2,26?,214 .50 I 1,60S,754.85 60,750.00 60,750.00 1,666,.504.85 0.00 (60,750.00) - 1,605,754.8.5 

680 crossfoot error I source test - - -
Ts1 - 1- 1- - - -- -
682 TOTAL; RECREATION 4,025,507.67 4,090,343. 75 163,049.17 113,849.59 4,204,193.33 0.00 177,359.6cl) - 4,126,833.69 

683 - - -
684 

685 Total; General Fund before Non-AIIo. 49,985,'168.14 50,741,017.35 4,2~'1,894.18 1,722,077.40 52,46.3,()94. 75 0.00 (778,629.86) 194,701..01 51,879' 165.89 

686 - - -
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687 NON AUOCA TEO F..XPENO ITURES - - 1-- f- - -- -688 Contributions 

689 Community Grants 205,000.00 205,000.00 95,000.00 lntr"""' to $300K 0.00 205,000.00 45,000.00 250,000.00 

690 M~in Street .1nd At'ls Oist.rkt 25,000.00 P&7. 0.00 0.()() 0.00 

691 Art in Public Place~ - I 20,000.00 .1 ot 1% or General t'und Revenues 0.00 20,000.00 20,000.00 

Private Capital Projects 
692 0.00 50,000.00 Maryland Hall S2!>k, Sail ing f'ou ndation (25K) 50,000.00 50,000.00 50,000.00 

6'93 r-- ---Debt Sco·vicc 4,021 ,627.00 o.oo 0.00 0.00 0.00 

694 Long-Term Debt 1,171,080.00 0.00 1,171,080.00 1,171,080.00 

69 5 lnl.cr<'.sli=J<p c nsc I 2,382,60MO 0.00 2,382,600.00 2,382,600.00 

696 I ---l' rinciplc Paydown 0.00 0.00 0.00 0.00 

697 Shott-Term Debt 0.00 0.00 0.00 0.00 

698 Interest Expense 6o,2o8.33 1 60,000.00 0.00 60,000.00 60,000.00 

699 Pri nciple Paydown 0.00 ().()() O.!Xl 0.00 

700 Otln:r Finand ng Uses: subsid ies ~nd tra n~fer~ I. 0.00 0.001 0.00 0.00 0.00 

701 To Water Enterprise Fund I 0.00 0.00 0.00 0.00 

702 To Wastewater Enterprise Fund I 0.00 0.00 0.00 0.00 

703 -- - - -o:oo --- -- --
0.00 To l)ock l'und I 0.00 0.00 

704 To Stormwater Fund I 0.00 0.00 0.00 0.00 

705 To Refuse Fund I 0.00 0.00 0.00 0.00 --- - --
706 To Off-Street J>arking l'und 0.00 0.00 0.00 0.00 

707 To Transportation Fund 1,797,683.54 4,577,562.77 0.00 4,577,562.77 (1 ,216, 125.00) (521.437.77) 2,840,000.00 

708 To Market House Fund 112,sst.74 1 0.00 0.00 0.00 0.00 

709 To Capital Projects Fund ().00 5,000.00 0.00 OJKl 0.00 

710 To Sidewalk Fund I 600,000.00 600,000.00 600,000.00 (322,556.08) 277,443.92 - 1-- --- --
711 Continy,en<:y RP.st:>.rve 25o,ooo.oo 1 400,000.00 0.00 400,000.00 400,000.00 

712 Fuel Contingency 200,000.00 0.00 0.00 0.00 0.00 

713 Fleet Replacement Pro1:ram 3 00,000.00 l 0.00 0.00 0.00 0.00 

714 
- 1- --o.oo --- -- --

Genera l Liability Insurance 654,042.04 828,819.42 828,819.42 828,819.42 

715 Police and Fire Pension Contribution 0.00 741,000.42 Police and Fne Contribution 11t 4% I per JC 741,000.42 741,000.42 833,999.58 1,575,000.00 

716 OPI:ill I 0.00 1- 0.00 0.00 675,000.00 675,000.00 - - r--
275,000.00 275,000.00 ---717 Employee Conversions 0.00 Employee conversaon~ ._ .. .>lnnalc I J)ln JC 275,000.00 ( 132,~77.00) l5,82S.OO ISS,448.00 

718 Furloueh Impa~t 0.00 662,773.67 (1't7J!<tliWIF'ouiR. ) 662,773.67 662,m.67 662,773.67 

719 Transfers to Restricted Fund Balances 3,635,860.00 0.00 - lncrc-a~ fund balan~'-' 0.00 0.00 0.00 

720 TOTAL; NON-ALLOCATED 11,267,002.65 9,645,062.20 2,453,774.08 2,328,774.08 11,973,836.28 (1,171,125.00) 532,628.73 15,825.00 11,351,165.01 

721 - -
722 TOTAL; GENERAL FUND 61,252,870.79 60,386,079.55 6,682,668.27 4,050,851.48 64,436,931.03 (1,171,125.00! (246,001.13) 210,526.01 63,2..~,330.91 

724 - -
725 PROJECTED SURPLUS 5,429,093.21 I 6,356,085.25 (6,682,668.27) (2,426,851.48) 3,929,233.77 il,371,125.00 (1,111,998.87) (156,706.01) 4,031,653.89 

726 I 0.00 -
727 
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729 WATER FUND 1 .. 
730 Hevenues I 

731 Water Cha!J:eS I 
732 Service Charges 7,200,900.00 7,344,918.00 0.00 7,311,918.00 7,3<14,918.00 

733 l'cnaltics 55,000.00 56,100.00 0.00 5 6,100.00 56,100.00 

734 Miscellaneous 1o,ooo.oo 1 40,800.00 0.00 40,800.00 40,800.00 

735 New Connections 50,000.00 51,000.00 0.00 51,000.00 51.,000.00 

736 Subtot.al 7,345,900.00 7,492,818.00 0.00 0.00 7,492,818.00 0.00 0.00 0.00 7,492,818.00 

737 Ca(!ilal Facilities -
738 Current Year 265,000.00 26.';,000.00 0.00 265,000.00 265,000.00 

739 Interest 3,000.00 3,000.00 0.00 3,000.00 3,000.00 - - - -
740 O tpita l Fa<ility Cha'l\es 132,000.00 132,000.00 0.00 l32,000.00 132,000.00 

741 Subt tll11l 400,000.00 400,000.00 0.00 0.00 400,000.00 0.00 0.00 0.00 400,000.00 

742 Monel! and Pro11ert)' -
743 Interest Earnings: GO Bonds 0.00 0.00 0.00 0.00 0.00 

744 Rents & Conccs'ns (rental income) 50,000.00 55,000.00 0.00 55,000.00 55,000.00 

745 Sul!tot11/ 50,000.00 55,000.00 0.00 0.00 55,000.00 0.00 0.00 0.00 55,000.00 

746 Other Financing Sources 

747 Non-Operating Revenue Adj. ~ 0.00 0.00 0.00 --- - -- --- --
748 Trsfr from Sewer - 0.00 0.00 0.00 

749 Trsfr from Capital Projects - 0.00 0.00 0.00 

750 Sul!tot11l 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

752 Total Water Fund Revenues 7,795,900.00 7,947,818.00 0.00 0.00 7,947,818.00 0.00 0 .00 0.00 7,947,818.00 

753 CI'Ossjoot 1!11'01' / SCIUI'Ce t.e..<t, - - -
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754 Expenditures 
"7s5 - - 1-- f- - -- -Water Plant I 

756 Salaries aud Beu,fits 
757 Salaries 756,926.oo 1 788,813.45 0.00 788,813.45 788,813.45 - --- --- --
758 Overtime 84,103.00 84,000.00 0.00 84,000.00 84,000.00 

759 Double-tirne 0.00 I 0.00 0.00 0.00 

760 Benefits 320,658.35 .355,473 .00 Bens. w Jlllncrc-aSt- p('r salary euh:u\ teJnt!'t\l's 0.00 355,473.00 355,<173.00 

761 Salaries/Benefits Total 1,161,687.3..? 1,228,286.45 000 0.00 1,228,21l6.45 0.0() 0.00 ().()() 1,228,286.45 

762 Opert~tiug - -
763 Supplies 232,610.00 228,110.00 0.00 228,110.00 228,110.00 

764 Fuel and Oil - 4,500.00 0.00 4,500.00 4,500.00 

3,800.00 I ---765 Telephone 3,800.00 0.00 3,800.00 3,800.00 

766 Electricity 321,200.00 321,200.00 0.00 321,200.00 321 ,200.00 

767 Training and Education 2,500.00 2,500.00 0.00 2,500.00 2,500.00 

768 R & M - BldF,s and SLt·ucturcs 152,57o.oo I 65,600.00 300,000.00 Worcr Tank Mamt. (WP!) vta Cdp1tal 200,000.00 265,600.00 265,600.00 

769 R & M- Equipment - 86,970.00 0.00 86,970.00 86,970.00 

770 Contract Services 54,o5o.oo 1 54,050.00 1,000.00 Radios(WP2) 1,000.00 55,050.00 55,050.00 

771 Operating T otal 766,/30.00 766,7:-10.00 301,000.00 201,000.00 967,730.00 0.00 0.00 0.00 967,730.00 

772 - I - -
773 Tntal; Water Plant 1}128,U7.35 1,995,01.6.4S 301,000.00 201)100.00 2,] 96,0'16.45 ().110 (),()() 0.011 2,1%,016.45 

774 e~·ossfoot e11'0r I sow·ce t.est - - -
775 Water Distribution I 

776 Stdtuie.~ tmtl Benefit~ I 
777 Salaries s21,993.oo 1 769,216.96 0.00 769,216.96 769,216.96 

778 Overtime - 25,000.00 25,376.00 E-2: 25.376: Overtime (Woterl) 25,376.00 50,376.00 50,376.00 

779 Benefits 336,922.58 348,479.39 Hens, will increase per salary enhancement's 0.00 348,179.3 9 348,479.39 

780 Salaties/Benefit.s Total 1,158,915 .58 1,142,6?6.35 25,~7600 25,376.00 1, 168,072.35 0.00 0.00 0.00 1, 168,072.35 

782 Operati.ug 
783 

- 1--
0.00 91,270.00 - - -

Supplies 118,270.00 91,270.00 91 ,270.00 

784 Fuel and Oil - I 27,000.00 0.00 27,000.00 27,000.00 

785 Telephone 1,000001 1,000.00 0.00 1,000.00 1,000.00 

786 Electricity 8,ooo.oo 1 8,000.00 0.00 8,000.00 8,000.00 

787 Trainine nnd Education 2,380.00 2.380.00 0.00 2,380.00 2,380.00 

788 R &. M - Bldgs and Structures 208,660.00 2,120.00 0.00 2,120.00 2,120.00 

789 R & M- Utility Lines - 68,740.00 (UJO 68,740.00 68,740.00 

790 R &.M - Equipment >1 86,770.00 0.00 86,770.00 86,770.00 

791 --- - - f-- -- --- --
J{ ,~ M- M.1inl:en;~ncc Pl'or,ran1 51,030.00 0.00 51,030.00 51,030.00 

