SPECIAL MEETING
June 2, 2011

The Special Meeting of the Annapolis City Council was held on June 2, 2011 in the
Council Chamber. Mayor Cohen called the meeting to order at 3:16 p.m.

Present on Roll Call: Mayor Cohen, Alderwomen Hoyle, Finlayson, Aldermen Israel,
Paone, Kirby, Pfeiffer, Arnett

Absent on Roll Call:  Alderman Silverman
Staff Present: City Attorney Hardwick, City Manager Mallinoff, Finance
Director Miller, Acting Human Resources Director Rensted, Public
Works Director Jarrell
BUSINESS AND MISCELLANEOUS
Proposed Closed Session - Pursuant to State Government Article § 10-508 (a) (7) and (9)
. Alderman Arnett moved to have a closed meeting on Thursday, June 2,
2011 immediately following this meeting in accordance with Maryland State
Government Article Section 10-508(a) (7) and (9):
To consult with counsel to obtain legal advice on a legal matter and; To
consider matters that relate to the negotiations.  Seconded. CARRIED on
voice vote.

The Council moved into closed session at 3:22 p.m.

. Alderman Paone moved to adjourn the closed session at 4:14 p.m.
Seconded. CARRIED on voice vote.

WORK SESSION
**Agenda subject to change at the time of meeting**

Presentation on: 0-27-11 Issuance of Tax Anticipation Notes
Admin Rep: Finance Director Miller

. Mayor Cohen declared the work session closed.

SPECIAL MEETING
LEGISLATIVE ACTIONS

ORDINANCES AND RESOLUTIONS - 2"° READING
For the Consideration of Proposed Amendments ONLY

0O-10-11 Annual Operating Budget: FY 2012 — For the purposes of adopting an
operating budget for the City of Annapolis for the Fiscal Year 2012;
appropriating funds for expenditures for the Fiscal Year 2012;
defraying all expenses and liabilities of the City of Annapolis and
levying same for the purposes specified; specifying certain duties of
the Director of Finance; and, specifying a rate of interest to be
charged upon overdue-property taxes.

City Manager Mallinoff gave a brief presentation on O-10-11, and Finance Director
Miller and Acting Human Resources Director Rensted were present and answered
questions from Council.

Alderman Arnett moved to adopt O-10-11 on second reading. Seconded.



The Finance Committee and the Financial Advisory Commission reported
favorable with amendments on O-10-11.

Alderman Arnett moved to amend O-10-11 as follows:
Amendment #1

Page 2, Line 2 to be amended as follows

SECTION 11: BE IT ESTABLISHED AND ORDAINED BY THE
ANNAPOLIS CITY COUNCIL that a tax rate of fifty-three fifty-six ($0.536) on each
one hundred dollars ($100.00) of assessable property in the City of Annapolis be and the
same is hereby imposed on all assessable property for the fiscal year ending June 30,
2012, to be collected pursuant to the provisions contained in Article VII of the Charter of
the City of Annapolis and all other provisions pertaining to tax levies in said Charter, the
said tax rate of fifty-three fifty-six cents ($0.536) on each one hundred dollars ($100)
shall be used for the operation of the General Fund of the City of Annapolis.

Amendment #2
Page 2, Line 29, after “2012” add the following: except for taxpayers who elect to make a
partial payment before October 1 with the balance due later, as allowed by State law.

Amendment #3

Page 2, Line 32, insert: Since approximately 80% of the City’s annual operating budget is
allocated to personnel costs and the proposed FY 2012 operating budget anticipates that a
number of positions will remain vacant, therefore, no personnel vacancy for the City of
Annapolis on or after July 1, 2011 during FY 2012 shall be filled without the express
approval of the Finance Committee and by the City Council as a Business and
Miscellaneous item. Pursuant to O-23-11 and R-30-11, effective April 1, 2012, the
contractual positions converted to the exempt service (O-23-11) and the civil services (R-
30-11) are funded from April 1, 2012 through June 30, 2012.

Amendment #4

Amendments for Finance to make in the *“adopted” column of the actual operating
budget, not the budget ordinance:

1. WMBE Coordinator returns to the Mayor’s Office to continue to reflect the
importance of this office across all aspects of the City’s business practices. Transfer
salary of $82,193 plus benefits from Finance to the Mayor’s Office.

2. Reduce the special projects allocation to the Annapolis Economic Development
Corporation from $446,500 to $435,000.

3. Move the $50,000 for contract services presently under Economic Development to
Planning and Zoning to reflect Planning and Zoning’s assumption of responsibility
for managing the Main Street, City Dock and Arts and Entertainment District
projects.

4. $45,000 of contract funds for legal services returned to the Office of Law from
Finance ($20,000) and Human Resources ($25,000) for better oversight and control.

5. $12,000 for random drug screening as requested by the Administration and that the

Administration determines the offset to this increase. Seconded. CARRIED on voice
vote.

. Alderman Arnett moved to amend O-10-11 as follows:
Amendment#5
6. All additional changes proposed on Wednesday May 25, 2011 and as captured in the

Proforma Budget Analysis FY 2012 as of June 2, 2011 submitted by the Finance
Director.” Seconded. CARRIED on voice vote.



° Alderman Arnett moved to amend O-10-11 as follows:

7. Attach the Table of Contents Job Descriptions by Department (Pay Plan and Salary
Step Report) entered into the record on June 2, 2011. Seconded. CARRIED on voice
vote.



TABLE OF CONTENTS
JOB DESCRIPTIONS BY DEPARTMENT
Grade Class Code
Central Services 18 1201 Procurement Officer
10 1202 Senior Buyer
9 1203 Buyer
20 1506 Central Services Director
10 7009 Senior Maintenance Technician
DNEP 10 1013 Permits Administrator
7 1028 Permits Associate
13 5006 Zoning Enforcement Officer
17 5105 Bureau Chief Environmental Pragrams
15 5114 Assistant to the Director - DNEP
20 5200 Director of Neighborhood and Environmental Programs
17 5201 Bureau Chief Code Enforcement
10 5202 Building Inspector
12 5203 Senior Property Maintenance Inspectar
9 5204 Property Maintanence inspector
12 5205 Plumbing/Utility Inspector
12 5206 Environental Program Coordinator
12 5207 Electrical Inspector
15 5208 Architectural Plans Reviewer
12 5210 Environmentalist
12 5211 Mechanical/Life Safety Inspector
13 5213 Combination Inspector
15 5214 Storm Water Management Engineer
Finance Accounting & Budgeting
20 1301 Finance Director
18 1302 Assistant Finance Director :
15 1304 Senior Accountant §
7 1306 Accounting Associate |
8 1307 Accounting Associate i
9 1308 Accounting Associate I
13 1309 Accountant
MIT
16 1101 Management Information Technology Analyst
18 1103 Management Information Technology Manager
12 1104 Management Infomation Technology Specialist
13 1105 Management [nformation Technology Web Developer
15 1106 Management Information Technology Network Engineer
Fire 14 1018 Fire Administrative Officer
F20 4101 Fire Chief
F18 4102 Deputy Fire Chief
Fi7 4103 Fire Battalion Chief
F16 4104 Fire Captain
F15 4105 Fire Lieutenant
11 4108 Fire Apparatus Maintenance Specialist
F15 4108 Emergency Medical Services {EMS) Captain
F10, F11, F12 4110-4120 Firefighter |, if, Il - Basic Life Support/Advanced Life Support
F13 4110 Emergency Mecial Services (EMS) Lieutenant
Fire (continued) F13 4111 Fire Marshal Lieutenant
F10/11 4112 Deputy Fire Marshal - Investigator Lieutenant




Human Resources

Mayor's Office

Planning & Zoning

F10/11

F106/11

F10/11
F13,F14
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15
15
15
7
10
20

13

16
10
10

20
10
14

20
14

18
10
10
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20
18
17
17
15
13
17
13
15
15

4113
4115
4116

Instructor/Safety Officer
Deputy Fire Marshal - inspector
Deputy Fire Marshal - Public Fire Safety Educator

4121, 4126, 4127, 4128, 4129

5212

1009
1011
1017
1025
1026
1501

1007
1503
1509

1014
1015
1030

1010
2001
2003
2004

1510
1511
1513

8001
8002
a003

1001
1002
1005
10086
1008

1023
5001
5002
5003
5004
5008
5007
5008
5009
5010
5011

Firefighter First Class - Basic Life Support/Advanced Life Support
Fire Safety Inspector

Training Programs Administrator

Benefits Administrator

Recruitment/Employee Relations Administrator
Human Resources Associate |

Hurnan Resources Office Administrator
Human Resources Director

Executive Office Administrator
City Manager
Public information Coordinator

City Clerk
City Clerk

Deputy City Clerk
Election/Board and Commission Administrator

City Attorney

L egal Assistant

City Attorney

Parategal

Legislative and Policy Analyst

Economic Development
Economic Affairs Director

Smali/Minority Business Enterprise Coordinator
Economic Development Associate

Harbormaster

Harbormaster

Harbormaster Office Administrator
Assistant Harbormaster - Operations

Misc_Admin

Office Associate |

Office Associate |l

Office Associate Hi

Office Associate IV
Administrative Office Associate

Historic Preservation Assistant
Pianning Director

Chief of Current Planning

Chief of Historie Preservation

Chief of Comprehensive Pianning
Senior Planner

Planner

Community Development Administrator
Community Development Specialist
Senior Comprehensive Planner
Senior Transportation Planner




Planning & Zoning
{continued)

Police

Public Works

10

w0 oLt

P20
P18
P17
P15
P13
P12
P11
P10

8,10 7006,
11
9
4
18

5012

1004
1024
1204
1205
1508
4001
4002
4003
4004
4005
4006
4007
4009
4011
4012
4013
4014
4015
4016
4017
4018
4020
4021
4022
4023
4024
4025
4026
4027
7203

1016
1613
5101
5102
5103
5106
5107
5108
5109
5110
5111
5113
5115
5209
7001
7002
7004
7005

Planning Office Adrninistrator

Police Records Specialist

Warrant Control Clerk

Senior Purchasing Clerk

Police Administrative Clerk
Community Services Speciallist
Police Chief

Police Major/Deputy Chief

Police Captain

Paolice Lieutenant

Police Sergeant

Police Corporal

Police Officer 1/C

Police Officer

Parking Enforcement Officer |
Parking Enforcement Officer Supervisor
Police Communications Operator §
Police Communications Operator |
Records Validation Coordinator
Police Property Coordinator

Police Planning Analyst

Police Identification Specialist
Parking Meter Collector }|

Parking Meter Collector 1

Warrant Control/Records Supervisor
information Systems Analyst
Domestic Preparedness Coordinator
Emergency Planner/Coordinator
Community Services Supervisor
Systems Support Specialist
Automotive Technician

Public Works Communications Operator
Fleet Maintenace Supervisor

Public Works Director

Assistant Director of Public Works
Public Works Bureau Chief - Engineering
Computer Draftsperson

Engineering Technician |

Engineering Technician li

Engineering Technician IV

Civil Engineer {]

Civil Engineer |

Traffic Engineer

Public Works Analyst

Pubtic Works Inspector

Public Works Maintenance Worker i
Public Works Maintenance Worker 1l
Mason |

Mason H

7007, 7008 Traffic Technician 1, i, i

7010
7012
7101
7104

Public Works Supervisor

Crew Leader

Facilittes Maintenance Technician
Superintendent - Public Works Services




9 7203 Automotive Technician
Public Works 6 . 7301 Equipment Operator
{continued) 7 7302 Equipment Operator H
8 7303 Equipment QOperator i
18 7402 Superintendent - Utilities
18 7403 Superintendent - Water Plant
14 7404 Assistant Water Plant Superintendent
12 7405 Utility Supervisor
10 7406 Instrumentation Technician
6 7407 Meter Technician |
7 7408 Meter Technician it
9 7409 Utilitiy Mechanic 1|
9 7410 Water Plant Mechanic
7 7411 Underground Utility Locator/Equipment Operator ||
7,9 11 7412, 7413, 7414 Water Plant Technician I, i, it
10 . 7415 Utility Mechanic {1l
11 7417 Water Piant Qperator IV
Recreation & Parks 20 6001 Director of Recreation and Parks
15 6002 Parks Administrator
12 6003 Recreation Sports Supervisor
7 6004 Recreation Leader |
8 6005 Recreation Leader |}
14 6006 Recreation Program Supervisor
13 6007 Horticulturist
8 6008 Parks Turf Specialist
10 6009 Recreation Office Administrator
10 6010 Parks Foreman
5 6011 Parks Maintenance Worker |
12 6012 Stanton Center Recreation Manager
6 7003 Parks Maintenance Worker i1
14 9114 Stanton Center Director {contractual)
Transportation 13 1507 Marketing Specialist - Transportation
20 1601 Director of Transportation
13 1602 Transportation Granis/Parking Coordinator
10 1603 Transportation Supervisor
14 1604 Transportation Superintendent
5 7.8 1606, 1605, 1614 Bus Driver |, Bus Driver i, Lead Bus Driver
10 1607 Transportation Inspector
13 1608 Transportation Specialist
4 1609 Bus Driver Trainee
11 1610 Fleet Maintenance Specialist
10 1611 Fleet Maintenace Technician |
11 1612 Fleet Maintenance Technician |l

Updated: 4/06/11
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. Alderwoman Hoyle moved to amend O-10-11 as follows:

To reduce “the award to the Annapolis London Town & South County Heritage
Area in the amount of $6,275.00” and to increase “the award to Arundel Lodge,
Inc by $6,275.00.” Seconded. DEFEATED on voice vote.

A ROLL CALL vote was taken on the amendment only:

YEAS: Mayor Cohen, Alderwoman Finlayson, Aldermen Kirby, Alderwoman
Hoyle

NAYS: Aldermen Pfeiffer, Arnett, Israel, Paone

DEFEATED: 4/4

Alderman Pfeiffer moved to amend O-10-11 as follows:

Amendment #1

8. Attach the City of Annapolis FY 2012 Community Grant Approved
(Updated May 27, 2011). Seconded. CARRIED on voice vote.

