SPECIAL MEETING
February 24, 1997

The Special Meeting of the Annapolis City Council was held on February 24, 1997 in the
Council Chamber. Mayor Hopkins called the meeting to order at 7:00 p.m. Mayor Hopkins
offered the invocation followed by the Pledge of Allegiance.

Present on Roll Call: Mayor Hopkins, Aldermen Johnson, Gilmer, Tullier, Snowden,
Turner, Moyer

Alderman Hammond arrived at 7:30 p.m.

Staff Present: City Attorney Goetzke, Planning and Zoning Director Arason,
Personnel Director Davis, Finance Director Sulick, Police Chief
Johnson

Pursuantto the requirement of Maryland Annotated Code, State Government
Article Section 10-509(c)(2), this statement is included in these minutes:

A closed session of the City Council was held at 4:00 p.m., Tuesday,
February 11, 1997 in the City Council Chamber.

Members Present: Mayor Hopkins, Aldermen Johnson, Gilmer, Tullier,
Snowden, DeGraff, Moyer, City Attorney Goetzke,
Finance Director Sulick, City Administrator Prehn,
Consultant Jim Lindsey, David Funk, Esquire and City
Clerk Bembe.

By unanimous consent of the members present, the session was closed.
The authority under which the session was closed was Maryland Annotated
Code, State Government Article, Sections 10-508(a)(7). The purpose of the
meeting was to consult with counsel to obtain legal advice regarding the
FY98 Tax Differential. No action was taken.

Mayor Hopkins and Personnel Director Davis presented "1996 Employee of the Year
Award" to Police Sergeant Robert E. Beans, Sr.

LEGISLATIVE ACTION

0-14-97 For the purpose of approving the assignment with certain revisions of an
existing Lease Agreement between the City of Annapolis and Power
Technology Center Ltd. Partnership to Cousins Team I, L.L.C.; and all
matters relating to said Lease.

Alderman Snowden moved to reconsider O-14-97 in order to suspend the rules to
dispense with the fiscal impact note and Committee referral. Seconded. CARRIED
on voice vote.

Alderman Snowden moved to adopt O-14-97 on second reading. Seconded.
CARRIED on voice vote.

Alderman Johnson moved to adopt O-14-97 on third reading. Seconded. CARRIED
on voice vote.
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PUBLIC HEARINGS

1. Tax differential presentation.

A. L. Waldron, Annapolis Fair Tax Committee, made a presentation on the 1997 tax
differential.

2. Consideration of the results of a feasibility study report for a conference center at
the intersection of West Street and Taylor Avenue.

Presentation were made by the following persons:

1. Susan Zellers, City of Annapolis, Economic Development Coordinator;

2. Sarah Woodworth, Vice President, ZHA, Inc., 121 Cathedral Street,
Annapolis. Ms. Woodworth submitted "Market and Financial Analysis -
Annapolis Conference/Community Center at the Taylor Avenue Site" dated
January, 1997.

3. Suzanne Weissinger, Chair, Conference Center Feasibility Study Committee.
Ms. Weissinger submitted "Report of the Conference Center Feasibility Study
Committee" dated 2/24/97.

Speaking on the results of the feasibility study:

1. Louise Beauregard
Christian Services, USA
2 Maryland Avenue
Annapolis, Md. 21401

2. John Sherwood
51 Southgate Avenue
Annapolis, Md. 21401

3. Cindy Eckert
106 N. Linden Avenue
Annapolis, Md. 21401

4. Daniel Masterson
11 King Court
Annapolis, Md. 21401

5. Sheila Tolliver
367 Dewey Drive
Annapolis, Md. 21401

6. Barbara Nelson Mahaffay
11 Munroe Court
Annapolis, Md. 21401

7. Robert H. Waldman
1001 Poplar Avenue
Annapolis, Md. 21401

8. Kenneth Rachfal
709 Gennessee Street
Annapolis, Md. 21401
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9. Kate Conrad
President’s Hill Community Association
32 Madison Place
Annapolis, Md. 21401