792 Contract Services 9,220.00 11,011.00 1,791.00 R•dlos (Woter2) 1,791.00 12,802.00 12,802.00 

793 Fleel Replacement 93,425.09 Fleet Rcpl~e¢s'n<:nt 93,425.09 93,425.09 93,425.09 

794 Operating Total 34i,530.00 349.321.00 9,';,216.09 95,216.09 444,537.09 0.00 0.00 0.00 444.537.09 

796 Total; Water Dist"ribul.ion 1,506,445.58 1,492,017.35 120,592.09 120,592.09 1,612,609.44 0.00 0.011 0.00 1,612,609.44 

797 crossfoot enor I so11rce test - -
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798 Nun A llncated Expenses - - 1-- f- - -- -799 o.bt 
800 Bond Principal (GO Bonds) 3 65,066.00 &61,100.00 0.00 361,100.00 361,100.00 

801 Bond Interest (CO Oonds) 359,340.00 504,400.00 0.00 501,400.00 504,400.00 - --- --- --
802 CO Bond Interest Cap - - 0.00 0.00 0.00 

803 Gain/Loss Refunding - 0.00 0.00 0.00 

804 Subtotal 724,.106.00 665,500.00 0.00 0.00 865,500.00 0.00 0.00 0.00 865,500.00 

805 Oflrer r.wetrdihrres 
806 D.,t~dtllimt & lltlj•••hu.,tl;s I 
807 Depreciation 474,010.00 474,010.00 0.00 474,010.00 474,010.00 

808 Non-OI:>er Exp Adjust - 0.00 0.00 0.00 

809 Sul.ttot.al 474,010.00 474,010.00 0.00 0.00 474,010.00 0.00 0.00 0.00 174,010.00 

810 ltrteifwrd Al1ocntiotrs -
811 Administrative Indirect Charges 516,ooo.o1 1 880,495.12 0.00 880,495.12 880,495.12 

812 Admin Chaq?,cs - Direct - I 0.00 0.00 0.00 

813 Admin Chat·ges (CR) - I 0.00 0.00 0.1)() 

814 ln terfund ln ter~t - 0.00 0.00 0.00 

815 General Liability lnsmance t64,<J6o:,ss 11)8,426.31 0.00 108,426.31 108,426.3]. 

816 Furlough hll(M~t 
1,7oo,ooo.oo I 

0.00 34,096.U (rn~iav wl Paul R.) 34,096.12 34,096.12 34,096.12 --- - r-- ---817 Trsf to General 1,631,512.92 0.00 1,631,512.92 1,631,512.92 

818 Trsf to Capital Pt·ojects 0.00 uo,ooo.oo 0.00 120,000.00 uo,ooo.oo 
819 Subt<Jt.itl 2,380,960.36 2,740,434.36 34,096.U 34,096.U 2,774,530.47 0.00 0.00 0.00 2,774,530.47 

821 Non-Allocated Total 3,579,376.36 4,079,944.36 34,096.12 34,096.12 4,114,040.47 0.00 0.00 0.00 4,114,040.47 

822 ct·ossfoot en·m·l sow-ce te..<l - - -
823 Total W at.er Fund Expenditures 7,014,239.29 7,566,978.15 •155,688.21 355,688.21 7, 922,666.3 6 0.00 0.00 0.00 7,922,666.36 

824 crossfoot 1!11'01'1 sou1u test - - -
825 

826 Pntjected S urplus <Oeficil> I 781,660.71 380,839.85 I (455,688.21) (355,688.21) 25,151.64 0.00 0.00 0.00 25,151.64 

827 crossfoot error I sou·rce l.est. 0 0.00 -
828 - --- i -- -- ---829 
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830 WASTEWATER FUND 

831 - - 1-- f- - -- -Rcvcnu($ I 

832 Licen~.s 1\nd Penn its 

833 Other Non-Bus. (Wasi.C\vl.r· Oischry,) 0.00 75,000.00 75,000.00 75,000.00 

834 ScwerChar<>cs - -
835 Service O>arges 6,487,1oo.oo 1 7,057,148.00 N oval Academy17 7,057,148.00 7,057,148.00 

836 Penalties 60,000.00 60,000.00 60,000.00 60,000.00 
837 Miscellaneous 10,000.00 10,000.00 10,000.00 10,000.00 

838 New Conn~tions 50,00000 50,000.00 50,000.00 50,000.00 

839 Subtotal 6,607,400.00 7,177,148.00 0.00 0.00 7,177,118.00 0.00 0 .00 0.00 7,177,148.00 

840 ~acilities - -
84T - 1-- - -- - - - --

Current Year - 260,000.00 260,000.00 260,000.00 

842 lnterest 0.00 3,000.00 3,000.00 3,000.00 

843 Capital Fadlity Charges 400,000.00 137,000.00 137,000.00 137,000.00 

844 Subtot11/ 400,000.00 400,000.00 0.00 0.00 400,000.00 0.00 0.00 0.00 400,000.00 

845 Monel! and Pa'OI>eat)! - -
846 Interest (GO Bonds) - I 0.00 0.00 0.00 
847 Contributions Other - 0.00 0.00 0.00 

848 Subtt.ILt~l 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
849 Other Financinn Sources - -
850 lnternal Admin Accts 0.00 0.00 0.00 
851 Trsfr frorn C""' pititl Proje<;ls 0.00 0.00 0.00 
852 Subtottll 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

853 -
854 Total Sewer Fund Revenue 7,007,400.00 7,6S2, 148.00 0.00 0.00 7,652,148.00 0.00 0.00 0.00 i ,6S2, 148.00 

855 cn:>.ssjmt error I $0Urt:e test - I - -
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856 F.xl!enditures 
8'.57 Water ({cclamation Facility - - 1-- f- - -- -
858 Contract Services 3,100,000.00 3,100,000.00 3,100,000.00 3,100,000.00 

859 - -
860 Wa~tewater Collection 
861 Salaries and 1Jeuefits 
862 Salaries 315,005~ 321!,557.00 0.00 328,557.00 321!,557.00 - r- - ---863 Overl:i1ne - 31.500.00 3,700.00 E~2 3,70~ Ov<:rlunc (W~t(:watorl) 3,700.00 .35,200.00 35,200.00 

864 Double-time - 0.00 0.00 0.00 
865 Benefits 121,443.61 153,984.83 Bens. will increase per sa l:;r~ry enh3ncement's 0.00 153,984.83 153,984.83 -
866 Salaries/Benefits Total 436,448.61 514,041.83 3,700.00 3,700.00 S.\7,741.8..1 0.00 0.00 0.00 517,741.8.3 

867 Operati.ng - -
868 Suppli es 56,130.00 38,430.00 0.00 38,430.00 38,.130.00 

869 Fuel and Oil - 18,000.00 0.00 18,000.00 18,000.00 

870 Tt>.lephone 29,000.00 29,000.00 0.00 29,000.00 29,000.00 

871 Ele<.tricity 150,000.00 150,000.00 0.00 150,000.00 150,000.00 

872 Training and Education 2,500.00 2,500.00 0.00 2,500.00 2,500.00 

873 R & M - Bld&S and Structures 211,520.00 87,020.00 0.00 87,020.00 87,020.00 

874 ToO ---R & M- Ulility Lines - 61,400.00 61,400.00 61,400.00 

875 R & M- Equipment - 11,420.00 0.00 11,420.00 11,420.00 

876 R & M- Main tenance Frogram - 5!,680.00 0.00 51,680.00 51,680.00 

877 Contract Scavices 90,990.00 90,990.00 99S.OO R<:~d 10S e nhauc(•tfl(•Jll rcqucst of $995 995.00 91,985.00 9J ,98.i.OO 

878 Fl~et Replitcernent 77,360.25 77,360.25 77,360.25 77,360.25 

879 Operating Total 5'10,.110.00 .5'10,140.00 78,35525 76,355.25 618,795.25 0.00 0.00 0.00 618,795.25 

881 Total; Wastewater Collection 976,888.61 1,054,481.83 82,055.25 82,0S5.25 1,136,537.08 0.00 0.00 0.00 1,136,537.08 

883 Non A llo<<'lted Exeenses -
884 n ebt 
885 

f- ~9,946.96 --- --
Bond Principal (GO Bonds) 359,658.50 379,946.96 0.00 379,946.96 

886 Capital l.t>.ases 51.289.57 52,000.00 0.00 52,000.00 52,000.00 

887 St.atel.oitn 96,103.81 100,000.00 0.00 100,000.00 100,000.00 

888 Bond Interest (GO Bonds) 472,674.12 219,729.62 0.00 219,729.62 219,729.62 

889 GO Bo11d Interest Cap I 0.00 0.00 0.00 

890 C1pia.,ll l.<'.ascs 4,670.00 4,700.00 0.00 4,700.00 4,700.00 

891 State Loan 12,670.00 12,700.00 0.00 12,700.00 12,700.00 

892 Debt Admin. (Mise Svcs <".. Chrgs) 5,960.00 5,500.00 0.00 5,500.00 5,500.00 

893 Gain/Loss Refunding 0.00 0.00 0.00 0.00 
894 OebtTol<'ll 1,003,326.00 774,576.58 - 0.00 774,576.58 0.00 0.00 - 774,576.58 
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895 OtlterF.wmditu...,; -
896 - - 1-- f- - -- -Depnu:iatiott t-t Adju.<ttmmts 
897 Depreciation 631,970.00 631,970.00 0.00 631,970.00 631,970.00 

898 Non-Ope•· ""P Ad jusf - 0.00 0.00 0.00 
899 St~btotal 631,970.00 631,970.00 0.00 0.00 631,970.00 0.00 0.00 0.00 631,970.00 

900 l11t...rmuJ A lloct•tium; - -
901 Administrative indirect Charges 610,859.22 870,816.67 0.00 870,816.67 870,816.67 

902 Furlough Impact 0.00 7,281.21 (r~wlf'aul l< .) 7,28424 7,281.21 7,284.24 

903 Admin Charge-Direct - I 0.00 0.00 0.00 
904 Adn1in Charges (CR) ~ 0.00 0.00 0.00 --- - --- --o:oo 905 lnterfund Interest 0.00 0.00 

906 Gene1·al Liability Insurance 16.?,271 .74 124,840.34 0.00 124,840.34 124,840.34 

907 Trsfr to Water - I 0.00 0.00 0.00 
908 Trs( to General 451 ,600.00 300,000.00 0.00 300,000.00 30(),000.00 

909 Subttttnl 1,227,730.96 1.,295,657.01 7,284.24 7,28424 1,302, 941.24 0.00 0.00 0.00 1.,302,941.24 
911 Nun-allocated Total 2,863,1)26.96 2,702,2(),3.5'} 7,284.24 7,284.24 2,709,487.82 0.00 0.00 0.00 2,709,487.82 

912 - -
913 Total Sewer 1'und Expenditures 6,939,915 .57 6,856,685.41 89,339.49 89,339.49 6,946,024.90 0.00 0.00 0.00 6,946,024.90 

915 Projeded Surplus <Deficit> 67,484.43 795,46259 1 (89,339.49) (89,-.'\39.49) 706,123.10 0.00 0.00 0.00 706,123.10 

916 (0.00) I - -
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918 

919 PARKING FUND I 
920 Revenues 

921 Street Parking Cha!:ies I 

700,000.00 1 .. 
Ooublsng the Slrct:l rate from $lto $'2. and add 

922 Parking 675,000.00 prkgutg rev 0.00 675,000.00 500,00000 310,000.00 1,515,000.00 

923 Roadways (Parking Meters) 825,000.00 850,000.00 0.00 850,000.00 850,000.00 

924 Off Parking Charges Total 1,525,000.00 1,525,000.00 0.00 0.00 1,525,000.00 500,000.00 310,000.00 0.00 2,365,000.00 

925 0 ff Street Parking Cha!JOleS -
926 Si.atc Orculator 4 00,000.00 Sl~ltC Co ulr.:tCl 0.00 0.00 0.00 