A ROLL CALL vote was taken on the amendment only:

YEAS: Mayor Cohen, Alderwoman Finlayson, Aldermen Kirby, Pfeiffer, Arnett,
Israel Alderwoman Hoyle

NAYS: Alderman Paone

CARRIED: 7/1



City of Annapolis

FY 2012 Community Grant Awards
(Approved by the City Council June 2, 2011)

FY 2011 FY 2012
Awards Requests Allocation Award

Annapolis London Town & South County Heritage
Area $ 25,000 50.2% $ 12,550
Annapolis Maritime Museum $ 13,500 $ 30,000 45.0% $ 13,500
Anne Arundel Conflict Resolution $ 4,000 0.0% $ -
Anne Arundel County E O C - Youth Services $ 50,000 $ 110,000 45.5% $ 50,000
Arts Council of Anne Arundel County $ 10,150 $ 30,000 33.8% $ 10,150
Arundel Lodge, Inc $ 25,000 0.0% $ -
Bay Theatre Company $ 7,000 0.0% $ -
Box of Rain $ 1,800 $ -
Boys and Girls Club $ 4,500 $ 15,000 30.0% $ 4,500
Center of Help/OHLA $ 9,000 $ -
Chesapeake Children’'s Museum $ 4,500 $ 20,000 22.5% $ 4,500
Creating Communities $ 10,000 0.0% $ -
Eastport Girls Club $ 9,000 $ 16,000 56.3% $ 9,000
Historic Annapolis Foundation $ 5,000 0.0% $ -
Kunta Kinte-Alex Haley Foundation Inc $ 4,500 $ 7,500 60.0% $ 4,500
Lighthouse Shelter $ 6,750 $ 5,000 100.0% $ 5,000
MT Olive Community Development Corporation $ 11,250 $ 12,000 93.8% $ 11,250
oIC $ 13,500 $ 20,000 67.5% $ 13,500
Paint Annapolis $ 2,700 $ 2,700 100.0% $ 2,700
Restoration Community Development Corporation $ 13,500 $ 35,000 38.6% $ 13,500
University of Maryland-College Park(Archaeology of
Annapolis) $ 13,000 $ 35,000 37.1% $ 13,000
Vision Workshops
Volunteer Center for Anne Arundel County $ 1,350 $ 5,000 27.0% $ 1,350
We Care and Friends $ 36,000 $ 51,000 70.6% $ 36,000
Total $ 205,000 $ 470,200 43.598% $ 205,000

Budgeted | $ 205,000




PROFORMA BUDGET ANALYSIS
FY2012 Budget

As of June 2, 2011 FY 2011 FY 2012 _ . _
Final / Change From
Approved City Manager's Mayor's Committee CC /Mayor Approved FY 2011 to
i _ Budget Budget Corrections Budge_t Budget FY 2012
GENERAL FUND
Sources of Funds
Operating Revenues
Taxes
Real Estate 32,300,000.00  33,600,000.00 33,600,000.00 33,600,000.00 1,300,000.00
Real Estate- Tax Rate Increase 1,975,000.00 1,975,000.00 1,975,000.00
Park Place TIF (800,000.00) (800,000.00) (800,000.00) (800,000.00)
New Growth
New Growth- general 1,646,346.00 1,646,346.00 1,646,346.00 1,646,346.00
New Growth- below projects ($527million) 0.00 0.00 0.00
Crystal Springs 0.00 0.00 0.00
Boucher Landing (34 Units) 0.00 0.00 0.00
Sailor's Quay (16 Units) 0.00 0.00 0.00
Greenfield St. (19 Units) 0.00 0.00 0.00 0.00
Aris T. Allen (48 Units) 0.00 0.00 0.00
Quiet Waters (158 Units) 0.00 0.00 0.00
Skippers / Village Greens (109 Units) 0.00 0.00 0.00
Rogers (38 Units) 0.00 0.00 0.00
213 West ( 60 Units = 7,679 SF Retail) 0.00 0.00 0.00
Subtotal New Growth 0.00 1,646,346.00 0.00 1,646,346.00 0.00 1,646,346.00 1,646,346.00
Personal Property- Unincorporated 37,000.00 38,000.00 38,000.00 38,000.00 1,000.00
Personal Property- Public Utilities 1,060,000.00 1,000,000.00 1,000,000.00 1,000,000.00 (60,000.00)
Personal Property- Incorporated 1,450,000.00 1,500,000.00 1,500,000.00 1,500,000.00 50,000.00
Penalties and Interest 220,000.00 177,000.00 177,000.00 177,000.00 (43,000.00)
Subtotal; 35,067,000.00  37,161,346.00 0.00 37,161,346.00 0.00 1,975,000.00 39,136,346.00 4,069,346.00

Licenses and Permits




Street Use
Alcoholic Beverages

Traders

Vendors

Towin

Amusement

Building

Permitting Fees

Crystal Springs /
Boucher Landing (34 Units)
Sailor's Quay (16 Units)
Greenfield St. (19 Units)
Aris T. Allen (48 Units)
Quiet Waters (158 Units)
Skippers / Village Greens (109 Units
Rogers (38 Units)
213 West ( 60 Units = 7,679 SF Retail)

Impact Fees

Crystal Springs
Boucher Landing (34 Units)

Sailor's Quay (16 Units)

Greenfield St. (19 Units)

Aris T. Allen (48 Units)

Quiet Waters (158 Units)

Skippers / Village Greens (109 Units
Rogers (38 Units)

213 West ( 60 Units = 7,679 SF Retail)

Occupancy
Use

Cable TV

Peg Fees
Other

Subtotal;

Fines and Forfeitures

300,000.00 300,000.00 300,000.00 300,000.00 0.00
370,000.00 425,000.00 425,000.00 425,000.00 55,000.00
80,000.00 80,000.00 80,000.00 80,000.00 0.00
77,000.00 80,000.00 80,000.00 80,000.00 3,000.00
3,000.00 4,000.00 4,000.00 4,000.00 1,000.00
650,000.00 650,000.00 650,000.00 650,000.00 0.00
0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

10,000.00 10,000.00 10,000.00 10,000.00 0.00
10,000.00 10,000.00 10,000.00 10,000.00 0.00
742,000.00 800,000.00 800,000.00 800,000.00 58,000.00
80,000.00 80,000.00 80,000.00 80,000.00 0.00
85,000.00 100,000.00 100,000.00 100,000.00 15,000.00
2,407,000.00 2,539,000.00 0.00 0.00  2,539,000.00 0.00 0.00 2,539,000.00 132,000.00




Parkin

Municipal Infractions

Police Forfeitures
Other
JU Justice Forfeitures

Speed Enforcement

Subtotal;

Money and Property

Interest Earnings

Rents and Concessions

Payment in Lieu of Taxes
USNA
Admiral Oaks
Bay Ridge
Five Star Homes
St. Anne's
Homes on Glen
Weems Creek
Ridgeley Oaks
Miscellaneous Sales
Other
Over and Short

Police Services

Miscellaneous
Returned Check Fee
File Fee

Sprinkler Loan Payments

Contributions

Subtotal;

Intergovernmental

Federal Grants
State Grants
State Capital Grants

800,000.00 700,000.00 700,000.00 700,000.00 (100,000.00)
25,000.00 28,000.00 28,000.00 28,000.00 3,000.00
0.00 80,000.00 80,000.00 80,000.00 80,000.00
5,000.00 10,000.00 10,000.00 10,000.00 5,000.00
260,000.00 130,000.00 130,000.00 130,000.00 (130,000.00)
1,090,000.00 948,000.00 0.00 948,000.00 0.00 0.00 948,000.00 (142,000.00)
50,000.00 15,000.00 15,000.00 15,000.00 (35,000.00)
200,000.00 200,000.00 200,000.00 200,000.00 0.00
9,000.00 9,000.00 9,000.00 9,000.00 0.00
27,000.00 27,000.00 27,000.00 27,000.00 0.00
8,900.00 9,200.00 9,200.00 9,200.00 300.00
14,000.00 14,100.00 14,100.00 14,100.00 100.00
7,200.00 0.00 0.00 0.00 (7,200.00)
33,300.00 34,600.00 34,600.00 34,600.00 1,300.00
36,200.00 37,800.00 37,800.00 37,800.00 1,600.00
12,000.00 12,000.00 12,000.00 12,000.00 0.00
118,000.00 220,000.00 220,000.00 220,000.00 102,000.00
170,000.00 190,000.00 190,000.00 190,000.00 20,000.00
0.00 135,630.00 135,630.00 135,630.00 135,630.00
685,600.00 904,330.00 0.00 904,330.00 0.00 0.00 904,330.00 218,730.00
300,000.00 2,809,780.00 2,809,780.00 2,809,780.00 2,509,780.00
850,000.00 1,540,660.00 1,540,660.00 1,540,660.00 690,660.00



State Highway

State Income

State- Admissions Tax
State PILOT

County PILOT
County Grants

County Shared Revenues

Electricity
Gas

Telephone
Fuel
Hotel-Motel

Subtotal;

Current Services

Charges for Services
Zoning Fees
Public Safety Fees
Rental Units
Public Facilities

Fire Safety Inspections

Emergency Ambulance Services

Parking Meters
Culture and Recreation

Stanton Center - Rent

Truxtum Park Pool

Latchkey Program

Teen Board

Recreation Rents and Fees

Truxtum Park Boat

Recreation Memberships

Recreation Programs

Facility Rentals

Daily Miscellaneous

150,000.00 0.00 0.00 0.00 (150,000.00)
4,900,000.00 4,900,000.00 4,900,000.00 4,900,000.00 0.00
900,000.00 900,000.00 900,000.00 900,000.00 0.00
367,000.00 367,000.00 367,000.00 367,000.00 0.00
303,000.00 313,000.00 313,000.00 313,000.00 10,000.00
0.00
200,000.00 200,000.00 200,000.00 200,000.00 0.00
30,000.00 30,000.00 30,000.00 30,000.00 0.00
317,000.00 260,000.00 260,000.00 260,000.00 (57,000.00)
3,000.00 2,000.00 2,000.00 2,000.00 (1,000.00)
1,800,000.00 1,860,000.00 1,860,000.00 1,860,000.00 60,000.00
10,120,000.00  13,182,440.00 0.00 0.00 13,182,440.00 0.00 0.00 13,182,440.00 3,062,440.00
30,000.00 30,000.00 30,000.00 30,000.00 0.00
650,000.00 650,000.00 650,000.00 650,000.00 0.00
50,000.00 60,000.00 60,000.00 60,000.00 10,000.00
600,000.00 700,000.00 700,000.00 700,000.00 100,000.00
800,000.00 825,000.00 825,000.00 825,000.00 25,000.00
5,000.00 5,000.00 5,000.00 5,000.00 0.00
45,000.00 45,000.00 45,000.00 45,000.00 0.00
350,000.00 350,000.00 350,000.00 350,000.00 0.00
1,502,000.00 1,502,000.00 1,502,000.00 1,502,000.00 0.00
0.00 0.00 0.00 0.00



Marketing

Subtotal;

Capital Facility Fees

Other

Total Operating Revenues

Transfers and Other Financing Sources

Transfer from Water

Allocation of Indirect Charges

Transfer From Water

Transfer from Wastewater

Allocation of Indirect Charges

Transfer From Wastewater

Transfer from Dock

Allocation of Indirect Charges

Transfer From Harbor

Transfer from Stormwater

Allocation of Indirect Charges

Transfer from Stormwater

Transfer from Refuse

Allocation of Indirect Charges

Transfer from Refuse

Transfer from Off-street Parking

Allocation of Indirect Charges

Transfer from Off-street Parking

Transfer from Transportation

Allocation of Indirect Charges

Transfer from Transportation

Transfer from Capital Projects

Allocation of Indirect Charges

Transfer from Capital Projects

Transfers and Other Financing Sources

4,032,000.00 4,167,000.00 0.00 0.00 4,167,000.00 0.00 0.00 4,167,000.00 135,000.00
53,401,600.00  58,902,116.00 0.00 0.00 58,902,116.00 0.00 1,975,000.00 60,877,116.00 7,475,516.00
516,000.01 0.00 0.00 516,000.01 516,000.01 516,000.01

221,008.41 0.00 1,478991.59  1,700,000.00 1,700,000.00 1,700,000.00

0.00

610,859.22 0.00 0.00 610,859.22 610,859.22 610,859.22

1,200,000.00 0.00 (748,400.00) 451,600.00 451,600.00 451,600.00

0.00

72,165.28 0.00 0.00 72,165.28 72,165.28 72,165.28

213,020.00 (213,020.00)
40,578.07 0.00 0.00 40,578.07 40,578.07 40,578.07

500,000.00 0.00 0.00 500,000.00 500,000.00 500,000.00

451,230.00 (451,230.00)
400,673.58 0.00 0.00 400,673.58 400,673.58 400,673.58

550,000.00 0.00 0.00 550,000.00 550,000.00 550,000.00

0.00

140,408.64 0.00 0.00 140,408.64 140,408.64 140,408.64

1,100,000.00 0.00 0.00  1,100,000.00 1,100,000.00 1,100,000.00

0.00

607,563.07 0.00 0.00 607,563.07 607,563.07 607,563.07

0.00

640,880.00 640,000.00 640,000.00 640,000.00 (880.00)
4,315,720.00 0.00 (4,315,720.00)



Allocation of Indirect Charges

Repayment of Prior Year Deficits

Bond / Bank Proceeds

Subtotal;

Total Sources of Funds

Expenditures
General Government

Mayor's Office
Boards and Commissions

Salaries
Employee Benefits and Insurance
Supplies
Contract Services
Subtotal

City Manager and Administration:

Salaries

Reorganization
New Positions- Executive Assistant

Employee Conversions

Benefits

Supplies
Professional Services

Education and Travel

Repair and Maintenance

Alderman's Expenses

Mayvor Expenses

Special Projects
Contract Services- Gov't Relations

Vehicle Replacement and Maintenance
Subtotal

Public Information Office:

5,620,850.00 6,599,256.28 0.00 730,591.59  7,329,847.87 0.00 0.00 7,329,847.87 1,708,997.87
59,022,450.00  65,501,372.28 0.00 730,591.59 66,231,963.87 0.00 1,975,000.00 68,206,963.87 9,184,513.87
54,400.00 55,144.00 55,144.00 55,144.00 744.00
22,911.43 22,911.43 22,911.43 22,911.43

15,850.00 15,850.00 15,850.00 15,850.00 0.00
15,500.00 15,500.00  (15,500.00) 0.00 0.00 (15,500.00)
85,750.00 109,405.43  (15,500.00) 0.00 93,905.43 0.00 0.00 93,905.43 8,155.43
814,040.00 910,598.00 0.00 (14,300.00) 781,566.00 82,193.00 (50,000.00) 767,009.20 (47,030.80)
(164,732.00) 0.00

50,000.00 0.00

(46,749.80) 0.00

214,210.00 291,133.07 291,133.07 291,133.07 76,923.07
24,000.00 24,420.00 24,420.00 24,420.00 420.00
0.00 0.00