10.  Cynthia McBride
215 Main Street
Annapolis, Md. 21401

11.  Mike Lofton, Chief Executive Officer
Anne Arundel Economic Development Corporation
508 Polling House Road
Harwood, Md. 20776

12.  Jan Weinberg Wood, Chair
Economic Development Committee for Anne Arundel Trade Council
548 Epping Forest Road
Annapolis, Md. 21401

13. Tom Davies
16 College Avenue
Annapolis, Md. 21401

14.  Geoff Bridges
Greater Annapolis Chamber of Commerce
14 Constitution Square
Annapolis, Md. 21401

15.  Edward Kirk
Mid Atlantic Telecommuting Advisory Council
3283 Breckenridge Way
Riva, Md. 21140

16. Peggy Wall
Annapolis and Anne Arundel County Conference and Visitors Bureau
183 S. Southwood Avenue
Annapolis, Md. 21401

17. Molly Smith
2 Tolsen Street
Annapolis, Md. 21401

No one else from the general public spoke on the results of the feasibility study.

Questions were addressed to the presenters by the Council.

Mayor Hopkins declared the public hearing closed.

3. R-3-97

For the purpose of consenting to transfer of the existing cable
television franchise agreement with United CATV, Inc. d/b/a TCI
Cablevision of Annapolis (hereinafter "TCI") to Jones Communications
of Maryland, Inc., a Colorado corporation qualified to do business as
a foreign corporation in Maryland (hereinafter "Jones of Md."); and all
matters relating to said franchise agreement.
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Gary Massaglia, General Manager, Jones Communications, Inc., 815 Route 3
North, Gamobirills, Md. 21054 spoke briefly and answered questions addressed by
the Council. David Moshed, Operations Manager was also present and answered
questions addressed by the Council.

William J. Forest, General Manager, TCI Cable of Annapolis, Bay Ridge Road,
Annapolis, 21403 was present and answered questions addressed by the Council.

No one from the general public spoke in favor of or in opposition to the resolution.

Mayor Hopkins declared the public hearing closed with action to be taken at the
March 10, 1997 meeting.

4. 0-64-96 For the purpose of requiring that all appointees to the Board of
Appeals and Planning Commission shall appear before the City
Council prior to confirmation; revising certain duties of the Planning
Commission; and all matters relating to said board and commission.

Planning and Zoning Director Arason presented a background report on the
ordinance.

Planning Commission Chair Scott presented the Commission's findings.

Mayor Hopkins accepted into the record a Memorandum to the Annapolis City
Council from the Planning Commission dated 1/6/97, and a Memorandum from Jon
Arason, Acting Director to the Planning Commission dated 11/14/96.

No one from the general public spoke in favor of or in opposition to the ordinance.
Mayor Hopkins declared the public hearing closed with action to be taken at the

March 10, 1997 meeting.

5. 0-70-96 For the purpose of deleting a provision in the conditional use process
allowing zoning regulations to be modified without reference to
standards governing such waiver; and all matters relating to said
provision.

Planning and Zoning Director Arason presented a background report on the
ordinance.

Planning Commission Chair Scott presented the Commission's findings.

Mayor Hopkins accepted into the record a Memorandum to the Annapolis City
Council from the Planning Commission dated 1/6/97, and a Memorandum from Jon
Arason, Director, to the Planning Commission dated 1/6/97.

No one from the general public spoke in favor of or in opposition to the ordinance.

Mayor Hopkins declared the public hearing closed with action to be taken at the
March 10, 1997 meeting.



Special Meeting
February 24, 1997 Page 5

6. 0-74-96 For the purpose of establishing criteria for the hanging of banners and
flags for civic events in certain zoning districts; and all matters relating
to said banners and flags.

There being no voiced objection, the public hearing for O-74-96 was postponed to
the March 24, 1997 meeting.

Upon motion duly made, seconded and adopted, the meeting was adjourned at 10:55 p.m.

Patricia L. Bembe, CMC/AAE
City Clerk