927 Hillman Garage 1,512,000.00 1,700,000.00 167,3 00.00 New garage mgmt vendor- included in rev 0.00 1,700,000.00 1,700,000.00 - --- --- ---928 Gott'sCourt 1,773,000.00 1,100,000.00 135,300.00 New garage mgmt vendor -lnduded in rev 0.00 1,100,000.00 1,100,000.00 

929 South Street 96,000.00 90,000.00 9,600.00 NP.w g.) rage mgmt VE!ndor -mcl~rded In rev 0.00 90,000.00 90,000.00 

930 Larkin Street 69,000.00 lOMOO.OO 35,400.00 New g.Jrage mgmt v~ndor - &ncluded rn rev 0.00 100,000.00 100,000.00 

931 Knighton Carage 200,000.00 180,000.00 31,000.00 Ntw garage rngt'nt vendor .. mdudt-d m rev 0.00 180,000.00 180,000.00 

932 J.1,1iscellaneous 0.00 - 0.00 0.00 0.00 

933 Specia l Proj. (incrt>.ilse in garay,e parkiny, rate) 0.00 0.00 511,000.00 Proposed rate of $1.00/Vehicle 0.00 0.00 0.00 

934 O HParking Charges Total 3,650,000.00 3,170,000.00 1,289,600.00 New garage mgmt ve-ndor 0.00 3,170,000.00 0.00 0.00 0 .00 3,170,000.00 

935 Monev and l'rooertv -
936 ltttet'I?St Emni11g_s 

937 Savings Accounts 0.00 0.00 0.00 0.00 

938 GO !londs 0.00 0.00 0.00 0.00 

939 Money and Property Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

940 

4,695,000.00 J-941 Total n ff Street Parking Revenue 
-

5,] 75,000.00 1,289,600.00 0.00 4,695,000.00 500,00000 340,000.00 0.00 5,535,000.00 

942 cross joo t error I sou t'C't' test - I - -
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943 

l'± g C:aragcs 

F.xpend ilures 

944 
- - 1-- f- - -- -

I 

945 Hillman 
946 Supplies 2,000.00 1 2,000.00 0.00 2,000.00 2,000.00 - -- --- --
947 Prof Srvc - Other 388,000.00 31!8,000.00 ch~ng(' per new agr<'(•m(·nl 0.00 388,000.00 73,579.00 461,579.00 

948 Ele<tri<.:ity 47,ooo.oo 1 47,000.00 0.00 47,000.00 47,000.00 

949 J{ & M - Bldgs and Structu res 41,510.00 41,510.00 0.00 41,510.00 41,5!0.00 

950 Subtotal 471l,5J ().0() 47R,510.00 000 0.00 478,510.00 73,579.00 0.00 ().()() 552,089.0() 

951 GoU' ... Cuurl. -
952 Supplies 1,450.00 1,450.00 0.00 1,450.00 1,450.00 

953 Prof Snrc -Other 326,870.00 326,870.00 change per new "sreement 0.00 326,870.00 100,834.00 427,704.00 ---954 E:le<:tricity 49,.300.00 49,.300.00 0.00 49,.300.00 49,300.00 

955 R & M- Bldgs and Structures 16,9.10.00 16,910.00 0.00 16,9!0.00 16,910.00 

956 S~tbtotal 394,530.00 3 94,530.00 0.00 0.00 394,530.00 100,834.00 0.00 0.00 495,364.00 

957 Kltitrltt01t I -
958 Supplies 1,500.00 1,?00.00 0.00 Le<;OO.OO J.~<;OO.OO 

959 Pr<>f Sr vc - Other 262.11o.oo 1 262,710.00 change per new agreement 0.00 262,710.00 27,310.00 290,020.00 

960 Electricity 37,600.00 37,600.00 0.00 37,600.00 37,600.00 

961 C'.apital O utlay I 0.00 0.00 0.00 ---- r--- f- - ---962 R &. M - Bldr;s M>d StnH:tures 5,000.00 5,000.00 0.00 5,000.00 5,000.00 

963 Sttl•total. 306,810.00 306,810.00 0.00 0.00 306,810.00 27,310.00 0.00 0.00 334,120.00 

964 Pttrk Pl,.c• -
965 Electricity - 0.00 0.00 0.00 

966 S~tbtotal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

967 Parkins Lots -
968 - f- - - --

Supplies 84000 840.00 0.00 840.00 840.00 

969 Pr<>f Srvc - Other 45,49o.oo 1 45,190.00 change per new agreement 0.00 45,490.00 96,299.00 141,789.00 

970 Electricity 8,30o.oo 1 8,300.00 0.00 8,300.00 8,300.00 

971 Capital Outlay - 0.00 0.00 0.00 

972 Sublt>l"l 54,630.00 54,630.00 0.00 0.00 .5-1,630.00 96,299.00 0.00 0.00 150,929.00 
Based on projec:bons from new gara,se management 

973 Total OSP Operating 1,234,480.00 1,234,480.00 0.00 vendor 0.00 1,234,480.00 298,022.00 0.00 0.00 1,532,502.00 

974 -
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975 N un A llncated Expenses - - 1-- f- - -- -976 o.bt 
977 Bond P rincipal (GO Bonds) 179,327.50 98,1B4.11 0.00 98,184.11 98,184.11 

978 Bond lnlcrcst (CO Oonds) 359,1U.50 298,465.44 0.00 298,165!11 298;165.14 - --- --- --
979 Bond Interest Cap 0.00 0.00 0.00 

980 Gain/ loss refunding - 0.00 0.00 0.00 

981 Subtottd 538,740.00 396,649.55 0.00 0.00 396,619.55 0.00 0.00 0.00 396,649.55 

982 otJ .... ExtJendihti'I!S 

983 Dqm<dt&tinn f.r J\Jlj••~lnumt.• I 
984 Depreciation 113,940.00 413,940.00 0.00 413,910.00 113,910.00 

985 Non-Ope•· E.xe Ad just - 0.00 0.00 0.00 

986 Sub to ltd 413,940.00 113,940.00 0.00 0.00 1 13,910.00 0.00 0.00 0.00 413,9<10.00 

987 Iute>fuud Alloca.tio11S -
988 Administrative lndi rect Charges 154,ss2.o2 1 257,487.84 0.00 257,487.84 257,487.84 

989 Admin Charge-Direct - I 0.00 0.00 0.00 
990 Admin Charges (CR) - I 0.00 0.00 0.1)() 

991 lnterfund Interest - 0.00 0.00 0.00 

992 General Liability Insurance 1.40,408.64 77,]19.';(1 0.00 77,] t'J.5() 77,119~~0 

993 Vehide Replace. and Maint. 0.00 0.00 0.00 --- - r- f-
994 Subsidy tn transport - 0.00 0.00 0.00 

995 Trsf to General 1,100,000.00 2,300,000.00 0.00 2,300,000.00 200,000.00 340,000.00 2,840,000.00 

996 Subtn lt.l 1,425,290.66 2,634,607.34 0.00 0.00 2,634,607.34 200,000.00 340,000.00 0.00 3,17 4, 607.34 

997 Total Non Allocated 2,377,970.66 3,445,1%.89 0.00 0.00 3,445,196.89 200,000.00 340,000.00 0.00 3,985,196.89 

998 Totall'atking Expenditures 3,612,450.66 4,679,676.89 0.00 0.00 4,679,676.89 498,022.00 340,000.00 0.00 5,517,698.89 

999 crossfoot error I so11rce test - -
1000 Projected S urplus <Deficit> 1 ,562;;49 .34 15,313.11 1,289,600.00 0.00 15,32.~.11 1,978.00 0.00 0.00 17~~1.11 

1001 crossfoot en·or I so11rce test - - -
1002 I 
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_.., ..,._ 

1004 _j_ 
I 1005 

- f-- -- - --
1HANSPOK1K il0N FUN() 

1006 Re.venues I 
1007 T ransport,.tion Ch"wes _j - -- - - - -- --- -- --1008 Charges for Service 

1009 Cash 768,000.00 700,(11)0.00 revenue 0.00 700,000.00 700,000.00 

1010 Special- State 410,000.00 I 280,000.00 lncl with prkng for stateemply · indd in rev 0.00 280,000.00 280,000.00 

1011 Tokens and Tickets 25,000.00 25,000.00 0.00 25,000.00 25,000.00 

1012 Advertising 260,000.00 300,000.00 revenue 0.00 300,000.00 300,000.00 

1013 Taxi Permits 25,000.00 25,000.00 0.00 25,000.00 25,000.00 

1014 Miscellaneous I. 0.00 0.00 0.00 

1015 Greyhound Kevcnuc 10,000.00 0.00 0.00 0.00 

1016 Ttansportatinn Charge.•; Tola.l 1,498,000.00 1,330,000.00 . 0.00 1,330,000.00 0.00 0 .00 - 1,330,000.00 

1017 Monev ""d Pronertv _J -- r- - 1- --1018 Miscellaneous Sales - 0.00 0.00 0.00 

1019 Contrib-A A City. 0.00 0.00 0.00 0.00 

1020 Contrib- Oept. Soc. Serv.-AACo. . I 0.00 0.00 0.00 

1021 Money and Property; T otal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Ton Other J:linancin2 Sources -
1023 Trsfr from Parking Fund 0.00 0.00 0.00 

1024 T•fr· from C~.ner.1l 1,797,683.54 4,577,562.77 0.00 1,577,562.77 (1,216,125.00) (521,13 7.77) 2,810,000.00 

1025 Other Financing Sources; Total 1,797,683.54 4,577,562.77 0.00 0.00 4,577,562.77 (1,216,125.00) (521,437.77) 0.00 2,840,000.00 

1026 lnte!:Sovetnm en tal -
1027 F•d•ml Capi.tal Gra11t.s I - --- --- --
1028 Federnl C;rpil;;rl (;r;rn l. I 0.00 0.00 0.00 

1029 Tran Cap08/09 0.00 0.00 0.00 

1030 Subt·otul 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

1031 St11te Overa H11v Gnmts I -
1032 I State Grant 1,850,000.00 0.00 0.00 o.uo 
1033 BMC Plann i nt~ Grant 0.00 0.00 0.00 

1034 Transit Operating Deficit I 0.00 0.00 0.1)() 

1035 ADA Opt!r~tint\ As.-is t J -~ 0.00 0.00 
f-·-- - - - ---o.oo 1036 St.ate Capital Grant 550,000.00 0.00 0.00 

1037 s .. btotal 2,400,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

1038 Cmmht Ovwt1ting - - - -- - --
1039 Rural Public Transit 0.00 0.00 0.00 

1040 Intergovetnmental; Tot.al 2,400,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

1041 

1o4i 5,695,683.54 J-- - 1-
0.00 (1,216,125.00) (521,137.77) 

--
•1,170,000.00 Total Revenue 5,907,562.77 - 5, 907,562.77 -

1043 cros.foot error I source test - . 
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1044 F.xpend ilures 
1045 