14,500.00 14,500.00 5,000.00 19,500.00 19,500.00 5,000.00
0.00 12,000.00 12,000.00 12,000.00 12,000.00
55,000.00 55,000.00 55,000.00 55,000.00 0.00
0.00 0.00 20,000.00 20,000.00 20,000.00 20,000.00
1,121,750.00 1,307,651.07  (89,732.00) (14,300.00)  1,203,619.07 82,193.00 (96,749.80) 1,189,062.27 67,312.27




Salaries

Emplovee Conversions

Benefits

Supplies
Education and Travel

Special Projects
Contract Services
Subtotal

City Attorney
Office of Law

Salaries

Employee Conversions

Benefits

Supplies

Education and Travel

Contract Services

Miscellaneous Services

Vehicle Replacement and Maintenance
Subtotal

Elections
Salaries
Benefits

Supplies

Contract Services

Vehicle Replacement and Maintenance
Subtotal

Economic Development

Administration:

Salaries
Benefits

Supplies

164,732.00 14,300.00 179,032.00 (35,000.00) 135,658.49 135,658.49

(8,373.51) 0.00

71,773.80 71,773.80 71,773.80 71,773.80

5,000.00 5,000.00 5,000.00 5,000.00

0.00 70,000.00 70,000.00 70,000.00 70,000.00

0.00 0.00 311,505.80 14,300.00 325,805.80 0.00 (43,373.51) 282,432.29 282,432.29
669,310.00 671,996.00 671,996.00 (100,000.00) 562,017.17 (107,292.83)
(9,978.83) 0.00

0.00

192,110.00 224,296.49 224,296.49 224,296.49 32,186.49
11,430.00 11,430.00 11,430.00 11,430.00 0.00
2,500.00 2,500.00 2,500.00 2,500.00 0.00
195,630.00 195,630.00  (45,000.00) 150,630.00 45,000.00 195,630.00 0.00
1,070,980.00 1,105,852.49  (45,000.00) 0.00  1,060,852.49 45,000.00  (109,978.83) 995,873.66 (75,106.34)
0.00 0.00

129,090.00 0.00 0.00 0.00 (129,090.00)
36,790.00 0.00 0.00 0.00 (36,790.00)
0.00 0.00 0.00 0.00 0.00



Education and Travel

Repair and Maintenance

Special Projects

Contract Services

Vehicle Replacement and Maintenance
Subtotal

Finance
Administration:

Salaries
WMBE

Benefits

Supplies

Education and Travel

Repair and Maintenance

Contract Services

Capital Outlay

Community Grants

Vehicle Replacement and Maintenance
Subtotal

Central Purchasing (from Central Services)

Salaries
Benefits

Supplies

Education and Travel

Repair and Maintenance

Vehicle Replacement and Maintenance
Subtotal

MIT
Salaries
Employee Conversions

Benefits

400,000.00 450,000.00 (3,500.00) 446,500.00 (50,000.00) 385,000.00 (15,000.00)
0.00 0.00 50,000.00 50,000.00 0.00 0.00
565,880.00 450,000.00 46,500.00 0.00 496,500.00 (50,000.00) 385,000.00 (180,880.00)
1,086,790.00 1,130,745.00 1,212,938.00 (60,000.00) 1,070,745.00 (16,045.00)
82,193.00 0.00 0.00

327,810.00 461,651.63 461,651.63 461,651.63 133,841.63
44,470.00 44,470.00 44,470.00 44,470.00 0.00
2,500.00 6,000.00 6,000.00 6,000.00 3,500.00
5,700.00 8,700.00 8,700.00 8,700.00 3,000.00
362,000.00 362,000.00 20,000.00 382,000.00 362,000.00 0.00
1,829,270.00 2,095,759.63 20,000.00 0.00 2,115,759.63 (102,193.00) (60,000.00) 1,953,566.63 124,296.63
232,228.00 232,228.00 232,228.00 232,228.00

94,249.86 94,249.86 94,249.86 94,249.86

12,020.00 12,020.00 12,020.00 12,020.00

2,500.00 2,500.00 2,500.00 2,500.00

0.00 341,397.86 0.00 0.00 341,397.86 0.00 0.00 341,397.86 341,397.86
638,140.00 642,723.00 642,723.00 622,219.33 (15,920.67)
(20,503.67) 0.00

183,040.00 238,928.35 238,928.35 238,928.35 55,888.35



Supplies

Education and Travel

Repair and Maintenance

Contract Services

Capital Outlay

Vehicle Replacement and Maintenance
Subtotal

Human Resources

Administration:

Salaries
Benefits

Employee Awards / Incentives

Employee Physicals

Tuition

Supplies

Education and Travel

Repair and Maintenance

Special Projects

SC legal payout
Legal / Contract Negotiations

Professional Services

Contract Services

Vehicle Replacement and Maintenance
Subtotal

Planning & Zoning
Administration:

Salaries
Benefits

Supplies
Education and Travel

Repair and Maintenance

Special Projects

Leases

8,620.00 8,620.00 8,620.00 8,620.00 0.00
2,500.00 2,500.00 2,500.00 2,500.00 0.00
81,300.00 81,300.00 81,300.00 81,300.00 0.00
208,880.00 309,380.00  (35,000.00) 274,380.00 274,380.00 65,500.00
455,400.00 250,000.00 250,000.00 250,000.00 (205,400.00)
1,577,880.00 1,533,451.35  (35,000.00) 0.00 1,498,451.35 0.00 (20,503.67) 1,477,947.68 (99,932.32)
514,490.00 514,830.00 514,830.00 (94,000.00) 420,830.00 (93,660.00)
147,980.00 178,583.80 178,583.80 178,583.80 30,603.80
1,000.00 1,000.00 1,000.00 1,000.00

29,500.00 29,500.00 29,500.00 29,500.00 0.00
2,500.00 2,500.00 2,500.00 2,500.00 0.00
5,000.00 5,000.00 5,000.00 5,000.00 0.00
25,000.00 25,000.00 (25,000.00) 0.00 0.00

0.00  12,000.00 12,000.00 12,000.00

101,000.00 101,000.00 101,000.00 101,000.00 0.00
800,670.00 831,613.80 26,000.00 0.00 857,613.80 (13,000.00) (94,000.00) 750,613.80 (50,056.20)
1,024,620.00 1,035,195.00 1,035,195.00 (50,000.00) 985,195.00 (39,425.00)
295,610.00 358,404.63 358,404.63 358,404.63 62,794.63
23,620.00 23,620.00 23,620.00 23,620.00 0.00
9,050.00 9,050.00 9,050.00 9,050.00 0.00
2,190.00 2,190.00 2,190.00 2,190.00 0.00
50,000.00 50,000.00 50,000.00 50,000.00 0.00
0.00 0.00 0.00 0.00 0.00



Contract Services

Vehicle Replacement and Maintenance
Subtotal

Central Services.

Administration: (eliminated)

Salaries
Benefits

Supplies
Education and Travel

Contract Services
Subtotal

Central Purchasing (To Finance)

Salaries
Benefits

Supplies

Education and Travel

Repair and Maintenance
Subtotal

General Govt Buildings (To DPW)
Salaries

Overtime
Benefits

Supplies
Telephone

Electricity
Repair and Maintenance

Leases
Contract Services
Subtotal

Total General Government

0.00 0.00 15,500.00 15,500.00  50,000.00 65,500.00 65,500.00
1,405,090.00 1,478,459.63 15,500.00 0.00 1,493959.63  50,000.00 (50,000.00) 1,493,959.63 88,869.63
58,440.00 0.00 0.00 0.00 (58,440.00)
16,650.00 0.00 0.00 0.00 (16,650.00)
75,090.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (75,090.00)
232,280.00 0.00 0.00 0.00 (232,280.00)
67,370.00 0.00 0.00 0.00 (67,370.00)
12,020.00 0.00 0.00 0.00 (12,020.00)
2,500.00 0.00 0.00 0.00 (2,500.00)
400.00 0.00 0.00 0.00 (400.00)
314,570.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (314,570.00)
202,090.00 0.00 0.00 0.00 (202,090.00)
57,600.00 0.00 0.00 0.00 (57,600.00)
12,180.00 0.00 0.00 0.00 (12,180.00)
66,000.00 0.00 0.00 0.00 (66,000.00)
78,000.00 0.00 0.00 0.00 (78,000.00)
262,060.00 0.00 0.00 0.00 (262,060.00)
490,900.00 0.00 0.00 0.00 (490,900.00)
254,570.00 0.00 0.00 0.00 (254,570.00)
1,423,400.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (1,423,400.00)
10,270,330.00 9,253,591.25  234,273.80 0.00  9,487,865.05 500.00  (524,605.81) 8,963,759.24  (1,306,570.76)




Public Safety
Law Enforcement

Salaries
Employee Conversions

Benefits

Supplies
Telephone
Electricity

Education and Travel

Repair and Maintenance

Special Projects
Leases

Contract Services

Capital Outlay

Vehicle Replacement and Maintenance

Subtotal

Parking Operations (To Transportation)

Salaries
Benefits

Supplies

Repair and Maintenance

Capital Outlay
Subtotal

Fire

Salaries
Employee Conversions
Furlough Days

Benefits

Supplies

Telephone

Electricity

Education and Travel

10,953,920.00  11,282,335.00 11,282,335.00 (300,000.00) 10,918,364.15 (35,555.85)
(63,970.85) 0.00
3,093,870.00 3,443,788.47 3,443,788.47 3,443,788.47 349,918.47
446,710.00 446,710.00 446,710.00 446,710.00 0.00
95,000.00 95,000.00 95,000.00 95,000.00 0.00
107,000.00 107,000.00 107,000.00 107,000.00 0.00
42,100.00 42,100.00 42,100.00 42,100.00 0.00
191,720.00 191,720.00 191,720.00 191,720.00 0.00
27,500.00 27,500.00 27,500.00 27,500.00 0.00
39,600.00 39,600.00 39,600.00 39,600.00 0.00
250,550.00 250,550.00 250,550.00 250,550.00 0.00
15,247,970.00  15,926,303.47 0.00 15,926,303.47 0.00 (363,970.85) 15,562,332.62 314,362.62
396,390.00 0.00 0.00 0.00 (396,390.00)
112,970.00 0.00 0.00 0.00 (112,970.00)
19,540.00 0.00 0.00 0.00 (19,540.00)
8,000.00 0.00 0.00 0.00 (8,000.00)
536,900.00 0.00 0.00 0.00 0.00 0.00 0.00 (536,900.00)
8,957,230.00 9,451,736.00 9,451,736.00 (300,000.00) 9,285,062.38 327,832.38
(11,673.62) 0.00

145,000.00
2,553,790.00 2,731,443.00 2,731,443.00 2,731,443.00 177,653.00
377,430.00 377,430.00 377,430.00 377,430.00 0.00
10,300.00 0.00 0.00 (10,300.00)
124,000.00 134,300.00 134,300.00 134,300.00 10,300.00
96,370.00 96,370.00 96,370.00 96,370.00 0.00



Repair and Maintenance

Leases

Contract Services

Capital Outlay

Vehicle Replacement and Maintenance
Subtotal

Emergency Management

Salaries

Emplovee Conversions

Benefits

Supplies

Education and Travel

Repair and Maintenance

Contract Services

Capital Outlay

Vehicle Replacement and Maintenance
Subtotal

Total Public Safety

DNEP
Administration:

Salaries

Emplovee Conversions

Benefits

Supplies

Education and Travel

Repair and Maintenance

Special Projects
Leases

Contract Services

Vehicle Replacement and Maintenance

Subtotal

146,640.00 146,640.00 146,640.00 146,640.00 0.00
13,000.00 13,000.00 13,000.00 13,000.00 0.00
108,100.00 108,100.00 108,100.00 108,100.00 0.00
12,386,860.00  13,059,019.00 0.00 0.00 13,059,019.00 0.00  (166,673.62) 12,892,345.38 505,485.38
109,540.00 164,425.00 164,425.00 152,729.11 43,189.11
(11,695.89) 0.00

45,470.00 68,509.22 68,509.22 68,509.22 23,039.22
155,010.00 232,934.22 0.00 0.00 232,934.22 0.00 (11,695.89) 221,238.33 66,228.33
28,326,740.00  29,218,256.70 0.00 0.00 29,218,256.70 0.00 (542,340.36) 28,675916.34 349,176.34
1,542,980.00 1,580,099.00 0.00 1,580,099.00 (50,000.00) 1,522,610.51 (20,369.49)
(7,488.49) 0.00

443,270.00 586,058.15 586,058.15 586,058.15 142,788.15
66,570.00 66,570.00 66,570.00 66,570.00 0.00
2,500.00 2,500.00 5,000.00 7,500.00 7,500.00 5,000.00
3,600.00 3,600.00 3,600.00 3,600.00 0.00
450.00 450.00 5,000.00 5,450.00 5,450.00 5,000.00
93,050.00 93,050.00  (10,000.00) 83,050.00 83,050.00 (10,000.00)
2,152,420.00 2,332,327.15 0.00 0.00 2,332,327.15 0.00 (57,488.49) 2,274,838.66 122,418.66




Public Works
Administration:

Salaries
Benefits

Supplies

Education and Travel

Repair and Maintenance

Contract Services

Vehicle Replacement and Maintenance
Subtotal

Engineering & Construction

Salaries
Benefits

Supplies
Education and Travel

Repair and Maintenance

Contract Services

Capital Outlay

Vehicle Replacement and Maintenance
Subtotal

Streets (Prior Roadways)

Salaries

Benefits

Supplies

Electricity
Education and Travel

Repair and Maintenance

Contract Services

Capital Outlay

Vehicle Replacement and Maintenance
Subtotal

Street Sanitation (Consolidated in Streets)

486,010.00 498,677.00 498,677.00 498,677.00 12,667.00
141,420.00 174,973.70 174,973.70 174,973.70 33,553.70
9,280.00 9,280.00 9,280.00 9,280.00 0.00
2,500.00 2,500.00 2,500.00 2,500.00 0.00
1,300.00 1,300.00 1,300.00 1,300.00 0.00
11,510.00 11,510.00 11,510.00 11,510.00 0.00
652,020.00 698,240.70 0.00 0.00 698,240.70 0.00 0.00 698,240.70 46,220.70
435,210.00 458,112.00 50,000.00 508,112.00 508,112.00 72,902.00
143,820.00 187,669.46 187,669.46 187,669.46 43,849.46
21,970.00 21,970.00 21,970.00 21,970.00 0.00
2,500.00 2,500.00 2,500.00 2,500.00 0.00
4,500.00 4,500.00 4,500.00 4,500.00 0.00
56,660.00 56,660.00 56,660.00 56,660.00 0.00
664,660.00 731,411.46 0.00 50,000.00 781,411.46 0.00 0.00 781,411.46 116,751.46
866,380.00 1,323,466.00 1,323,466.00 (140,000.00) 1,183,466.00 317,086.00
246,920.00 592,224 .87 592,224 .87 592,224 .87 345,304.87
162,010.00 162,010.00 162,010.00 162,010.00 0.00
582,500.00 582,500.00 582,500.00 582,500.00 0.00
2,500.00 2,500.00 2,500.00 2,500.00 0.00
207,570.00 207,570.00 207,570.00 207,570.00 0.00
30,600.00 30,600.00 30,600.00 30,600.00 0.00
2,098,480.00 2,900,870.87 0.00 0.00  2,900,870.87 0.00  (140,000.00) 2,760,870.87 662,390.87




Salaries
Benefits

Supplies

Education and Travel

Repair and Maintenance

Contract Services

Capital Outlay

Vehicle Replacement and Maintenance
Subtotal

Traffic Control and Maintenance.

Salaries
Benefits

Supplies

Education and Travel

Repair and Maintenance

Contract Services

Capital Outlay

Vehicle Replacement and Maintenance
Subtotal

Snow & Ice Removal

Salaries
Benefits and Insurance

Supplies
Repair and Maintenance

Contract Services

Vehicle Replacement and Maintenance
Subtotal

Fleet Maintenance

Salaries
Benefits

Supplies
Telephone

532,700.00 0.00 0.00 0.00 (532,700.00)
136,940.00 0.00 0.00 0.00 (136,940.00)
40,150.00 0.00 0.00 0.00 (40,150.00)
0.00 0.00
21,090.00 0.00 0.00 0.00 (21,090.00)
0.00 0.00
0.00 0.00

730,880.00 0.00 0.00 0.00 0.00 0.00 0.00 730,880.00
143,880.00 188,183.00 188,183.00 188,183.00 44,303.00
41,010.00 73,818.99 73,818.99 73,818.99 32,808.99
28,840.00 28,840.00 28,840.00 28,840.00 0.00
5,800.00 5,800.00 5,800.00 5,800.00 0.00
18,890.00 18,890.00 18,890.00 18,890.00 0.00
12,300.00 12,300.00 12,300.00 12,300.00 0.00
250,720.00 327,831.99 0.00 327,831.99 327,831.99 77,111.99
38,350.00 38,350.00 38,350.00 38,350.00 0.00
8,5670.98 8,570.98 8,570.98 8,570.98
20,880.00 20,880.00 0.00 20,880.00 20,880.00 0.00
5,950.00 5,950.00 5,950.00 5,950.00 0.00
22,970.00 22,970.00 22,970.00 22,970.00 0.00
88,150.00 96,720.98 0.00 96,720.98 0.00 0.00 96,720.98 8,570.98
302,330.00 292,001.00 292,001.00 (100,000.00) 192,001.00 (110,329.00)
89,930.00 118,195.84 118,195.84 118,195.84 28,265.84
21,930.00 21,930.00 21,930.00 21,930.00 0.00
6,100.00 6,100.00 6,100.00 6,100.00 0.00



Electricity

Education and Travel

Repair and Maintenance

Leases

Contract Services

Capital Outlay

Vehicle Replacement and Maintenance
Subtotal

General Govt Buildings

Salaries

Emplovee Conversions

Overtime

Benefits

Supplies
Telephone

Electricity
Repair and Maintenance

Leases

Contract Services

Vehicle Replacement and Maintenance
Subtotal

Total Public Works

Parks and Recreation

Administration
Salaries

Emplovee Conversions

Benefits

Supplies
Telephone
Electricity

Education and Travel

Repair and Maintenance

55,000.00 55,000.00 55,000.00 55,000.00 0.00
14,930.00 14,930.00 14,930.00 14,930.00 0.00
8,170.00 8,170.00 8,170.00 8,170.00 0.00
498,890.00 516,826.84 0.00 0.00 516,826.84 0.00 (100,000.00) 416,826.84 (82,063.16)
265,929.00 265,929.00 (30,000.00) 221,919.70 221,919.70

(14,009.30) 0.00

91,194.72 91,194.72 91,194.72 91,194.72

12,180.00 12,180.00 12,180.00 12,180.00

144,000.00 144,000.00 144,000.00 144,000.00

262,060.00 262,060.00 262,060.00 262,060.00

490,900.00  (29,486.00) 461,414.00 461,414.00 461,414.00

254,570.00 30,000.00 284,570.00 284,570.00 284,570.00

0.00 1,520,833.72 514.00 0.00 1,521,347.72 0.00 (44,009.30) 1,477,338.42 1,477,338.42
4,983,800.00 6,792,736.57 514.00 50,000.00  6,843,250.57 0.00  (284,009.30) 6,559,241.27 1,575,441.27
1,434,890.00 774,906.00 774,906.00 745,409.02 (689,480.98)
(29,496.98) 0.00

410,300.00 427,276.83 427,276.83 427,276.83 16,976.83
80,000.00 80,000.00 10,000.00 90,000.00 90,000.00 10,000.00
14,000.00 14,000.00 14,000.00 14,000.00 0.00
62,000.00 62,000.00 62,000.00 62,000.00 0.00
2,500.00 2,500.00 2,500.00 2,500.00 0.00
186,870.00 186,870.00 186,870.00 186,870.00 0.00



Special Projects

Leases

Contract Services

Capital Outlay

Vehicle Replacement and Maintenance
Subtotal

Pip Moyer Recreation Center

Salaries

Emplovee Conversions

Benefits

Supplies
Telephone
Electricity

Education and Travel

Repair and Maintenance

Special Projects
Leases

Contract Services

Capital Outlay

Vehicle Replacement and Maintenance
Subtotal

Total Recreation

Total GF before Non-Allocated

Non Allocated Expenses

Grants and Other Not-For-Profit Donations (from Finance

Department)

Sprinkler Assistance Program

Home Owner Assistance Program
Debt Service

Transfer of Bond Funds to Restricted Acct

Line of Credit Payment

128,020.00 128,020.00 128,020.00 128,020.00 0.00
1,330.00 1,330.00 1,330.00 1,330.00 0.00
114,030.00 114,030.00  100,000.00 214,030.00 (100,000.00) 114,030.00 0.00
0.00 0.00 0.00

2,433,940.00 1,790,932.83  110,000.00 0.00 1,900,932.83 0.00 (129,496.98) 1,771,435.85 (662,504.15)
974,440.00 1,520,335.00 (3,132.00)  1,517,203.00 (100,000.00) 1,385,345.18 410,905.18
(31,857.82) 0.00

277,720.00 444,956.16 444,956.16 444,956.16 167,236.16
111,700.00 111,700.00 111,700.00 111,700.00 0.00
186,000.00 186,000.00 186,000.00 (25,000.00) 161,000.00 (25,000.00)
25,000.00 25,000.00 25,000.00 25,000.00 0.00
15,000.00 15,000.00 15,000.00 15,000.00 0.00
160,000.00 160,000.00 160,000.00 160,000.00 0.00
1,749,860.00 2,462,991.16 0.00 (3,132.00) 2,459,859.16 0.00  (156,857.82) 2,303,001.34 553,141.34
4,183,800.00 4,253,923.99  110,000.00 (3,132.00)  4,360,791.99 0.00 (286,354.80) 4,074,437.19 (109,362.81)
- (0.00)

49,917,090.00  51,850,835.66  344,787.80 46,868.00 52,242,491.45 500.00 (1,694,798.76) 50,548,192.69 631,102.69
250,000.00 250,000.00 (45,000.00) 205,000.00 205,000.00

7,019,760.00 4,021,627.00 4,021,627.00 4,021,627.00 (2,998,133.00)
60,208.33 60,208.33 60,208.33 60,208.33



Munis Software Lease
Cost Distribution
Subsidies and Transfers To Enterprise Funds

To Water Enterprise Fund

To Wastewater Enterprise Fund

To Dock Enterprise Fund

To Stormwater Enterprise Fund

To Refuse Enterprise Fund

To Off-street Parking Enterprise Fund

To Transportation Enterprise Fund

To Market House Enterprise Fund

To Capital Projects Fund

Contingency Reserve

Fuel Contingency

Fleet / Capital Replacement Reserve

Contingency-Recreation Center

Capital Projects

Self General and Liability Insurance

Allocation of General and Liability Insurance

Health Insurance Costs

Allocation of Health Insurance

Employee Pensions

Allocation of Employee Pension
Employee OPEB Obligation

Allocation of Employee OBEB Obligation
Allocation of Indirect Charges

Direct Transfers to Fund Balance
50% of New Taxes
Debt Service Savings
Subtotal

General Funds by Expense Category

Salaries
Benefits

Employee Awards / Incentives

250,000.00 250,000.00 (250,000.00) 0.00 0.00

1,835480.46  153,000.00 (190,796.93)  1,797,683.54 1,797,683.54 1,797,683.54

132,581.74 10,000.00 0.00 142,581.74 142,581.74 142,581.74

0.00 250,000.00 250,000.00 250,000.00 250,000.00
200,000.00 200,000.00 200,000.00 200,000.00

300,000.00 300,000.00 300,000.00 300,000.00

0.00 654,042.04 654,042.04 654,042.04 654,042.04
1,047,173.00 1,047,173.00 1,047,173.00 1,047,173.00

2,588,687.00 2,588,687.00 2,588,687.00 2,588,687.00

7,019,760.00  11,589,799.57  163,000.00 (190,796.93) 11,562,002.65 0.00 (295,000.00) 11,267,002.65 4,247,242.65
32,597,940.00  33,114,206.00 50,000.00 46,868.00 33,211,074.00 0.00 (1,519,798.76) 31,691,275.24 (906,664.76)
9,276,600.00  10,818,839.66 71,773.80 0.00 10,890,613.45 0.00 0.00 10,890,613.45 1,614,013.45
0.00 0.00 1,000.00 0.00 1,000.00 0.00 0.00 1,000.00 1,000.00



Supplies
Telephone
Electricity

Education and Travel

Repair and Maintenance

Alderman and Mavor Expenses

Community Grants

Special Projects
Leases

Professional Services

Contract Services

Miscellaneous Services

SC legal payout

Capital Outlay
Vehicle Replacement and Maintenance

Non-Allocated Expenses and Other Uses
Subtotal

TOTAL GENERAL FUND

Beginning Fund Balance

Total Revenues
Total Expenditures

Net Increase in Fund Balance Before Transfers

Transfer- 50% of New Taxes

Savings in Debt Service
Anticipated Decrease in FY 2011 Activity

Ending Fund Balance

1,588,700.00 1,529,430.00 15,000.00 0.00  1,544,430.00 0.00 0.00 1,544,430.00 (44,270.00)
191,400.00 259,100.00 0.00 0.00 259,100.00 0.00 0.00 259,100.00 67,700.00
1,194,500.00 1,126,800.00 0.00 0.00  1,126,800.00 0.00 (25,000.00) 1,101,800.00 (92,700.00)
193,320.00 196,820.00 10,000.00 0.00 206,820.00 0.00 0.00 206,820.00 13,500.00
1,187,910.00 1,161,820.00 0.00 0.00 1,161,820.00 0.00 0.00 1,161,820.00 (26,090.00)
0.00 12,000.00 0.00 0.00 12,000.00 0.00 0.00 12,000.00 12,000.00
665,520.00 715,520.00 (3,500.00) 0.00 712,020.00 (11,500.00) (50,000.00) 650,520.00 (15,000.00)
560,280.00 560,280.00 (24,486.00) 0.00 535,794.00 0.00 0.00 535,794.00 (24,486.00)
0.00 0.00 25,000.00 0.00 25,000.00 (13,000.00) 0.00 12,000.00 12,000.00
2,005,520.00 2,106,020.00  200,000.00 0.00  2,306,020.00 25,000.00  (100,000.00) 2,231,020.00 225,500.00
455,400.00 250,000.00 0.00 0.00 250,000.00 0.00 0.00 250,000.00 (205,400.00)
7,019,760.00  11,589,799.57  163,000.00 (190,796.93) 11,562,002.65 0.00 (295,000.00) 11,267,002.65 4,247,242.65
56,936,850.00  63,440,635.23  507,787.80 (143,928.93) 63,804,494.10 500.00 (1,989,798.76) 61,815,195.34 4,878,345.34
56,936,850.00  63,440,635.23  507,787.80  (143,928.93) 63,804,494.10 500.00 (1,989,798.76) 61,815,195.34 4,878,345.34
3,173,250.00 3,673,250.00 3,673,250.00 3,673,250.00 500,000.00
59,022,450.00  65,501,372.28 0.00 730,591.59 66,231,963.87 0.00 1,975,000.00 68,206,963.87 9,184,513.87
56,936,850.00 63,440,635.23  507,787.80 (143,928.93) 63,804,494.10 500.00 (1,989,798.76) 61,815,195.34 4,878,345.34
2,085,600.00 2,060,737.05 (507,787.80) 874,520.52  2,427,469.77 (500.00)  3,964,798.76 6,391,768.53 4,306,168.53
1,047,173.00 0.00 0.00 1,047,173.00 0.00 0.00 1,047,173.00 1,047,173.00
2,588,687.00 0.00 0.00  2,588,687.00 0.00 0.00 2,588,687.00 2,588,687.00
(1,585,600.00) 0.00 1,585,600.00
(1,585,600.00) 3,635,860.00 0.00 0.00  3,635,860.00 0.00 0.00 3,635,860.00 5,221,460.00
3,673,250.00__ 9,369,847.05 _(507,787.80) _ 874,520.52 _9,736,579.77 (500.00) _3,964,798.76 _13,700,878.53 _10,027,628.53