- - 1-- f- - -- -Administration I 

1046 Salaries aud Beu,fits 
1047 Salaries 435,214 .76 327,850.00 100,500.00 Deputy Dtrcclor 100,500.00 428,350.00 (100,500.00) 327,850.00 - f-- --- --- --
1048 3,700.00 R<'class transportallon planner 0.00 0.00 0.00 

1049 I 8~~27 00 Reclass parldng sp<eiallst 0.00 0.00 0.00 

1050 I 51,135.00 Grunt Managc-r 0.00 0.00 0.00 

1051 I 0.00 O.!Kl 0.00 
1052 I 0.00 0.00 0.00 

1053 Benefits 158,477.94 103,146.35 62,267.56 Ben!:. will tncrease per s<tlary enhancement's 38,190.00 141,336.35 (38,190.00) 103,146.3$ 

1054 Salarie.s/Benefits Tot.al 593,692.70 430,996.35 226,129.56 138,690.00 569,686.35 0.00 ( 138,690.00) 0.00 430,996.35 

1055 Ot>erlfling -
1056 Supplies 12,500.00 12,500.00 10,000.00 Fu rniture for new staff 0.00 12,500.00 12,500.00 

1057 Telephone 5,900.00 5,900.00 0.00 5,900.00 5,900.00 

1058 Electricity 53,40o.oo I 53,400.00 0.00 53,400.00 53,400.00 

1059 Training and Education 2,500.00 2,500.00 12,700.00 Tra1ning ~equirem~nt per fTA 12,700.00 15,200.00 (5,944.00) (9,2.56.00) 0.1)() 

1060 R & M - Equ ipment 1,soo.oo 1 1,800.00 0.00 1,800.00 1,800.00 

1061 Contract Sctv iccs 24,.100.00 24,100.00 20,000.00 P~"'9:ngcr ~rnphng Survey per FTA 20,000.00 44,](10.00 (21,444.00) 22,656.00 

1062 Contract Srvcs. - 8MC Plan. Grant - 50,000.00 Marketing 25,000.00 25,000.00 25,000.00 

1063 Operating Tutal 100,200.00 100,200.00 92,700.00 57,700.00 157,900.00 (5,9-11.00) (30,700.00) 0.00 U1,256.00 

1064 

1065 Tulal Administration 693,892.70 531,196.35 318,829.56 196,390.00 727,586.35 (5,944.00) (169,390.00) 0.00 552,252.35 

1066 Transit Vehicle Oneratinn s I - -
1067 S11l•1ries and &mefits I 

Salaries Tr..lll~>porl. Supt•r. Redass- D. Tub~a Currfo'ullyut 

1068 1,332,870.00 1,273,119.34 55,000.00 $48,507.52 0.00 1,273,119.34 (653,689.00) 619,430.34 

1069 47,600.00 Customer Service Rep 0.00 0.00 0.00 

1070 Overtilne - J 50,000.00 0.00 50,000.00 50,000.00 --- - --- --
1071 Double-lime - I 0.00 0.00 0.00 

1072 Atttition (Cantm.Expendi.tul'e) (350,000.00) 0.00 (350,000.00) (350,000.00) 

1073 l3endit.s 727,562.98 I 919,369.49 38,988.00 8('nS. Wlll ut<:r!'a~ pt'r salary euhanc-:·m~nl's 0.00 919,369.19 (281,921.00) 0.00 637,448.49 

1074 Salaricslllcncfits Total 2,060,432.98 I ,892,4RR.8.3 141 ~~8800 0.00 1,892,488.83 (?35,61 0.00) 0.00 0.00 9.56,878.83 

1075 Opertding -
1076 Supplies 313,000.00 64,000.00 0.00 6-1,000.00 64,000.00 

1077 Equipment 86,000.00 85,929.00 Equipment-l.¢ca1 M.)tch 0.00 86,000.00 (58,123.00) 27,877.00 

1078 Fuel and Oil 152,500.00 163,000.00 0.00 163,000.00 (63,161.00) 99,839.00 

1079 Vehicles O.OO J 152,500.00 0.00 152,500.00 ( 16?, 18?.00) (16,6R?.OO) 

1080 Fleet Replacement 364,361.80 F'leet Replacemen( 182,180.90 182,180.90 (146,180.90) 36,000.00 

1081 Operating T otal 46.5,500.00 465,500.00 450,2?0.80 182, 180.?0 647,680.90 (2?0,473.00) (146, 180.90) 0.00 211,027.00 

1082 -
1083 Total Vehicle Operations 2,52$,932 98 2,3S7, ?88.&.1 .591,878.80 182,180.?0 2,.540, 16? .7.3 (l ,226,083.00) (146,180.?0) 0.00 1,167,90.5.83 
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1084 Maintenance -
Salaries tmd B•u•fits 

- - 1-- f- - -- -1085 

1086 Salaries 187,965.00 315,212.80 70,720.00 Fleet M.:unt Manager (Conver$10n to CJv1l) 0.00 315,212.80 (113,090.00) 202,122.80 

1087 Ovct·tin1e 33,170.00 34,600.00 0.00 34,600.00 31,600.00 -- - - -1088 Benefits 90,277.54 174,621.05 26,873.60 Bcns. wJIIu\trcaS<· p('r salary enhancement's 0.00 174,621.05 (4S, J20.00) 129,501.05 

1089 Salarie<;/Benefits Total 311,112.54 521,433.85 97~'i9360 0.00 524,133.85 ( 158,210.00) 0.00 0.00 366,223.85 

1090 Operati ttg -
1091 Supplies 15,000.00 5,000.00 0.00 5,()0000 (22,692.!XJ) (17,692.00) 

1092 Fuel and Oil - I 10,000.00 0.00 10,000.00 10,000.00 

1093 Contract Set-vices 0.00 0.00 0.00 

1094 R & M- Build ings & Structures 16,810.00 8,250.00 0.00 8,250.00 8,250.00 -- I-- - 1-- - ---
R & M - Equ ipment 

1095 - 8,560.00 162,000.00 W.ur.1nty + Rep.1ir <tnd M;unt of older vehii;les 0.00 8,560.00 8,560.00 

1096 \/chide Maintenance 39o,ooo.oo I 390,000.00 0.00 390,000.00 (3,196.00) 386,804.00 

1097 Operating Total 421,810.00 421 ,810.00 162,000.00 0.00 421,810.00 (25,888.00) 0.00 - 395,922.00 

1098 
1099 Total Mai ntcnance 733,222.54 946,243.85 25?,593.60 0.00 946,243.85 ( 184,098.00) 0.00 0.00 762, 145.85 

1100 l'arking D neralinns - -
1101 Salaries aud Beu~fits 
1102 Salaries 344,568.00 343,337.78 0.00 343,337.78 343,337.78 - -- --- --- --1103 Over lime - 0.00 0.00 0.00 

1104 Benefits 169,040.57 184,620.40 8enr., w il11ncre:tse per r.alary enh~nr.ement'& 0.00 184,620.40 184,620.40 

1105 Salaries/Benefits Tol<ll 513,608.57 527,958.18 0.00 0.00 527,95tU8 0.00 0.00 0.00 527,958.18 

1106 Operntiug -
1107 Suppli t>..S 19,54~ 19,540.00 8,500.00 ALPR program 4,250.00 23,790.00 (4,250.00) 19,540.00 - 1-- -- --- --1108 Clothing - 0.00 0.00 0.00 

1109 Fuel and Oil - I 0.00 0.00 0.00 

1110 Capita l Outlay -Ad 400,000.00 Pay and Display - Capital f<equest'l 0.00 0.00 0.00 
1111 - f-· - (3,7.50.00) - 8,000.00 R & M- Equipmcnl 8,000.00 8,000.00 7,500.00 AlPR program ..,. M am lam prk.g t;.•nforc: fl(•ttl 3,750.00 U,750.00 

1112 Operating Total 27,540.00 27,540.00 416,000.00 8,000.00 35,540.00 0.00 (8,000.00) 0.00 27,540.00 

1113 -- 541,148.57 555,498.18 1-- 416,000:00 1- 8,000.00 563,498.18 - 0.00 (8,000:00, --- 0.00 -- 555,498.18 1114 Totall'arking O pct'.>tions 
1115 - -
1116 I 
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1117 Nun A llncated Expenses - - 1-- f- - -- -1118 o.bt 
1119 Bond Principal (GO Bonds) 11,624.00 11,406.48 0.00 11,406.48 11,406.48 

1120 Bond Interest (CO Oonds) 7,571.00 2,015.62 0.00 2,015.62 2,015.62 - -- - --- -1121 Cain/ loss refunding - 0.00 0.00 0.00 

1122 Debt Total 19,195.00 13,422.10 - 0.00 13,422.10 0.00 0.00 - 13,.122.10 

1123 DeeredtJti~tt & Mjushtumts -
1124 Depreciation 335,570.00 335,570.00 0.00 33..~,570.00 3.35,570.00 

1125 F/A Oispositi<m-Loss I 0.00 0.00 0.00 

1126 Non~Opet· Exp Adjust - 0.00 0.00 0.00 

1127 Depreciation & Adjustments Total 335,570.00 J35,570.00 - 0.00 335,570.00 0.00 0.00 - 335,570.00 

1128 lni!X[!nul Allo ctdimL• -
1129 Administrative Indirect Charges 607,563.07 672,906.18 0.00 672,906.18 672,906.18 

1130 Admin Charge-Direct - I 0.00 0.00 0.00 

1131 Admin Charges (CR) - I 0.00 0.00 0.00 

1132 lnterfund Interest - 0.00 0.00 0.1)() 

1133 General l.iabil ity Insurance 22,336.53 1 52,782.92 0.00 52,782.92 52,782.92 

1134 Fudough impact 0.00 55,383.47 (mnem wl Paul R.) 55,383.47 55,383.47 55,383.47 

lis ---Trsf to Capital Projects 0.00 0.00 0.00 

1136 Trsf to General Fund 0.00 0.00 0.00 0.00 

113 7 lntcrfund Total 629,699.60 725,689.10 55,383.47 55,383.47 781,072.57 0.00 0.00 - 781, 072.57 

1138 -
1139 Continr,ency-Ge••eral 0.00 0.00 0.00 

1140 

1141 Total Non A llocated Expenses 964,661.60 1,074,681.20 55,383.47 55,383.47 1,130,06-1.67 0.00 0.00 - 1,130, 06-1 .67 

1142 - -
1143 Tnta.l Transportation Expenditures 5,478,%1.39 5,46!1,~.40 1,641,&%.43 441,954,17 5,907~<;62.77 (l,416,1.2S.00) (32.1,';70.90) - 4,167,866.87 

1144 crm~-sftmt errar I .'i'C)U1'Cf1 test - - -
1145 Projected Surplus <Deficit> 216,822.15 441,954.37 (1,641,685.43) (441,954.37) 0.00 200,000.00 (197 ,866.87) 0.00 2,133.13 

1146 c;ros.~fiml error I >rm•·ce Lest 0.00 0.00 (0.00) 

1147 l 
1149 I 
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1150 OOCl< FUND 
1151 - - 1-- f- - -- -Rcvcnu($ I 

1152 Dock Char&es 
1153 L>ock Ch~~r.~ 1,076,660.00 1,129,000.00 0.00 1,129,000.00 1,129,000.00 - --- --- ---1154 Miscellaneous - 0.00 0.00 0.00 0.00 