WATER FUND (Department of Public Works)
Operating Revenues

Charges for Services




Service Charges

Penalties
Miscellaneous
New Connections

Capital Facility Fees

Grants
Other

Interest Earnings

Rents and Concessions

Contributions
Subtotal

Other Funding Sources and Uses
Internal Administration Accounts

Transfers from Other Sources

From Capital Projects

From Sewer
Subtotal

Total Revenue

Water Plant
Salaries

Benefits

Supplies
Telephone

Electricity
Education and Travel

Repair and Maintenance

Contract Services

Capital Outlay

Vehicle Replacement and Maintenance
Subtotal

Water Distribution

Salaries

Benefits

3,810,000.00 4,953,000.00 2,247,900.00  7,200,900.00 7,200,900.00 3,390,900.00
50,000.00 55,000.00 55,000.00 55,000.00 5,000.00
40,000.00 40,000.00 40,000.00 40,000.00 0.00
50,000.00 50,000.00 50,000.00 50,000.00 0.00
400,000.00 400,000.00 400,000.00 400,000.00 0.00
50,000.00 50,000.00 50,000.00 50,000.00 0.00
4,400,000.00 5,548,000.00 0.00 2,247,900.00 7,795,900.00 0.00 0.00 7,795,900.00 3,395,900.00
634,660.00 0.00 0.00 0.00 (634,660.00)
634,660.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (634,660.00)
5,034,660.00 5,548,000.00 0.00 2,247,900.00 7,795,900.00 0.00 7,795,900.00 2,761,240.00
876,880.00 841,029.00 841,029.00 841,029.00 (35,851.00)
249,910.00 325,596.86 325,596.86 325,596.86 75,686.86
232,610.00 232,610.00 232,610.00 232,610.00 0.00
3,800.00 3,800.00 3,800.00 3,800.00 0.00
321,200.00 321,200.00 321,200.00 321,200.00 0.00
2,500.00 2,500.00 2,500.00 2,500.00 0.00
152,570.00 152,570.00 152,570.00 152,570.00 0.00
54,050.00 54,050.00 54,050.00 54,050.00 0.00
1,893,520.00 1,933,355.86 0.00 0.00  1,933,355.86 0.00 0.00 1,933,355.86 39,835.86
750,250.00 821,993.00 821,993.00 821,993.00 71,743.00
214,830.00 342,516.62 342,516.62 342,516.62 127,686.62




Supplies
Telephone
Electricity

Education and Travel

Repair and Maintenance

Contract Services

Capital Outlay

Vehicle Replacement and Maintenance
Subtotal

Non Allocated Expenses
Debt Service

Depreciation
Indirect G/F Charges

General Liability Insurance

Transfer To General Fund
Subtotal

Total Water Fund

Projected Surplus <Deficit>

Due to Transfer to G/F

Expenditures by Category

Salaries

Benefits

Supplies
Telephone
Electricity

Education and Travel

Repair and Maintenance

Contract Services

Capital Outlay

Vehicle Replacement and Maintenance

118,270.00 118,270.00 118,270.00 118,270.00 0.00
1,000.00 1,000.00 1,000.00 1,000.00 0.00
8,000.00 8,000.00 8,000.00 8,000.00 0.00
2,380.00 2,380.00 2,380.00 2,380.00 0.00

208,660.00 208,660.00 208,660.00 208,660.00 0.00
9,220.00 9,220.00 9,220.00 9,220.00 0.00

1,312,610.00 1,512,039.62 0.00 0.00 1,512,039.62 0.00 0.00 1,512,039.62 199,429.62
1,148,260.00 724,406.00 724,406.00 724,406.00 (423,854.00)
474,010.00 474,010.00 474,010.00 474,010.00 0.00
206,260.00 516,000.01 516,000.01 516,000.01 309,740.01
164,960.35 164,960.35 164,960.35 164,960.35
221,008.41 1,478,991.59  1,700,000.00 1,700,000.00 1,700,000.00
1,828,530.00 2,100,384.77 0.00 1,478991.59  3,579,376.36 0.00 0.00 3,579,376.36 1,750,846.36
5,034,660.00 5,545,780.25 0. 1,478,991.59  7,024,771.84 0.00 0.00 7,024,771.84 1,990,111.84
0.00 2,219.75 0.00 768,908.41 771,128.16 0.00 0.00 771,128.16 771,128.16

0.00 0.00
1,627,130.00 1,663,022.00 0.00 0.00  1,663,022.00 0.00 0.00 1,663,022.00 35,892.00

464,740.00 668,113.48 0.00 0.00 668,113.48 0.00 0.00 668,113.48 203,373.48

350,880.00 350,880.00 0.00 0.00 350,880.00 0.00 0.00 350,880.00 0.00
4,800.00 4,800.00 0.00 0.00 4,800.00 0.00 0.00 4,800.00 0.00

329,200.00 329,200.00 0.00 0.00 329,200.00 0.00 0.00 329,200.00 0.00
4,880.00 4,880.00 0.00 0.00 4,880.00 0.00 0.00 4,880.00 0.00

361,230.00 361,230.00 0.00 0.00 361,230.00 0.00 0.00 361,230.00 0.00

63,270.00 63,270.00 0.00 0.00 63,270.00 0.00 0.00 63,270.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00



Non-Allocated Expenditures 1,828,530.00 2,100,384.77 0.00 1,478991.59  3,579,376.36 0.00 0.00 3,579,376.36 1,750,846.36
Total 5,034,660.00 5,545,780.25 0.00 1,478991.59 7,024,771.84 0.00 0.00 7,024,771.84 1,990,111.84
Beginning Fund Balance 4,453,711.00 4,453,711.00 4,453,711.00 4,453,711.00 0.00
Change
Income 5,548,000.00 0.00 2,247,900.00  7,795,900.00 0.00 0.00 7,795,900.00 7,795,900.00
Expenditures 5,545,780.25 0.00 1,478,991.59 7,024,771.84 0.00 0.00 7,024,771.84 7,024,771.84
Net Income 0.00 2,219.75 0.00 768,908.41 771,128.16 0.00 0.00 771,128.16 771,128.16
Projected Ending Fund Balance 4,453,711.00 4,455,930.75 0.00 768,908.41  5,224,839.16 0.00 0.00 5,224,839.16 771,128.16
WASTE WATER FUND (Department of Public Works)
Operating Revenues
Charges for Services
Service Charges 4,840,000.00 7,235,800.00 (748,400.00)  6,487,400.00 6,487,400.00 1,647,400.00
Penalties 50,000.00 60,000.00 60,000.00 60,000.00 10,000.00
Miscellaneous 10,000.00 10,000.00 10,000.00 10,000.00 0.00
New Connections 50,000.00 50,000.00 50,000.00 50,000.00 0.00
Capital Facility Fees 400,000.00 400,000.00 400,000.00 400,000.00 0.00
Wastewater Discharge 0.00 0.00 0.00
Other 80,000.00 0.00 0.00 0.00 80,000.00
Interest Earnings 0.00 0.00 0.00 0.00
Subtotal 5,430,000.00 7,755,800.00 (748,400.00)  7,007,400.00 7,007,400.00 1,577,400.00
Other Funding Sources
Internal Administration Accounts
Transfers from Other Sources 0.00 0.00 0.00 0.00
From Capital Projects 0.00 0.00 0.00
Subtotal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Revenue 5,430,000.00 7,755,800.00 .00 (748,400.00) 7,007,400.00 7,007,400.00 1,577,400.00
Sewer Plant -
Contract Services 3,100,000.00 3,100,000.00 3,100,000.00 3,100,000.00 0.00




Sewer Collection

Salaries
Benefits

Supplies
Telephone

Electricity
Education and Travel

Repair and Maintenance

Contract Services

Capital Outlay

Vehicle Replacement and Maintenance
Subtotal

Non Allocated Expenses

Debt Service

Depreciation
Indirect General Fund Charges

General Liability

Transfers to General Fund
Subtotal

Total Expenditures

Projected Surplus <Deficit>

Expenditures by Category

Salaries

Benefits

Supplies
Telephone
Electricity

Education and Travel

Repair and Maintenance

Contract Services

Capital Outlay

Vehicle Replacement and Maintenance

369,320.00 315,005.00 315,005.00 315,005.00 (54,315.00)
105,260.00 123,337.09 123,337.09 123,337.09 18,077.09
56,430.00 56,430.00 56,430.00 56,430.00 0.00
29,000.00 29,000.00 29,000.00 29,000.00 0.00
150,000.00 150,000.00 150,000.00 150,000.00 0.00
2,500.00 2,500.00 2,500.00 2,500.00 0.00
211,520.00 211,520.00 211,520.00 211,520.00 0.00
90,990.00 90,990.00 90,990.00 90,990.00 0.00
1,015,020.00 978,782.09 0.00 978,782.09 978,782.09 (36,237.91)
833,980.00 1,003,326.00 1,003,326.00 1,003,326.00 169,346.00
631,970.00 631,970.00 631,970.00 631,970.00 0.00
658,400.00 610,859.22 610,859.22 610,859.22 (47,540.78)
165,271.74 165,271.74 165,271.74 165,271.74

1,200,000.00 (748,400.00) 451,600.00 451,600.00 451,600.00

2,124,350.00 3,611,426.96 0.00 (748,400.00) 2,863,026.96 0.00 0.00 2,863,026.96 738,676.96
6,239,370.00 7,690,209.04 0. (748,400.00)  6,941,809.04 } 6,941,809.04 702,439.04
(809,370.00) 65,590.96 0.00 0.00 65,590.96 ) 65,590.96 874,960.96
369,320.00 315,005.00 0.00 0.00 315,005.00 0.00 0.00 315,005.00 (54,315.00)
105,260.00 123,337.09 0.00 0.00 123,337.09 0.00 0.00 123,337.09 18,077.09
56,430.00 56,430.00 0.00 0.00 56,430.00 0.00 0.00 56,430.00 0.00
29,000.00 29,000.00 0.00 0.00 29,000.00 0.00 0.00 29,000.00 0.00
150,000.00 150,000.00 0.00 0.00 150,000.00 0.00 0.00 150,000.00 0.00
2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00 2,500.00 0.00
211,520.00 211,520.00 0.00 0.00 211,520.00 0.00 0.00 211,520.00 0.00
3,190,990.00 3,190,990.00 0.00 0.00  3,190,990.00 0.00 0.00 3,190,990.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00



Non-Allocated 2,124,350.00 3,611,426.96 0.00 (748,400.00) 2,863,026.96 0.00 0.00 2,863,026.96 738,676.96
Total 6,239,370.00 7,690,209.04 0.00 (748,400.00) 6,941,809.04 0.00 0.00 6,941,809.04 702,439.04
Beginning Fund Balance 11,934,228.00  11,124,858.00 11,124,858.00 11,124,858.00 (809,370.00)
Changes in Fund Balance
Revenues 5,430,000.00 7,755,800.00 0.00 (748,400.00)  7,007,400.00 0.00 0.00 7,007,400.00 1,577,400.00
Expenditures 6,239,370.00 7,690,209.04 0.00 (748,400.00) 6,941,809.04 0.00 0.00 6,941,809.04 702,439.04
Net Revenues (809,370.00) 65,590.96 0.00 0.00 65,590.96 0.00 0.00 65,590.96 874,960.96
Projected Ending Fund Balance 11,124,858.00  11,190,448.96 0.00 0.00 11,190,448.96 0.00 0.00 11,190,448.96 65,590.96
OFF STREET PARKING FUND (Department of Transportation)
Operating Revenues
Charges for Services
Hillman Garage 1,512,000.00 1,512,000.00 1,512,000.00 1,512,000.00 0.00
Gott's Court 1,773,000.00 1,773,000.00 1,773,000.00 1,773,000.00 0.00
South Street 96,000.00 96,000.00 96,000.00 96,000.00 0.00
Larkin Street 69,000.00 69,000.00 69,000.00 69,000.00 0.00
Knighton Garage 200,000.00 200,000.00 200,000.00 200,000.00 0.00
Capital Facility Fees 0.00 0.00 0.00 0.00 0.00
Other 0.00 0.00 0.00
Miscellaneous 0.00 0.00 0.00 0.00
Grants 0.00 0.00
Interest Earnings 0.00 0.00 0.00 0.00
Contributions 0.00 0.00 0.00 0.00
Subtotal 3,650,000.00 3,650,000.00 0.00 0.00  3,650,000.00 0.00 0.00 3,650,000.00 0.00
Other Funding Sources
Internal Administration Accounts 0.00 0.00 0.00
Transfers from Other Sources 0.00
Transfer from Capital Projects 0.00 0.00 0.00
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Total Revenue

Hillman Garage
Supplies

Electricity
Repair and Maintenance

Contract Services
Subtotal

Gotts Garage
Supplies

Electricity
Repair and Maintenance

Contract Services
Subtotal

Knighton Garage
Supplies

Electricity
Repair and Maintenance

Contract Services

Capital Outlay
Subtotal

Parking Lots

Supplies

Electricity
Repair and Maintenance

Contract Services
Capital Outlay

Subtotal
Non Allocated Expenses
Debt Service

Depreciation
Indirect General Fund Charges

General Liability Insurance

Vehicle Replacement and Maintenance

Transfer To General Fund

3,650,000.00 3,650,000.00 0.00 3,650,000.00 0.00 0.00 3,650,000.00 0.00
2,000.00 2,000.00 2,000.00 2,000.00 0.00
47,000.00 47,000.00 47,000.00 47,000.00 0.00
41,510.00 41,510.00 41,510.00 41,510.00 0.00
388,000.00 388,000.00 388,000.00 388,000.00 0.00
478,510.00 478,510.00 0.00 478,510.00 0.00 0.00 478,510.00 0.00
1,450.00 1,450.00 1,450.00 1,450.00 0.00
49,300.00 49,300.00 49,300.00 49,300.00 0.00
16,910.00 16,910.00 16,910.00 16,910.00 0.00
326,870.00 326,870.00 326,870.00 326,870.00 0.00
394,530.00 394,530.00 0.00 394,530.00 0.00 0.00 394,530.00 0.00
1,500.00 1,500.00 1,500.00 1,500.00 0.00
37,600.00 37,600.00 37,600.00 37,600.00 0.00
5,000.00 5,000.00 5,000.00 5,000.00 0.00
262,710.00 262,710.00 262,710.00 262,710.00 0.00
306,810.00 306,810.00 306,810.00 0. 306,810.00 0.00
8,300.00 8,300.00 8,300.00 8,300.00 0.00
45,490.00 45,490.00 45,490.00 45,490.00 0.00
54,630.00 54,630.00 0.00 54,630.00 0.00 0.00 54,630.00 0.00
1,074,770.00 538,740.00 538,740.00 538,740.00 (536,030.00)
413,940.00 413,940.00 413,940.00 413,940.00 0.00
192,710.00 184,882.02 184,882.02 184,882.02 (7,827.98)
140,408.64 140,408.64 140,408.64 140,408.64

1,100,000.00 1,100,000.00 1,100,000.00 1,100,000.00




Subtotal 1,681,420.00 2,377,970.66 0.00 2,377,970.66 .00 0.00 2,377,970.66 696,550.66
Total Expenditures 2,915,900.00 3,612,450.66 0.00 3,612,450.66 B 3,612,450.66 696,550.66
Projected Surplus <Deficit> 734,100.00 37,549.34 0.00 0. 37,549.34 } 37,549.34 (696,550.66)
Expenditures by Category
Supplies 5,790.00 5,790.00 0.00 0.00 5,790.00 0.00 0.00 5,790.00 0.00
Electricity 142,200.00 142,200.00 0.00 0.00 142,200.00 0.00 0.00 142,200.00 0.00
Repair and Maintenance 63,420.00 63,420.00 0.00 0.00 63,420.00 0.00 0.00 63,420.00 0.00
Contract Services 1,023,070.00 1,023,070.00 0.00 0.00  1,023,070.00 0.00 0.00 1,023,070.00 0.00
Non-Allocated 1,681,420.00 2,377,970.66 0.00 0.00 2,377,970.66 0.00 0.00 2,377,970.66 696,550.66
Total 2,915,900.00 3,612,450.66 0.00 0.00 3,612,450.66 0.00 0.00 3,612,450.66 696,550.66
Beginning Fund Balance 689,971.00 1,424,071.00 1,424,071.00 1,424,071.00 734,100.00
Change in Fund Balance
Receipts 3,650,000.00 3,650,000.00 0.00 3,650,000.00 0.00 0.00 3,650,000.00 0.00
Expenditures 2,915,900.00 3,612,450.66 0.00 3,612,450.66 0.00 0.00 3,612,450.66 696,550.66
Net Income 734,100.00 37,549.34 0.00 37,549.34 0.00 0.00 37,549.34 (696,550.66)
Projected Ending Fund Balance 1,424,071.00 1,461,620.34 0.00 1,461,620.34 0.00 0.00 1,461,620.34 37,549.34
_ _ _ _ - - - _(0.00)
DOCK FUND ( Department of Recreation)
Operating Revenues
Charges for Services 968,660.00 1,061,660.00 1,076,660.00 1,076,660.00 108,000.00
Intergovernmental 0.00 0.00 0.00 0.00
Federal Grants - 0.00 0.00 0.00 0.00
State Grants 0.00
Operating 85,000.00 188,650.00 188,650.00 188,650.00 103,650.00
Capital 0.00 0.00 0.00 0.00
Capital Facility Fees 0.00 0.00 0.00 0.00
Other 0.00 0.00 0.00 0.00 0.00
Interest Earnings 0.00 0.00 0.00 0.00




Contributions
Subtotal

Other Funding Sources
Internal Administration Accounts

Transfers from Other Sources
Subtotal

Total Revenue

City Dock
Salaries

Benefits

Supplies
Telephone

Electricity
Education and Travel

Repair and Maintenance

Leases

Contract Services

Capital Outlay

Vehicle Replacement and Maintenance
Subtotal

Non Allocated Expenses

Debt Service

Depreciation

General Liability

General Fund Indirect Charges

Transfers to General Fund
Subtotal

Total Expenditures

Projected Surplus <Deficit>

Beginning Fund Balance

Change in Fund Balance

1,053,660.00 1,250,310.00 15,000.00 1,265,310.00 0. 1,265,310.00 211,650.00
0.00 0.00
1,053,660.00 1,250,310.00 15,000.00 1,265,310.00 0.00 0.00 1,265,310.00 211,650.00
259,410.00 265,419.00 265,283.00 259,283.00 (127.00)
73,930.00 101,637.44 101,637.44 101,637.44 27,707 .44
29,000.00 29,000.00 29,000.00 29,000.00 0.00
4,700.00 4,700.00 4,700.00 4,700.00 0.00
39,500.00 39,500.00 39,500.00 39,500.00 0.00
41,600.00 41,600.00 41,600.00 41,600.00 0.00
0.00 0.00 15,000.00 15,000.00 15,000.00 15,000.00
448,140.00 481,856.44 15,000.00 496,720.44 490,720.44 42,580.44
415,220.00 401,182.76 401,182.76 401,182.76 (14,037.24)
214,030.00 214,030.00 214,030.00 214,030.00 0.00
80,688.97 80,688.97 80,688.97 80,688.97
(23,730.00) 72,165.28 72,165.28 72,165.28 95,895.28
605,520.00 768,067.01 0.00 768,067.01 0.00 768,067.01 162,547.01
1,053,660.00 1,249,923.45 15,000.00 1,264,787.45 0.00 1,258,787.45 205,127.45
0.00 386.55 0.00 522.55 0.00 6,522.55 6,522.55
(0.00)
(844,302.00) (844,302.00) (844,302.00) (844,302.00) 0.00



Income 1,053,660.00 1,250,310.00 15,000.00 1,265,310.00 0.00 0.00 1,265,310.00 211,650.00
Expenditures 1,053,660.00 1,249,923.45 15,000.00 1,264,923.45 0.00 (6,000.00) 1,258,923.45 205,263.45
Net Revenues 0.00 386.55 0.00 0.00 386.55 0.00 6,000.00 6,386.55 6,386.55
Projected Ending Fund Balance (844,302.00) (843,915.45) 0.00 0.00  (843,915.45) 0.00 6,000.00 (837,915.45) 6,386.55
MARKET FUND (Department of Public Works)
Operating Revenues
Charges for Services 111,150.00 0.00 0.00 0.00 0.00 (111,150.00)
Capital Facility Fees 0.00 0.00 0.00 0.00 0.00
Other 0.00 0.00 0.00 0.00 0.00
Subtotal 111,150.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 111,150.00
Other Funding Sources
Transfers from Other Sources 0.00 0.00 0.00 0.00
From General Fund 132,581.74 10,000.00 142,581.74 142,581.74 142,581.74
Subtotal 0.00 132,581.74 10,000.00 0.00 142,581.74 0.00 0.00 142,581.74 142,581.74
Total Revenue 111,150.00 132,581.74 10,000.00 0.00 142,581.74 0.00 0.00 142,581.74 31,431.74
Market House
Salaries 0.00 0.00 0.00 0.00 0.00
Benefits 0.00 0.00 0.00 0.00
Supplies 500.00 0.00 0.00 0.00 500.00
Electricity 3,800.00 0.00 6,000.00 6,000.00 6,000.00 2,200.00
Repair and Maintenance 5,000.00 0.00 4,000.00 4,000.00 4,000.00 (1,000.00)
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Subtotal 9,300.00 0.00 10,000.00 0.00 10,000.00 0.00 0.00 10,000.00 700.00
Non Allocated Expenses - -
Debt Service 58,500.00 94,900.00 94,900.00 94,900.00 36,400.00
Depreciation 24,890.00 24,890.00 24,890.00 24,890.00 0.00
General Liability 12,791.74 12,791.74 12,791.74 12,791.74
Administrative Overhead 18,460.00 0.00 0.00 (18,460.00)
Subtotal 101,850.00 132,581.74 0.00 0.00 132,581.74 0.00 0.00 132,581.74 30,731.74

0.00 - -



Total Market Fund 111,150.00 132,581.74 10,000.00 0.00 142,581.74 0.00 0.00 142,581.74 31,431.74
Projected Surplus <Deficit> 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00
Beginning Fund Balance 0.00 0.00 0.00 0.00 0.00
Change in Fund Balance
Income 111,150.00 132,581.74 10,000.00 142,581.74 0.00 0.00 142,581.74 31,431.74
Expenditures 111,150.00 132,581.74 10,000.00 142,581.74 0.00 0.00 142,581.74 31,431.74
Net Revenues 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Projected Ending Fund Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TRANSPORTATION FUND
Operating Revenues
Charges for Services 992,000.00 1,488,000.00 1,488,000.00 1,488,000.00 496,000.00
Miscellaneous 10,000.00 10,000.00 10,000.00 10,000.00 0.00
Capital Facility Fees 0.00 0.00 0.00 0.00 0.00
Other 0.00 0.00 0.00 0.00 0.00
Intergovernmental 0.00 0.00 0.00 0.00
County 0.00 0.00 0.00 0.00 0.00
Federal Grants 0.00 0.00 0.00 0.00
Federal Operating 0.00 0.00 0.00 0.00 0.00
Federal Capital 0.00 0.00 0.00 0.00
State Grants 0.00 0.00 0.00 0.00
State Operating 1,850,000.00 1,850,000.00 1,850,000.00 1,850,000.00 0.00
State Capital 550,000.00 550,000.00 550,000.00 550,000.00 0.00
ARRA Funds 0.00 0.00 0.00 0.00
Transfers and Other Sources 0.00 0.00 0.00 0.00
Subtotal 3,402,000.00 3,898,000.00 0.00 0.00  3,898,000.00 0.00 3,898,000.00 496,000.00
Other Funding Sources
Transfers from Other Sources 0.00 0.00 0.00 0.00
Transfers from General Fund 1,835480.46  153,000.00  (190,796.93)  1,797,683.54 1,797,683.54 1,797,683.54
From Off-Street Parking 500,000.00 0.00 0.00 (500,000.00)




Subtotal

Total Revenue

Administration
Salaries

Employee Conversions

Benefits

Supplies
Telephone
Electricity

Education and Travel

Repair and Maintenance

Contract Services

Vehicle Replacement and Maintenance
Subtotal

Transit

Salaries
Benefits

Supplies

Repair and Maintenance

Leases
Vehicle Replacement and Maintenance
Subtotal

Maintenance

Salaries
Benefits

Supplies

Repair and Maintenance

Contract Services

Capital Outlay

Vehicle Replacement and Maintenance
Subtotal

Parking Operations

Salaries
Benefits

500,000.00 1,835480.46  153,000.00 (190,796.93) 1,797,683.54 0.00 0.00 1,797,683.54 1,297,683.54
3,902,000.00 5,733480.46  153,000.00 (190,796.93)  5,695,683.54 0.00 0.00 5,695,683.54 1,793,683.54
449,230.00 598,811.00 (154,395.00) 444,416.00 435,214.76 (14,015.24)
0.00

129,380.00 162,846.72 162,846.72 162,846.72 33,466.72
12,500.00 12,500.00 12,500.00 12,500.00 0.00
5,900.00 5,900.00 5,900.00 5,900.00 0.00
53,400.00 53,400.00 53,400.00 53,400.00 0.00
2,500.00 2,500.00 2,500.00 2,500.00 0.00
1,800.00 1,800.00 1,800.00 1,800.00 0.00
14,100.00 14,100.00 10,000.00 24,100.00 24,100.00 10,000.00
668,810.00 851,857.72 10,000.00  (154,395.00) 707,462.72 698,261.48 29,451.48
1,621,030.00 1,482,870.00 1,482,870.00 (150,000.00) 1,332,870.00 (288,160.00)
461,990.00 776,069.98 776,069.98 776,069.98 314,079.98
170,000.00 170,000.00  143,000.00 313,000.00 313,000.00 143,000.00
152,500.00 152,500.00 152,500.00 152,500.00 0.00
2,405,520.00 2,581,439.98  143,000.00 0.00 2,724,439.98 (150,000.00) 2,574,439.98 168,919.98
- (0.00)

229,950.00 221,135.00 221,135.00 221,135.00 (8,815.00)
65,540.00 91,770.64 91,770.64 91,770.64 26,230.64
15,000.00 15,000.00 15,000.00 15,000.00 0.00
16,810.00 16,810.00 16,810.00 16,810.00 0.00
390,000.00 390,000.00 390,000.00 390,000.00 0.00
717,300.00 734,715.64 0.00 0.00 734,715.64 0.00 0.00 734,715.64 17,415.64
0.00 344,568.00 344,568.00 344,568.00 344,568.00

0.00 172,292.61 172,292.61 172,292.61 172,292.61




Supplies

Repair and Maintenance

Vehicle Replacement and Maintenance
Subtotal

Non Allocated Expenses

Debt Service

Depreciation

General Liability

General Fund Indirect Charges
Subtotal

Total Transportation Fund

Projected Surplus <Deficit>

Expenditures by Category

Salaries

Benefits

Supplies
Telephone

Electricity
Education and Travel

Repair and Maintenance

Contract Services
Non-Allocated
Total

Beginning Fund Balance

Change in Fund Balance

Revenue

Expenditures
Net Revenues

Projected Ending Fund Balance

0.00 19,540.00 19,540.00 19,540.00 19,540.00

0.00 8,000.00 8,000.00 8,000.00 8,000.00

0.00 544,400.61 0.00 0.00 544,400.61 0.00 0.00 544,400.61 544,400.61
19,130.00 19,195.00 19,195.00 19,195.00 65.00
335,570.00 335,570.00 335,570.00 335,570.00 0.00
22,336.53 22,336.53 22,336.53 22,336.53

(335,330.00) 607,563.07 607,563.07 607,563.07 942,893.07
19,370.00 984,664.60 0.00 0.00 984,664.60 0.00 0.00 984,664.60 965,294.60
3,811,000.00 5,697,078.54  153,000.00 (154,395.00)  5,695,683.54 0.00  (159,201.24) 5,536,482.30 1,725,482.30
91,000.00 36,401.93 0.00 (36,401.93) 0.00 ) 159,201.24 68,201.24
(0.00)

2,300,210.00 2,647,384.00 0.00 (154,395.00) 2,492,989.00 0.00  (159,201.24) 2,333,787.76 33,577.76
656,910.00 1,202,979.94 0.00 0.00  1,202,979.94 0.00 0.00 1,202,979.94 546,069.94
197,500.00 217,040.00  143,000.0 0.00 360,040.00 0.00 0.00 360,040.00 162,540.00
5,900.00 5,900.00 0.00 0.00 5,900.00 0.00 0.00 5,900.00 0.00
53,400.00 53,400.00 0.00 0.00 53,400.00 0.00 0.00 53,400.00 0.00
2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00 2,500.00 0.00
171,110.00 179,110.00 0.00 0.00 179,110.00 0.00 0.00 179,110.00 8,000.00
404,100.00 404,100.00 10,000.00 0.00 414,100.00 0.00 0.00 414,100.00 10,000.00
19,370.00 984,664.60 0.00 0.00 984,664.60 0.00 0.00 984,664.60 965,294.60
3,811,000.00 5697,078.54  153,000.00 (154,395.00)  5,695,683.54 0.00  (159,201.24) 5,536,482.30 1,725,482.30
45,976.00 136,976.00 136,976.00 136,976.00 91,000.00
3,902,000.00 5,733,480.46  153,000.00 5,886,480.46 0.00 0.00 5,886,480.46 1,984,480.46
3,811,000.00 5,697,078.54  153,000.00 5,850,078.54 0.00  (159,201.24) 5,690,877.30 1,879,877.30
91,000.00 36,401.93 0.00 0.00 36,401.93 0.00 159,201.24 195,603.17 104,603.17
136,976.00 173,377.93 0.00 0.00 173,377.93 0.00 159,201.24 332,579.17 195,603.17