1155 Chandl~r Dock - 67,000.00 0.00 67,000.00 67,000.00 

1156 Fees; Total 1,076,660.00 I, 196,000.00 - 0.00 1,196,000.00 0.00 0.00 - 1, 196,000.00 

1157 Intergovernmental -
1158 Fedeml Ol!.emt:iuf 
1159 Craft Revower MARAMA 0.00 0.00 0.00 0.00 

1160 s •• btotal - - - 0.00 - 0.00 0.00 - -
1161 State Ol!.emffu f Gmnts -
1162 State OperatinJ'. Grant<; 1ss,6so.oo 1 0.00 0.00 0.00 

1163 Derelict Boat Removal - 0.0() 0.00 ().!M) 

1164 DNR-Purnp out Boat - 0.00 0.00 0.00 

1165 Subtotal 188,650.00 - - 0.00 - 0.00 0.00 - -
1166 State (.LIIlital Gm11ts 
1167 DNR City Faci l it~ - I 0.00 0.00 0.00 
ills Subtotal - - - 0.00 - 0.00 0.00 - -
1169 Intergovernmental Total 188,650.00 - - 0.00 - 0.00 0.00 - -
1170 

1,265,310.00 I 1171 Total Duck Revenue 1,196,000.00 
1--

0.00 0.00 1,196,000.00 0.00 0.00 0.00 1,1%,000.00 

1172 crossfoot error I source test - - -
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1173 

C~ock F.xpend ilures 

1174 
- - 1-- f- - -- -

I 

1175 Salaries aud Beu,fits 
1176 S-JI,Jrics 259,2&3.00 258,367.26 56,80.1.00 A:>-ststont Harbormast<'r of Ops. 56,80·1.00 315,171.26 (56,8();1.00) 258,367.26 - 1-- -- --- --- ---1177 Derelict Boat Removal - 0.00 0.00 0.00 

1178 DNR-Purnp out Boat - i 0.00 0.00 0.00 

1179 Overtime - 0.00 0.00 0.00 
1180 Benefits 98,776.58 95,450.25 19,881.40 Ben:>. IIIO'C<lS«: p(•r :Mdtuy cnhancmnt 19,881.40 115,331.65 (19,SS1.40) 95,450.25 

1181 Salaries/Benefits Total 358,059.58 353,817.51 76,685.40 76,685.40 430,502.91 0.00 (76,685.40) 0.00 353,817.51 

1182 Operatiu~ 

1183 Su pplii'..S 

29,ooo.oo I ---1184 Suppli es 29,000.00 0.00 29,000.00 29,000.00 

1185 DNR-Pumpout Boat - 0.00 0.00 0.00 

1186 Fuel and O il I 0.00 0.00 0.00 

1187 Fuel and Oil - I 0.00 0.00 0.00 

1188 DNR-Pumpout Boat - I 0.00 0.00 0.00 

1189 Telephone 4,700.00 4,700.00 0.00 1,700.00 4,700.00 

1190 Electricity 3'J,500.00 39,000.00 0.00 39,000.00 39,000.00 
1191 Trilini n~ and Edu<:ation 0.00 0.00 0.00 0.00 

1192 R & M -Bidgs and Structures 41,600.00 18,600.00 0.00 18,600.00 18,600.00 

1193 R& M - Equipment -:-1 ---- --- --- ---1194 R & M - Equipment 23,000.00 0.00 23,000.00 23,000.00 

1195 Craft Repower MARAMA - I 0.00 0.00 0.00 

1196 DNR-Pumpout Boat - ~ 0.00 0.00 0.00 ---- -- --- ---1197 DNR City Facility - 0.00 0.00 0.00 

1198 Progt·ams and Activities 0.00 0.00 0.00 0.00 

1199 Contract Services 0.00 0.00 0.00 - 0:00 - 15,000.00 1200 Conlract Setviccs 15,000.00 15,000.00 15,000.00 

1201 Dereli~t Bnat RemnvRI - 0.00 0.00 0.00 

1202 Flee t Repla cement 23,810.71 f leet Replacoment 11,905.37 11,905.37 11,905.37 

1203 Operating Total 129,800.00 129,300.00 23,810.74 11,905.37 141,205.37 0.00 0.00 - 141,205 .3/ 
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1204 Nun A llncated Expenses -- - 1-- f- - -- -1205 o.bt 
1206 Bond Principal (GO Bonds) 75,192.50 53,498.14 0.00 53,498.14 53,498.14 

1207 Bond lnlcrcst (CO Oonds) 325,990.26 129,232.80 0.00 129,23 2.80 129,232.80 - --- --- --1208 Bond Interest Cap - 0.00 0.00 0.00 
1209 Gain/ loss refunding 0.00 0.00 0.00 

1210 Subtottd 401,182.76 182,730.94 - 0.00 182,730.94 0.00 0.00 - 182,730.94 
1211 Oflrer r.wetrdih•res 
1212 D.,t~dtllimt & lltlj•••hu.,tl;s I 
1213 Depreciation 211,030.00 215,000.00 0.00 215,000.00 215,000.00 

1214 Non-Oper Exp Adjust - 0.00 0.00 0.00 
1215 Subtotal 214,030.00 215,000.00 - 0.00 215,000.00 0.00 0.00 - 215,000.00 

1216 lute>futrd Alloca.tiotiS -
1217 Admini~e Indirect Charges n,l65.2s 1 77,730.94 0.00 77,730.94 77,730.94 

1218 Furlough Impact 0.00 6,271.93 (rtvl€VJ wl Paul R.) 6,271.93 6,271.93 6,271.93 

1219 Adrnin Charr,e-Oire<;t - I 0.00 0.00 0.00 

1220 Admin Charges (CR) - I 0.00 0.00 0.00 

1221 lnterfnnd Interest - I 0.00 0.00 0.00 
1m 0:00 ---

Transfers to GF 100,000.00 toO,OOO.OO 100,000.00 
1223 General Liabil ity Insurance 80,688.97 39,815.28 0.00 3 9,815.28 39,815.28 

1224 Subtotal 152,854.25 217,546.22 6,271.93 6,271.93 223,818.15 0.00 0.00 - 223, tH8.15 
1225 Non A llocated Total 768,067.01 615,277.16 6,271.93 6,271.93 621,549.09 0.00 0.00 0.00 621,549.09 

1226 Tot<~l Dock Fund Expenditures 1,255,926.59 1,098,394.67 106,768.07 94,862.70 1,193,257.37 0.00 (76,685.40) - 1,116,571.97 - crossfoot error I so11rce test 
97,605.33 1 

1227 - I -
1228 Projected Surplus <Deficit>-- - 9,383.41 (106, 768.07) (94,862.70) 2,742.63 0.00 76,685.40 0.00 79,428.03 

1229 crossfoot error I so11rce test - (0.00) 1-- 0.00 (0.00) 

1231 
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1232 MARKET FUNT> 
1233 - - 1-- f- - -- -Rcvcnu($ I 

1234 Market. Char~~;es 

1235 Renl 0.00 229,000.00 $tS5000 of CAM a nd $44 op<rdltng 0.00 229,000.00 229,000.00 - -- -- - - -- --- --- ---1236 Moncv & Proocliv 
1237 Inter~.st Earnings I 0.00 0.00 0.00 

1238 Go Oonds I 0.00 0.00 0.00 0.00 
1239 Other Financin2 SoUI'CCS I 
1240 Opert~tinx R"""""" I 
1241 Transfers from other sout·ces 0.00 0.00 0.00 0.00 

1242 Trsf ft-om General 142,581.74 0.00 0.00 0.00 
1243 Total Hevenue 142,581.71 229,000.00 - 0.00 229,000.00 0.00 0.00 - 229,000.00 
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1245 Exl!enditures -
1246 Market House I 

1247 Salmies a11d &mefits I 
1248 Salaries - I 0.()0 - Reclassified from F'~c i lit ier. Budget 0.00 0.()() 0.00 

1249 Benefits - - - Bens. will increase per salary enhancement's 0.00 0.00 0.00 

1250 Salaries/Benefits Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

1251 Operan.uz -- -- _.... r-- - - -- - - --- ---1252 Misc. Services ""d Ch"rges - 0.00 N.:..tural gas~nd walcr/-:;cw<:r :>X\rvt<:<: 0.00 0.00 0.00 

1253 Supplies 0.00 2,000.00 2,000.00 Misc. supplies as ru~eded 0.00 2,000.00 2,000.00 

1254 Telephone 6,000~ 
3,000.00 15,000.00 Veri~n 3erviee 0.00 3,000.00 3,000.00 --- - - ---1255 E:lcctricity and Utilities 30,700.00 24,700.00 BGE 0.00 30,700.00 30,700.00 

R & M - Bldgs and Structures 
1256 4,000.00 7,.100.00 3,400.00 Fm:, HVAC, sccunly gent rcpans. g l.ls:!>,. dra111S 0.00 7,400.00 7,100.00 
1257 R & M - Equipment - 0.00 ().()() O.!Xl 0.00 

1258 Contract ServicteS o.oo I 93,600.00 93,600.00 Contract Services 0.00 93,600.00 93,600.00 

1259 Operating Total 10,000.00 136,700.00 138,700.00 0.00 136,700.00 0.00 0.00 - 136,700.00 

1260 Non A llocated E•11enses - - 1-- - - -- -- - - ---1261 Oebt 

1262 Bond Pt·incipal (GO Bonds) 8,558.00 3 ,23).?2 0.00 3,231 .92 3,231.92 

1263 Bond Interest (GO Bonds) 86,342.00 36,089.39 0.00 36,089.39 36,089.39 - --- --- ---1264 Payable lo Ci ly ($300) 15,000.00 0.00 15,000.00 15,000.00 

1265 Gain/Loss Refunding 0.00 0.00 0.00 
1266 Debt Total 94,900.00 54,321.31 0.00 0.00 54,32131 0.00 0.00 0.00 54,321.31 

1267 Other £·mettdihtn~s -
1268 Dqm <dlltinn f.r J\Jlj••~lnumt.• I - --- ---1269 Dt!pre<,.i tt tion 24,89o.oo 1 25,000.00 0.00 25,000.00 25,000.00 

1270 Non-Oper E.xp Ad just - 0.00 0.00 0.00 0.00 

1271 lnterfmul Allu ct&ti tm• J 0.00 0.00 0.00 

1m --- --- --
Admin Charges - l ndi rccl - I (0.00) 0.00 (0.00) (0.00) 

1273 Admin Charges (CR) - I 0.00 0.00 0.00 
1274 lntcrfund Interest - _j 0.00 0.00 0.00 --- - --o:oo ---1275 l tttergovemmmtal J::.,·pettdihtn~s 0.00 0.00 

1276 GL Insurance 12,791.71 12,79122 0.00 12,791.22 12,79122 

1277 Other T otal 37,681.71 37,79122 0.00 0.00 37,791.22 0.00 0.00 0.00 37,791.22 

1278 - -
1279 Total Ma.rkeL Fund Expenditures 112,581.71 228,812.53 138,700.00 0.00 228,812.53 0.00 0.00 228,812.53 

1280 crossfoot 1!11'01' 1 source t.est -
187.47 1 

- -
1281 Projeded Surplus <Deficit> 0.00 (Bl~,700.00l 0.00 187.47 0.00 0.00 0.00 187.47 

1282 c1·ossjoot 1!11'01' 1 sow·ce test - -
1283 I 

1285 I 
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1286 R£.FUSE FUhlO 
i2s7 - - 1-- f- - -- -Revenues I 

1288 Refuse Collection Charges- Residential 

1289 Ref Collection License 0.00 1 0.00 0.00 0.00 - - --- --- ---1290 Residential Charzes 3,903,200.00 3,600,000.00 (420,432 .00) 3, 179,.?68.00 3,179,568.00 

1291 Miscellaneous 15,ooo.oo 1 10,000.00 0.00 10,000.00 10,000.00 

1292 Recycling 0.00 50,000.00 0.00 50,000.00 50,000.00 100,000.00 

1293 Utility l~efund Solid Waste 0.00 0.00 O.!Kl 0.00 
1294 Total Residential Revenues 3,918,200.00 3,660,000.00 0.00 (120,432.00) 3,239,568.00 0.00 50,000.00 0.00 3,289,568.00 

1295 Commercial Ref-use Recxcl ina; -
1296 Commercial Recycling I 7,500.00 0.00 7,500.00 7,500.00 

1297 -
1298 Total Charges for Service 3,918,200.00 3,667,500.00 - (420,432 .00) 3,247,068.00 0.00 50,000.00 - 3,297,068.00 

1299 Other I nco me - -
1300 lntcrcstlncome 0.00 0.00 0.00 0.00 

1301 Commercial Recycling - 0.00 0.00 0.00 

1302 Uti! Ref- Refuse Only - I 0.00 0.00 0.00 

1303 Other f'inaneing Sources I 0.00 0.00 0.00 

1304 - 0:00 ---Trsfr from Admin. Acct.s 0.00 0.00 
1305 Trsf from Cap Project (250,000.00) I 0.00 0.00 0.00 

1306 Total Other income (2so,ooo.oo) 1 - - 0.00 - 0.00 0.00 - -
U08 Total Revenue 3,668,200.00 3, 667,500.00 - (120;132.00) 3,247,068.00 0.00 50,000.00 - 3,297,068.00 

1309 crossfoot error I so11rce test - - -
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1310 w± Collection 
F.xpend ilures 

1311 - - 1-- f- - -- -
I 

1312 R•sidmtial. I 
1313 Salari~~S a11d 8m•Pfits - -- --- --
1314 Salaries 919,193 .00 9R5,691.?2 No chat1ges pend 1ng managed oornp<:llhon (211,991.?2) i73,700.00 (352,328 . .54) 421,371.46 

1315 ov~rtint~ - 49,830.00 (24,830.00) 25,000.00 (15,000.00) 10,000.00 

1316 Benefits 450,851.71 497,534.30 Bens. w Jlllncrc-aSt- p('r salary e uh:u\teJnt!'t\l's (142,03130) 355,500.00 ( 167,826.06) 187,673.94 

1317 Salaries/Benefits Total 1,370,044.71 J,533,m;6.22 000 (37ij,856.22) 1,154,200.00 0.0() (535,154.60) ().()() 619,114.5.40 

1318 Opert~ting -
1319 Supplies 106,000.00 27,300.00 1,600.00 28,900.00 (22,075.00) 6,825 .00 

1320 Fuel and Oil 
--i.oo-1 

78,000.00 14,650.00 92,650.00 (73,150.00) 19,500.00 --- -1321 1'elephone 700.00 250.00 950.00 (250.00) 700.00 

1322 Electricity 1,900.00 1,900.00 1,0.50.00 2,9.50.00 (1 ,7.50.00) ],200.00 

1323 Training and Education 400.00 400.00 0.00 400.00 (l50.00) 250.00 

1324 R & M - Equipment S3,64o.oo 1 53,640.00 4,780.00 58A2000 (4$,010.00) 13,41.0.00 

1325 Misc. Services and Charges - 600,000.00 17,2.'i0.()0 617,2.'i0.0() 36,2HI.OO 6.53.460.00 

1326 Contract Services 632,75o.oo 1 .32,750.00 1,393.00 Radios(SoiWastel) (2,720.00) 30,030.00 473,790.00 503,820.00 

1327 Heel Replacement 144,288.66 Fl('ct Rcp J-a(:t!ment 77,750.00 77,750.00 (75,2.~0.00) 2,500.00 

1328 _ _QperalingTotal 794,690.00 794,690.00 145,681.66 114,610.00 909,300.00 0.00 292,365.00 - 1,201,665.00 

1329 -
1330 Total Residential 2,104,734.71 2,327,746.22 145,68L66 (204,246.22) 2,063,500.00 0.00 1242,789.60) 0.00 1,820, 710.40 

1331 - -
1332 Yl.,rtl W ttde Rl!t:y_dinf. I 
1333 Sal.uies attd &mefits I 
1334 Salaries - I - 0.00 0.00 0.00 

1335 Overti1 11e - I - 0.00 0.00 0.00 

1336 Benefits - - 0.00 0.00 0.00 

1337 Salarie.s/Benefits Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 --
1338 Operatittg -
1339 Supplies - I - 0.00 0.00 0.00 0.00 

1340 Ele<.t.ricitY- - J - 0.00 0.00 0.00 

1341 Training and Education - I - 0.00 0.00 0.00 

1342 R &. M • E<JU iJ.lment - I 0.00 0.00 0.00 

1343 L~ses I 0.00 0.00 0.00 

1344 Contract Services - I - 0.00 0.00 0.00 

1345 O perating Total - I - - 0.00 - 0.00 0.00 - -
1346 

f-
I -

1347 Total Yard Wast.eRecyd ing - - - 0.00 - 0.00 0.00 - -
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1349 Cutb.•itle R"'·:!f.diull. -
1350 Supplies 

-
14,360.00 14,360.00 

f-- f- --o:oo 14,360.00 3.?,640.00 .?0,000.00 

1351 Cont.-act Services 255,000.00 255,000.00 0.00 255,000.00 7,566.75 262,566.75 

1352 TOTAJ. Curbside Recycling 269,360.00 269,360.00 - 0.00 269,360.00 0.00 43,206.7.? - 312,.?66.7.? 

1353 I -
1354 Non Allocated Exl!enses I 
1355 Del>t S~n1ic~ I - r- --- --
1356 llond Prindp" l (GO llonds) - 231.5<1 0.00 231.51 231.5<1 

1357 Bond lnte.-est (GO Bonds) - 9,704.14 0.00 9,704.14 9,704.14 

1358 Tot'dl Debt 0.00 9,935.68 0.00 0.00 9,935.68 0.00 0.00 0.00 9,935.68 

1359 DevredtJtio" & Ad"ustmet~ts -
1360 Dep.-eciation 4,000.00 35,?05.24 0.00 35,905.24 35,905.24 

1361 Non-Oper Ex p Ad just - 0.00 0.00 0.00 

1362 Total Dcp.-ocialion and Ad justments 4,000.00 35,905.24 ()()() 0.0() 35,905.24 0.00 0.00 0.00 35,905.24 

1363 lnterfuud AllnetttimL• mul Tru~<~(er.~ 
1364 Ad rninistrative lndire<:t Chari\"" 400,673.581 437,928.71 0.00 437,928.71 437,928.71 

1365 Admin Charges- Direct - 300,000.00 50,000.00 350,000.00 350,000.00 

1366 Ad min Charr;"-' (CR) - I 0.00 0.00 0.00 

1367 I 0:00 ---
Jnterfund Interest - 0.00 0.00 

1368 General Liabil ity Insurance 28,076.03 0.00 28,076.03 28,076.03 

1369 Trsf to General 550,000.00 0.00 0.00 0.00 

1370 Total lntcl'fund and T.-ansfcrs 9.i0,673-S8 766,004.75 0.00 50,000.00 816,004.75 0.00 0.00 0.00 8 16,004 .7.? 

1371 I -
1372 Total Non-Allocated 9.?4,673.-?R I 811,84.S.67 - .?0,000.00 861,84.?.67 0.00 0.00 - 861,84.?.67 

1373 c.ro.'i:'Jfr}()t r.rrar I .o;r)u·rce test I - -
1374 Tot.al Refuse Expenditures 3,388,768.29 3,408,951.88 145,681.66 (214,246.22) 3,194,705.67 0.00 (199,582.85) 0.00 2, 995,122.82 

1375 crossfoot e11·m· I sou1-ce test - I 
258,548.12 1 

- -
1376 ' d I fi . - (145,681.66) (206,185.78) 52,362.33 0.00 249,582.85 0.00 301,945.18 Projcdc Surp us <De c11> 279,431.71 

1377 crossfoot el'rOI" I source test - - 0.00 

1378 

1380 I 
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1381 STOR~fWA TER MANAGEMEN T 
1382 - - 1-- f- - -- -Revenues I 

1383 Stormwater Management Charges 

1384 Service Charges 93<1,000.00 --- 934,000.00 0.00 934,000.00 934,000.00 

1385 M nnex and PrOJ!ertx -
1386 GO Bonds Interest Earnings I 0.00 0.00 0.00 

1387 Tr.-.nsfers .-.nd Other Sources I -
1388 ln l.ern.:tl A dmin Accounts I 0.00 0.00 O.!Kl 0.00 

1389 Trsfr from General Fund I 0.00 0.00 0.00 0.00 

1390 Trsfr from Capital Projects I 0.00 0.00 0.00 0.00 

1391 Srtbtotal - I - - 0.00 - 0.00 0.00 - -
1392 -
1393 Total Revenue 934,000.00 934,000.00 - 0.00 934,000.00 0.00 0.00 - 934,000.00 

1394 crossfoot en·or I so11rce test - - -
139s -- r- - - --ExPenditures 
1396 Stormw.-.ter Mana11em ent 
1397 Salmi es cmd Beuefits 
1398 Salaries 130,92.3.00 132,554.73 60,000.00 St.onnwatl.'r Engmccr lo DNEP 0.00 132,554.73 2,7HU5 135,272.88 

1399 Overti1t1e - I 0.00 0.00 0.00 
1400 Benefits 59,926.44 65,806.85 21,000.00 Benefits 0.00 65,806.85 65,806.85 

1401 Salaries/Benefits Total 190,849.44 198,361.58 81,000.00 0.00 198,361..58 2,718.15 0.00 0.00 201,079.73 

1402 OtJertlling -
1403 Supplies 15,000.00 7,500.00 0.00 7,500.00 7,500.00 

1404 Fuel and Oil _:_j 7,500.00 0.00 7,500.00 7,500.00 - 1-- --- --- ---1405 Telephone - 1,800.00 1,800.00 Addtttotual Contract Scrvtccs 0.00 1,800.00 1,800.00 

1406 R & M- Equipment 10,000.00 10,000.00 35,000.00 R.ain garden 0.00 10,000.00 10,000.00 

1407 Contl'act Sctvices 54,000.00 J 52,200.00 200.00 RiJdaos 0.00 52,200.00 52,200.00 - -- - -- ---1408 Fleet Replacement 17,348.29 FIN~l Rc·pl~cemcnt 0.00 0.00 0.00 

1409 O perating Total 79,000.00 79,000.00 54,348.29 0.00 79,000.00 0.00 0.00 - 79,000.00 

1410 N on Alloc<'lted Exnenses -
1411 IJ•bt 

1412 Bond Principal (GO Bonds) 4,881.50 I, 126,34 0.00 1,126,34 ], 126,34 

1413 Bond Interest (GO Bonds) 32,301.50 7,958.67 0.00 7,958.67 7,958.67 

14i4 Subto tcd 37,183.00 9,085.01 - 0.00 9,08$.01 0.00 0.00 - 9,085.01 

1415 oa,., E>J!.mdi lur!'S 

1416 D"'tt'lit;icdion & Adj••~hnml;~ 

1417 Ocpt·cciation 1,(>30.00 1,6211.52 0.00 1,621l.52 1,(>28.';2 

1418 Non-Oper Exp Adjust - 0.00 0.00 0.00 
1419 Subtolt~l 1,630.00 1,628.52 - 0.00 1,628.52 0.00 0.00 - 1,628.52 
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1420 lnle>jlnul Alln a•l'in"" 
1421 