STORMWATER MANAGEMENT FUND
Operating Revenues _
Charges for Services 520,000.00 934,000.00 934,000.00

934,000.00 414,000.00
Capital Facility Fees 0.00 0.00 0.00 0.00 0.00
Other 0.00 0.00 0.00 0.00
Interest Earnings 0.00 0.00 0.00
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Transfers and Other Sources 0.00 0.00 0.00 0.00
Internal Administration Account 0.00 0.00 0.00
From Other Funds 0.00 0.00 0.00
From General Fund 0.00 0.00 0.00
From Capital Projects 0.00 0.00 0.00
Subtotal 520,000.00 934,000.00 0.00 0.00 934,000.00 0.00 0.00 934,000.00 414,000.00
Other Funding Sources
Transfers from Other Sources 0.00 0.00 0.00 0.00
Subtotal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Revenue 520,000.00 934,000.00 0.00 0.00 934,000.00 0.00 0.00 934,000.00 414,000.00
Stormwater Management
Salaries 129,500.00 130,923.00 130,923.00 130,923.00 1,423.00
Benefits 36,910.00 61,021.74 61,021.74 61,021.74 24,111.74
Supplies 15,000.00 15,000.00 15,000.00 15,000.00 0.00
Repair and Maintenance 10,000.00 10,000.00 10,000.00 10,000.00 0.00
Contract Services 54,000.00 54,000.00 54,000.00 54,000.00 0.00
Capital Improvements 0.00 0.00 0.00 0.00
Vehicle Replacement and Maintenance 0.00 0.00 0.00
Subtotal 245,410.00 270,944.74 0.00 0.00 270,944.74 0.00 0.00 270,944.74 25,534.74
Non Allocated Expenses - -
Debt Service 12,760.00 37,183.00 37,183.00 37,183.00 24,423.00
Depreciation 1,630.00 1,630.00 1,630.00 1,630.00 0.00
General Liability Insurance 0.00 0.00 0.00 0.00
General Fund Indirect Charges 252,060.00 40,578.07 40,578.07 40,578.07 (211,481.93)
Transfers to General Fund- Street Maintenance 500,000.00 500,000.00 500,000.00 500,000.00




Subtotal 266,450.00 579,391.07 0.00 579,391.07 0.00 0.00 579,391.07 312,941.07
Total Stormwater Mgmt Fund 511,860.00 850,335.81 0.00 850,335.81 0.00 0.00 850,335.81 338,475.81
Projected Surplus <Deficit> 8,140.00 83,664.19 0.00 83,664.19 0.00 0.00 83,664.19 75,524.19
Beginning Fund Balance 0.00 8,140.00 8,140.00 8,140.00 8,140.00
Change in Fund Balance 0.00
Income 520,000.00 934,000.00 0.00 934,000.00 0.00 0.00 934,000.00 414,000.00
Expenditures 511,860.00 850,335.81 0.00 850,335.81 0.00 0.00 850,335.81 338,475.81
Net Income 8,140.00 83,664.19 0.00 83,664.19 0.00 0.00 83,664.19 75,524.19
Projected Ending Fund Balance 8,140.00 91,804.19 0.00 91,804.19 0.00 0.00 91,804.19 83,664.19
REFUSE FUND
Operating Revenues
Charges for Services
Collection License 0.00 0.00 0.00 0.00
Residential Charges 3,485,000.00 3,903,200.00 3,903,200.00 3,903,200.00 418,200.00
Miscellaneous 15,000.00 15,000.00 15,000.00 15,000.00 0.00
Recycling 0.00 0.00 0.00 0.00
Capital Facility Fees 0.00 0.00 0.00 0.00 0.00
Other 0.00 0.00 0.00 0.00 0.00
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Transfers and Other Sources 0.00 (250,000.00) (250,000.00) (250,000.00) (250,000.00)
Subtotal 3,500,000.00 3,668,200.00 0.00 3,668,200.00 0.00 0.00 3,668,200.00 168,200.00
Other Funding Sources
Transfers from Other Sources 0.00 0.00 0.00 0.00
Administrative 0.00
From Capital Projects 0.00 0.00 0.00 0.00
Subtotal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Revenue 3,500,000.00 3,668,200.00 0.00 3,668,200.00 0.00 0.00 3,668,200.00 168,200.00




Solid Waste (Prior- Residential)

Salaries 639,600.00 687,565.00  231,628.00 919,193.00 919,193.00 279,593.00
Elimination of Public Works Supervisor 0.00 0.00
Benefits 182,290.00 459,524.05 459,524.05 459,524.05 277,234.05
Supplies 73,670.00 73,670.00 32,330.00 106,000.00 106,000.00 32,330.00
Telephone 0.00 0.00 0.00
Electricity 1,900.00 1,900.00 1,900.00 1,900.00
Education and Travel 400.00 400.00 400.00 400.00
Repair and Maintenance 32,810.00 32,810.00 20,830.00 53,640.00 53,640.00 20,830.00
Leases 0.00 0.00 0.00
Contract Services 620,000.00 620,000.00 12,750.00 632,750.00 632,750.00 12,750.00
Vehicle Replacement and Maintenance 0.00 0.00 0.00
Subtotal 1,548,370.00 1,873,569.05  299,838.00 2,173,407.05 2,173,407.05 625,037.05
Yard Waste Recycling (Re-organized into Solid Waste) - -
Salaries 313,400.00 332,340.00 (332,340.00) 0.00 0.00 (313,400.00)
Benefits 83,540.00 131,867.69 (131,867.69) 0.00 0.00 (83,540.00)
Supplies 32,330.00 32,330.00  (32,330.00) 0.00 0.00 (32,330.00)
Telephone 0.00 0.00 0.00 0.00
Electricity 1,900.00 1,900.00 (1,900.00) 0.00 0.00 (1,900.00)
Education and Travel 400.00 400.00 (400.00) 0.00 0.00 (400.00)
Repair and Maintenance 20,830.00 20,830.00  (20,830.00) 0.00 0.00 (20,830.00)
Leases 0.00 0.00 0.00 0.00
Contract Services 12,750.00 12,750.00  (12,750.00) 0.00 0.00 (12,750.00)
Capital Outlay 0.00 0.00 0.00 0.00
Vehicle Replacement and Maintenance 0.00 0.00 0.00
Subtotal 465,150.00 532,417.69 (532,417.69) 0.00 0.00 0.00 0.00 (465,150.00)
Curbside Recycling - -
Supplies 14,360.00 14,360.00 14,360.00 14,360.00 0.00
Contract Services 255,000.00 255,000.00 255,000.00 255,000.00 0.00
Vehicle Replacement and Maintenance 0.00 0.00 0.00
Subtotal 269,360.00 269,360.00 0.00 269,360.00 0.00 0.00 269,360.00 0.00
Non Allocated Expenses -
Debt Service 0.00 0.00 0.00 0.00 0.00
Depreciation 4,000.00 4,000.00 4,000.00 4,000.00 0.00



General Liability
General Fund Indirect Charges

Transfers To General Fund
Subtotal

Total Refuse Fund

Projected Surplus <Deficit>

Expenditures by Category

Salaries
Benefits

Supplies
Telephone
Electricity

Education and Travel

Repair and Maintenance

Leases

Contract Services

Capital Outlay

Non-Allocated
Total

Change in Fund Balance

Beginning Fund Balance

Revenues

Expenditures
Net Change in Fund Balance

Projected Ending Fund Balance

1,213,120.00 400,673.58 400,673.58 400,673.58 (812,446.42)
550,000.00 550,000.00 550,000.00 550,000.00

1,217,120.00 954,673.58 0.00 0.00 954,673.58 0.00 0.00 954,673.58 (262,446.42)
3,500,000.00 3,630,020.32  (232,579.69) 0.00 3,397,440.63 0.00 0.00 3,397,440.63 (102,559.37)
0.00 38,179.68  232,579.69 0.00 270,759.37 0.00 0.00 270,759.37 270,759.37
953,000.00 1,019,905.00 (100,712.00) 0.00 919,193.00 0.00 0.00 919,193.00 (33,807.00)
265,830.00 591,391.74 (131,867.69) 0.00 459,524.05 0.00 0.00 459,524.05 193,694.05
120,360.00 120,360.00 0.00 0.00 120,360.00 0.00 0.00 120,360.00 0.00
1,900.00 1,900.00 0.00 0.00 1,900.00 0.00 0.00 1,900.00 0.00
400.00 400.00 0.00 0.00 400.00 0.00 0.00 400.00 0.00
53,640.00 53,640.00 0.00 0.00 53,640.00 0.00 0.00 53,640.00 0.00
887,750.00 887,750.00 0.00 0.00 887,750.00 0.00 0.00 887,750.00 0.00
1,217,120.00 954,673.58 0.00 0.00 954,673.58 0.00 0.00 954,673.58 (262,446.42)
3,500,000.00 3,630,020.32  (232,579.69) 0.00 3,397,440.63 0.00 0.00 3,397,440.63 (102,559.37)
3,500,000.00 3,630,020.32  (232,579.69) 0.00  3,397,440.63 0.00 0.00 3,397,440.63 (102,559.37)
3,500,000.00 3,630,020.32  (232,579.69) 0.00 3,397,440.63 0.00 0.00 3,397,440.63 (102,559.37)
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

SIDEWALK REVOLVING FUND




Operating Revenues

Charges for Services 500,000.00 500,000.00 500,000.00 500,000.00
Capital Facility Fees 0.00 0.00 0.00 0.00
Other 0.00 0.00
Interest Earnings 0.00 0.00 0.00
Intergovernmental 0.00 0.00 0.00 0.00
Transfers and Other Sources 0.00 0.00
Internal Administration Account 0.00 0.00 0.00
From Other Funds 0.00 0.00 0.00
From General Fund 0.00 0.00 0.00

From Capital Projects 0.00 0.00 0.00
Subtotal 0.00 500,000.00 0.00 0.00 500,000.00 0.00 0.00 500,000.00 500,000.00

Other Funding Sources

Transfers from Other Sources 0.00 0.00 0.00 0.00
Subtotal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Revenue 0.00 500,000.00 0.00 0.00 500,000.00 0.00 0.00 500,000.00 500,000.00
Sidewalk Construction and Maintenance
Salaries 0.00 0.00 0.00
Benefits 0.00 0.00 0.00
Supplies 0.00 0.00 0.00
Repair and Maintenance 500,000.00 500,000.00 500,000.00 500,000.00
Contract Services 0.00 0.00 0.00
Capital Improvements 0.00 0.00 0.00
Vehicle Replacement and Maintenance 0.00 0.00 0.00
Subtotal 0.00 500,000.00 0.00 0.00 500,000.00 0.00 0.00 500,000.00 500,000.00
Non Allocated Expenses -
Debt Service 0.00 0.00 0.00
Depreciation 0.00 0.00 0.00
General Liability Insurance 0.00 0.00 0.00
Administrative 0.00 0.00 0.00
Subtotal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Expenses 0.00 500,000.00 0.00 0.00 500,000.00 0.00 0.00 500,000.00 500,000.00




Projected Surplus <Deficit> 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Beginning Fund Balance 0.00 0.00 0.00 0.00 0.00
Net Income 0.00 0.00 0.00 0.00 0.00
Transfers to G/F 0.00 0.00 0.00 0.00
Projected Ending Fund Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Revenues
Service Charges 18,376,810.00  23,725,660.00 1,499,500.00 25,240,160.00 0.00 0.00 25,240,160.00 6,863,350.00
Penalties 100,000.00 115,000.00 115,000.00 0.00 0.00 115,000.00 15,000.00
Intergovernmental 2,485,000.00 2,588,650.00 2,588,650.00 0.00 0.00 2,588,650.00 103,650.00
Miscellaneous 75,000.00 75,000.00 75,000.00 0.00 0.00 75,000.00 0.00
New Connections 100,000.00 100,000.00 100,000.00 0.00 0.00 100,000.00 0.00
Capital Facility Fees 800,000.00 800,000.00 800,000.00 0.00 0.00 800,000.00 0.00
Rents and Concessions 50,000.00 50,000.00 50,000.00 0.00 0.00 50,000.00 0.00
Transfers From Sewer 634,660.00 0.00 0.00 0.00 0.00 0.00 (634,660.00)
Transfers from Off-Street Parking 500,000.00 0.00 0.00 0.00 0.00 0.00 (500,000.00)
Transfers From General Fund 0.00 1,718,062.20 (190,796.93)  1,690,265.28 0.00 0.00 1,690,265.28 1,690,265.28
Other Funding Sources 80,000.00 0.00 0.00 0.00 0.00 0.00 (80,000.00)
Total 23,201,470.00  29,172,372.20 1,308,703.07 30,659,075.28 0.00 0.00 30,659,075.28 7,457,605.28
Expenditures
Salaries 5,638,570.00 6,041,658.00 (100,712.00) (154,531.00)  5,786,415.00 0.00 (165,201.24) 5,621,213.76 (17,356.24)
Benefits 1,603,580.00 2,748,481.43 (131,867.69) 2,616,613.74 0.00 0.00 2,616,613.74 1,013,033.74
Supplies 775,460.00 794,500.00 937,500.00 0.00 0.00 937,500.00 162,040.00
Telephone 44,400.00 44,400.00 44,400.00 0.00 0.00 44,400.00 0.00
Electricity 720,000.00 716,200.00 722,200.00 0.00 0.00 722,200.00 2,200.00
Education and Travel 10,280.00 10,280.00 10,280.00 0.00 0.00 10,280.00 0.00
Repair and Maintenance 917,520.00 1,420,520.00 1,424,520.00 0.00 0.00 1,424,520.00 507,000.00
Contract Services 5,623,180.00 5,623,180.00 5,648,180.00 0.00 0.00 5,648,180.00 25,000.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Vehicle Replacement and Maintenance 0.00 0.00 0.00 0.00 0.00 0.00 0.00