- ---1 1-- f- --o:oo -
A dminist.r,Jl.ivc Indirect Charges 40,57fl07 43,217$5 43,217.55 43,217 .<;S 

1422 Furlough Impact 0.00 2,718.15 (rtv~ew wl f'o.ul K.) 0.00 0.00 0.00 

1423 Admin Charge-Direct - I 0.00 ().()() 0.00 

1424 Admin Charr,~-' (CR) - I 0.00 0.00 0.00 

1425 lnterfund Interest - I 0.00 0.00 0.00 

1426 Genera l Liability Insurance I 2,828.!17 0.00 2,828.97 2,828.97 - r-- -- -
1427 Trsf to G.-.ner·al 500,000.00 590,000.00 0.00 590,000.00 590,000.00 

1428 Subtotal .540,578.07 636,046.52 2,718.15 0.00 6.36,046 .. 52 0.00 0.00 - 636,046.52 

1429 Non Allocated Tut.al 579,391.07 616,760.05 2,718.15 0.00 616,760.05 0.00 0.00 - 616,760.05 

1430 I -
l43i - Total Stormwater Expenditures s49,24o.st 1 924,121..63 138,666.44 0.0() 924,121.63 2,718.15 - 0.0() 926,839.78 -
1432 cro>'>foot error I source test - - -
1433 Projected S urplus <Deficit> . - 84,759.49 I 9,878.37 (138,()66. 44) 0.00 9,878.37 (2,718.15) 0.00 0.00 7,160.22 

1434 cros:.foot error I source test - - (0.00) 

1435 

1436 I 
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1437 S idewalk Revol ving Fund 
1438 - - 1-- f- - -- -Revenues I 

1439 Sidewalk Mani!&ement Chi!!ies I 
1440 Service Charges I 0.00 0.00 0.00 0.00 
1441 Transfers ami Other Sources I 
1442 In ternal Admin Accounts I 0.00 0.00 0.00 0.00 

1443 Trsfr from General Fund I 0.00 600,000.00 0.00 600,000.00 (322,556.08) 277,443.92 
1444 Trsfr from C1pi La I Projects I 0.00 0.00 O.!Kl 0.00 
1445 Subtotul - I - 600,000.00 0.00 600,000.00 0.00 (322,556.08) - 277,443.92 

1446 
1447 Tot.al Re.venue - - 600,000.00 - 0.00 600,000.00 0.00 (322,556.08) - 277,143.92 

1448 crossfoot 1!>1'01' 1 source t.e..<t. - -
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1449 F.xpend ilures - - 1-- f- - -- -1450 S idew al k Revolvi ng l'und I 

1451 Salaries aud Beu,fits I 
1452 Salaries I 0.00 0.00 191,051.18 191,054.18 - --- ---1453 Overtime 0.00 0.00 0.00 

1454 Benefits 0.00 0.00 86,389.74 86,389.74 
1455 Salatie.s/Benefits Total 0.00 0.00 0.00 0.00 0.00 0.00 277,•113.92 0.00 277,4•13.92 
1456 op,.,.u,.g -
1457 Suppli t>..S I 0.00 0.00 0.00 

1458 Fuel and Oil I ().()() ()()() 0.0() 

1459 TP.iephone I 0.00 0.00 0.00 
1-- - - -o.oo ---1460 R & M - Equ ipment 0.00 0.00 

1461 Contract Services I 600,000.00 0.00 0.00 0.00 

1462 C.ap it.al E:xpend iturP.s- lmproverne nt.s I 0.00 600,000.00 (600,000.00) 0.00 
1463 Operatin g T otal - I - 600,000.00 0.00 600,000.00 0.00 (600,000.00) - -
1464 Non Allocated £ XJ!Cnscs I - -
1465 Debt I 
1466 Bond Principa l (GO BMds) I 0.00 0.00 0.00 

1467 Bond Interest (GO Bonds) I 0.00 0.00 0.00 

1468 S~tbtotal. - I - - 0.00 - 0.00 0.00 - -
1469 Otlter &vettdihtres I -
1470 Dept'l'ciaHou & AdjtiStmmts I 
1471 Dep reciation I 0.00 0.00 0.00 

1472 Non-Opet· Exp Adjust I 0.00 0.00 0.00 

1473 Sui> lola! - I - - 0.00 - 0.00 0.00 - -
1474 lulerfimil Allnettlintt• l -
1475 Administrative Indirect Charges r 0.00 0.00 0.00 

1476 Admin C harge-Din:<·t I 0.00 0.00 0.00 

1477 --
I 

-
0.00 -- 0.00 --- --- --- --

Admin C harges (Q{) 0.00 

1478 Interfund Interest I 0.00 0.00 0.00 

1479 General Liabil ity Insurance J 0.00 0.00 0.00 

1480 Trsf to Genera l I 0.00 0.00 0.00 

1481 Subttlltd - I - - 0.00 - 0.00 0.00 - -
1482 Non A llocated Total - I - - 0.00 - 0.00 0.00 - -
1483 I - -
1484 Tot.al Sidewalk Expenditures - - 600,000.00 0.00 600,000.00 0.00 (322,556.08) - 277,443.92 

1485 t7(»$foot aTfiT / $UU~t"€ t-::., -
1486 Projected Surplus <Deficit> 0.00 0.00 r- 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

1487 r:rossjoot tl'l'W I source te.st -
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1488 Summunt-lnt (mul - - 1-- f- - -- -1489 I 

1490 General Fund 

1491 Tota I l{cvcnucs 66,681,964.00 66,7•12,164.80 0.00 0.00 1,621,000.00 68,366,164.80 200,000.00 (1,358,000.00) 53,820.00 67,261,981.80 

1492 Total Expcnditut·cs 61,252,870.7? 60,3&;,07? .55 6,682,66R.27 0.00 4,050,8.~ 1.48 64,436,?31..!13 (1, 17 1, 125.00) (246,00 113) 210,526.01 63,230,330.91 

1493 Net Surplus <Deficit> 5,429,093.21 6,356,085.25 (6,682,668.27) 0.00 (2,126,851.48) 3,929,233.77 1,371,12S.OO (1.111,998.87) (1.56,706.01) 4,031,6..~.89 

1494 - - - - - 0.00 0.00 -
1495 Wal.erFund 

1496 Tota l Revenu e<; 7,795,900.00 7,917,818.00 0.00 0.00 0.00 7,917,818.00 0.00 0.00 0.00 7,947,818.00 

1497 Total Expenditures 7,!114,23'.1.2'.1 7,566,'.17!1.15 455,688.21 0.00 3.?5,688.21 7,')22,(>66.3 6 0.0() (1.()() 0.00 7,922,6(,(,36 

1498 Net Su rplus <Deficit> 781,660.71 380,839.85 (455,688.21) 0.00 (355,688.21) 25,151.6-1 0.00 0.00 0.00 25,151.64 

1499 - - - - - 0.00 0.00 -
1500 Wastewater Fund 
1501 Tota l Revenu~.s 7,007,400.00 7,652,118.00 0.00 0.00 --o:Do 7,652,148.00 0.00 0.00 0.00 7,652,148.00 

1502 Total Expenditures 6,939,915.57 6,8-56,685.41 89~339.4? 0.00 s?; m.49 6, ?46,024.90 0.00 0.00 0.00 6,?46,024.90 

1503 Net Surplus "Deficit> 67,184.43 795,'162.59 (89,339.49) o.uu (89,339.19) 706,123.10 0.00 0.00 0.00 706,123.10 

1504 - - - - - 0.00 0.00 -
1505 Parking Fund 

1506 Total Revenues 5,175,000.00 1,695,000.00 1,289,600.00 0.00 0.00 4,695,000.00 500,000.00 340,000.00 0.00 5,535,000.00 

1507 Total Expenditures 3,612,450.66 4,67?,676.8? 0.00 0.00 0.00 4,67?,676.89 498,022.00 340,000.00 0.00 5,517,698.89 

1508 Net Su rplus <Deficit> 1,562,519.31 15,323.11 1,289,600.00 0.00 0.00 15,323.11 1,978.00 0.00 0.00 17,301.11 

1509 - - - - - 0.00 0.00 -
1510 Transportation Fund 

1511 To ta l Revenue; 5,695,683.54 5,907,562.77 0.00 0.00 0.00 5, 907,562.77 (1,216,125.00) (521,437.77) 0.00 4,170,000.00 

1512 Total Expenditures 5,478,861..39 .5,465,608.40 1,641,6&5.43 0.00 441,954.37 5, 907,562.77 (1,416,125.00) (323r570.90) 0.00 4, 167,866.87 

1513 Net Su rplus <Deficit> 216,82.2.15 411,954.37 (.1,611,685.43) 0.00 (111,954.37) 0.00 200,000.00 ( 197,866.87) 0.00 2,13.3.13 

1514 - - - - - 0.00 0.00 - (0.00) 

1515 Dock Fund -
0.00 1,196,000.00 - '""0:00 - 1, 196,000.00 1516 Tota l l~evenuP-' 1,265,310.00 1,196,000.00 0.00 O.UO 0.00 0.00 

1517 Total Expenditures 1,255,926.59 ),098,394.67 106,768.07 0.00 ?4,862.70 1, 1.93,257.37 0.00 (76,685.40) 0.00 1, 116,571.?7 

1518 Net Surplus <Deficit> 9,383.41 97,605.33 (106,76807) O.UO (91,862.70) 2,712.63 0.00 76,685.40 0.00 79,128.03 

1519 - - - - - 0.00 0.00 - (0.00) 

1520 M arket Fund 

1521 Total Revenues 112,581.74 229,000.00 0.00 0.00 0.00 229,000.00 0.00 0.00 0.00 229,000.00 

1522 Total Expenditures 142,5Rl.74 22!1,812.53 138,700.00 0.00 0.00 228,812.53 0.00 0.00 0.00 22!1,812.53 

1523 Net Surplus <Oefi<:it> 0.00 187.47 (138,700.00) 0.00 0.00 187.47 0.00 0 .00 0.00 187.47 

1524 - - - - - 0.00 0.00 -
1525 Refuse Fund 

1526 Tota I Revemw.s 3,668,200.00 3,667,500.00 0.00 0.00 (420,132.00) 3,217,068.00 0.00 50,000.00 0.00 3,297,068.00 

1527 Tota l Expenditures 3,388,768.29 3,408,951.88 145,681.66 0.00 (214,24622) 3,194,705.67 0.00 ( 199,582.85) 0.00 2,995, 122.82 

1528 Net Su rplus <Defi<:it> 279,131.71 258,.5<18.12 (145,68166) 0.00 (206,185.78) 52,362.33 0.00 219,582.85 0.00 301,945.18 

1529 - - - - - 0.00 0.00 - 0.00 
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1530 Stormwater Fund 

1531 Tota l Rcvenu~ 
-

934,000.00 934,000.00 0.00 
f-

0.00 --o:oo 934,000.00 -o.oo 0.00 0.00 934,000.00 

1532 Total Expenditures 849,240.51 924,121.63 138,066.44 0.00 0.00 924,121.63 2,718.15 0.00 0.00 926,839.78 

1533 Net Su rplus <Deficit> 84,759.49 9,878.37 ( 138,066.44) 0.00 0.00 9,878.37 (2,718.15) 0.00 0.00 7,160.22 

1534 - - - - - 0.00 0.00 - (0.00) 

1535 Sidewalk Fund 
0.00 - - -o:oo 277,44.3.92 1536 Total Revenues 0.00 0.00 600,000.00 0.00 600,000.00 0.00 (322,556.08) 

1537 Total Expenditures 0.00 o.m 600,000.00 0.00 ().00 600,000.00 0.00 (322,S56.08) 0.00 277,443.92 

1538 Net Su rplus <Defi<:it> 0.00 0.00 0.00 !J.U( 0.00 0.00 0.00 0.00 0.00 0.00 

1539 - - - - - 0.00 0.00 -
1540 Total City 

1541 Total Rccci pls and Sources 98,366,039.28 98,971,193.57 1,889,600.00 0.00 1,203,568.00 100,774,761.57 (516,125.00) (1,811,993.85) 53,820.00 98,500,462.72 

1 542 Total Expenditures a nd Uses_ 89,934,854.83 90,615,309.12 9,998,597.55 0.00 4,818,450.02 96,033,759.15 (2,086,509.85) (828,396.36) 210,526.01 93,329,378.94 

Ts43 Net Surplus <Deficit> 8,431,18'145 8,355,884.45 (8, 108, 997 . .55) 0.00 (3,614,882.02) 4,741,002.42 1,570,384.85 (983,597.19) (156,706.01) 5,171,083.78 

1544 (0.00) 0.00 

1545 (0.00) 0.00 (0.00) (0.00) (0.00) 0.00 (0.00) - (0.00) 
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 Seconded.  CARRIED on voice vote. 
 

City Manager Mallinoff was present and answered questions from Council. 
 

 Alderman Pfeiffer moved to amend O-8-12 as follows: 
 

 Amendment #1 
 
 In the pro forma budget, line 467, increase the appropriation in the FY 2013 
 operating budget as amended by the Finance Committee recommendations by 
 $47,185.93 to fund the Deputy Property Maintenance Inspector in the Department 
 of Neighborhood and Environmental Programs (DNEP).  Seconded.  CARRIED 
 on voice vote. 
 
 Amendment #2 
 
 In the pro forma budget, line 467, increase the appropriation in the FY 2013 
 operating budget as amended by the Finance Committee recommendations by 
 $60,000 to fund a Stormwater Engineer in the Department of Neighborhood and 
 Environmental Programs.  A current Civil Engineer in the Department of Public 
 Works will consequently dedicate 50% of his or her time to Capital Improvement 
 Program (CIP) duties, allowing 50% of the current Department of Public Works 
 Civil Engineer’s salary to be funded from the CIP budget.   
 
 In the pro forma budget, line 100, increase the revenue appropriation in the FY 
 2013 operating budget as amended by the Finance Committee recommendations 
 by $53,820.  This accounts for the 50% of the above-mentioned Civil Engineer’s 
 salary which is to be funded from the CIP budget.   
 
 In the pro forma budget, line 471, increase the benefits appropriation in the FY 
 2013 operating budget as amended by the Finance Committee recommendations 
 by $37,515.08.  This reflects the increased benefits associated with the Deputy 
 Property Maintenance Inspector and Stormwater Engineer.  Seconded.  
 CARRIED on voice vote. 
 
 Amendment #3 
 
 In the pro forma budget, line 717, increase the appropriation in the FY 2013 
 operating budget as amended by the Finance Committee recommendations by 
 $15,825 for 3 additional contractual employee conversions beginning January 1, 
 2013. (Human Services Officer, to be renamed "Human Services Officer and 
 Ombudsman, “Administrative Assistant, and Executive Office Associate.) 
 Seconded.  CARRIED on voice vote. 

 
 Alderman Arnett moved to amend O-8-12 as follows:  

 
 Amendment # 5 
 
 To approve the Finance Committee Allocations for the Community Grant Funds. 
 Seconded. CARRIED on voice vote. 
 

 Alderwoman Finlayson moved to amend O-8-12 as follows: 
 

Amendment #6 
 
In the pro forma budget, in line 174, increase the appropriation in the FY 2013 
Operating Budget as amended by the Finance Committee Recommendations by 
$50,000 for the Annapolis Economic Development Corporation.  Seconded. 
CARRIED on voice vote. 
 
 Alderman Pfeiffer moved to amend O-8-12 as follows: 
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 Amendment # 7 
 
 On page 10, in line 282, of pro forma restore the $5,000.00 to the Heritage 
 Markers Commission.  Seconded.  CARRIED on voice vote.  

 
 The main motion as amended CARRIED on voice vote. 
 

 Alderman Arnett moved to adopt O-8-12 amended on third reading.    
 Seconded.   
 

 A ROLL CALL vote was taken: 
 
 YEAS: Mayor Cohen, Aldermen Arnett, Israel, Paone, Alderwomen Hoyle,   
  Finlayson, Aldermen Silverman, Kirby, Pfeiffer 
 NAYS:  
 CARRIED: 9/0 
 

 Alderman Arnett moved to consider new business items after 11:00 p.m.   
      Seconded.  CARRIED on voice vote. 

  
R-7-12  FY 2013 Fees Schedule Effective July 1, 2012 – For the purpose of 

specifying fees that will be charged for the use of City services for FY 
2013.   

Finance Director Miller was present and answered questions from Council. 

The Finance Committee reported favorably on R-7-12. 

 Mayor Cohen accepted into the record The City of Annapolis Financial 
 Advisory Commission letter dated May 11, 2012, c/o Frederick C. 
 Sussman, Esq., Chair, P.O. Box 2289, Annapolis, Maryland 21404-2289 
 regarding Resolution No. R-7-12 (FY 2013 Fees Schedule). 

 
 Alderman Arnett moved to adopt R-7-12 on second reading.  Seconded.   
 

 A ROLL CALL vote was taken: 
 
 YEAS: Mayor Cohen, Aldermen Arnett, Israel, Paone, Alderwomen Hoyle,   
  Finlayson, Aldermen Kirby, Pfeiffer 
 NAYS:  
 CARRIED: 8/0 
 

 Alderman Silverman was out of the room during the vote. 
 
R-9-12  Capital Improvement Budget and Program: FY 2013 to FY 2018 – 

For the purposes of adopting a capital improvement budget for the 
Fiscal Year 2013, and a capital improvement program for the six-year 
period from July 1, 2012, to June 30, 2018.  

 
Chief of Comprehensive Planning Burke was present and answered questions 
from Council. 
 
The Finance Committee reported favorable with amendments on R-9-12. 

 
 Alderman Arnett moved to adopt R-9-12 on second reading.  Seconded. 

 
 Mayor Cohen accepted into the record The City of Annapolis Financial 
 Advisory Commission letter dated May 11, 2012, c/o Frederick C. 
 Sussman, Esq., Chair, P.O. Box 2289, Annapolis, Maryland 21404-2289 
 regarding Ordinance No. O-8-12 (Annual Operating Budget: FY 2013) 
 and Resolution No. R-9-12 (Capital Improvement Budget and Program FY 
 2013 to FY 2018). 
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 Alderman Arnett moved to amend R-9-12  as follows: 
 
To approve FY2013 Budget Report of the Finance Committee of Annapolis City 
Council, Capital Improvement Program – Proposal, Project Detail, Project Titles, 
General Sidewalks, Hillman Parking Garage and Flood Control Infrastructure. 
Seconded.  CARRIED on voice vote.  

 
 Alderwoman Finlayson moved to amend R-9-12  as follows: 

 
 To approve the amendments to FY2013 Budget Report of the Finance Committee 
 of Annapolis City Council, Capital Improvement Program – Proposal, Project 
 Detail, Project Title, Kingsport Park. Seconded.  CARRIED on voice vote. 

 
 Alderman Israel moved to amend R-9-12 as follows: 
 
Amendment # 1 
 
On page 1, line 25, of the resolution, delete "2013" and insert "2018" Seconded.  
CARRIED on voice vote. 
 
Amendment # 2 

 
On page 1, in line 36, after approved insert “as amended by the Council.”  
Seconded. CARRIED on voice vote.   

 
 The main motion amended A ROLL CALL vote was taken: 
  
 YEAS: Mayor Cohen, Aldermen Arnett, Israel, Alderwomen Hoyle, Finlayson,   
  Aldermen Silverman, Kirby, Pfeiffer 
 NAYS: Aldermen Paone 
  CARRIED: 8/1 
 
O-20-12 Issuance of Bonds – For the purpose of authorizing and empowering 

the City of Annapolis (the “City”) to issue and sell, upon its full faith 
and credit, general obligation bonds in the aggregate principal 
amount not to exceed Seven Million Six Hundred Ninety Thousand 
Dollars ($7,690,000), pursuant to Sections 31 through 39, inclusive, of 
Article 23A of the Annotated Code of Maryland (2011 Replacement 
Volume), as amended, and Article VII, Section 11 of the Charter of 
the City of Annapolis, as amended, to be designated as “Public 
Improvements Bonds, 2012 Series” and said bonds to be issued and 
sold for the public purpose of financing and refinancing certain 
capital projects of the City as provided in this Ordinance; prescribing 
the form and tenor of said bonds; determining the method of sale of 
said bonds and other matters relating to the issuance and sale thereof; 
providing for the disbursement of the proceeds of said bonds; 
covenanting to levy and collect all taxes necessary to provide for the 
payment of the principal of and interest on said bonds; and generally 
providing for and determining various matters relating to the 
issuance, sale and delivery of all said bonds. 

 
Finance Director Miller was present and answered questions from Council. 
 
 Alderman Arnett moved to adopt O-20-12 on second reading.  Seconded. 

 
 The Economic Matters and the Finance Committees reported favorably and the 
 Financial Advisory Commission reported favorably with amendments on O-
 20-12. 
 

 Mayor Cohen accepted into the record The City of Annapolis Financial 
 Advisory Commission letter dated June 1, 2012, c/o Frederick C. 
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 Sussman, Esq., Chair, P.O. Box 2289, Annapolis, Maryland 21404-2289 
 regarding Ordinance No. O-20-12 (Issuance of Bonds). 

 
 Alderman Arnett moved to amend O-20-12 as follows: 
 
Amendment #1 
 
On page 3, of the project list, strike "Capital Grants and the associated $260,000 
in funding".  Seconded.  CARRIED on voice vote.  
 

 The main motion as amended CARRIED on voice vote. 
 

 Alderman Arnett moved to adopt O-20-12 amended on third reading.    
 Seconded.   
 

 A ROLL CALL vote was taken: 
 
 YEAS: Mayor Cohen, Aldermen Arnett, Israel, Alderwomen Hoyle, Finlayson,   
  Aldermen Silverman, Kirby, Pfeiffer 
 NAYS: Aldermen Paone 

CARRIED: 8/1 
 
 
Upon motion duly made, seconded and adopted, the meeting was adjourned at 11:27 p.m. 
 
 

Regina C. Watkins-Eldridge, MMC 
City Clerk 

 
 
 