Non-Allocated Expenditures
Total

TOTAL ENTERPRISE FUNDS
Total Revenues

Total Expenditures

Projected Surplus <Deficit>

TOTAL MUNICIPAL BUDGET

Total Revenues

Total Expenditures

Projected Surplus <Deficit>

Total Expenditures- All Funds
Salaries

Benefits

Employee Awards / Incentives

Supplies
Telephone
Electricity

Education and Travel

Repair and Maintenance

Alderman and Mavor Expenses

Community Grants

Special Projects
Leases

Professional Services

Contract Services

Miscellaneous Services

SC legal payout
Capital Outlay

Vehicle Replacement and Maintenance

Non-Allocated Expenses and Other Uses

7.844,610.00  11,509,160.39 000 73059159 12,239,751.98 0.00 000 1223975198  4,395,141.98
23,177,600.00  28,908379.82  (54,579.69)  576,060.59 29,429,860.72 000 (165201.24) 29264,65948  6,087,059.48
- 0.00 - 0.00 - - 0.00 (0.00)

- - (0.00) - - - - -
23201,470.00  29,172,372.20  178,000.00 1,308,703.07 30,659,075.28 0.00 000 30,659,07528  7,457,605.28
23,177,600.00  28,908,379.82  (54,579.69)  576,060.59 29,429,860.72 000 (165201.24) 29264,65948  6,087,059.48
23,870.00 26399239  232579.69 73264248 122921456 000 16520124  1,394,41580  1,370,545.80
82,223920.00  94,673,74448  178,000.00 2,039.294.66 96,891,039.14 1,975,000.00 98,866,039.14  16,642,119.14
80,114450.00 92,349,01505 45320811  432,131.66 93,234,354.82 (2,155,000.00) 91,079,854.82  10,965,404.82
210947000  2,324,72943 (275208.11) 1,607,163.00  3,656,684.33 4,130,000.00 778618433  5,676,714.33
38,236,510.00  39,155,864.00  (50,712.00) (107,663.00) 38,997,489.00 000 (1,685000.00) 37,312,489.00  (924,021.00)
10,880,180.00  13,567,321.09  (60,093.89) 000 13,507,227.19 0.00 000 13507,227.19  2,627,047.19
0.00 0.00 1,000.00 0.00 1,000.00 0.00 0.00 1,000.00 1,000.00
2,364,160.00  2,323930.00  158,000.00 000  2,481,930.00 0.00 000  2,481,930.00 117,770.00
235,800.00 303,500.00 0.00 000  303,500.00 0.00 0.00 303,500.00 67.700.00
1,914,500.00  1,843,000.00 6,000.00 000  1,849,000.00 000  (25000.00)  1,824,000.00  (90,500.00)
203,600.00 207,100.00  10,000.00 000  217100.00 0.00 0.00 217,100.00 13,500.00
210543000  2,582,340.00 4,000.00 000  2,586,340.00 0.00 000  2,586,340.00 480,910.00
0.00 12,000.00 0.00 0.00 12,000.00 0.00 0.00 12,000.00 12,000.00
665,520.00 715520.00  (3,500.00) 000  712,020.00 (50,000.00) 650,520.00  (15,000.00)
560,280.00 560,280.00  (24,486.00) 000  535794.00 000 53579400  (24,486.00)
0.00 000  25,000.00 0.00 25,000.00 0.00 12,000.00 12,000.00
7.628700.00  7.729,200.00  225,000.00 000  7,954,200.00 (100,000.00)  7.879,200.00 250,500.00
455,400.00 250,000.00 0.00 000  250,000.00 0.00 250,000.00  (205,400.00)
14,864,370.00  23,098,959.96  163,000.00  539,794.66 23,801,754.62 000 (295000.00) 2350675462  8,642,384.62
80,114,450.00 92,349,015.05 45320811  432,131.66 93,234,354.82 0.00 (2,155,000.00) 91,079,854.82  10,965,404.82




TOTAL REVENUE RECONCILIATION
Total Revenues from Journal Voucher

Items Reclassified from Contra Expenses to Revenue

Capital Projects

Indirect

Total Adjusted Revenues

Variance to Reconcile

77,267,320.00

640,880.00
4,315,720.00"

82,223,920.00

0.00

4-28-11 budget
Current Budget
Change

Mayor / CC Changes

Finance Change
Net Change
Less; Add-back of Munis Debt Service

Total Change
Variance to Reconcile

Total Proposed Cuts

Less: Items on Benefits Schedule

Furlough Days
OPEB

Health Insurance Cost Controls
Subtotal; Benefits
Furlough Days Added to Fire per Contract

Net Amount

Amount on Budget WP
Variance to Reconcile

92,984,354.82

_ 91.079,85482
1,904,500.00

2,155,000.00
500.00

2,154,500.00

250,000.00

1,904,500.00

0.00
2,800,000.00
200,000.00

200,000.00
100,000.00

500,000.00

145,000.00

645,000.00

2,155,000.00

(2,155,000.00)
0.00



TOTAL EXPENDITURE RECONCILIATION
Total Expenditures from Journal Voucher

Items Reclassified from Contra Expenses to Revenue
Capital Projects
Indirect

Total Adjusted Expenditures

Variance to Reconcile

75,157,850.00

640,880.00
4,315,720.00

80,114,450.00

0.00



Seconded. CARRIED on voice vote.
Third public hearing set for Monday, June 6, 2011.

At 5:51 p.m., Mayor Cohen requested Alderman Arnett preside over the meeting during
his absence.

At 5:58 p.m., Mayor Cohen resumed the duties of the Chair.

At 6:03 p.m., Mayor Cohen requested Alderman Arnett preside over the meeting during
his absence.

Postponed until 6/6/11

R-15-11 FY 2012 Fees Schedule Effective July 1, 2011 — For the purpose of
specifying fees that will be charged for the use of City services for FY
2012,

City Manger Mallinoff gave a brief presentation on R-15-11 and answered questions
from Council.

Public Works Director Jarrell was present and answered questions from Council.

The Finance Committee and the Financial Advisory Commission reported favorable with
amendments on R-15-11.

Alderman Pfeiffer moved to adopt R-15-11 on second reading. Seconded.
Alderman Kirby moved to amend R-15-11 as follows:
Amendment #1

Page 23 amended as follows

Public sewer connection 6 inches or less $2.800-00 $5,000.00

Water, including cost of meter: If the lateral is installed by the applicant the
applicant shall receive a $400.00 refund.

*1inch $2.700.00
$3,600.00

Amendment #2

Page 24:

Note: an equivalent residential unit is 358 250 gallons per day. Seconded. CARRIED on
voice vote.

Alderman Israel moved to amend R-15-11 as follows:

Amendment #3
Page 7:
10.16.160 Annual fee for trash collection from dwelling units within the city, delete

$426.00 and return to $380.00. Seconded. CARRIED on voice vote.
Postponed until 6/6/11

R-17-11 Capital Improvement Budget and Program: FY 2012 to FY 2017 -
For the purposes of adopting a capital improvement budget for the
Fiscal Year 2012, and a capital improvement program for the six-year
period from July 1, 2011, to June 30, 2017.

The Finance Committee, Financial Advisory Commission reported favorable with
amendments and the Planning Commission commented on R-17-11.




Alderman Paone moved to adopt R-17-11 on second reading. Seconded.
Alderman Arnett moved to amend R-17-11 as follows:
R-17-11 Capital Improvement Program
Finance Committee Amendments
Amendment #1
Insert on Page 2, Line: 1 AND BE IT FURTHER RESOLVED BY THE ANNAPOLIS
CITY COUNCIL that $250,000 for the Maintenance Facilities project is conditioned upon

the preparation of a report prepared by October 15, 2011 outlining the plan and justifying
the consolidation of city vehicle repair and maintenance facilities.

Amendment #2

Insert on Page 2, Line: 1 AND BE IT FURTHER RESOLVED BY THE ANNAPOLIS
CITY COUNCIL that $200,000 to the Facility and Infrastructure Asset Management
project is conditioned upon an additional examination of leased properties (City as lessor
and lessee). The report should consider possible property disposals.

Amendment #3

Insert on Page 2, Line: 1 AND BE IT FURTHER RESOLVED BY THE ANNAPOLIS
CITY COUNCIL that $140,000 to City Dock Development is subject to close coordination
with other related project - Market House Improvements and Harbormaster Building —
and report on enhancing Dock fees.

Amendment #4

Insert on Page 2, Line: 1 AND BE IT FURTHER RESOLVED BY THE ANNAPOLIS
CITY COUNCIL that no funds from any source shall be expended to purchase a motor
vehicle for any City personnel unless by October 15, 2011 the City Manager submits a
written City vehicle policy to the City Council setting out criteria for the assignment and
use of vehicles.

Amendment #5

Insert on Page 2, Line: 1 AND BE IT FURTHER RESOLVED BY THE ANNAPOLIS
CITY COUNCIL that $50,747.000 for the design and building of a new water treatment
plant is conditioned upon the City conducting extensive high level negotiations with Anne
Arundel County on options for joint operations, sharing or some form of coordinated
approach to a new water plant. Additionally, the current consultant will be required to
produce analysis that identifies the economic impact of a joint County and City plan
versus a City-only solution (depending upon results of negotiations).

Amendment #6

Insert on Page 2, Line: 1 AND BE IT FURTHER RESOLVED BY THE ANNAPOLIS
CITY COUNCIL that the long-term capital program is subject to available funding and
subject to the restriction that the Maryland Avenue Project will not proceed until the State
of Maryland provides funds.

Amendment #7

Alderman Israel Amendment

Insert on Page 2, Line: 1 AND BE IT FURTHER RESOLVED BY THE ANNAPOLIS
CITY COUNCIL that the “Capital Planning and Budget Policy” shall be as follows (see
Attachment A — follows Page 8 of the amendment list). Seconded. CARRIED on voice
vote

Alderman Arnett moved to amend R-17-11 as follows:

Amendment #38



Accept all changes as presented in Attachment B, memorandums from Chief
Comprehensive Planning Burke to the City Council dated April 20, 2011, Re: Revisions
to Proposed FY 12-FY17 Capital Improvement Program and May 3, 2011, Re: Revisions
to Proposed FY12-FY17 Capital Improvement Program — Part 2, and the summary of FY
12 Capital Projects revised on April 21, 2011 and June 2, 2011 (Attachment B Page 35)
and the project detail sheet for capital grants to Annapolis non-profit organizations
(Attachment B Page 14 Revised 5/3/11 and 6/2/11). Seconded. CARRIED on voice
vote.

Third public hearing set for Monday, June 6, 2011.

0-23-11 Positions Added to the Exempt Service — For the purpose of adding
the positions of Assistant City Attorney, Boards and
Commissions/Council Associate, Community Relations Specialist,
Development/Events Specialist, Grants Coordinator, Human Services
Officer, and Administrative Associate, to the exempt service and
changing the position title from Public Information Officer to
Communications Officer.

Acting Human Resources Director Rensted was present and answered questions from
Council.

Alderman Israel moved to adopt O-23-11 on second reading. Seconded.
Alderman Pfeiffer moved to amend O-23-11 as follows:

Amendment #1

Page 1, Lines 11-15

FOR the purpose of adding the positions of Assistant City Attorney, Boards and
Commissions/Council Associate, Community Relations  Specialist,
Development/Events Specialist, Grants Coordinator, Human Services Officer, and
Administrative Associate, to the exempt service and changing the position title
from Public Information Officer to Communications Officer and updating the job
description for the Executive Office Associate.

Amendment #2
Page 2, Lines 27-28
SECTION Il: AND BE IT FURTHER ESTABLISHED AND ORDAINED BY THE

ANNAPOLIS CITY COUNCIL that this Ordinance shall take effect from-the-date-ofits
passage on April 1, 2012. Seconded. CARRIED on voice vote.

Postponed until 6/6/11

R-30-11 Updated Job Descriptions — For the purpose of approving the new job
descriptions for the GIS Coordinator (MIT), GIS Technician (MIT),
MIT Support Analyst (MIT), Facilities Maintenance Engineer | and
Il (Public Works), Fleet Maintenance/Asset Forfeiture (Police),
Mobility and Parking Specialist (Transportation), Community
Health/Aquatics Supervisor (Recreation and Parks), Facility
Supervisor (Recreation and Parks), Front Desk Supervisor
(Recreation and Parks), Marketing/Membership Coordinator
(Recreation and Parks), Dance and Fitness Coordinator (Recreation
and Parks), Harbormaster (Harbormaster), Harbormaster
Administrative Coordinator (Harbormaster), Fire Administrative
Specialist (Fire), Digital Media and Marketing Administrator
(Mayor’s Office), and Executive Office Associate (Mayor’s Office).



Acting Human Resources Director Rensted was present and answered questions from
Council.

The Finance Committee reported favorable with amendments on R-30-11.

Alderman Pfeiffer moved to adopt R-30-11 on second reading. Seconded.
Alderman Pfeiffer moved to amend R-30-11 as follows:
Amendment #1

Page 1, Lines 11-20

FOR the purpose of approving the new job descriptions for the GIS Coordinator (MIT),
GIS Technician (MIT), MIT Support Analyst (MIT), Facilities Maintenance
Engineer | and Il (Public Works), Fleet Maintenance/Asset Forfeiture (Police),
Mobility and Parking Specialist (Transportation), Community Health/Aquatics
Supervisor (Recreation and Parks), Facility Supervisor (Recreation and Parks),
Front Desk Supervisor (Recreation and Parks), Marketing/Membership
Coordinator (Recreation and Parks), Dance and Fitness Coordinator (Recreation
and Parks), Harbormaster (Harbormaster), Harbormaster Administrative
Coordinator (Harbormaster), Fire Administrative Specialist (Fire), and Digital
Media and Marketing Administrator (Mayor’s Office)—and—Exeeutive—Office
Asseciate{Mayor’s Office).

Amendment #2

WHEREAS, the Annapolis City Council has received minutes from the Civil Service
Board (copies attached) which favorably approved the job descriptions,

lroady_in 0 oo in_tl - : T o |
reguires-a-new-job-description; and

Amendment #3

Page 1-2, Lines 38 (on Page 1) - 2 (on Page 2)

NOW THEREFORE BE IT RESOLVED BY THE ANNAPOLIS CITY COUNCIL
that the following new job descriptions are hereby adopted and included as part of the
current Job Description Manual for the City of Annapolis; and are hereby approved and

are effective on—the—date—of adoption—of thisreselution April 1, 2012: Seconded.
CARRIED on voice vote.

Postpone until 6/6/11

Upon motion duly made, seconded and adopted, the meeting was adjourned at 6:24 p.m.

Regina C. Watkins-Eldridge, MMC
City Clerk



